ICJS - SBLE Training & Instructor Cost Matrix


Director (Sunday – Friday) 






$2,240.00
· Hotel $150.00 per night x’s 5 room nights = $750.00
· Per-Diem $40.00 per day x’s 6 days = $240.00 
· Vehicle rental $500.00 per week plus $250.00 gas = $750.00
· Travel: Round-trip $500.00 (Airline Ticket only or less)

Training Coordinator (Sunday – Wednesday) 



 $ 1,110.00
· Hotel $150.00 per night x’s 3 nights = $450.00
· Per-Diem $40.00 per day x’s 4-days = $160.00
· Travel: (Airline Ticket only or less) $500.00
Contract Instructor (2-days – 1-night Monday - Tuesday) 

$1,730.0
· Contract Stipend labor cost $50.00 per hour for 16hrs = $800.00

· Hotel $150.00 per night x’s 1 nights = $150.00

· Per-Diem $40.00 per day x’s 3-days = $120.00

· Rental car: 2-days @ $50.00 per day = $100.00 + $60.00 gas

· Travel (Airline Ticket only or less) $500.00

Contract Instructor (2-days – 1-night Tuesday - Wednesday) 

$1,730.0
· Contract Stipend labor cost $50.00 per hour for 16hrs = $800.00

· Hotel $150.00 per night x’s 1 nights = $150.00

· Per-Diem $40.00 per day x’s 3-days = $120.00

· Rental car: 2-days @ $50.00 per day = $100.00 + $60.00 gas

· Travel (Airline Ticket only or less) $500.00

Contract Instructor (2-days – 1-night Wednesday - Thursday) 

$1,730.0
· Contract Stipend labor cost $50.00 per hour for 16hrs = $800.00

· Hotel $150.00 per night x’s 1 nights = $150.00

· Per-Diem $40.00 per day x’s 3-days = $120.00

· Rental car: 2-days @ $50.00 per day = $100.00 + $60.00 gas

· Travel (Airline Ticket only or less) $500.00

Contract Instructor (2-days – 1-night Thursday - Friday) 

$1,730.0
· Contract Stipend labor cost $50.00 per hour for 16hrs = $800.00

· Hotel $150.00 per night x’s 1 nights = $150.00
· Per-Diem $40.00 per day x’s 3-days = $120.00

· Rental car: 2-days @ $50.00 per day = $100.00 + $60.00 gas

· Travel (Airline Ticket only or less) $500.00

Sub Total: $10,270.00
Associated cost: 






             $  2,916.00
· Polo Shirts $13.50 x’s 40 = $540.00
· Lapel Pins $2.75 x’s 40 =  $110.00
· Ink Pens $1.65 x’s 40 = $66.00
· Binder with inserts 40 x 5.00 = $200.00

· Printing cost 20,000 copies @ .10 each = $2000.00
SUB - TOTAL:







$13,186.00 
WITH FUNDING
1 iteration charging $275.00 per officer with guaranteed 40-student class size = $11,000.00 gross income.

11 iterations @ $11,000.00 per iteration = $88,000.00 profit income (revenue).

Profit = $ 121,000.00 net profit 
WITHOUT FUNDING:
1 iteration charging $350.00 per officer with guaranteed 40-student class size = $14,000.00 gross income.

11 iteration @ $14,000.00 = $154,000.00 gross revenue.

11 iterations @ $13,186.00 = $145,046.00 associated training cost

11 iterations @ $814.00 profit per iteration = $8,954.00 gross income.

Profit = $ 8,954.00 net profit 
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11- SBLE Trainings (Iterations) will cost approximately $145,046.00


