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Tactical - Operational - Strategic

Providing All Source, Full Spectrum
Intelligence to the Commander
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INSCOM Vision & Mission

Vision

Be the premier military intelligence force enabling
battlespace awareness and battle command

Mission

Conduct intelligence collection, Cl operations, ISR
management, collaborative all-source analysis,
knowledge management, and on-demand dissemination
to enable battlespace awareness and battle command
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INSCOM'’s Major Functions

Enduring Functions
e Support Theater Commanders thru Army Service Compon ent Commanders
(ASCC)
 Tailor Organic and Joint Theater, National Intellig  ence to Support Operations
« Execute Technology Insertion / Develop Emerging Tac  tics, Techniques
and Procedures (TTP)
» Counterintelligence / Counterespionage (Cl/ CE) Op erations
 Human Intelligence (HUMINT) Collection Operations
« TROJAN System Program Management
» Service Cryptologic Element (SCE) under OPCON of Di  rector, NSA (DIRNSA)
» Leverage National Intelligence Program (NIP) Dollar s to Support Army Operations

Emerging Functions

* Information Operations (I0) / Computer Network Oper  ations (CNO)
» Tactical Overwatch

* Foundry

» Force Protection Support

» Forensics (Weapons Intel Teams)

» Biometrics

» Exploitation

* Irregular Warfare

 Joint Intel Operations Capability — Irag (JIOC-I) QR  C Spiral to DCGS-A
« Army Directed Studies Office (ADSO) Support
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Combat Development Mission
Army Regulation 71-9

 Combat and Training Development for Strategic Signa  Is
Intelligence, Information Security, MASINT, Compute r
Network Attack and Echelon Above Corps Electronic
Warfare Systems

e Coordinate with Program Executive Office or Materia |
Developer on Acquisition of Intelligence, Electroni C
Warfare and Security Systems
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Theater Military Intelligence Brigades
(MIB)

PACOM

o

USARSO Gy « ADCON to INSCOM

— ke Q ..\’

SOUTHCOM | « OPCON to Army Service Component
Commands (ASCC)

ARCENT

» Theater Intel Spt - Tactical to National

CENTCOM _ e
* Provide Multi -disciplined Intel

-
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AEB / ARB Collection Platforms

GUARDRAIL Common Hunter MQ -5B Tactical
Sensor (GRCS) Unmanned Aerial Vehicle (UAV) Low (ARL)

r .,

Airborne Reconnaissance

Airborne SIGINT collection/ « Joint, tactical unmanned aerial * Low profile SIGINT and IMINT

location system system collection system
» Based on RC -12 airframe * Imagery and real -time data via » Based on DeHavilland Dash -7 airframe
* COMINT, ELINT, Intercept, Ground Station and Remote » SIGINT Intercept and Direction Finding
Direction Finding, Precision Video Terminal * IMINT includes Infrared Line Scanner
Targeting, Multi -ship » SIGINT Intercept and Direction (IRLS), Forward Looking Infrared (FLIR)
Geo-location Finding and Daylight Imaging System (DIS)
» Employed in Afghanistan and * Employed in Afghanistan, Iraq
Iraq and along SW US border by DHS

1st, 15t and 224 AEBs transferred to INSCOM
effective 16 Dec 06 per VCSA decision

66" MI Group 5015t MI Brigade 470" MI Group

1t AEB 39 ARB
Germany Korea
7 x GRCS 9 x GRCS
5 x UAV (Hunter) 3 X ARL
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204" ARB

Fort Bliss, TX
4 x ARL

INSCOM....

500" MI Group 513" Ml Brigade

*
15t AEB 224" AEB
Fort Hood, TX Hunter AAF, GA
10 x GRCS 8 x GRCS

5 x UAV (Hunter) 5 x UAV (Hunter)

The Ammy’s Operational Intelligence Force
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66" MI Group

66" MI Grp HQ y
Darmstadt, Germany

307t MI Bn
(Menwith Hill Station)
(Strategic SIGINT)

Harrogate, England

24" MI Bn

(Operations) Qﬁl
Darmstadt, Germany \
European Security Center (ESC)
(Strategic SIGINT) ﬂ y
Darmstadt, Germany /f>\

2nd MI Bn
(Collection & Exploitation)

Darmstadt, Germany

(Aerial Exploitation)
(Guardrail)

Wiesbaden, Germany
Hohenfels, Germany

 ADCON to INSCOM
« OPCON to US Army Europe (USAREUR)
» Multi -disciplined Intel Support

(o
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470" MI Group

470t M1 Grp HQ
Fort Sam Houston,
Texas

511t MI Bn
(Operations)(FY 10)

Fort Sam Houston, Texas

R .y

2015t & 14t MI Bns (Interrogation)

204t M| Bn (Joint Interrogation &
(Aerial Reconnaissance) Debriefing Center)
(ARL) Fort Sam Houston, Texas

Fort Bliss, Texas

314" MI Bn
(Strategic SIGINT)
(NSA CSS Texas)

edina Annex Lackland AFB, Texas

« ADCON to INSCOM
— « OPCON to US Army South (USARSQ)
Organized Narco
Terrorists - FARC e Multi -disciplined Intel Support

« JIDC OPCON INSCOM
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500th MI Group

1 N
| : 4031 M| Det

(Strategic SIGIN;W
(Misawa Securit s
Operat}iégffcve#te? £ \
Misawa, Japan

4415t Ml Bn (Prov)
(Collection & Exploitation)

Camp Zama, Japan

15" MI Bn
(Aerial Exploitation) ...
59§5h MI Grp HQ (Guardrail) e
0] Ia Barra(g/lés’ Hawaii Fort Hood, Texas

A%ﬁ;qg%
/26 i en (Prov)

Strategic SIGINT)
D Q
& @{@%%SS Hawaii) \A/%.‘
() @ . — .
VWPl o i / S

_ Wy b BE :

5

205" M| Bn

i Operati
« ADCON to INSCOM e ¥ Fgrtgt?;firﬂr;vsvlii

« OPCON to US Army Pacific (USARPAC)

» Multi -disciplined Intel Support
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501st MI Brigade

 ADCON to INSCOM
« OPCON to 8" US Army (EUSA)
» Multi -disciplined Intel Support

501st Ml Bde HQ
Seoul, Korea

34 MI Bn .

fal Recomaissance)
(GUARDRAIL & ARL) 532nd M| Bn
Camp Hujnphreys, Korea (Operations)
Yongsan, Korea

527t Ml Bn

: 524t Ml Bn
(F(itlzjatseggoilﬁgjgg) (Collection & Exploitation)

Yongsan, Korea >
Camp Humphreys, Korea :
—————————— ‘%

U
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513" MI Brigade

2024 MI Bn
(Collection & Exploitation)

Fort Gordon, Georgia

o

e
- {r/ 297 MI Bn
(Operations) N
%ﬁz '- Fort Gordon, Georgia rﬂbﬂhm&um e
224" M| Bn
h
513" MI Bde HQ_ (Aerial Exploitation)
Ft. Gordon, Georgia (Guardrail)

Hunter Army Airfield, Georgia

« ADCON to INSCOM
« OPCON to US Army Central (ARCENT)

» Multi -disciplined Intel Support
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Signals Intelligence (SIGINT) Units

European
Security

h D
9 Fiel
tati Qf
Korda

500

Sl « ADCON to INSCOM ® isawa Sequrty.
OPCON to NSA K 895; )

NIP (CCP) provides funding

INSCOM CG is Service Cryptologic
Element (SCE) Commander

Provide Single -Source Intel
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704" MI Brigade

S
2 741t MI B
™~ (Strategic SI

Fort Meade;MD

« ADCON to INSCOM
« OPCON to NSA
« Army TCAE

» Computer Network Attack
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NSA CSS Georgia 116t M Group

206" MI Bn

(Strategic SIGINT)
Fort Gordon, GA

ADCON to INSCOM
OPCON to NSA

116" Cdr also cryptologic
host of NSA CSS Georgia

Dedicated support to OIF/OEF
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Other Functional Units

PN e 202 U
,‘.;N'f’“” g% « ADCON to INSCOM
SR ‘ « OPCON to INSCOM except ...

4 ADSO | » « 15110 OPCON to Army G3
» Provide specialized Intel support
\‘ B HE
o\ ’
, )
RCERT

s « ADSO OPCON to Army G3
“h’ﬂ NGIC
N " 3 | V'
<Y B —
& Korea
RCERT

Og¢ A\ O
[ Q QO%
RCERT RCERT ‘ 0

. O 0
ek
RCERT SWA \ @ 8 8 .
South

Europe

9 ¥
d
(0}
Note: RCERT = Regional Computer Emergency Response  Team
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National Ground Intelligence Center

Materiel Operations Division
283“1 MIBN 34 MI Center
(Geospatial Intelligence Directorate)

(Technical Intelligence) Washington Navy Yard

Aberdeen Proving Ground, Maryland

2" Ml‘Center « ADCON / OPCON to
NGIC-Headquarters INSCOM

ﬁ * Produces & disseminates

all source intell on
foreign ground forces as
part DOD Intelligence
Information Program
(DODIIP)

» Executes Army Foreign
Materiel Program

« Army Science &

Charlottesuville, Virginia Technology focal point
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15t Information Operations Command (Land)

Ft. Belvair,
Virginia

(LAND)

[
I . h

ACERT/CND
24 X 7' Vigilance

« ADCON to INSCOM
« OPCON to Army G3

e Multi -disciplined Info
Ops Support

IO Planning

Field Support Team
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902" MI Group

FCA
(Cl Operations)

/ Fort Meade, Maryland
310t MI Bn // ~308t M| Bn
(Cl Operations) (Cl Operations)

Polygraphy

« ADCON/OPCON to
INSCOM

» Full spectrum Cl and
Cl-related support
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JSTARS Det & 138" MI Company (Aviation)

Joint Surveillance and Target Attack Radar System

»

Robins AFB, Georgia

» Provides E8C -qualified Army aircrew
members onboard every JSTARS sortie

» Worldwide mission to provide JSTARS
radar data and targeting support down
to maneuver Brigade level

Example of JISTARS Moving
Target Indicator (MTI) Data
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US Army Operational Activity (AOA)

AOA HQs
Fort Meade, Maryland

« ADCON / OPCON to INSCOM
e Conducts overt HUMINT operations worldwide

» Bridges gap between US Army Tactical HUMINT
Teams (THT) and Strategic HUMINT operations
conducted by Defense HUMINT Service (DHS)
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US Army Central Personnel Security
Clearance Facility (CCF)

CCFHQs
Fort Meade, Maryland

v
'

« ADCON / OPCON to INSCOM

» Grant, deny, and/or revoke security clearances and

adjudicate SCI access for Active and Reserve
Component soldiers, DA Civilians and Defense
Contractors supporting Army
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INSCOM Training and Doctrine Support
Detachment (ITRADS)

/ ’
ITRADS

Fort Huachuca, Arizona

« ADCON / OPCON to INSCOM

» Represents INSCOM and responds to Intelligence
Proponent issues and initiatives regarding future

concepts, organizational designs, material requirem ents,
training & doctrine development

» Manages all aspects of Intelligence Badge & Credent ials
(B&C) Program for CG, INSCOM
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DA G2 /INSCOM G3

(R0 <L O D W2

& 10th Mountain Division: G2

DA-IIS Mission - Provide
Intelligence Services to the
Army & IC based on:

» AR 381-11: Intelligence
Dissemination & Production
Requirements

» DCID 8/1: Information Sharing

» FMI 2-22.9: Open Source
Intelligence

11S designs, develops, populates, updates and maint  ains Intellig ence content
web -pages for deploying combat units and intelligence s taffs. llustrative
screenshots of [IS-constructed web-pages for2 " Brigade Combat Team/1 st
Armored Division, 10 % Mountain Division G2, XVIII Airborne Corps, and 1 st
Cavalry Division G2 shown above
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INSCOM'’s Global Presence

USARPAC

A NTANY

1 INSCOM

\\
USARSO x 1

_“-

RCERT
Pacific

SOUTHCOM ‘
RCERT ‘ RCERT
CONUS WRAES) y i

ARCENT

CENTCOM

» Approx 12,500 Personnel

» Echelon Above Corps (EAC) Support
» Resourced by Army and NIP

« All intel disciplines in one command
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INSCOM....The Atrmy’s Operational Intelligence Force X

EUCOM

"
\g USAREUR

({

i ~ 1,150 INSCOM
Personnel In
CENTCOM AOR

RCERT
Europe

J

 Vertically connected to tactical forces

» Horizontally connected across the IC

» Focused on All-Source collection &
fusion analysis A
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Reserve Component Support

3234 MI Bn
Fort Meade, MD

(66™)
203 MI Bn
., Aberdeen, MD
300 MI Bde

(NGIC)

Draper, Utah *o .
th ’ . ( .
368 M .Bn . (6 X Linguist BnS) - ‘ 2200t M| Gl'p
Oakland, California (UTARNG) 2100™ MI Grp £t Devens. MA
(5013t) . 2400 M1 Gl'p Wright—Pat AFB, OH ' (NG|C,)
:' Ft. Sheridan, IL
3 (NGIC)
.’ ﬁ -------- M VI Readiness
o) Fort Meat:lhe, MD 2300 MI Grp Command
26001 MI G (704™) Charlottesville, VA (MIR_C)
Ft. Leavenworthr,pKS (NGIC) S

(NGIC)

: 345t MI Bn
g Augusta, GA
th
301st MI Bn (513%)
Phoenix, Arizona h
I (500t) 3777 Mi Bn 2500 Ml Grp
! AUQZ?;;]GA Jacksonville, FL
Legend: ~ (4707) (NGIC)

@ MI Readiness Command
@ USAR Planning Associations
@ ARNG Linguist Brigade /
@ USAR MI Grps (Strategic) f
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INSCOM Fills the Gap

Modular Ml

INSCOM
Theater
MI Brigade
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Foundry

A multi-discipline intelligence training and operat lonal framework
developed, implemented and supported by INSCOM ... des igned to
enhance and sustain Soldiers’ intelligence skills t hrough steady state
regional focus, improved functional expertise and t ailorable technical
training.
» Foundry is a DA G-3/5/7 and DA G-2 Priority

» Leverages national capabilities and access, address  ing current, near
and future mission requirements

» Training sites span the globe: OCONUS, CONUS, CTCs , NGB, USARC

» Foundry extends the reach of the national intellige nce system to the
tactical force

CSA Guidance = “Maintain Contact with the Enemy”
No Cold Starts!
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Evolution of Foundry

FY 07 = $16.40M FY 08 = $40.26M FY 09 = $43.25M FY 10 POM = $49.44M

DA G2 Directive

DA G2 Directive/DA EXORD

DA G2: MI Predeployment Tng
Model & CTC Support

DA G2: Ml Predeployment
Tng Model & CTC Support

c
9
+—
-
o
>
Ll
b
S
©
c
>
o
LL

INSCOM Initiative

FYO7 ($16.4M)
REDTRAIN to Foundry Conversion DA G3/5/7 Foundry
FY 06 All Army Components (AC/NGB/USARC) Implementation
INSCOM designated as overall Army Foundry program a  dministrator Message
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Multi-Discipline Platform Deployment
Schedule

Regionally focused SIGINT, MASINT, IMINT, HUMINT, C | and Analysis
expertise ISO tactical mission sets

I = Completed FY 07 - 08

SIG INT NOde Dep|0vment SChedUIe [L___1 = Projected to be completed FY 08
I - Projected FY 09 -15
FY 07 FY 08 FY 09 FY 10-15

Y

—~ -~ — —- ~
I I I
Hood NTC JRTC
(May 08)
]
]

) 4 \4 \ 4 '
ARNG USARPAC - - Pull Forward - 2 x OCONUS & 2 x
(un (500th) NGB/Reserve SIGINT Nodes

[ = Multi-Discipline Platforms

Multi-Discipline / Plug & Play Platform Deployment Schedule 1 = Multi-Discipline *Plug & Play” Platforms
= Polk MDP Conversion (BRAC driven)

FY 08 FY 09 FY 10-11 TBD

- —

~ ~ — — — —

Stewart NTC |[Carson FSRTC - Riley |[ Drum |Campbell|[ Bliss |OCONUS|[USARC |[ ARNG
(P&P) (P&P) (P&P) Ft Polk (P&P) (P&P) (P&P) (P&P) (2xP&P) (2xP&P) (3xP&P)
O STATES:
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DP 115 BfSB MI Bn Support Relationship

DP 115 establishes a support relationship between| NSCOM and
FORSCOM for the modernization, sustainment, standar  dization and
training of Battlefield Surveillance Brigade (BfSB) MI Battalions

Ongoing / Coordinated Training:

OIF:
1634 MI BN / 504 BfSB

303 MI BN / 504" BfSB

OEF:
636" MI BN / CANG

142" MI BN / UTNG

-STG

- DOMEX

- Biometrics
- HUMINT

- Analysis
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The BaS|cs of BfSB M| Bn Support

e 6-9 Months Prior to Deployment
* INSCOM Staff assists supported unit with training s chedule development
« BfSB confirms Soldier availability/gains with HRC
o SIGINT Soldiers undergo CI Polygraph
« Connectivity issues identified and resolved (traini ng site needs NSANet)
« BfSB mans IAW Operational Needs Statement (ONS)
* INSCOM identifies Foundry enabled (funded) training

e 0-6 Months Prior to Deployment
« BfSB /INSCOM refine / finalize / adjust training s  chedules
« Equipment identified and delivered
* Mobile Training Teams deploy to supported unit home station (or other
training site as required)

e Deployment and Beyond
* INSCOM provides continuing “help desk” services via “Reach” capability
« MTTs forward deploy as required
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Closing Thoughts

* INSCOM provides dedicated, multi-discipline Intelli  gence
and Intelligence training support to the Warfighter

* INSCOM provides augmentation - ranging from individu al
soldiers up to Battalion Task Force size units - to forward
deployed operations as required

* INSCOM responds to Warfighter operational needs wit  h
Quick Reaction Capability (QRC) development and
deployment

« INSCOM *fills the gap” between BfSB MI Bns and
National Intelligence Agencies
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