ICJS – TCLEOSE Mandated Training & Instructor Cost Matrix
For Smaller Law Enforcement Agencies in Texas

Director (Sunday – Friday) 






$2,240.00
· Hotel $150.00 per night x’s 5 room nights = $750.00
· Per-Diem $40.00 per day x’s 6 days = $240.00 
· Rental car @ $500.00 per week plus $250.00 gas = $750.00
· Travel: Round-trip $500.00 (Airline Ticket only or less)

Contract Law Enforcement Instructor (Sunday – Friday) 

$4,140.00
· Contract Stipend labor cost $50.00 per hour for 48hrs = $2,400.00

· Hotel $150.00 per night x’s 5 nights = $750.00

· Per-Diem $40.00 per day x’s 6-days = $240.00

· Rental car @ $500.00 per week plus $250.00 gas = $750.00
Contract Law Enforcement (Sunday – Friday) 



$4,140.00
· Contract Stipend labor cost $50.00 per hour for 48hrs = $2,400.00

· Hotel $150.00 per night x’s 5 nights = $750.00

· Per-Diem $40.00 per day x’s 6-days = $240.00

· Rental car @ $500.00 per week plus $250.00 gas = $750.00

Note: Contract Stipend labor cost $50.00 per hour for 48hrs = $2,400.00 includes travel time, 4-hours on Sunday and 4-hours on Friday.
Sub Total: $10,520.00
Associated cost: 






                   $ 2,916.00
· Polo Shirts $13.50 x’s 40 = $540.00
· Lapel Pins $2.75 x’s 40 =  $110.00
· Ink Pens $1.65 x’s 40 = $66.00
· Binder with inserts 40 x 5.00 = $200.00

· Printing cost 20,000 copies @ .10 each = $2000.00
SUB - TOTAL:







   $13,436.00 
Training cost per officer = $350.00 per officer x’s 40 officers = $14,000.00 gross income per training.
Training cost per iteration = $13,436.00

Net profit per training = $564.00 x’s 10 – iterations = $5,640.00
Projected 

· 10 – Projected courses 2-each in North, South, East, West and Middle Texas areas.
Note: If Director does not go profit is increased to $2,804.00 per training iteration and total of $28,040.00 for ten (10) iterations. 

Many law enforcement agencies to include school districts do not have training academies and therefore need to get their required TCLEOSE mandated training from someone.

TCLEOSE Mandated Trainings (Iterations) for smaller Law Enforcement Agencies 


