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WHO ARE
THE SOCIAL LIGHTS?




MEET THE OPERATIONS TEAM

EMILY HAGEN DREW GNEISER ANNA HICOK

Director of Operations Training Manager Office Manager

We are a team of eager and motivated individuals.
We are experts in all things social.
We like to explore specific industries.

We test and learn in order to find creative ways to connect.
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mailto:martha@thesocial-lights.com

CORE VALUES

Qur purpose Curiosity
Inspire and nurture Care
meaningful human Passion
connections. Growth

Generosity
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TECH + CULTURE
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ALTERNATIVES

There are tools that are much more efficient than
writing another email.

>

SLACK MESSENGER
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REMOTE

There are endless tools available to make this
arrangement work for you and your business:

GO TO MEETING

O -

HIGH FIVE FACETIME
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ACCESS

There are times when having access to the right people
can be difficult. They may not work on your team or are

always busy. Technology in the work place allows for
more options in reaching more people.
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EFFICIENCY

Time Is the only resource you will never get back.
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GROWTH

There is no need to schedule another meeting. You can

empower your employees to learn + grow with
technology.
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HOW DO YOU MAKE TRAINING
SCALABLE & REPEATABLE
WITH ONE PERSON?
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How to Fill out an Expense Report

« Share 5 X ¥ 10O N
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DIRECT MESSAGING

Open to team
General memos
Office updates

Team specific
Projects or clients
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AR

Snow emergencies
Donuts on the counter
Office visitors

CHANNELS

Brand wins Client updates Platform updates
Shout outs Wendy'’s tagged us in a Tweet New platforms
Team love Report due dates Newsworthy campaigns
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POLLY - POLLING TOOL

*What’s for lunch?”
Anonymous or public
Recurring options

IMPROVE ENGAGEMENT

DONUT - GET TO KNOW
EACH OTHER

Randomly pairs teammates for coffee
or donuts
Adjust frequency between 1-4 weeks

g

HEYTACO! - RECOGNIZE
GOOD WORK

Publicly recognize teammates
Cross-team transparency
Use for team rewards

Confidential. Do Not Distribute | © 2018 The Social Lights® LLC | 21



Confidential. Do Not Distribute | © 2018 The Social Lights® LLC | 22



DRIVE

File sharing & accessibility
Updates automatically
available
Multiple contributors

G SUITE

MAIL LABELING

Auto-label & file
Color coding

31

CALENDAR

Client updates
Wendy'’s tagged us in a Tweet
Report due dates
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http://www.thesociallights.com

