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The world of work Is changing
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Presentation Notes
Was developed around the rise of the corporation.  We needed structure to manage factory workers.


How we hire today Is holding us back

“66% of multinational companies say
talent shortages are likely to affect their
bottom line in the next 5 years”

—Economist Intelligence Unit

e
o
© 2000-2014 Elance: -oDesk. , Inc. Elance -oDesk proprietary and confidential . Do Not Distribute. 4


Presenter
Presentation Notes
The traditional recruiting and employment model is fundamentally broken and the single biggest inhibitor to growing our economy
Staffing is a $422billion market and neither side is getting what they need


50% of US workers will be independent by 2020
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(and more than 2 billion people globally have internet access)

1. MBO Partners
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In fact, how we work is changing at an unprecedented pace. Let me raise a statistic that will probably surprise many of you. 

In 2005, just over 7% of the US workforce was independent, or freelancing. This was the last time the BLS measured the number of independent workers (funding has since been cut off). We now rely on private research firms, who, by the way partner with the BLS, to measure this data.

This year, an estimated one-third of the workforce is independent.

And in 6 years, many are estimating that 50 percent of the US workforce will be freelancing. 

Let that number sink in for a second. Half of the talent that’s out there today is not going to want to work for you in your office.

2005 as reported by the BLS, 7.3% of workers were in dependent (this is the last time the BLS did a study on independent workers) http://www.bls.gov/opub/ted/2005/jul/wk4/art05.htm
2014 as reported by MBO partners http://info.mbopartners.com/rs/mbo/images/2013-MBO_Partners_State_of_Independence_Report.pdf
2020 as reported by Intuit 2020 Report – predicted over 40%, we predict 50% based upon the growth we’ve seen on our platforms http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/intuit_2020_report.pdf


Businesses who embrace the reinvention of
work will be ahead of the competition

The Online
Workplace




alent is equally distributed —
opportunity Is not
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Global marketplace for
businesses and freelance talent

. Hire Great Freelancers
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2M+ 8M+

businesses freelancers
seeking 2500+ skills from 180+ countries
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Registered clients & freelancers on both sites as of 3/31/14, not deduped; w
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With over 10 million registered users and $750m in transaction volume last year, we are the market leader. This scale gives us a huge advantage – we see more job posts, nearly 2.5m, more searches, nearly 100m, more candidates applying for a job, nearly 50m applicants with over 2,500 skills. We enable more online work, nearly 1.5m active jobs, we track millions of billable hours and hundreds of thousands of project milestones, we issue more invoices and facilitate more payments, nearly $1B. By combining our two businesses, we are increasingly able to harness massive amounts of data and combine our data scientists to improve our business.
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A platform designed to manage remote,
distributed teams
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Work Diary
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But the most interesting part of our business is the workplace. After the match clients and freelancers use our workplace to communicate, collaborate, manage and pay. By using our workplace our users are more productive, gain visibility and control over the work, get better outcomes. Through our workplace we extend the relationship with our users, collecting data, measuring performance, understanding what happens after the match. By any measure our workplace is already one of the most productive places on earth, and an invaluable source of data for us. 


Rapid growth in expanding categories
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Category definitions directional: blend of odesk.com and elance.com definitions
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You can see many categories… and this picture simplifies the many sub-categories that are growing. In short: everything grows – largely historically without active push from us: this reflects the growing interest in many areas of doing work on-line. 

IT, in its broadest definition, remains our largest category, but we see many others coming up and becoming bigger and bigger. We now are starting active category management, to nurture early categories & make them grow, e.g., data science (collaboration with IBM).

Just like it was for Amazon and eBay, for us this will become a growing area of growth.



Enterprise

A private, vetted
network of talent
accessible on—
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model: Private Talent Cloud
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Rapid adoption within the enterprise
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Megatrends point to a much larger
addressable market

$0.75Bn

Elance-oDesk

2013 freelancer
earnings

$422Bn ]

Staffing
Market

$2Tn

Contingent
Labor Market

Source: Staffing Industry Analysts; Crain Communications, 2013
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Over the next decade our addressable market will expand dramatically. The 90% of businesses that spend on contingent labor – a $2T market – will adopt online work. 


Imagine if 2% of work moved online

Ecommerce is an enormous market, but
it still only accounts for 6% of total retail.

Work' is an even bigger market.

If a relatively conservative 2% of work moves online,

this represents a potential $40B market.

1 Work market The global contlngent labor market size according to Staffing Industry Analysts
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Thank You

ELANCE.COM/PTC
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