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LESSON OBJECTIVES
(Specific points of information to complete the goal statement):

•Learning Objective: The student will learn about and be able to explain the origin, history and background pertaining to Neighborhood Watch community-based program..

•Learning Objective: The student will be able to explain what constitutes strong healthy neighborhoods.

•Learning Objective: The student will be able to explain the benefits to having a community-based Neighborhood Watch Program.

•Learning Objective: The student will be able to explain the basic components for a Neighborhood Watch Program.

•Learning Objective: The student will be able to explain purpose for & conduct a community assessment.

•Learning Objective: The student will be able to explain purpose for & how to set-up a Neighborhood Watch training program.

•Learning Objective: The student will be able to identify & explain how community resources within a Neighborhood Watch Program benefit the community Learning Objective: The student will be able to identify & explain community resources that can help in sustaining & expanding a Neighborhood Watch Program.

INSTRUCTOR'S LESSON PLAN

I.
PREPARATION
(Student Motivation / Opening Statement)

Neighborhood Watch is one of the oldest and most effective crime prevention programs in the country, bringing citizens together with law enforcement to deter crime and make communities safer… 

II.
PRESENTATION
(Implementation of Instruction)

1. INTRODUCTION - Crime Prevention Part II
2. Neighborhood Watch Community-Based Program
3. Neighborhood Watch works because it reduces opportunities for crime to occur; it doesn’t rely on altering or changing the criminal’s behavior or motivation 
4. ORIGNS
a. Neighborhood Watch can trace its roots back to the days of colonial settlements, when night watchmen patrolled the streets…
5. Strong and Healthy Neighborhoods
a. We all value a sense of security as a vital feature of the neighborhoods where we live. 
b. A sizable number of us (about one in four) enjoy building the formal and informal links that strengthen safety.People are willing to join together to increase neighborhood safety and security.
c. Six out of ten are active in a Neighborhood Watch program where it is available.
d. Neighborhood unity and neighbors who know and look out for each other; are among the strongest attributes of safer and more secure neighborhoods.
e. Safety and security are ranked as two of the most essential psychological human needs by leading psychologists throughout the country. See Maslow’s theory of hierarchy of human needs.

6. BENEFITS OF A NEIGHBORHOOD WATCH COMMUNITY-BASED PROGRAM
a. Unites the community and increases neighborhood cohesion 
b. Reduces fear of crime in the community 
c. Improves crime reporting by citizens (They start to “TRUST”)
d. Increases surveillance in the community “EYE on CRIME”
e. Prevents (or deters) and subsequently reduces crime 
f. Enhances Homeland security 
g. Studies show a Neighborhood Watch is effective because it;
i. Brings neighbors together around a common cause – safety and security.
ii. It provides basic skills to all members on preventing crime and reporting suspicious activity or crimes.
iii. It builds a foundation for correcting neighborhood problems.
iv. It can be easily integrated into other civic and crime prevention programs and activities. 
v. Neighborhood Watch Works!
vi. Neighborhood Watch
vii. Block Watch
viii. Town Watch
ix. Campus Watch
x. Crime Watch
xi. School Watch  
7. BASIC COMPONENTS OF NEIGHBORHOOD WATCH
a. .Planning committee, chair or coordinator, block captain
b. .Communications: email, phone tree, meetings, special outreach, and partnering with other neighborhood groups
c. Secretary – Treasurer 
d. Neighborhood Watch signs on the street and in windows 
e. Partnership with local law enforcement:
8. HOW TO START A NEIGHBORHOOD WATCH PROGRAM IN YOUR COMMUNITY
a. Every community resident can and should join – young or old, single or married, renter or home owner, business or household. 
b. Identify different tasks that different residents can take on.  There should be defined roles for everyone who wants to help. 
c. As the local law enforcement “YOU” develop a plan and present it to some neighborhood potential leaders.
d. Arrange a kickoff meeting send out fliers. 
e. Solicit potential leaders to help you organize.
f. Train  residents in Neighborhood Watch basics and in observation and reporting 
g. Assess neighborhood needs
h. Build  participation – “Rome was not built in a day”.
i. Maintain energy and synergy 
j. Define “YOUR” role
k. Build a sense of ownership with them, it will be your program I am simply here to help you all organize.
l. First Meeting
i. A successful first meeting...
ii. Advertise the meeting in advance.  Post invitations throughout the neighborhood. 
iii. Make it brief (less than two hours).
iv. Arrange for a large enough meeting space, one that is accessible to people with disabilities.
v. Establish purposes, your role and objective up front. 
vi. A successful first meeting – continued:
vii. Select a chair/coordinator, at least a temporary one. 
viii. Try and have some type of non-alcoholic refreshments.
ix. Make it a team effort.  Share concerns.
x. Decide to address one or two important issues  to start.  
xi. Ask for volunteers and assign tasks. 
xii. Agree on a meeting schedule.

9. SELECTING NEIGHBORHOOD WATCH LEADERSHIP
a. Select leaders:
10.  
Chair or coordinator
11.  Block captains

12. Select leadership positions with an eye toward interest, “people skills,” and commitment.  
13. Elections work well for most groups. You may be ask to appoint a leader to get them started.
14. Neighborhood Watch Leadership CHAIR or COORDINATOR
15. Duties of chair or coordinator:
a. sustain and expand program
b. maintains current list of participants
c. arranges training
d. obtains crime prevention materials
e. coordinates with police & partners.  
16. Block Captain
a. Relays information to members
b. Recruits seniors and youth 
c. Convenes and chairs block meetings
d. Recruits newcomers
e. Coordinates check-ins on shut-in residents
f. Helps identify block problems and arranges attention to them
g. Notifies chair/coordinator of changes in resident information  
h. Selecting Leadership Tips - Look for people who:  
i. Will sustain the effort 
ii. Get along well with people, listening constructively
iii. Use good communication, negotiating skills
iv. Will delegate tasks
v. Conduct meetings effectively and efficiently
vi. Have a long-range vision of neighborhood and community improvement
vii. See’s the position as a civic duty, not a power trip or a chance for personal gain
viii. Leaders should not serve forever,  rotate leadership periodically.
ix. Even the most energetic and dedicated leaders lose stamina  
x. New leadership needs to be constantly trained to move up 
xi. Appreciate and reward leaders. Say thanks publicly.
1.  Plaque
2.  Certificate
3.  People like to get recognition and awards in front of their peers.
i. Build Participation
i. Every neighborhood resident can help.
ii. Young children can pick up litter and take part in specialized child safety programs.
iii. T.E.A.M. – Together Everyone Achieves More….
iv. Youth can teach younger children how to stay safe and can organize events for other youth. 
v. Seniors can observe from their homes and  make phone calls. 
vi. Teach (Mentor) members how to make their homes more secure, watch out for each other and the neighborhood, and report activities that raise their suspicions to the police or sheriff’s office. 
j. Tips for Keeping Your Neighborhood Safe
i. Any geographic unit can be the base:
1. street
2. block
3. an apartment building or complex
4. a business district, an office building
5. a park or marina
6. a school campus etc.  
7. YOU need to stress that Neighborhood Watch groups are not vigilantes. They are extra eyes and ears for reporting crime and extra hands for helping neighbors.
8. Neighborhood Watch helps build pride and can serve as a springboard for efforts to address such community concerns as recreation for youth, child care, and affordable housing. 
k. COMMUNITY ASSESSMENT DO YOUR HOMEWORK!
l. BUILD IT AND THEY WILL COME -BUILD IT RIGHT,AND THEY WILL STAY!
m. NEIGHBORHOOD WATCH TRAINING At SCHEDULED MEETINGS
i. Reporting Crime
ii. You are not a law enforcement officer, your role is to observe and report only!
iii. Stay calm.
iv. It is important not to panic even though you might be scared.
v. Call the police immediately! (911)
vi. On the phone, give the police the most important information first – the location of the crime, the type of crime, whether there are injuries, where the criminal went, etc. 
vii. Write down what you saw and heard IMMEDIATELY!
viii. Tell the police what happened, when, where, and who was involved. Describe the suspect: 
1. Sex – race - age 
2. Height – weight - hair color
3. Distinctive characteristics (facial hair, scars, tattoos, accent, etc.).
4. Describe any vehicle involved: 
a. Color – make – model - year 
b. license plate, and special features: 
c. Stickers - dents, or decals
d. direction of travel from the crime scene. 
e. You may be asked to make a complaint or testify in court. 
i. Remember, if you don’t help the police, the criminal might hurt someone else.
ii. The police may ask you to attend a lineup or look through collections of “mug shots” to try to identify the person you saw commit the crime. 
iii. Teach Observation Techniques

iv. Have a meeting to teach residents the best ways to observe and report crime. 
v. Have as many residents as possible take part in this meeting. 
vi. Include youth, adults, and seniors. 
vii. Remember that all see the neighborhood from different perspectives.
viii. Neighbors should look and listen for…
ix. Someone screaming or shouting for help
x. Someone looking into windows and parked cars 
xi. Unusual noises
xii. Neighbors should look and listen for…
xiii. Property being taken from houses where no one is at home or from closed businesses
xiv. Cars, vans, or trucks moving slowly with no apparent destination, or with no lights on 
xv. Neighbors should also look for…
1. Anyone being forced into a vehicle 
2. A stranger sitting in a car or stopping to talk to a child
3. Abandoned cars
4. Any unusual activity in businesses, alleys, isolated areas, and notorious problem spots in your neighborhood 
5. Are You A Good Witness - Practical Exercise 
a. The following exercise will help you learn how to know important details that will be Helpful when you report a crime.
b. Divide into TEAMS of three (3) with two (2) witnesses and one officer for each TEAM.
c. The following slide depicts a crime scene. The witnesses will view the scene and then the officers will interview the witnesses. 
d. You can use old crime scene photo, or stage a photograph that your can make into a slide. Put it up for one minute then remove it and ask them to write down what they remember
e. For the next five minutes, conduct your witness/police officer interviews.  
f. Once everyone is finished, one member (one of the police officers) from each TEAM will share their reports with the class. 
g. Take a few minutes to talk about how to become a good observer.
h. Lets see how experienced your are in observation.
i. From memory only observe as much as you can without writing anything down see what you can remember.

n. OTHER TRAINING TOPICS TO CONSIDER
i. CRIME PREVENTION:
ii. Operation Identification
iii. Doors – Locks – Windows
iv. Bullying
v. Gang Awareness
vi. Drug Awareness
vii. Stranger – Danger!
viii. TRAINING TIPS
1. Tailor your training to needs of community
2. Keep your training short – break it up into 20 to 30 minute segments. (Respectful of Time)
3. Keep it exciting
4. Do your research and practice

o. SOURCES & COMMUNITY PARTNERS
i. Look to local PTAs, tenants’ groups, community service clubs, social clubs, church groups, public and/or mental health associations, taxpayers’ or homeowners’ associations, etc.,  for help and ideas. 
ii. Partners may change depending on the issue.
iii. They should have the same or similar goals on the issue in common. 
iv. Make partnership a two-way street.  Share your information, resources, and expertise. 
v. Consider special partnerships for one-time projects.
vi. Use Community Resources
1. Many people and groups are willing to help you. Look to:
2. Religious institutions for meeting space, copying services and access to volunteers.
3. Service clubs and businesses for partnerships in fundraising Government agencies for information, equipment loans, program support
4. Libraries for research materials, videos, computers, and meeting space 
5. Printing companies for free or discounted services 
6. Neighborhood restaurants for free or discounted refreshments for work crews
7. Parent groups, volunteer centers, and labor unions for advice on organizing and recruiting 
8. Local news media for publicity

KEY TOPIC POINTS



        ELABORATION ON KEY POINTS

1.Explain the origin, history and background pertaining to Neighborhood Watch community-based program..

2.Explain what constitutes strong healthy neighborhoods.

3.Explain the benefits to having a community-based Neighborhood Watch Program.

4.Explain the basic components for a Neighborhood Watch Program.

5.Explain how to start a Neighborhood Watch Program in their local community.

6.Explain how to plan and organize their first Neighborhood Watch meeting.

7.Identify and explain selection of leaders for Neighborhood Watch Program.

8.Explain initiatives to help build participation and sustain a long-term (lasting) Neighborhood Watch Program.

9.Explain purpose for & how to conduct a community assessment.

10.Explain purpose for & how to set-up a Neighborhood Watch training program.

11.Identify & explain how community resources within a Neighborhood Watch Program benefit the community Identify & explain community resources that can help in sustaining & expanding a Neighborhood Watch Program.

III.
APPLICATION:
Planning for student to practice or apply new knowledge 



(where applicable)

NA

IV.
EVALUATION:
Final  check  of  student's comprehension of material 



presented- TEST TO BE GIVEN AT END OF COURSE

V.
REFERENCES:

Resources

National Sheriffs’ Association

1450 Duke Street

Alexandria, VA  22314

703-836-7827  

www.sheriffs.org
www.USAonwatch.org
National Association of Town Watch

PO Box 303

1 Wynnewood Road 

Wynnewood, PA  19096

610-649-7055

www.nationaltownwatch.org


National Night Out - first Tuesday in August

National Criminal Justice Reference Service

www.ncjrs.gov

USAonwatch.org

Neighborhood Watch Program

www.usaonwatch.org

The National Crime Prevention Council

1000 Connecticut Avenue, NW 

Thirteenth Floor 

Washington, DC 20036-5325

202-466-6272

www.ncpc.org

