Responsibilities of the Field Training Officer:
1.
To render the basic police service to include training of probationary 
officers in an effort to produce an officer who can operate in a solo 
capacity, in a 
safe, skillful, and professional manner. This is accomplished through daily 
evaluation and training.  
2.
Complete training of the recruit during the phase in which he/she is 
assigned.  
Provide any documentation to the Field Training Coordinator pertaining to 
deficiencies through program and probationary officer’s probation period.

3.
The FTO is responsible for teaching the recruit each task listed in his 
respective phase of training and completing the Field Training Guide.
4.
The FTO should want to do the job and view the assignment as an 
opportunity 
and be willing to work toward program goals, instead of a task and extra 
money.

5.
Should have self initiation – should jump calls relevant to training and initiate 
traffic stops regardless of the heat or the cold.  The OIT will never learn if they 
have an FTO that does not like to work themselves.
6.
Should be willing to stay late with their OIT to take late reports if the shift is 
short or busy and to complete reports.  This is why the FTO gets 
compensated.
7.
The FTO must agree to be placed on special assignments for FTO.
8.
The FTO should have the knowledge of the job.
9.
The FTO must have emotional maturity, good attitude and personality; liability 
to instruct; ability to evaluate and document and skill in interpersonal 
relationships.

10.
The FTO must have knowledge of training and teaching techniques.

11.
The most important thing we can do is deliver the very best training we 
can.  Hand in hand with good training goes the responsibility to make sure 
that we don't put people out on the street who don't measure up.
Use of the FTO Book by the Officer in Training and FTO:
1.
Expose the probationary officer to as many different tasks as possible.
2.
Documents the exposure to each task.
3.
Provides instruction in tasks that are listed but were not available for the OIT.
4.
Initials the appropriate column of the Field Training Guide, indicating if the 
exposure was by actual field experience or instructional method. (The 
Training Guide serves as a lesson plan for the FTO and guides the 
training 


of the recruit).

6.
Should try to complete tasks which were not covered in the previous 
phases.
7.
Should initial any tasks to which the probationary officer is exposed, but would 
ordinarily be covered in a later phase.
Training Process:

1.
The FTO is to demonstrate how performance tasks are to be performed.

2.
Explain verbally how performance tasks are to be performed.

3.
Allow the OIT the opportunity to practice the tasks until they can be 
performed in 
an acceptable manner.

4.
Exercise “override discretionary control” in the following instances: when 
necessary to preserve safety; when necessary to preserve the integrity of 
the 
Department; and to prevent irreversible error on the part of the OIT.

5.
Good training and good hiring aren't enough. Just as an officer on the street may 
do everything right and still lose a lawsuit unless he or she also writes a solid 
report, we need to thoroughly document training and performance if we are 
to successfully defend against an allegation of failure to train.
Training Process Components:        See Attached
Evaluation Process:
1.
Documentation is an integral part of the Field Training Program.  

2.
The objective is to provide all recruits with standard, structured training (in 
all 
phases and tasks) ie: traffic stops

3.
The FTO must familiarize him/herself with the Standard Evaluation Guidelines 
and keep those guidelines with them.

4.
Evaluate the OIT by using the Standard Evaluation Guideline to determine 
the numerical score for each performance task evaluated.

5.
Always be objective in evaluating the OIT and discuss the evaluation with 
the 
OIT so that deficiencies can be corrected.

Evaluation Guidelines:
See Attached

Remedial Training

1.
Remedial training is retraining in an area in which the officer has been 
previously trained.

2.
Remedial training strategies may consist of hypothetical training scenarios, 
verbal tests, spelling tests, practice report writing, and any other strategy the 
FTO feels will be beneficial to the OIT.

3.
Remedial training strategies will not consist of any activity that is designed 
to embarrass or humiliate the probationary officer.

4.
The FTO will apply remedial training strategies when performance deficiencies 
are noted in areas where the OIT has already been trained.

5.
Document the amount of time spent in the application of remedial training on the 
DOR.

6.
Document on the DOR “not responding to training” if the efforts to correct the 
performance deficiency fail.

7.
The FTO will notify the FTO Coordinator if intensive remedial training is 
necessary.

8.
Documentation of remedial training must include the answers to the 
following questions:


a.
What are the specific problems of the recruit?


b.
What is causing the problems?

c.
What have we done to overcome these problems?


d.
How much remedial training has been completed, how much more?


e.
What are the changes that the recruit will improve in the future?


f.
Have we fully documented these problems?

Removal of FTO Status

1.
The FTO Coordinator investigates the behavior or performance of an FTO 
when 
the FTO’s behavior or performance is called into question by anyone.

2.
The FTO Coordinator will hold a meeting and notify the Patrol Lieutenant and 
any person who may have knowledge of the performance of the FTO.

3.
The FTO Coordinator may request a written explanation from the FTO in 
question.

4.
The Chief of Police may order the FTO’s name removed from the FTO roster 
after investigation by the FTO Coordinator. 
