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PREFACE

State of Arkansas

The U.S. Department of Homeland Security (USDHS) Preparedness Directorate’s Office of
Grants and Training (G&T) requires that every State and Urban Area conduct a Multiyear
Training and Exercise Plan Workshop (TEPW) annually. As a result, Arkansas recently
conducted its 2007-2011 Multiyear TEPW and has since produced this Multiyear Training
and Exercise Plan (TEP).

The Arkansas Multiyear TEP is the roadmap for the State of Arkansas to accomplish the
priorities described in their Homeland Security Strategy. The State of Arkansas has pursued
a coordinated homeland security strategy that combines enhanced planning, new equipment
purchases, innovative training, and realistic exercises to strengthen Arkansas’ emergency
prevention and response capabilities. Training and exercises play a crucial role in this
strategy, providing Arkansas with a means of attaining, practicing, validating, and improving
new capabilities.

The State’s training and exercise programs are administered by the Arkansas Department of
Emergency Management, in coordination with several state and federal agencies represented
on the State Training and Exercise Task Force. The training and exercise agenda described in
this plan is binding for all State-level response agencies, as well as any municipal response
agencies receiving State homeland security funds. The plan helps prepare the State of
Arkansas to optimally address both the natural and technical hazards that it faces.
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POINTS OF CONTACT (POCs)

State of Arkansas

Arkansas State Administrative Agent:

Tina Owens

Arkansas Department of Emergency Management, Preparedness Division
Administration Division Chief (SAA)

Building 9501, Camp Joseph T. Robinson

North Little Rock, AR 72199-9600

Tina.owens@adem.arkansas.gov
501-683-6700

Arkansas Exercise Point of Contact (POC):

Scott Barker

Arkansas Department of Emergency Management, Preparedness Division
Exercise Section Leader (EAA)

Building 9501, Camp Joseph T. Robinson

North Little Rock, AR 72199-9600

Scott.barker@adem.arkansas.gov
501-683-6700

Arkansas Exercise Point of Contact (POC):

Emily McMickle, ACEM

Arkansas Department of Emergency Management, Preparedness Division
Domestic Preparedness Exercise Coordinator (EAA)

Building 9501, Camp Joseph T. Robinson

North Little Rock, AR 72199-9600

Emilyv.mcmickle@adem.arkansas.gov
501-683-6700

Arkansas Training Point of Contact (POC):

Mark Hooker

Arkansas Department of Emergency Management, Preparedness Division
Training and Exercise Branch Manager

Building 9501, Camp Joseph T. Robinson

North Little Rock, AR 72199-9600

Mark.hooker@adem.arkansas.gov
501-683-6700
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PURPOSE

State of Arkansas

The purpose of the Multiyear Training and Exercise Plan (TEP) is to provide a follow-on
companion document to the Arkansas Homeland Security Strategy. It is a living document
that will be updated and refined annually. The Multiyear TEP provides a roadmap for
Arkansas to follow in accomplishing the priorities described in the Homeland Security
Strategy. Each priority is linked to a corresponding National Priority, and, if applicable, an
Improvement Plan (IP) action. The priority is further linked to the associated target
capabilities that would facilitate accomplishment of the priority and the training and
exercises that will help the jurisdiction obtain those capabilities and achieve that priority.

Included in the Multiyear TEP is the training and exercise schedule, which provides graphic
1llustration of the proposed activities, scheduled for the years 2007-2011. It is representative
of the natural progression of training and exercises that should take place in accordance with
the building-block approach.

The Arkansas Department of Emergency Management is committed to the ongoing
improvement of the all-hazards emergency response and preparedness posture of the State of
Arkansas. This commitment has been and continues to be displayed through the
implementation of progressive and comprehensive training and exercise initiatives in
accordance with state and federal requirements. A crucial component of these initiatives is
the implementation of the Arkansas Homeland Security Exercise and Evaluation Program
and the State Multi-Year Training and Exercise Plan. The implementation of these
components is a reflection of our dedication to the safety and well being of the people of
Arkansas as stated in the Arkansas State Homeland Security Strategy.

The intent of the plan is to forecast State Training and Exercise activities to ensure that the
preparedness posture of the State is increased and maintained as well as benchmarking the
implementation of leveraged Homeland Security funds awarded to the State of Arkansas and
1ts 77 local jurisdictions.
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PROGRAM PRIORITIES

State of Arkansas

The following priorities were identified by the Arkansas Homeland Security Advisory Group
in accordance with previous grant year priorities. The State of Arkansas strives to improve
the preparedness and response posture of local jurisdictions in an all-hazards and capabilities
based manner, while focusing specific statewide and jurisdictional capabilities based
planning, training, and exercising efforts towards known catastrophic threats such as the
New Madrid Seismic Zone and the potential human and agricultural impacts of man-caused
and naturally occurring pandemic/outbreak diseases.

1. Strengthen Information Sharing and Collaboration Capabilities: The State of
Arkansas will work to ensure the establishment of a State Fusion Center in order to
enhance the information/intelligence sharing among all necessary entities. The
establishment and implementation of a State Fusion Center will enable the State of
Arkansas to utilize resources available through local, state and federal entities which will
provide information from across the state that can be shared through law enforcement
channels for determination of credible intelligence.

2. Strengthen Interoperable Communications Capabilities (AWIN System
Expansion / Enhancement): The State of Arkansas will continue to support the
enhancement of interoperable communication, both at the local and state level. We will
utilize the expertise of the State Chief Information Officer to assist in determining needs
in the area of cyber security and geographic information technology as support elements of
our communication effort to address these initiatives.

3. Strengthen CBRNE Detection, Response, & Decontamination Capabilities: The
State of Arkansas will continue to ensure that responders have basic, self-sustaining and
operational/safety equipment and that those with increased capability have advanced
equipment for response to a WMD or CBRNE event. The State of Arkansas will also work
to strengthen the integration of local / regional HazMat and Decon Teams and State
Agricultural Inspection Teams in order to support a galvanized response to and recovery
from potential acts of agricultural terrorism involving a chemical or biological agent.
Ongoing establishment, sustainment, and evaluation of Emergency Ordinance Disposal
teams will continue to be a priority to ensure adequate response to incidents involving
explosive devices.

4. Enhance PPE/Operational and Logistical Equipment to Support Response to
and Prevention of a Terrorist Event: The State of Arkansas will continue to support
its jurisdictions and agencies terrorism response and prevention capabilities through
leveraging funds available to purchase items such as site surveillance systems, shelter
systems, SAR ensembles, terrorism prevention software/hardware, tactical entry
equipment (law enforcement), and command vehicles. Agencies/personnel that will
use/implement equipment purchased with leveraged funds will be trained prior to SAA
purchase approval. This equipment will be integrated into state and jurisdiction specific
exercises in order to benchmark and evaluate the efficacy of funds leveraged.
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5. Implement the NIMS and NRP: The State of Arkansas will continue the phased
implementation of the National Incident Management System and National Response
Framework in accordance with Homeland Security Presidential Directives 5 and 8 and the
respective NIMS Compliance Matrices for States and Territories / Local Jurisdictions as
provided by the NIMS Integration Center. The Command and Management component of
the NIMS will continue to be integrated into all emergency response exercises utilizing the
State Homeland Security Exercise and Evaluation Program and shall focus on the Onsite
Incident Management and/or Emergency Operations Center Management Target
Capabilities.

6. Strengthen Medical Surge and Mass Prophylaxis Capabilities: Through
interagency coordination between ADEM and the Arkansas Department of Health and
Human Services, Division of Health (ADHHS-DH), ensure that all funding for medical
surge and mass prophylaxis is utilized to its fullest extent. Multi-agency coordination,
between the Arkansas Homeland Security Advisory Group (ARHSAG) and the Centers for
Disease Control and Prevention / Health Resources and Services (CDC/HRSA)
Administration Advisory Committee, will also be implemented to coordinate
implementation of CDC/HRSA Public Health Preparedness Cooperative Agreement,
CDC/HRSA Bioterrorism Hospital Preparedness Program (BHPP), and Metropolitan
Medical Response System (MMRS) funds. To this end the State of Arkansas shall provide
for necessary equipment required to enhance the ability of medical response personnel, in
the metropolitan area and throughout the state, to respond to a mass casualty event. The
State Homeland Security Exercise and Evaluation Program (SHSEEP) and the Arkansas
Training and Exercise Task Force (AR T&ETF) shall be utilized as the primary tool to
assess and evaluate medical surge, mass care, and mass prophylaxis capabilities.

The State of Arkansas based its priority determination on past events such as 9/11 and the
Oklahoma City Bombing of 1995 (especially given the OKC incident’s geographic and
economic proximity), as well as potential and existing threats to the State and its
jurisdictions. The State of Arkansas recognizes the following Target Capabilities, as
promulgated by the National Preparedness Goal and HSPD’s 5 and 8, as crucial to providing
a coordinated and successful approach to emergency preparedness and response:

Priority 1: Prevention Mission Area
Information Gathering and Recognition of Indicators and Warnings
Intelligence Analysis and Production
Intelligence / Information Sharing and Dissemination
Priority 2: Common Mission Area
Communications
Priority 3: Prevention, Protection, and Response Mission Areas

CBRNE Detection
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Food / Agricultural Safety and Defense
Animal Health Emergency Support
WMD / Hazardous Materials Response and Decontamination

Explosive Device Response Operations

Priority 4: Protection and Response Mission Areas
Law Enforcement Investigation and Operations
Fire Fighting Operations and Support
Urban Search and Rescue (Land Based)
Critical Infrastructure Protection

Priority 5: Common and Response Mission Areas
Communications
EOC Management
Onsite Incident Management

Priority 6: Response Mission Area
Fatality Management
Mass Care
Mass Prophylaxis
Medical Supplies Management and Distribution
Medical Surge

These Target Capabilities are the cornerstone of the State of Arkansas’s approach to all-
hazards emergency and catastrophic disaster preparedness activities at this time and
translate directly to the State Homeland Security priorities as identified and defined above.

Multiyear TEP
USDHS G&T Program Priorities

Version No. 1

For Official Use Only — Draft



ARKANSAS EXERCISE TASK FORCE CONCEPT OF OPERATIONS
(ARETF CONCOPS)

State of Arkansas

Purpose

The Arkansas Department of Emergency Management (ADEM) and the Arkansas Homeland Security
Advisory Group (ARHSAG) formed the Arkansas Exercise Task Force (ARETF) in order to coordinate and
track the evaluation and assessment of state, regional, and local preparedness / response exercise
improvement plans, develop and maintain a Multi-Year Training and Exercise Plan, and validate training
activities in accordance with the Arkansas State Homeland Security Strategy (SHSS) and the State
Homeland Security Exercise and Evaluation Program (SHSEEP).

To ensure regulatory oversight, as well as maximizing coordination and information sharing, the ARETF
shall maintain a reporting duty primarily to the Arkansas Homeland Security Advisory Group (ARHSAG)
and secondarily to the CDC / HRSA Advisory Committee. The ARETF will receive close coordination and
direction from the ADEM Exercise Section (Exercise Administrative Authority or EAA) to ensure SHSEEP
compliance.

Mission

The ARETF shall monitor and track the assessment and improvement planning activities of the State of
Arkansas’ training and exercise programs in regards to all-hazards / capabilities based preparedness.

Focus

The ARETF shall implement an all-hazard / capabilities based approach to assessing and validating training
and exercise activities within the State of Arkansas. The primary focus areas of assessment and validation
shall be synchronized with the goals and priorities delineated in the SHSS. However, the ARETF shall not
preclude other emergency preparedness / response training and exercise activities that are not specified by
the SHSS.

Due to the wide scope of preparedness training and exercise requirements for state and local agencies,
federal partners, and non-governmental / private organizations that receive federal and state emergency
preparedness funds and/or seek state and national accreditation, the ARETF shall strive to coordinate those
activities in order to synchronize and deconflict multiple requirements through implementation of a Multi-
Year Training and Exercise Plan. This activity is in accordance with: HSPD — 8, the National Preparedness
Goal, HSEEP, and the SHSS. Emergency preparedness exercise requirements associated with funding
and/or accreditation requirements include:

e Department of Homeland Security Grant Programs (DHS / FEMA)
e Chemical Stockpile Emergency Preparedness Program (CSEPP — FEMA, DOD)
e Radiological Emergency Preparedness Program (REP — FEMA, NRC, DOE)
e Centers for Disease Control Bioterrorism Public Health Preparedness Program (DHHS, CDC)
e Centers for Disease Control Bioterrorism Hospital Preparedness Program (DHHS, CDC, HRSA)
5
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Centers for Disease Control Pandemic Flu Preparedness Program (DHHS, CDC)
Metropolitan Medical Response System (DHS, DHHS)

Joint Commission on Accreditation of Healthcare Organizations (JCAHO)
Emergency Management Accreditation Program (EMAP)

Facilitating the implementation of the SHSEEP through close coordination and direction from the ADEM
Exercise Section (EAA) will be a key component of strengthening the integration of multiple state and
federal agencies, associations, and organizations at all levels of government within the state in regards to all
phases of emergency preparedness.

In accordance with the Arkansas SHSS (updated 02-28-07), the following objectives and steps have been
developed in regards to emergency preparedness/ response training and exercise activities and the ARETF
(note that many of the steps identified to achieve objectives are performed as required work activities of the
ADEM Training and Exercise Branch):

Obijective:

Steps:

Obijective:

Steps:

USDHS G&T

Version No. 1

Exercised (Implement the National Incident Management System (NIMS)/ National
Response Framework (NRF)

2.6 Exercises will be conducted by all jurisdictions that not only test their equipment but
their plans. Each jurisdiction will participate in at least one exercise within each grant
period for which they have received equipment. The exercises will be progressive in nature
and follow the Homeland Security Exercise and Evaluation Program (HSEEP) as well as
comply with the State’s Exercise Plan. The Arkansas Exercise Task Force (ARETF) will be
responsible for this progression. Exercises will be completed each year in a progressive
fashion beginning with a tabletop. The State Training and Exercise Plan will identify dates
per year per jurisdiction.

2.6.1 Work with the exercise task force as exercises are developed and scheduled.

2.6.2 Ensure that as exercises are scheduled jurisdictions incorporate within the exercise
play, all disciplines, utilize the NRF to consider the Universal Task List and the Task
Capabilities List, as well as follow NIMS.

2.6.3 Track numbers of exercises conducted as well as participation.

2.6.4 Update the G&T Secure Portal with scheduled exercise information.

Trained (Implement the National Incident Management System (NIMS)/ National
Response Framework (NRF)

2.7 Conduct courses, address disciplines with high training shortfalls and evaluate training
system currently in place, expanding as required. ADEM will be responsible for the
progression with a comprehensive Exercise/Training plan completed by January 2008.
Continued training efforts however are a never ending process.

2.7.1 Track classes delivered and attendance at each class per discipline.
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2.7.2 Track numbers per discipline that is trained at each response level.

2.7.3 Ensure that part of the training opportunity provided includes all
disciplines/responders and incorporates training as needed on ICS and NIMS.

Objective: Exercised (Strengthen CBRNE Detection, Response and Decontamination
Capabilities)

3.4 Each jurisdiction and agency will participate in at least one exercise within each grant
period for which they have received equipment. The exercises will be progressive in nature
and follow the Homeland Security Exercise and Evaluation Program (HSEEP).

Steps: 3.4.1 Exercise plans will be developed by the Exercise Task Force to assist in the
implementation of this objective.
Objective: Plans/Procedures (Strengthen Medical Surge and Mass Prophylaxis Capabilities)

3.10 Through interagency coordination between ADEM and the Arkansas Department of
Health (ADH) and Arkansas Department of Human Services (DHS) ensure that all funding
for medical surge and mass prophylaxis is utilized to its fullest extent. Multi-agency
coordination, between the Arkansas Homeland Security Advisory Group (ARHSAG) and the
Centers for Disease Control and Prevention / Health Resources and Services (CDC/HRSA)
Administration Advisory Committee, will also be implemented to coordinate implementation
of CDC/HRSA Public Health Preparedness Cooperative Agreement, CDC/HRSA
Bioterrorism Hospital Preparedness Program (BHPP), and Metropolitan Medical Response
System (MMRS) funds. ADEM shall assume responsibility in the coordination of these
entities and resources. This goal is anticipated to be met by the end of the FY07 performance
period.

Steps: 3.10.5 Utilize the State Homeland Security Exercise and Evaluation Program (SHSEEP) and
the Arkansas Exercise Task Force (ARETF) as the primary tool to assess and evaluate
medical surge, mass care, and mass prophylaxis capabilities.

3.10.6 Utilize the SHSEEP, ARETF, ARHSAG, and CDC/HRSA Advisory Committee to
identify possible solutions, assign responsibility, and track the improvement process in
regards to medical surge, mass care, and mass prophylaxis.
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Coordination

The ARETF shall meet quarterly, every third Tuesday of the second month of the quarter, at
1330 hours CST unless otherwise stated. Meeting locations will be announced via email
distribution by the ARETF Leader or designee no later than one week prior to the meeting.

The ARETF is comprised of several state and federal agencies, associations, and
organizations. The State level agencies and organizations shall represent the respective
Emergency Support Function as specified in the State EOP. Federal partnering agencies
with a preparedness / response role in the State of Arkansas will also be included in the
ARETF structure as supporting entities. These entities are as follows:

ESF Representative State Agencies
e Arkansas Highway and Transportation Department (ESF 1 — Transportation)
e Arkansas Department of Emergency Management (ESF 5 — Emergency Management,
ESF 14 — Long Term Community Recovery and Mitigation, and ESF 15 — External
Affairs)
Arkansas Department of Information Systems (ESF 2 — Communications)
Arkansas National Guard (ESF 3 — Public Works and Engineering)
Arkansas Forestry Commission (ESF 4 — Firefighting)
Arkansas Department of Health (ESF 8 — Public Health and Medical Services)
Arkansas Department of Human Services (ESF 6 — Mass Care, Housing, and Human
Services)
e Arkansas Department of Finance and Administration (ESF 7 — Resource Support)
e Arkansas Game and Fish Commission (ESF 9 — Urban Search and Rescue)
Arkansas Department of Environmental Quality (ESF 10 — Oil and Hazardous
Materials Response)
Arkansas Agriculture Department (ESF 11 — Agriculture and Natural Resources)
Arkansas Energy Office (ESF 12 — Energy)
Arkansas Public Service Commission (ESF 12 — Energy)
Arkansas State Police (ESF 13 — Public Safety and Security)

Federal Agency Partners
e Federal Bureau of Investigation, Little Rock Field Office
e U.S. Department of Veterans Affairs, National Disaster Medical System / Emergency
Management Strategic Healthcare Group
e U.S. Postal Service
e U.S. Department of Homeland Security, Transportation Security Administration
e U.S. Department of Homeland Security, Protective Security Advisor

A comprehensive membership roster and email distribution list will be maintained by the
ARETF leader and/or designee. Implementation of the ARETF email distribution list will be
the primary means of disseminating information regarding meeting locations, meeting
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changes, distribution of meeting minutes and agendas, and document exchange and
coordination.

A representative of the State Administrative Agency (SAA [ADEM)])), preferably the
designated Exercise Administrative Authority(s) (EAA), shall maintain membership of both
the ARETF and ARHSAG to ensure information reporting and sharing between the two
entities. This individual shall be designated as the task force leader unless otherwise
indicated by the ARHSAG. In accordance with the constitution and bylaws of the CDC /
HRSA Advisory Committee, the Workgroup Chairperson of the CDC / HRSA Drill
Coordination Workgroup will maintain reporting responsibilities to the CDC / HRSA Advisory
Committee at the committee’s quarterly meetings. This individual shall be the designated
representative for the Arkansas Department of Health.

Effort

The ARETF shall work closely with its members and partner entities to determine best
practices and courses of action in regards to tracking and assessing State and pertinent local
(as aligned with priorities promulgated by the SHSS) exercise improvement plans.
Implementation of HSEEP Toolkit technologies such as the National Exercise Schedule
(NEXS) and the Office of Grants and Training Secure Portal shall be the primary means of
meeting overall Exercise Program Management goals, as stated in the Purpose section of this
document, for the State of Arkansas. The ARETF shall also provide overarching coordination
and support to ensure that State and local exercise participation is maximized while
duplication of efforts is minimized.

The NEXS shall be the primary tool to schedule, synchronize, and deconflict federal, regional,
state, multi-local, and local exercise activities. Members of the ARETF will be granted
“Scheduler” rights for the Arkansas Domain of the NEXS, enabling each member to schedule
pending exercises. Once reviewed and approved by the EAA, pending exercises will populate
the NEXS Calendar. The EAA will set agency / jurisdiction synchronization and deconfliction
rules on the NEXS based on participants, shared Target Capabilities, and proximity.

The Office of Grants and Training Secure Portal shall be the primary tool to post and track
federal, state, multi-local, and local After Action Reports / Improvement Plans (AAR/IP’s).
The Secure Portal also provides optional secure messaging and secure document sharing to be
used at the discretion of the ARETF members. The EAA will retain administrative controls
over user rights within the Arkansas Domain of this secure portal.

Improvement Plan implementation and tracking shall be conducted jointly by the ARETF and
the ADEM Exercise Section.
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The EAA and / or designee shall retain all documents generated by the ARETF including
meeting minutes, plans, and other documents. All documents required to be submitted to the
Department of Homeland Security for review / approval shall be reviewed by the EAA / SAA
prior to submittal.

CONOPS Maintenance

This document shall be reviewed, updated, and distributed on an annual and “as-needed”
basis by the ARETF Leader, ADEM Exercise Section (SAA / EAA), and/or the ARHSAG.
Additionally, this document will be appended to the Multi-Year Training and Exercise Plan
and will subsequently be included in its review cycle as well.
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MULTIYEAR TRAINING AND EXERCISE SCHEDULE

State of Arkansas

The following schedule illustrates the current timeline for Arkansas’ exercise activities from
January 2007 to December 2011. The schedule captures Arkansas’ desire for a progressive
Increase in training and exercise complexity over the course of the next five years.

The jurisdictions within Arkansas currently possess different levels of preparedness
regarding terrorism and natural disasters. Because of these differences, Arkansas’ Multi-Year
Training and Exercise Schedule uses a building block approach when determining training
and exercises. The building block approach ensures successful progression in exercise design,
complexity, and execution, and allows for the appropriate training and preparation to occur in
the community conducting or participating in the exercise. The Arkansas Comprehensive
Exercise Schedule for 2007-2008 can be found on the ADEM website under the Exercise
Section at http://www.adem.arkansas.gov. The schedule provides exercise dates for local, state,
and federal jurisdictions.

The ADEM Training Plan and Schedule can be found on the ADEM website under the
Training Section. The ADEM Training Plan is designed to enhance the professional
competency of its participants and to promote responsible safe practices throughout the
state’s emergency preparedness and response community. The training schedule includes
Emergency Management, Hazardous Materials, and CSEPP Training. The ADEM training
schedule is a dynamic tool that is updated periodically to best help the state of Arkansas train
to prepare for, respond to, recover from, and mitigate the effects of disasters and emergency
events.
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REGION / STATE OF ARKANSAS MULTIYEAR EXERCISE SCHEDULE: 2007 (YEAR ONE)
PRIORITY SERIES Qtr 1 Qtr 2 Qtr 3 Qtr 4
J|F M A M J J A S 0 N
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STATE OF ARKANSAS MULTIYEAR EXERCISE SCHEDULE: 2008 (YEAR Two)

REGION /
PRIORITY SERIES Qtr 1 Qtr 2 Qtr 3 Qtr 4
F M A M J J A S 0 N
1 2 Fusion Senior
Executive **Proposed |
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REGION / STATE OF ARKANSAS MULTIYEAR EXERCISE SCHEDULE: 2009 (YEAR THREE)
PRIORITY SERIES Qtr 1 Qtr 2 Qtr 3 Qtr 4
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\EW WADRID EQ s S)Tpgii 2" QTR** **Proposed 319 QTR**
5 State / Local 3 QTR** State /
EXERCISE State / Local
S NMFZ State NMFZ Local
SERIES (STATE NMFZ
6 / LocAL) Response Response Response NMFzZ
IE)E Workshop TTX Response
TTX
[——
.
CSEPP
5 (StATE / IR%{ PtAZ/
3 LocAL) ate
[—
2
3 ARKANSAS REP
(STATE /
S LocAL)
6
——
1 ARKANSAS PAN
FLU EXERCISE .
2 SERIES (STATE ***To Be Determined***
6 / LocAL)
Priorities Addressed:
Priority 1 Priority 2 Priority 3 1 Priority 4 Priority 5 Priority 6
Strengthen Strengthen Strengthen CBRNE Enhance PPE/Operational Implement the NIMS Strengthen Medical P
Information Sharing Interoperable Detection, Response, and Logistical Bquipmentfo. and NRP al  Surge and Mass e
and Collaboration A )




REGION / STATE OF ARKANSAS MULTIYEAR EXERCISE SCHEDULE: 2010(YEAR FOUR)
PRIORITY SERIES Qtr 1 Qtr 2 Qtr 3 Qtr 4
J F A M J J A S 0 N D
ARKANSAS
J 4 HSEEP
STATE
. 5 ( )
—
2 NMFZ FSE
5 \IEWEMADR'D EQ Sister Sister Dress
XERCISE
SERIES (STATE County County Rehearsal for
5 / Local) Workshops Workshops 201;
Exercise
——
2 ARKANSAS
3 CSEPP
5 (STATE /
6 LocaL)
——
2
3 ARKANSAS REP
(STATE /
S LocAL)
6
——
1 ARKANSAS PAN
FLU EXERCISE .
S SERIES (STATE ***To Be Determined***
6 / LocAL)
Priorities Addressed:
Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6
Strengthen Strengthen Strengthen CBRNE Enhance PPE/Operational Implement the NIMS Strengthen Medical
Information Sharing Interoperable Detection, Response, el e e ST and NRP Surge and Mass

and Collaboration
Capabilities

Communications
Capabilities

& Decontamination
Capabilities

Support Response to and
Prevention of a Terrorist
Event

Al

Prophylaxis
Capabilities
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PRIORITY

REGION /
SERIES

ARKANSAS
HSEEP

(STATE)

STATE OF ARKANSAS MULTIYEAR EXERCISE SCHEDULE: 2011(YEAR FIVE)

Qtr 1

Qtr 2

Qtr 3

Qtr 4

NEw MADRID EQ

EXERCISE
SERIES (STATE

/ LocAL)

NMFZ FSE

ARKANSAS

CSEPP

(STATE /

LocaL)

ARKANSAS REP
(STATE /

LocAL)

ARKANSAS PAN
FLU EXERCISE
SERIES (STATE

/ LocAL)

***To Be Determined***

Priorities Addressed:

Priority 1
Strengthen
Information Sharing
and Collaboration
Capabilities

Priority 2
Strengthen
Interoperable
Communications
Capabilities

Priority 3
Strengthen CBRNE
Detection, Response,
& Decontamination

Capabilities

Priority 4
Enhance PPE/Operational
and Logistical Equipment to
Support Response to and
Prevention of a Terrorist
Event

Priority 5
Implement the NIMS
and NRP

Al

Priority 6
Strengthen Medical
Surge and Mass
Prophylaxis
Capabilities
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