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Hospital Automation Opportunities by Objective
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NEWCASTLE
HOSPITALS USE
OF BOTS FREES
UP THOUSANDS
OF HOURS FOR
FRONTLINE CARE

Profiled Organization:

The Newcastle upon Tyne
Hospitals NHS Foundation Trust
is a leading-edge provider of
healthcare, serving northeast
England communities and
beyond for 250 years.

CHALLENGE:

As part of the interim NHS People Plan developed collaboratively with national leaders and
partners, Newcastle looked for a way to maximize ‘time to care’ while also being able to
meet the challenge of a sustainable workforce by keeping costs down. Time-consuming
work such as administrative processes and systems maintenance took away valuable time
that could instead be spent with patients. After identifying the need to change work
streams, the organization looked to RPA as a way to enhance workforce processes,
further improve employee morale, and enable more time to focus on care.

SOLUTION:

Through the implementation of a Center of Excellence (Cok) model, Newcastle Hospitals was
able to get staff involved, upskilling them as bot creators to really get to the heart of
their work processes. This federated approach has accelerated progress and increased job
satisfaction for those involved.

One of the major benefits of RPA is that it is completely limitless in terms of its interactions
and compatibility with applications. Newcastle was able to start automating e-forms
and the processing of staff records right away.

BENEFITS:

4,000 24/7 957 100~

Management hours Processing Decrease in data Accuracy
released annually input time

Automation Anywhere @ www.automationanywhere.com  ={ North America: 1-888-484-3535x1 | 1-408-834-7676 x1
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Hospital Supply Chain
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Electronic Health Record (EHR)

mill



EHR Core Functions
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EHR Core Functions

Health information & data

Test result management

Order management

Decision support
Communications & connectivity
Patient support

Administrative processes
Reporting
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RPA in the EHR and at its Interfaces

- It:ﬂl: Cor? Fu;ccil:u:ns EHR Interface Processes
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ﬂ ” v Operating room & ICU information systems
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Epic OpTime Scheduling
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Epic OpTime Scheduling
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