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CSCS – Texas State University – San Marcos

CRIME PREVENTION: SOFT – TRAGETS “Our SCHOOLS
And Terrorism – Presentation
(Countering Terrorism in Our Schools)

DISCLAIMER: The goal of this presentation is not to predict future school related terrorism or terroristic events; rather to increase awareness and help to identify skills, and actions needed to prevent, deter and/or negate the impact and recover from such an incident or event should one occur. Neither is it designed to make anyone an expert on terrorism but merely to stimulate vigilance and a conscious prevention posture. There are no absolutes or guarantees in Crime Prevention that can or will provide 100% protection against any criminal activity. 

INITIAL CONSIDERATIONS:
“The biggest lesson to be taken from any tragedy is the “Failure to prevent the attack” in any way or failure to have a mitigation/prevention plan to negate the impact of the attack or situation once it started”.

“People do not intentionally plan to fail, however many merely fail to plan”.

WHAT IS “TERRORISM”?
According to the Federal Bureau of Investigation (F.B.I.) terrorism is: “The unlawful use of force against persons or property to intimidate a government, the civilian population, or any segment thereof in furtherance of political or social objectives”.
Webster’s Law Dictionary defines terrorism as: The unlawful use or threat of violence against the state or the public as a politically motivated means of attack or coercion; violent or intimidating gang activity.

Let’s look at and understand some related terms:

· TERROR: An intense “FEAR” of physical injury or death inflicted by forced entry or unlawful assembly.
· TERRORIZE: To inflict terror upon someone.

WHO OR WHAT IS A “TERRORIST”?
They can be broken down into three (3) types or categories or the 3-C’s:

· Criminals

· Crazies

· Crusaders
CRIMINALS: Someone who has no respect for and a blatant disregard for recognized laws of a society. In the case of terrorism it would be considered one that engages in crimes against humanity, such as atrocities that are directed against an entire population or parts of a population. 
CRAZIES: Someone who is mentally or emotionally imbalanced, dysfunctional, impractical, erratic – out of the ordinary or distracted by a desire or excitement passionately preoccupied by an obsession and operates outside any standard of normalcy. 
CRUSADERS: Fanatically committed person, who may be a combination of criminals and crazies. A religious zealot propelled and emotionally charged by a secular religious belief or cause. A person totally committed and prepared to die for his her beliefs or cause. “You will receive virgins in heaven for sacrificing yourself in the name of Allah”. 
INTERNATIONAL TERRORISM: Terrorism carried out by terrorist, resources, operational plans that originate from other countries outside United States or its territories. Exported so-to-speak. 

DOMESTIC TERRORISM: Terrorism by terrorist groups within their own country. For example; “White Surpremist Groups, factions or Gangs” within our own borders.  

WHY WOULD A TERRORIST TARGET A SCHOOL?
Actually terrorist targeting of schools is a rare event and just recently have schools (predominantly overseas) become targets. There appears to be a developing pattern to indicate there is a shift in terrorism strategy.

· May 1977: A group of Moluccan terrorist took more than 100 students and school employees’ hostage in an elementary school in Bovendsmille, Holland. After 14-days of negotiation, Dutch Royal Marines Special Sharpshooter Unit performed a highly successful tactical rescue operation and freed all hostages capturing entire terrorist cell without firing a shot.
· May 1986: A husband and his wife (both of whom held extremist views and wished to create a “Brave New World”) took teachers and students hostage in an elementary school in Cokeville, Wyoming using firearms and explosives. The man shot a teacher in the back and accidentally detonated an explosive device which killed his wife and injured some of the hostages. (United States)
· February 1993: Terrorist from Al Qaeda detonated a bomb in the parking garage of the World Trade Center in an attempt to collapse both towers. A strike at symbol of American business in downtown New York City. Six people were killed and more than 1000 injured in this terrorist attack. Schools in immediate vicinity were affected by this event, however no one at any of the schools were killed or injured. (United States)

· April 19th, 1995: A rental truck packed with highly volatile explosives detonated and took out over half of the structure of the Murray Federal Building in Oklahoma City, Oklahoma. Among the 168 people killed were children from day care center located inside the federal building itself. In addition several local surrounding community schools suffered structural damage from the shockwave of the massive explosion.  News media release called it “Terror in the Heartland” and “The worst terrorist attach on U.S. Soil” at that time. Timothy Mc Veigh and Terry Nichols were not Al Qaeda terrorist – they were American extremist.
· March 1998: American school in Amman Jordan was rocked by explosion believed to be the work of terrorist upset by U.S. conflict with Iraq over United Nations Arms inspections. No injuries or deaths reported. (U.S. School – Overseas).
· August 1999: Jewish Community Center – Child day care area in Los Angeles, California was hit by a gunman who opened fire killing several children. Gunman was anti-Semitic and had racist views. (United States).
· September 2001: Terrorist attack a mini-school bus loaded with kindergarten teachers killing two and seriously injuring three more in Adam Junction in Israel. Another terrorist (suicide bomber) prematurely blew himself up before he could enter a school in Jerusalem. A bomb was thrown at a group of Catholic school girls as they walked through a Protestant neighborhood in Ireland; four police officers escorting the children were injured.

· September 11th, 2001: World Trade Centers (both towers) were hit by Al Qaeda suicide bombers flying hijacked planes. (United States). “It could not have happen again after February 1993 attack – but it did!”
· October 7th, 2002:  During the D.C. Sniper rampage a 13-year old boy was shot and wounded as he arrived at Benjamin Tasker Middle School, in Bowie, Maryland. (United States).
· September 2004: Chechen terrorist seized a middle school in Belsan, Russia. Largest related terrorist attack on a school to date. Official estimates were from 330 to more than 400 dead possibly even three times higher. 52-hours of fear culminated with two massive explosions (one after the other) and terrorist killing staff and children as they attempted to escape. The terrorist were well equipped with weapons, explosives, gas mask, and were well rehearsed and disciplined. It was even reported that the leader killed some of his own terrorist because they refused to shoot children. 
There exist a variety of reasons and documented incidents as we have just heard – that terrorist have in fact specifically targeted schools (staff, teachers and children). There are reasons and motivation that cause terrorist to stop and think and sometimes prevent them from targeting our schools.

Terrorist target schools because they are “SOFT-TARGETS”. They target them because they are very powerful – attention getting symbolic targets. Terrorist know from studying and analyzing American culture that our children are considered to be our country “Most Precious Natural Resource” and well as schools are considered to be symbolic to state government (Texas Education Agency for example here in Texas) and even the federal government through the U.S. Department of Education.
Terrorist well know that schools, school buses and even school events or functions can provide ideal opportunities for terrorist to create a mass casualty event, with large numbers of young children as victims. What better way to strike at the “HEART of AMERICA” than to victimize and kill our children. Terrorist know well that attacks by them on innocent children will gain them maximum media coverage as well as, evoke a strong national emotional response and reaction from our citizens. Not just in the affected area or school, but nationwide. 

OTHER TERRORIST CONSIDERATIONS:
Terrorist also know that attacks on Children can cause (bring about) severe retribution against them. 

Terrorist sometimes realize that an attack upon school children can in fact hurt their objectives of their organizations (Terrorist Networks). 

Victimizing children runs the risk of alienating people and organizations and even some governments that sometimes provide them support. 
Almost all terrorist organizations or networks received financial support, hiding places or sanctuaries, weapons, explosives or provide training bases or camps as well as other types of support from outside the organizations or networks. 
Terrorist have sympathizers to their cause or plight or others who hate American ideals and freedoms (seeing them as a threat to their culture or way of life); or Islamic Jihad (religious zealots or Crusaders) who view us all as infidels or Satan’s disciples and have declared a “HOLY WAR” against us. Lets face fact even though we have helped many nations with foreign aid, etc., Americans are still very much resented and hated by a lot of countries out there in this world today. 

An attack on children depending on the sensitivity, ethics, religion and morals of those who provide terrorist support, could back-fire and cost terrorist the very support they now receive and need so desperately to continue. 

To the contrast we are in fact a moralistic world today, except for the extremist and crazies, but we must consider there are those countries in our world that do not share our value system. There are still those people who will continue to support terrorism no matter what they (the terrorist) do. For the most part these are the religious fanatics – zealots that are blinded by their faith – belief to the cruelty of their acts, even hideous acts upon innocent women and children. 

Terrorist must also consider the severity of retaliation or retribution response by the government attacked. Targeting and attacking a school or school children and teachers can have the effect of drawing a much more pronounced response in terms of anti-terrorism and/or counter-terrorism efforts.  A good example of this is the Spanish Basque’s or ETA when they targeted policemen and their families in Spain. It shocked the conscious of the Spanish public and resulted in a unified national crackdown on this terrorist cell – that literally has adversely effected and impacted the ETA’s ability to function as a terrorist organization or network in Spain.  
One must consider the other side: Other terrorist organizations or networks simply do not care about being retaliated against. Look at Al Qaeda – they are spread out now over several countries. If they hit a school in the United States who are we going to attack or retaliate against? 

· Russia
· Pakistan

· France

· Germany 

· Jordan or Syria

· Saudi Arabia or the United Arab Emirate

· Who? 

Who did we attack when innocent children and women were killed in the day care center at the Murray Federal Building in Oklahoma City?

TERRORIST MOTIVATIONS TO ATTACK SCHOOLS:
When terrorist decide to start attacking schools and school children any of the following may be a motivation for them;

As we undoubtedly know our schools and school buses and school events are relative soft targets that can be very challenging, disruptive to our already stretched or full schedules (time consuming) and costly to protect against acts of terrorism. I guarantee you that if we as American know this – terrorist know it as well and I bet they are counting on us to become complacent and to fail to plan or take actions to correct our vulnerabilities! 
Schools typically do not have the level of physical security or force protection as do many of our other potential targets such as government buildings, airports and military installations for some tangible examples or for contrast. 

Schools, school buses and school events are highly vulnerable or susceptible to terrorist attack – because we have never really addressed these issues as we have our government buildings, airports and military installations. 

School buses for example have been attacked more frequently in countries around the world, as they have been identified as easy prey by terrorist. Minimal resources and personnel are required to hijack a school bus as compared to a school itself or even school event, which would require a lot more personnel, logistics and other resources as well.  

Our schools and our school children are (or have surfaced) as powerful symbolic soft-targets. 

What do we do as parents do, especially with a first born or only child when they become violently sick running a high fever? We typically over react due to confusion or panic all promulgated by our deep love for them – right? We have a natural parental instinct that drives us to ensure our children are safe and healthy at all times.  If our child becomes endangered we become incensed for their safety. If we loose a child it is very emotional and devastating to our lives – throughout our families (grandmothers and fathers, cousins, etc. Even the average person in America feels a close connection to young people. Whether they are our own children, grandchildren, nieces, nephews or even the neighbor’s children – people in general feel a connection to children.
By targeting our school children, terrorist can make people feel an inability to protect the children in their life – a sense of hopelessness. Targeting our children is a major emotional and traumatizing issue and a most effective symbolic standpoint. 
When a terrorist desires to show the inability of the government to protect the public from terrorist acts, the victimization of school children can become an over whelming dynamic example, with a paralyzing effect upon:

· Us as Americans emotionally and as parents, grandparents, etc.
· Upon our education institutions to provide a safe environment where one can gain formal knowledge.

· Upon our economy as it results in parents not going to work for fear for their children or administrators, staff and teachers for fear of loosing their lives.

· Creation of a state of continual “FEAR”.

Terrorist attacks upon schools and school children draw extensive and persistent media coverage. Look at the attack on the Murray Federal Building in Oklahoma City, many Americans to this day – some 13-years later can still recall the graphic images of severely injured children being rescued from the rubble. The actual attack occurred in April 1995. Look at internal school mass shooting incidents right here in the United States from Columbine to Virginia Tech major and I mean major media coverage.

Do terrorist watch television? Do they gather and collect intelligence consistently and continually? The answer to both questions is “YES”. Do they see how these incidents are weakening America? What do you think? Schools offer potential for creating mass casualties with large numbers of innocent children as victims – what headlines this makes. What do terrorist seek?  It is recognition and headlines for their actions and for their cause. What do despondent mentally incapacitated and emotionally disturbed children and criminals seek? They too for the most part want recognition or to feel important or infamous? 
The American education system has become obsessed with testing students for basic knowledge to the point of blinding some administrators and educators to their inherent responsibilities of safety and security of the children under their charge during school hours. School staff have become more worried about their national standings, which may or may not have a direct bearing on their individual evaluations, which can adversely impact upon their job or livelihood – real or imagined this perception is there and very much exist here in Texas. In addition there are some school administrators in this country today that are more concerned with school image and what will people think if they report all incidents of violence taking place daily on their campuses. 
I am by no means demeaning the need for a child receiving the best education possible, or for setting reasonable standards but I am adamant about not sacrificing safety and security of our children for image or standing and/or to accomplish the educational goals and objectives we are seeking. Common sense, if you have a school that had 100% TAKS test results and someone came into that school and killed them all – what is the educational benefit then? There has to be a balance and time found in an already over-loaded daily teaching schedule to implement and practice safety consciousness, plans and procedures. 

If I am wrong, then how many times in a year have you practiced – fully implemented - a full scale rehearsal of your Emergency Operations Plan?  

If I came to your school and reviewed you schools emergency operations plan – how many on your staff would know exactly what they are too do in any given situation? 

What is your actual response time for supporting law enforcement to respond to your campus?

Is your staff crossed trained? What if you are taken hostage or severely injured – who takes your place? What about normal absenteeism or sick days or mandatory school training off-campus? These are questions you need to think about now – as terrorist will know when you are most vulnerable.

TERRORIST TRAIN and REHERSE CONSISTENTLY. These are not a bunch of uneducated, mental malignant dwarfs – these are highly trained and highly educated specialist who have a deep commitment for their cause and are prepared to die for that cause before going into an attack. Look at the 9-11 suicide bombers that hit the World Trade Center, they were all highly formally educated and considered to be highly intelligent. The took and received licenses as pilots in relative short time spans further indicating their degree of intellectual level. One of the biggest mistakes one can make is to underestimate your enemy’s potential.  

Crisis at an elementary school instantly evokes strong emotional parental response. Look at the incident in Belsan Russia, September 4th, 2004:
· 52-hours of “FEAR”

· Angry mob of parents suspected of triggering the tragic end by firing first shots, initiating a gun battle with terrorist, who began setting off explosives and shooting adult and children hostages as they attempted to escape. 11- suspected terrorist escaped by blending with the mob that over-whelmed police perimeter. 

THIS WILL NOT HAPPEN HERE IN TEXAS
Who are you kidding?

Let me take you back to the University of Texas – Austin May 1st, 1966 and a young man named Charles Whitman a college student who killed 14 and wounded 31 others. 

Remember the parents from Belsan – look at what happed at UT-Austin and remember this happened in Texas where almost every Texan male owns a gun. People were driving in from surrounding cities and counties and from even some adjourning states – who fired a couple of shots at Whitman then went back home.

What about these incidents?

· October 1st, 1997 Pearl, Mississippi young Luke Woodham 16-year old killed his mother went to his high school where he shot nine students subsequently killing two.

· March 24th, 1998 - Jonesboro, Arkansas young Mitchell Johnson age 14 and 12-year old Andrew Golden pulled fore alarm in their school, secluded themselves in wooded area adjacent to area where kids would go and line-up during a fire drill. Johnson and Golden opened fire on the unsuspecting groups of children killing 4-young girls and a teacher while wounding 10-others.

· November 19th, 1999 – Deming New Mexico a 12-year old Victor Cordova  Jr., shot 13-year old girl in the head while she sat in a classroom in school.

· December 6th, 1999 – Fort Gibson, Oklahoma Seth Trickey 13-year old student fired 15-rounds at his Middle school wounding four (4) students.
· February 8th, 2008 – Baton Rouge, LA at Louisiana Technical College a young woman entered classroom and shot and killed two (2) other females in their seats.

Let me recall my geography here doesn’t Louisiana, Arkansas, Oklahoma and New Mexico literally surrounds the state of Texas? (Thought so)
Let’s look at some other reasons that make our school soft-targets not only to committed – terrorist, but to the criminal and crazies as well.
· Law enforcement working at a school campus and no one informs him of pre-arranged or planned fire drills – WHY? (Do not tell me this dose not happen as it happened to me for over four years!) An officer assigned to a campus could have checked any adjacent areas to ensure no one was hiding before kills entered a kill zone – get my point.

· Threats communicated by a child that administrators decide they will handle and deal with inside the school.

· Someone observed taking photographs of exterior of school and no one thought to write down description of vehicle, license plate number and/or description of person taking photographs.

· Oh Yes, lets not forget the already strained daily schedule and demands placed upon our school principals and teachers to ensure passing rate on TAKS Test. Plus the PTA meetings, constantly teaching new materials and grading test, additional tutoring, mandatory TEA and school district trainings, the lunches, recess, specials – during which down time the teachers spend in calling parents or meeting to discuss with their grade levels special requirements or new learning objectives, the field trips etc. and those special events that seem to come out of nowhere such as a puppet or magic show to teach kids not to do drugs.
· Catch-22 for School Administrators (created by the very Education institutions and administration they work for). If principal reports all acts of violence or threats they encounter at their schools – our system subsequently views them as inefficient. They do not receive the National Department of Education School of Excellence Award because their training time was interrupted to conduct life and death emergency operation plan rehearsals. They could not send their teachers to receive mitigation training in counter-terrorism or mass school shootings.
· Media over-reacting to a school that tries to take some innovative initiatives to train their staff and students how to defend themselves. Our media would rather have them as sheep, as slaughtered sheep makes for more sensational news. 

· School kids demanding right to carry weapons on our colleges and universities for self-protection. (WHAT ARE WE THINKING HERE)

· What about the thought that such an action would make it even easier to have weapons more readily available or abundant on a campus? 

· What if the kid carrying snaps and goes on a shooting spree how can you mitigate this if our society allowed him/her to have a gun on campus to begin with? 

· What about those terrorist – it is now easier for them to stock pile a cache of weapons in a pre-designated location?  

· Finally what kind of life-threatening position are we placing our school-based law enforcement officers in – during a gun battle will the officer recognize the college kid pulling out his/her concealed weapon as friend or threat?
· What will be next – teachers carrying or packing-so-to-speak? Airline pilots do it – why not teachers or school principals?
Like them or not – agree or not they are in fact all vulnerabilities that can lead to a school being targeted. 
Here is an idea – why not let children go to school to learn and allow teachers to do what they do best and were trained for and that is to educate our children and let the law enforcement officers carry the weapons they have been extensively trained to carry and use and yet still all be safety conscious. Let’s all work together from student – to teacher – to staff member – to principal to law enforcement officer to take positive prevention steps and be prepared to work together in any type situation or event through some proper defining of roles, responsibilities and training? “Wow what a concept!
TERRORIST WILL ATTEMPT TO DRAW SCRUITY ON THE GOVERNMENT.
Terrorist feel if they target a school it will be viewed as an attack against the government institution. Terrorist will always try and make it look like it was the government’s fault that schools and school children were targeted. There justifications will range from: 

· Their children have been killed by soldiers from the government.

· Their schools and school children were killed – whether accidental or not they will drive home the point it was intentional therefore their subsequent actions to attack our schools and our children in retaliation is mere justifiable retribution. 

RATIONALIZATION FOR VIOLENCE
Terrorist who attack children clearly have the mental ability to justify to themselves (especially the criminal, crazy and committed combination type terrorist) that the terrible and horrific pain they inflict upon children is an acceptable cost in the furtherance of their cause.

Osama Bin Laden has stated “We will in our “Holy War” kill millions of American infidel men, women and children – Allah demands it”.

 Many terrorist organizations are ruthless to begin with and schools and school children may seen a natural target to them as any. 

IMPORTANCE OF SCHOOL PLANNING
The connection between reactions to terrorism and its over-all impact makes not only our reaction to terrorism, but our advanced preparation prevent, prepare, respond, and recover from terrorism events – critical! 

Safe schools planning measures within this presentation are designed to help mitigate/prevent death and injury and too minimize the short and long-term impact and effect of any damage by effective mitigation, preparedness, response and recovery procedures. 

By taking a vigilant defensive and common-sense posture and combining these with a holistic and comprehensive all-hazards emergency operations plan – (covering all possible contingencies unique to your school area) including terrorist attacks, mass shootings and other crisis – your school will become better prepared. Remember the TV commercial “LIFE COMES AT YOU FAST – SOMETIMES” well we need to be ready. 

Planning for terrorist attacks and for mass-school shootings should be part of the basic all-hazards emergency operations plan and not an addition or separate plan. Remember “Divide and conquer and unite makes might”. We never want to compromise or negate from our holistic approach to safety and security.

The Texas School Safety Center (TxSSC) can help you with your school plans. They have experienced safety auditors and a plethora of other expertise and trainings that can help your schools prepare. They can help you with security surveys of your schools as well. 

Be ware of the damage that can be done by purported so-called experts. Many are only interested in what they can sell you. Many will try and sell you a caned emergency operations plan that was copied from another school and now they are making money off of selling it. The problem here is that although a caned EOP may work for several different schools, each community will not have the same community resources available. Furthermore it may not cover unique areas located within or at your school campus. Simply beware. Irresponsible statements by unqualified individuals at school safety conferences/seminars or in media interviews have caused considerable damage. These so-called experts tend to create unrealistic picture of actual threat or level of risk. They do not have access to viable current intelligence information that can more accurately forecast what may or may not happen.

Remember in regards to Crime Prevention dating back to the 17th century, no actions can ever ensure or make anything 100% safe from attack. We can however take realistic and common sense actions to harden a potential target or to deter or reduce potential impact or damage, but there are no absolutes – there are “No Guarantees”.

Avoid becoming an alarmist and/or over-reacting to school related terrorist or mass school shooting events. Simply plan and train for them. People tend to “FEAR” that which they do not understand – this is the very reason why training is so important – it helps eliminate fear and institutes more control over situations that may or may not occur – at least you are prepared. 

· TRAINING: Is the key to over coming fear and knowing what to do instinctively when something does happen.
· People will do what they have learned to do in training that is practiced and rehearsed and that is not allowed to become stale.

· If something does not look right – report it.
· Do not set on information pass it on and ensure your supporting local law enforcement agency has the same information you have. 

· Do not over react, but do not fail to react.

· Do not waste funding on Gee-Whiz or Golly-Wow technology, or so called fool-proof plans. Nothing will ever replace or surpass the human being who is properly trained and prepared.

· The British SAS have as their motto the phrase “He who dares wins” literal translation he/she who dares to do what is right whatever the cost and prepares and trains under realistic conditions wins. 

Schools can best work to prevent and become prepared to detect, deter, prevent, prepare, respond and recover from incidents of terrorism and/or school mass shootings by implementation of measures/procedures that should be already in place, but are lacking.

BASICS

· Good holistic written multi-hazard emergency operations plan (EOP).

· Completed thorough vulnerability and threat assessment of their school.

· Full scale rehearsals combined with intermittent table top exercises. 

· Check it out before you pass it out or send them out.

· Vigilance and a common sense approach safety and security.

· Question what does not appear right or is out-of-place.

· Report immediately anything out of the ordinary.

· Report immediately all suspicious activities.

· Write down descriptions immediately and be as detailed as is possible.

· Take nothing for granted and do not become complacent. 

· Training that is current, realistic, and from qualified trainers. If you are not sure contact the CSCS – Texas School Safety Center (TxSSC).

· Used the talents, skills, training and knowledge of your school-based law enforcement officers. They are a viable resource and asset for your school.

Remember what I said about “Common Sense” and using right resource. Before a scheduled fire drill – inform your campus officer and give him/her opportunity to check out area where children will be forming – to ensure their safety. Do not forget the Jonesboro Middle-school sniper incident. 
SCHOOL BUSES AND TERRORISM
Terrorist clearly demonstrated that a school bus attack – makes a statement and can easily become a mass causality scene. Terrorist in Ireland, Russia, Thailand, Israel, and Somalia and others have found school buses to be desirable and vulnerable (soft) targets of opportunity. Terrorist realize that they do not need as many resources to hijack and seize a school bus – making it actually more attractive than a school as a potential target. 
WHAT IS A SCHOOL BUS TO A TERRORIST? It is a visual extension of the school itself – therefore it is also a symbol of government. It is an easier target than a school, requires less manpower and/or resources and they are plentiful. As seen in numerous other countries school bus hijackings are carried out by criminals, crazies, committed and combinations of the three. American school buses are no less vulnerable than in other countries.
If a student armed only with a sword can force a school bus to drive from Nevada to California – what do you think a well-armed terrorist(s) can do?

DISCLAIMER: For the record here ladies and gentlemen – No one is saying here or even predicting our school buses are or will be the number one target for any foreign or domestic terrorist. This is a mere information or statement of fact that school buses are vulnerable. 

How visual and connecting is this to our school? (Show picture of school bus).

In Israel and other countries Armed Defense Force and Security personnel ride on and/or escort school buses. 

TERRORIST BUS ATTACK HISTORY

· March 18th, 1968: Fatah terrorist attacked an Israeli school bus killing two and injuring 28 others by setting off a landmine as an IED.
· May 8th, 1970 Palestinian terrorist attacked an Israeli school bus killing nine children and three adults and injuring or crippling 19 other children for life. Terrorist knew the bus schedule and planned their attack based on this knowledge.

· 1976: French Foreign Legion and French GIGN (French Counter-Terrorism Police Unit) executed a tactical assault to free 29-French children taken hostage from a school bus in Somalia. One child and five terrorist died.

· May 1994: Four Chechen terrorist armed with grenades and firearms hijacked a school bus filled with teachers, parents and children in Southern Russia. Hostages were released after a ransom was paid. 

· March 1997: Seven Israeli school girls were shot to death on a school bus by a Jordanian soldier. The girls were on a field trip to Jordan.

· November 2000: Bomb targeting a school bus exploded in the Gaza Strip killing two children and severely wounding 12 – others including five children.

· September 2001: Terrorist attacked a mini-school van killing two and injuring three more. Mini-school van was loaded with Kindergarten teachers. Adam Junction in Israel.
· November 2001 Palestinian terrorist killed two children and severely wounded 40-other children and adults when they attacked a school bus in Jerusalem. 

· June 18th, 2002: Suicide bomber killed 19 children and wounded 74-other adults and children on a school bus.

· February 22, 2004: Fatah terrorist attacked a school bus killing 8 children and wounding 60-more. Eleven of the wounded were children. In Jerusalem.

Is there a trend for targeting school buses transporting students?

HOW DO WE HARDEN SECURITY POSTURE FOR OUR SCHOOL BUSES?
Hardening Security Posture for School Buses:

· Security cameras installed on buses that allow the driver to see blind spots.

· Electronic tracking systems.

· Numbering roof tops of buses where they can be easily seen (spotted) from the air by law enforcement helicopters.

· Emergency warning light on top of bus that when activated would alert law enforcement there is a problem on that bus.

· Security for buses after hours while they are in the bus barns.

· Installation of 2-way radios or issuance of cell phones for communications. 

· Training for bus drivers.

· Background checks on bus drivers.
· Incorporate emergency procedures for buses in school emergency operations plan.

WHAT CAN SCHOOLS DO?
Let me say it again – take a holistic all hazards approach when preparing your written procedures – then practice (table top exercise) and do a minimum of one full rehearsal. 

A school crisis may strike at any time, from a tornado, fire, gas leak, chemical spill, natural or man-made explosion and/or acts of extreme violence. In a crisis there is no second chance to get it right, little or no time to stop and think about it or “when seconds count” and lives are at state we must be ready. Even if your school is in a remote location or in the middle of a well established and perceived secure community we cannot afford to ignore potential of any possible crisis. School personnel and public safety personnel (law enforcement, emergency medical services, fire department, etc.) must have a joint plan that has been rehearsed (tested) - integrating all components and resources. Good quality – realistic training helps people remember in times of a crisis – what to do. It becomes instinctive, if it is rehearsed or practiced periodically. School personnel and public safety personnel must be “properly trained”. Regular drills though time consuming can significantly impact on outcome of an event and/or help prevent, deter or reduce loss of life.
Remember your emergency operations plan should be tailored to your school. I strongly recommend avoiding purchasing of so-called canned plans that allegedly fits all scenarios, as what may work for one school may or may not work at another. Know you local resources as they may be different from those listed in a canned plan.

“Jane’s Safe Schools Planning Guide for all Hazards” (www.janes.com) provides detailed information on safe schools to date. This guide is recognized by the United States Department of Education. 

Most schools across the United States today have incomplete safe school plans. Many have a detailed emergency operations plan that covers up to “LOCK-DOWN”, but what happens after this phase (or part of the plan)? What about a written prevention plan? A good and comprehensive (holistic) emergency operations plan fully addresses the four phases of emergency management. 

· Mitigation/Prevention: a written strategy to prevent injuries, death and loss or damage to property; and to reduce the negative impact of any crisis (natural or man-made), or other harmful events.

· Preparedness: the development of a written emergency operations plan supporting actions to take or preparedness measures to see if it can be effectively implemented under actual crisis conditions.
· Response: guidance for all school staff – clear, simple and precise individual actions on how the written procedures can be successfully implemented in the event of an emergency, crisis or other disaster. Who will do what when and how?
· Recovery: detailed and written advanced preparations to guide school, mental health and other officials through the process to help a school impacted by a crisis recover from the crisis situation.
The faster the recovery and in getting back to a “normal” routine, the less of an adverse impact the crisis or incident will become. 

If this is not accomplished, the impact of the actual incident is greatly increased.

If the incident is in fact an actual “Terrorist” related event it sends a strong reinforcing message to the terrorist that their attack did not have the desired effect, if recovery is in place and done right. They loose and we win! From a psychological perspective it can become a deterrence in respects that terrorist now know from practical experience they did not achieve their desired goals/objectives, as Americans were prepared.  The old “If you touch a hot stove – you will get burned” message. 

The Israeli’s have learned this lesson well with regards to recovery – a bomb goes off in a busy and crowded market area with a number of victims killed or injured, however within hours the market was back up and functioning as if nothing happened. 
As the “Front Line of Defense” of our nation’s schools, children and those that dedicate their lives to educating them deserve the best possible prevention and protection from our nation’s school administrators, law enforcement and other emergency response officials. We cannot afford to lag behind and must become pro-active in our prevention measures.

Given the threats of events ranging from acts of terrorism, school mass shootings, to other natural and/or man made disasters makes it “Now the time for action” to ensure every reasonable action has been taken to safeguard our schools and protect our most precious national natural resource – “Our Children”. The child’s life you save – may be that of your own child, grandchild, niece, nephew or other related family member.  
WHO ARE THE INTERNATIONAL TERRORIST GROUPS?
Current List of Designated Foreign Terrorist Organizations

1. Abu Nidal Organization (ANO) 

2. Abu Sayyaf Group 

3. Al-Aqsa Martyrs Brigade 

4. Ansar al-Islam 

5. Armed Islamic Group (GIA) 

6. Asbat al-Ansar 

7. Aum Shinrikyo 

8. Basque Fatherland and Liberty (ETA) 

9. Communist Party of the Philippines/New People's Army (CPP/NPA) 

10. Continuity Irish Republican Army 

11. Gama’a al-Islamiyya (Islamic Group) 

12. HAMAS (Islamic Resistance Movement) 

13. Harakat ul-Mujahidin (HUM) 

14. Hizballah (Party of God) 

15. Islamic Jihad Group 

16. Islamic Movement of Uzbekistan (IMU) 

17. Jaish-e-Mohammed (JEM) (Army of Mohammed) 

18. Jemaah Islamiya organization (JI) 

19. al-Jihad (Egyptian Islamic Jihad) 

20. Kahane Chai (Kach) 

21. Kongra-Gel (KGK, formerly Kurdistan Workers' Party, PKK, KADEK) 

22. Lashkar-e Tayyiba (LT) (Army of the Righteous) 

23. Lashkar i Jhangvi 

24. Liberation Tigers of Tamil Eelam (LTTE) 

25. Libyan Islamic Fighting Group (LIFG) 

26. Moroccan Islamic Combatant Group (GICM) 

27. Mujahedin-e Khalq Organization (MEK) 

28. National Liberation Army (ELN) 

29. Palestine Liberation Front (PLF) 

30. Palestinian Islamic Jihad (PIJ) 

31. Popular Front for the Liberation of Palestine (PFLF) 

32. PFLP-General Command (PFLP-GC) 

33. Tanzim Qa'idat al-Jihad fi Bilad al-Rafidayn (QJBR) (al-Qaida in Iraq) (formerly Jama'at al-Tawhid wa'al-Jihad, JTJ, al-Zarqawi Network) 

34. al-Qa’ida 

35. al-Qaida in the Islamic Maghreb (formerly GSPC) 

36. Real IRA 

37. Revolutionary Armed Forces of Colombia (FARC) 

38. Revolutionary Nuclei (formerly ELA) 

39. Revolutionary Organization 17 November 

40. Revolutionary People’s Liberation Party/Front (DHKP/C) 

41. Shining Path (Sendero Luminoso, SL) 

42. United Self-Defense Forces of Colombia (AUC) 

WHO ARE THE DOMESTIC TERRORIST?
Domestic Terrorist Organizations:

1. Armed Forces of National Liberation
2. Aryan Nations
3. Christian Patriots Defense League
4. The Covenant 
5. Jewish Defense League
6. Ku Klux Klan
7. Macheteros 
8. Neo-Nazis
9. The Order.
10.  Posse Comitatus
11.  Skinheads
12.  United Underground
Domestic Terrorist “GANGS”

18th Street

MS-13

People Nation

Latin Kings

Crips

Folk Nation

Bloods

Mara Salvatrucha

The list goes on……..
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