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2021 Cookie Season 
Volunteer Training



Flickr

Create your 
own flyers 

with all of the 
available 

cookie season 
clip art.

COOKIE PROGRAM RESOURCES

Smart Cookies

In addition to resources, 
the new “tips and tools” 
section has everything 

you need before, during 
and after the sale. 

Help Desk Support 
Phone 1-800-853-3730 or 

Email ABCtech@westonfoods.com

You Tube 
Channel

Learn more 
about Smart 
Cookies with 
online tutorial 

videos.



24/7 SUPPORT
We have an always-on team of 
support staff for all of your 
needs. No matter which phase of 
the sale you and your team are 
in, we have experts who are 
ready to guide you through it all.

Find additional assets on flickr.

THREE HELP DESKS

Direct Ship Help Desk for 
cookie customers

Girl Scout Cookie Help Desk 
for ABC cookie product 
questions

Dedicated Smart Cookies 
Help Desk for volunteers

1

1-800-853-3730

ABCtech@westonfoods.com

2

3
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Where to go:  Cookie Program Resources for Volunteers
What Description Where

Cookie theme information Complete gallery of images, clip art, 
certificates, etc. 

https://www.flickr.com/photos/abcbakersvolunteergallery/albums

Selling safely video and tips Safe selling tips https://www.youtube.com/user/ABCCouncils

Cookie varieties Cookie sell sheets with product description 
and recipes, etc.

www.abcsmartcookies.com

Booth sale poster Poster Flickr, www.abcsmartcookies.com

Troop goal poster Poster Flickr, www.abcsmartcookies.com

Volunteer and girl videos How-to videos on a variety of topics https://www.youtube.com/user/ABCCouncils

Activity tips and how-tos Idea starters and instructional tutorials www.abcsmartcookies.com

Standard forms Parent permission slip, count it up forms, etc. www.abcsmartcookies.com

Social media tips & tricks to 
boost engagement

Thought starters www.abcsmartcookies.com

Rally Guide Fun ideas for troop rallies, etc. www.abcsmartcookies.com

Cookie Calculator Helps volunteers set package sales goals 
based on number of packages sold last year 
and the desired percentage increase this year

www.abcsmartcookies.com

ABC Bakers Facebook Page Excite and energize volunteers and troops 
about cookie sales with sales strategies, 
success stories, technology tips and more

https://www.facebook.com/abcbakers/

Lemonades Facebook Page Leverage consumer love for this star ABC 
Bakers product, generate more product buzz, 
and educate the general public about where 
to find the cookies they love.

https://www.facebook.com/LemonadesCookie/



Abcsmartcookies.com 
Technology Review
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Troop and Girl Access to abcsmartcookies.com happens 
when Council uploads Troops and Girls

 Council will upload Registered 
Troops and Girls into Smart 
Cookies.  

 Registration emails will be 
generated to Troop Users and 
Girls when uploads are 
complete.  Each registration 
email will contain a link for the 
Troop User and Girl to complete 
their registration on Smart 
Cookies.

 Girl registration emails are sent 
to the parent email address on 
file. 
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Council uploads Troops; Troop user receives registration 
email from noreply@smartcookies.com
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After Council uploads Girls, email invitations are generated 
to the parent/guardian email address

Girls/Parents will click this link to proceed with 
abcsmartcookies.com account registration
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Initial Order Entry



Troops create Initial Orders by variety, in packages, extras 
are automatically added to create a full CASE order



After saving the Initial Order, Troops select a Delivery Station
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Creating Troop to Girl Transfers 
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Hover over Orders, click on Transfer Order to get started
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Select Troop to Girl Transfer type in the upper left drop 
down menu
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Note the column for Booth cookies Vs. physical Packages
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Confirmation of successful Transfer at top of screen; print 
and other options available at bottom



Two important financial reports:  Troop Balance Summary, Girl 
Balance Summary 
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Navigating the Manage Orders Screen
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Hover over Orders > Select Manage Orders 
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Key metrics displayed at the top, Refine Search Options, grid and 
keyword search options below.  Export to Excel VERY helpful!
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Bottom page displays totals by variety, order type and financials





Step 1: Sign into Smart Cookies 

Smart Cookies – Credit Card Payments
Booths



Smart Cookies – Credit Card Payments
Booths

• Menu options on 
Troop and Girl 
Dashboards:
1. Take Booth Credit 

Card Payment
2. View Booth Credit 

Card Payment
• Select Take Booth 

Credit Card Payment



Smart Cookies – Credit Card Payments
Booths

• Click on Take Booth 
Credit Card Payment

• Troops/girls have 
access to only their 
troop assigned booths, 
on the day of the booth 
sale

• Troop assigned booths 
for that day appear

• Select the correct booth 
from the list – check the 
circle

• Click Apply

Step 2: Take Booth Credit Card Payment



Smart Cookies – Credit Card Payments
Booths
Step 3: Sale Entry

Sale/order page appears
• Enter packages sold by variety
• Enter e-mail address of customer (for 

receipt of transaction)
• Click Next

From this point, the process is identical to 
the girl delivery credit card payment 
process already in place



Smart Cookies – Credit Card Payments
Booths
Step 4: Credit Card Entry

Payments will automatically post to Smart Cookies for 
financial credit to the troop.  Credits will be reflected on 
the Troop Balance Summary Report and Troop 
Dashboard. 

• Credit card entry fields appear
• Scan credit card option appears

• Credit card can be scanned via 
Safari or manually entered

• Enter security validations, card 
expiration

• Enter billing zip code
• Click Pay Now
• Card is processed
• Confirmation screen appears



Smart Cookies – Credit Card Payments
Booths
Step 5: Customer Confirmation

• Confirmation of successful 
transaction appears

• E-mail confirmation sent to 
customer (if e-mail address 
was entered)

• Reminder at bottom of 
page that the credit card 
information is not stored on 
the device

• Financial transaction 
credited to the troop 
immediately



Smart Cookies – Credit Card Payments
Booths
View Booth Credit Card Payments

• Shows all credit card transactions accepted at booths with all 
pertinent information including:

• Transaction number
• Customer e-mail
• Packages sold and amount
• Booth details
• Transaction timestamp
• Action button that allows e-mail to be resent



Smart Cookies – Credit Card Payments
Financial Transactions

Booth
• A transaction to credit the troop for payment is 

automatically created
• BT (Booth Transaction) prefix on transaction number
• Bank identified as Booth Payment Credit Card
• Transactions are locked and cannot be edited
• Reference number provides transaction number

Girl Delivery
• Financial transactions to credit both the troop and girl 

are automatically created
• CT (Credit Transaction) prefix on transaction number
• Bank Girl Delivery Credit Card
• Transactions are locked and cannot be edited
• Reference number provides transaction number

Troop Balance Summary
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Smart Booth Divider (Troop User function)
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Hover over Booth > Select My Reservations
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Select the booth you wish to divide from the grid; click the 3 dots at 
the end of the row to select Smart Booth Divider
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Enter total packages, by variety; click Save and Distribute Sales
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Smart Cookies will prompt the Troop user to select Girls who 
attended the booth sale; click continue 



36Confidential: For internal use only / Confidentiel : Réservé à l'usage interne

Remaining packages to distribute will be highlighted in Red, click 
save at the bottom to continue
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Confirmation of successful Smart Booth division is displayed on 
screen
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Smart Booth Divider reporting is available to review all booth activity



Direct Ship Ordering and Gift Box UPDATE  



2021 Direct Ship Cookie Program

• MINIMUM PACKAGE REQUIREMENT FOR SUBSIDY SHIPPING IS NOW 6 PACKAGES (2020 SEASON 
WAS 5 PACKAGES)

• NO CHANGES TO SHIPPING FEES:
• $12.00 is the flat fee shipping rate for each 1-12 packages sold

• NO CHANGES TO THE FOLLOWING:
• Cookie Share online Transaction Fee remains $1.25 per Order (NOT per package)  
• Additional surcharges for shipments to Alaska and Hawaii will remain $40 for each 1-12 

packages sold

REMINDER:  THE HALF OFF SUBSIDY PROGRAM DOES NOT APPLY TO 
MILITARY APO/FPO SHIPMENTS OR SHIPMENTS TO HAWAII OR ALASKA 



Subsidized Shipping for the 2021 Cookie Program

• The consumer sees the above banner when shopping online for Direct Ship cookies – NOTE 
CHANGE TO 6 PACKAGE MINIMUM FOR 2021 SUBSIDY SHIPPING!

• REMINDER: GSGI pays HALF SHIPPING on increments of SIX to 12 packages

• $12.00 is the flat fee shipping rate for each 1-12 packages sold

• Girls are automatically credited in Smart Cookies for packages sold and rewards earned

• Girls’ dashboards are automatically updated with sales for direct ship cookies – no manual 
entries needed
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Recognition Order Management 
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To start, Troops must first CREATE their Recognition Order by 
hovering over Recognitions > click Create Recognition Order 
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After the Recognition order is created, users access orders under 
Manage Recognition Orders 
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Direct Ship Gift Box **UPDATE**  
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Direct Ship GIFT BOX UPDATES 

• THE GIFT BOX IS BACK BUT BIGGER!!!
• The gift box now holds 6 packages of cookies, see image below for consumer shopping cart 

experience       
• The fee for the actual box is $4 (no change from previous seasons)
• Gift Box orders DO qualify for subsidized shipping
• Girls are automatically credited in Smart Cookies for packages sold and rewards earned
• Girls’ dashboards are automatically updated with sales for direct ship cookies – no manual entries 

needed
• User support is available for consumers with Direct Ship/Gift Box questions
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CREATING TROOP 
SECURED VIRTUAL BOOTH 
EVENTS (Troop Booth Links)
How to set up a virtual booth event 
How to manage the orders 
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What is a Troop Secured Virtual Booth Event?

A Troop secured virtual booth event 
allows customers to order and pay for 
delicious Girl Scout cookies via credit 

card in advance of a pick up event to be 
held at a designated location on a 

pre-determined date and time 

Easy. Safe. Touchless transactions. 
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Here’s how it works – Troop experience
 Troops will secure and set up a location, date and time 

where customers can pick up their cookie orders drive thru 
style! 

 The Troop volunteer sets up the event information in Smart 
Cookies and shares the Virtual Troop Booth link via email, 
text or social media 

 Consumers will access the Troop link from which they can 
make their cookie selections and pay for their order via 
credit card

 Troop volunteers must approve all virtual booth event orders 
received

 The customer is notified that their order has been approved 
for pickup and their credit card has been charged
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Here’s how it works – Girl Experience  

 The Troop volunteer works with the Troop girls to review the 
approved orders to be packed and labeled  for pickup 

 The Troop sets  up their booth at the designated location on 
the planned date and time

 Customers drive (or walk) up to the booth, show proof of ID 
and the order is placed on a table for pick up or is placed in 
the vehicle 

NOTE: Please follow all  GSUSA Safety Activity Checkpoints

 The Troop credits the girls for the sales using the Smart 
Cookies Virtual Booth Divider
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Things to consider…..

 Safety is our number one priority when participating in cookie sale activities. Just as a 
traditional booth sale can help you reach customers that extend beyond friends and family, 
the virtual Troop secured booth sale can provide the same experience. Consider pick up 
locations that are safe and secure, well lit and allow for an easy flow of vehicle and/or foot 
traffic in well traveled areas

 Consider how you’ll share your Virtual Troop Booth link. Home owners association websites, 
churches, businesses, social groups or locally planned event websites offer great 
opportunities to advertise a Girl Scout virtual booth sale event.  Ask to participate in a planned 
event and provide your Troop Booth link to be advertised along with other event details

 Your virtual booth link can be associated with a traditional booth sale allowing for pre-sales 
that you can have ready for pick up 
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Other options to carefully consider….

 Your Troop Booth Link can be shared via email, text or social media. Requests for delivery of 
orders can be added as a option with your Troop Booth Link. Consider the use of social media 
and how far reaching the results may be.  Social media posts can extend far beyond your 
reasonable delivery area which might generate orders that you would be unable to deliver if 
you are offering delivery as an option with your Troop link. Sending your link via Facebook 
messenger to specific contacts might be the better option

 When delivery is activated, ALL currently posted pick-up locations will also show delivery as an 
option.  You’ll want to use the delivery feature specifically for those orders that are within a 
reasonable distance for you. For example, a local business contact would like to purchase 
cookies for their employees through your Troop.  You can create a virtual booth event for the 
business and enable the delivery feature. The business can place their order for delivery. Your 
Troop receives the credit which you can then transfer on to your Troop girls.  You will be able 
to cancel any delivery request you do not want to fulfill



Troop Secured Virtual 
Booth Set-up
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How to create the Troop Secured Virtual Booth Event
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Add Event Date and Time 
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Creating Multiple Events 

Multiple Virtual Booth Events created for the customer to select pick up from on 11/10/20 

Customer view when clicking on the Troop Virtual Booth Sale link  on 11/15/20
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My Reservations 
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Setting up dates to accept orders 

Orders via your Troop virtual booth link can only 
be placed between these dates. You may 
change these dates at any time
Reset the dates for each planned event 
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Share your  Troop Virtual Booth Link

• Email
• Text
• Social Media 
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Review orders received 

• Click on the ellipsis under the Action button to open the order and review it 
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Approve or cancel the sale



62Confidential: For internal use only / Confidentiel : Réservé à l'usage interne

Order report – preparing your orders 
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Sort your orders by location and date

Type
Transacti
on# CreatedUser CustomerEmail

CustomerMob
ileNumber

CanT
extCu
stom
er?

Amoun
t Location Address ReservationDate

Reservati
onTimeSl
ot Status

TimeSta
mp CShare TY SMR LEM SB TM PBP CD PBS GFC Total

Pick Up Chris McDaniel
customer@email.co
m 8042398115 No 10

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 10:14:32 0 2 0 0 0 2 0 0 0 0 4

Pick Up c s
customer@email.co
m 5555555555 Yes 20

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 16:29:42 0 1 0 0 0 1 1 1 0 0 4

Pick Up cindy schafer
customer@email.co
m 8887776666 No 10

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 16:27:35 0 0 2 0 0 0 0 0 0 0 2

Pick Up
8157503
29 Chris McDaniel

customer@email.co
m 8042398115 Yes 15

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 09:24:10 0 0 0 3 0 0 0 0 0 0 3

Pick Up
8159454
75 Chris McDaniel

customer@email.co
m 8042398115 Yes 10

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 10:41:58 0 1 0 0 0 1 0 0 0 0 2

Pick Up
8167378
87 Cindy Schafer

customer@email.co
m 9083477081 Yes 75

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 13:08:31 0 3 0 3 0 3 3 3 0 0 15

Pick Up
8544604
52

Cindy 
Regression

customer@email.co
m 9083477081 No 20

Hamptons - Virtual 
pickup test

1650 north downs lane, , 
Huntersville, NC, 28078 11/20/2020 12:00:00 AM

04:00 PM 
to 05:30 
PM

Approved 
& Paid 01:12:51 2 0 0 0 0 2 0 0 0 0 4

• Report provides the detail on each order that needs to be filled 
• Use this report to work with your Troop girls to fulfill each order
• Label and tag each order to make the easily identifiable and ready for pick-up
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Managing order pick-up day! 

 Load your pre-packed and labeled orders into your car 

 Set up at your pick up location 10 minutes before pickups start. Be sure to have signage 
visible for customer to locate you. 

 Orders will have been paid for when approved for pick up, no cash is needed for this event if 
you are just fulfilling preplaced orders 

 Set your orders up so that you can find them easily as customers pull up in their vehicles or 
walk up

 The email order confirmation the customer receives advises them to bring ID or a copy of their 
order confirmation to identify themselves 

 Check the ID and have the order available for the customer to pick up, or place the order in 
the customer’s car if you are having curbside pick-up.
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Marking orders as delivered 

 Return to  the Booth Menu and View Booth Credit Card Payments

 Locate the order, click the ellipsis under the Action heading and click on Set 
as Delivered

 The customer will receive an email confirming the order has been delivered

 The order status will change to delivered on the View Booth Credit Card 
Payments page
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Crediting girls for Troop virtual booth sales

• Navigate to My Reservations, Booth events needing to be distributed will be 
highlighted 

• Click on the menu under the action header
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Transfer credit to girls
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2021 Touchless Transaction Enhancements 

Online Sales Management YouTube Video - Including 
VIRTUAL NEW FEATURES!

Simply RIGHT CLICK on the link below, then select “Open Hyperlink” to access ABC Baker’s tutorial on the 
full suite of online sales tools, including ALL of the new virtual features!
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ABC is investing in new Smart Cookies features to 
enable more touchless transactions

Features being added for 2021 season

Credit card payment for ecard girl delivery orders with refund
capability for Troop users

Girl social media URL enhancement to allow for girl delivery 
sales options with credit card payment

Automatic credit of Direct Ship order from GSUSA universal 
link to a troop (based on zip code)

Virtual Booth Troop link with credit card capability – COMING 
SOON!!!
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New for 2021! 
Credit Card Pre-payment with Girl Delivery eCards
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Girl Experience: Select contacts to receive e-card
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Girl Experience: Provide the option for Girl Delivery
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Girl Experience:  Personalize the e-card invitation
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Girl Experience:  Send e-card invitation
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Girl Experience:  eCard sent confirmation 



New Consumer Experience:
Prepay with Girl Delivery eCard Invitation 
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Customer receives invitation –selects Girl Delivery
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Customer  enters delivery information 
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Selects option to order and pay now or  pay on delivery
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Order and pay now option pops up the credit card 
payment screen 
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Confirmation page appears when order is 
successfully placed
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Customer  and parent  receive order confirmation email
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Girl Dashboard shows the order in ordered and paid status (not 
delivered)
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Upon delivery, the girl edits the order and marks the order as delivered 
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Customer receives confirmation  of delivery
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Girl’s dashboard is updated to show order is in 
delivered status
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New for 2021! 
Girl Delivery ADDED to Social Media Link 



Updated Girl Registration 
email
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Updated Smart Cookies Girl Registration invitation 
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Registration page 
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Info button help
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Registration confirmation 
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My Smart Cookies Social Media Link
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Girl Profile Update – Select opt in for URL  
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Consumer experience –Girls can send Social Media link via email, 
social media or text message
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Social Media Link – Direct Ship or Girl Delivery
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Girl Delivery – Step 1: complete delivery info 
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Step 2: select cookies,  select donation option 
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Step 3: enter credit card information 
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Order confirmation 
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Customer email confirmation 
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Parent/Girl Experience: 
Girls share Social Media link online, email or text 
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Girl – Manage Orders: Order pending parent approval 
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Parent approval email 



105Confidential: For internal use only / Confidentiel : Réservé à l'usage interne

Parent review – check the interactive map! 
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Review order – Approve or Cancel 
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Approved for delivery! Customer email 
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Girl-Manage Orders: Status Updated 
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Not approved for delivery – donation  
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Girl Manage Orders – status updated
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Not approved for delivery – no donation option 



Girl Delivery Order Refund 
Feature
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Mimic the Girl to issue a refund –select order
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Confirm the order to refund



115Confidential: For internal use only / Confidentiel : Réservé à l'usage interne

Email Notification of refund to Customer 
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Order status change 
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Girl order report updates
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Girl dashboard updates 
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On Behalf of everyone at Weston Foods 
and ABC Bakers


