UNCLASSIFIED/FOUO

OIF 07-09

XX May 2009
CWO2 Gersen CWO2 Pokorski
| MEF (Fwd) 1st MLG (Fwd)
MDDOC DMO MDC OIC
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MNF-W G-4 STRUCTURE

LNO CELL OPS/PLANS INFRASTRUCTURE

(MCSC, MCWL)
\Va N/

SUSTAINMENT DISTRIBUTION

17 N/ A

MAGTF
DEPLOYMENT &
DISTRIBUTION
OPERATIONS CENTER
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MNF-W G-4 MDDOC

MAGTF DEPLOYMENT
DISTRIBUTION OPERATIONS CENTER

(MDDOC)
MOVEMENT MOVEMENT
DISTRIBUTION COORDINATION COORDINATION
CENTER IRAQ CENTER KUWAIT,

« MNF-W distribution * AD/LOG Movement Control - Reception / Staging / Onward
*MLG / SMU distribution * Theater distribution movement
sReUElrEien - Theater Support Command * Theater distribution
. o L g
Theater distribution coordination (1°' TSC) - Theater Support Command
«3d ESC/15t TSC/CDDOC - CDDOC coordination coordination (15T TSC)
sReUElrEien « Corps level distribution - CDDOC coordination
*Container Management - 3d ESC coordination « TPFDD coordination
* Air Clearance Authority/ ITV - Adjacent MND's « LOGAIS management
* Load planning «- MSC’s UMCC
* Nodal throughput -TMCC Coord

coordination

« AD/LOG Air Lift allocation 2 [517 TOUEEL 152e) el
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MNF-W G-4 MDDOC DISTRIBUTION

DISTRIBUTION
CONTAINER IN-TRANSIT
AR IOIE Y MANAGEMENT VISIBILITY
» Ad/Log Air Lift Allocation » Monthly Inventory Status * Air Clearance Authority
* Nodal Throughput » Repair/Re-Stenciling Site » Battle Command Sustainment
Coordination Support System (BCS3)

* CSC Inspection Procedures

* Load Planning * Radio Frequency Identification

* MLG / SMU Distribution
Coordination
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MEF Distribution Officer

Monitor, facilitate, and improve
sustainment distribution at the
strategic and operational levels
ensuring smooth transition to the
tactical level

Advocate for convoy mitigation
Initiatives

Serve as MNF-W Container
Manager

Integrate and synchronize efforts
of multi-functional Logistic Combat
Element (LCE) support areas:

— Supply, Contracting,
Transportation, Movement
Control, and Information
Management

Monitor and prioritize high visibility
cargo movement, i.e. SEI/UUNS

Monitor and facilitate ITV
throughout the distribution pipeline
focusing on materiel movement
across MNF-W battle space

Monitor theater common-user
transportation lift ISO MNF-W
cargo flows

Manage ACA air challenges

Manage and execute purple/green
sheet process for expediting cargo
movement

Analyze end-to-end distribution
processes with joint distribution
agencies:

— CDDOC, MARCENT (MCE-K),

34 ESC, 1st TSC

Develop and maintain MAGTF
Distribution informational web
page
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UNCLASSIFIED/FOUO

OIF 07-09 AFTER ACTION
REPORT/LESSONS LEARNED

» AIr Clearance Authority (ACA) involvement in
theater procurement activities

— Shipment of Commercial Vendor Procured
Equipment and Supplies

 Distribution Management Officer deployment
within MLG

e Container Management
— Pre-deployment training (CentCom LOI)
— MSC/MSE accountabillity/priority
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UNCLASSIFIED/FOUO

OIF 07-09 AFTER ACTION
REPORT/LESSONS LEARNED

o 31XX Occ Fld Training/Proficiency
— Pre-deployment training (1A’s), ITV systems

e Cargo Routing Matrix/Pure pallet plan

e CENTCOM AOR Theater Channel Airlift
System Transportation Priorities

UNCLASSIFIED/FOUO






QUESTIONS?



