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EDI: More than Numbers
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f e] =i objectives

Define Equity, Diversity & Inclusion

Explore Benefits

Discuss Blockers

Determine Success

|dentify First Steps
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f o RS ground rules

What happens in the training room, stays in the
training room

Respect each other’s thoughts, opinions, and ideas

Get out what you put in

Parking lot for questions

Sit back, relax, and enjoy yourself
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felf’e‘i?*?%’c‘f Impact of COVID-19 on EDI
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feq:m: ore-test

Do equal opportunities mean giving preferential freatment?

Is it unlawful to ask about disability during a job interview?

Is it frue that research shows 50% of managers talk about a
male first when asked to describe a successful manager?
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WIWW BPARTTIMERS,. QORG

Legislation

Working definition: Equity in a workplace means
everyone receives fair freatment. There's a
fransparency to cause and effect, and everyone
knows what to expect in terms of consequences
and rewards. When equity exists, people have
equal access to opportunities. It sets up an
advantageous environment for both the employees
and the employer.
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Job Inputs
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Job Outcomes

F'fomotions

'

Salary
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Key workplace policies
for gender equity
* Recruitment Institutional
* Promotion & evaluations po]icies
= Pay
* Sexual harassment Key practices and
* Flexible work training for managers
* Care = Accountability
. mechanisms for
Key topics to managers
understand eain p
. . * Training managers (e.g.,
* Disrupting stereotypes unconsgious bi%s, &
* Gender & power providing feedback)
* Understanding sexism and * Mentorship &
bias in the workplace sponsorship
* Preventing backlash * Community groups
mm
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Legislation

BUSINESS

15

Working definition: Diversity means having distinct
or unlike elements. In a workplace, diversity means
employing people who may be different from each
other and who do not all come from the same
background. The differences may be those of
national origin, physical appearance, religion,
education, age, gender, or sexual orientation. In
addition, differences in communication and work
style may be included.
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diversity
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fei ricore example of diversity in

practice

Clorox

* Ranked among the top three “Best Places for Women & Diverse
Managers to Work” by Diversity MBA, the Clorox Company has
excelled at celebrating differences. Through the creation of
Employee Resource Groups, the company developed its first-ever
LGBT-targeted product. The development of the Burt’'s Bees®
Rainbow Pride lip balm packs occurred in large part thanks to the
Pride ERG.

» The Asian and Latino ERGs helped push for the acquisition of

brands Soy Vay® and Nueva Cocina®. Ultimately, this helped
reach a wider and more diverse population.
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Working definition: inclusion is “the achievement of
a work environment in which all individuals are
treated fairly and respectfully, have equal access to
opportunities and resources, and can contribute
fully to the organization's success
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The 7 Pillars of Inclusion
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benefits
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benefits of EDI in the
workplace

of similarity,

culture, and

of view

EQUITY
Constantly and
consistently recognizing
and redistributing power

Over saturation
homogeneous

simplified points.

INCLUSION
Thoughts, ideas and
perspectives of all
individuals matter

The dominant group
or ideology is
deferred to for
decision making,
opportunities and
promotions

BELONGING
An org that engages full
potential of the individual,
where innovation thrives,
and views, beliefs and
values are integrated

DIVERSITY
Multiple identities
represented in an

organization

Culture assimilation
results in
disengagement and
low retention
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felm?ﬁ employee retention
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fe e talent attraction
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fel ' variety of perspectives
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fej:«: brand boosting

..... o CONSUMERS cossrmummes

BRANDS USA

STATISTICAL il

$STILL "
PERCENT
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challenges
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history/experiences

history/experiences

-4

who you are
determines the way you see everything
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Implicit bias

g # Privitegey
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cultural incompetence
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fe]_ where 1o start
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starting down the path
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Look at yourself

» Look at your organization

* Review policies and procedures

Start integrating EDI — make a plan

Get some help

Reflect
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felﬁmﬂﬁ look at yourself
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feq:=u«: post-test

Do equal opportunities mean giving preferential freatment?

Is it unlawful to ask about disability during a job interview?

Is it tfrue that research shows 50% of managers talk about a
male first when asked to describe a successful manager?

5/20/2020

FEI Confidential - Do Not Distribute

45

fe

A
Alliance

5/20/2020

®
workforce
resilience

questions/thoughts
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thank you
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terr howard
thoward@feinet.com
800-987-4368
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