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GOLESTAN CONVOY AMBUSH
'he enemy has been ambushing logistics convoys In mountain passes tor a long
time and it is no different in the Helmand and Farah Provinces. The enemy has a

tendency to reuse successful IED and ambush sites and will use sites that were
utilized in the Soviet War.
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« This attack was conducted numerous times during this deployment from these same
two mountains. There were many occasions when these attacks were initiated by an
IED strike. The restrictive terrain forces convoys to take the pass. The majority of
attacks in this area have been against logistics convoys.
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« The enemy is very skilled at identifying different friendly units. They can distinguish
between Army, Marine Corps and SOF units. At times the enemy will allow SOF and
infantry units to pass through choke points and in order to wait for logistics convoys.

O alis s G 38 Ll s, 1) Dl by il Cawgd alide la QU5 5 O3 gad (DluliS)a edia e

ol sl aligJas ald (o) 8 pada Sl s () o, 2l she 03 S ala (Allee (5) 58 Gl 5 0 ¢ 5 )

a0 dald) L Lales 5o S b o)) 9 )8 (6L dlas yal 40 Hlatic Jaen a3l 2y U ala s s



S s gl

BALA BALUK BAIT AND AMBUSH

Patrol is engaged by an
enemy fighter who runs
further into the town.
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e balt and ambush attack 1S one of the most commo  n ambush techniques
used by the enemy. The enemy is very observant and has noticed how
aggressive Marines are compared to other coalition forces. They have use this
to their advantage on several occasions and have dr  awn Marines into complex
ambushes with catastrophic results.
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* In this scenario a platoon minus was patrolling the town when they were
engaged with sporadic small arms fire from a distance. They returned fire
and were moving further into the town when they were engaged by a single
enemy fighter who fired on the platoon and broke contact. The platoon
chased the fighter through the town when they suddenly found themselves in
a dead end.
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 The enemy attacked the platoon from the rear and pushed them further into
the dead end. The enemy had driven the platoon into a fire sack and they
ambushed the platoon from the roof tops. This continued until aviation
assets came over head and broke the ambush.
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Patrol is drawn into the
town and ambushed in an
open area.
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platoon minus was patrolling through the town whe ey were attacked by a
small group of Taliban fighters who immediately fle d further into the town.
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 The platoon gave chase through the town when theyp  assed through an open
area and were caught in an L shaped ambush. The en emy fired on the platoon

from the rooftops and from loop holes dug into the mud compound walls. The
platoon took what cover they could, but was not abl e to maneuver out of the Kkill
zone.
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 The mud walls of the Afghani houses are very resist  ant to heavy machineguns

and small arms fire and provide excellent cover for enemy fighters. 50 cal, MK
19 and even 20mm Vulcan will not penetrate the 18 i nch thick walls.
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* Once the platoon was fixed by the enemy ambush, the enemy reinforced the

ambush site with fighters from the town to the west . The attack continued until
aviation assets arrived on station and broke the am  bush.
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BALA BALUK PLATOON AMBUSH

A platoon was conducting a
mounted patrol when they were
caught in an ambush that

Trees trapped them in the kill zone by
destroying their lead and rear
vehicles
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BALA BALUK PLATOON AMBUSH

« A platoon was conducting a mounted patrol in an area known for harboring a
large number of enemy forces when they were ambushed by a enemy
platoon.
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« The enemy destroyed the lead and rear vehicles and trapped the platoon in
the kill zone. The road in this area is bordered by deep drainage ditches that
prevented the platoon from turning around in place. In addition, the local
houses are constructed right next to the road and provide another barrier.
The platoon was unable to turn around or drive past their downed vehicles.
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BALA BALUK PLATOON AMBUSH

 The enemy proceeded to attack the platoon with RPG and machinegun fire
from loopholes in buildings and from roof tops for several hours. The
enemy coordinated their RPG fire to strike the same location on the vehicles
and used repeated RPG strikes to penetrate the armor on the MRAPs and
HMMWYVs resulting in numerous coalition forces casualties.
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 The platoon returned fire but they were unable to penetrate the mud walls

and were unable to effectively suppress the enemy. The enemy utilized a

tree line to mask their movement and make it difficult to accurately return
fire. This is a TTP that they have used in several engagements.
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RAID ON ENEMY STRONGHOLD

UNCLASSIFIED//FOUO

The platoon was ambushed
with machineguns and heavy
indirect fire while conducting
a raid on an isolated enemy
stronghold.
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RAID ON ENEMY STRONGHOLD

 The platoon conducted a raid on an isolated enemy stronghold. The
enemy maintains a defense line 25 kilometers south of this
stronghold to in order to control the valley. The platoon infiltrated
past this defensive line to the stronghold under the cover of
darkness.
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 The town evacuated all of the women and chlldren before the attack.

This has been a good indicator of enemy activity but does not
guarantee attacks or ambushes. All of the villages between the FOB

and the stronghold evacuated their families but did not attack the
platoon.
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RAID ON ENEMY STRONGHOLD

 The platoon was ambushed inside the village with an initial volley of 15 107mm
rockets, 5 120mm mortars, 5 SP-G 9 shells and heavy = machinegun fire. No
RPGs were used in the four hour battle. The enemy m  ay have pushed the
majority of their small arms to their defensive lin e and maintained their heavy
weapons in reserve thinking that no US forces could infiltrate to their base.
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« The platoon did not drive into the intended kill zone and this nearly spoiled
the enemy ambush. The enemy had to quickly adjust their machine guns

and indirect fire assets. This made the initial volley somewhat inaccurate
but the enemy was able to bracket the platoon within a few rounds.
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RAID ON ENEMY STRONGHOLD

 The enemy attempted several flanking attacks and called for reinforcements
from a village to the North. The enemy attacked the platoon with rockets
from the village and the mountains for the duration of the attack. The
platoon utilized direct fires and CAS to destroy the enemy positions and an
|IED factory.
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* Once the enemy positions were destroyed, the platoon began the 25

kilometer retrograde to friendly lines. The enemy attempted to IED the
platoon but these forces were destroyed with sniper fire.
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 The enemy continued to attack the platoon with indirect fire from the

mountains. The platoon had to fight through an ambush in the pass and
several other enemy attacks on the movement back to the FOB.
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NOWZAD SQUAD AMBUSH

The platoon was ambushed near a

village and was caught in an IED

initiated ambush while trying to clear

the initial ambush.
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« The platoon was ambushed with machinegun and RPG fire from an enemy
squad in a village. The platoon established an attack by fire position and
bounded forces to the enemy’s flank. The platoon dismounted a team to
clear the village.
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 The platoon continued to bound around the village when one of the platoon’s

HMMWYV'’s was caught in an IED ambush. The IED was initiated by a
pressure plate and destroyed the rear end of vehicle.
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« The platoon cleared the town while the wounded were being evacuated and

treated. The enemy attempted to conduct a flanking attack after the IED
attack but were destroyed with direct fires.

S (5 gl 9 eailiS Hgpmaalu Hlla Ll ) Sl g SL 1, Hed Soly e

O ) A gl L Jdsala al g oadil ales Hlan )y ala BadsS e
_J..\.:I:m).)



UNCLASSIFIED//FOUO oy N (SN s
WASHIR SQUAD AMBUSH

somyp - v
— @ e
|17 e e w 4 @%%

70m




smdily g Sy (pas
UNCLASSIFIED//[FOUO WASHIR SQUAD AMBUSH

A squad sized patrol was attacked with machinegun and RPG fire from an
enemy squad in a village. The enemy normally ambushes Coalition Forces
from 200-300 meters away but had engaged the platoon from within 70
meters with a single burst of machinegun fire.
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« There was 30 to 45 seconds of silence before the enemy reengaged the
patrol with RPG, AK and machinegun fire. This was the only engagement
that the enemy demonstrated poor fire control and fire discipline and it
appeared to be a chance contact instead of a prepared ambush.
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« The enemy seemed to focus on the mounted element of the platoon that
remained a kilometer away and did not seem to notice the dismounted patrol
until they were very close.
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WASHIR SQUAD AMBUSH

« This would explain why the enemy was unprepared to ambush the patrol.
In addition, the attack was conducted in a very poor location that offered the
patrol some cover and concealment. The enemy became target fixated on
the eastern team and did not notice the other team until they were closing
with their western flank.
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The enemy quickly began bounding forces to the east and attempted to get
enfilade fires on the team in the kill zone. The patrol established a support
by fire position to the west and used suppression from a section of Cobras

to help bound the eastern team out of the kill zone.
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WASHIR SQUAD AMBUSH

e The platoon maneuvered two HMMWVs to the eastin ord  er to defend
against a possible flanking attack. The enemy has attempted to flank
the platoon during every engagement during this dep loyment. The two
HMMWYVs encountered an enemy fire team moving through a wadi in
order to flank the dismounted patrol. The enemywa s not expecting to
encounter any resistance near the wadi and was quick  ly destroyed.
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« The enemy has proven to be very adept at destroying armored vehicles
and as a result the platoon has had to be carefulw  ith their HMMWVs.
In this incident the platoon established a vehicle strongpoint a
kilometer away from the village in order to prevent them from being
attacked by RPGs. The platoon did not bring vehicl  es into the town
until they were needed and once they had defeatedt he flanking attack
they were moved back a safe distance from the town.
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WASHIR SQUAD AMBUSH

« The enemy has repeatedly demonstrated a masterful ability to utilize
terrain in support of their attacks. They were able to mask their
movement to the east by using the defilade of the wadi to the north

of the town. They would not have been discovered if the platoon did
not intercept their attack.
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« The enemy also utilized the wadi system to conduct an attack on the
vehicle strongpoint from the south. They also attacked the vehicles
with several rounds of indirect fire.
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The platoon had already been fighting for
an hour when they were ambushed from a
trench line. The platoon assaulted
through the ambush but was quickly
pinned down from another fighting
position.
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BALA BALUK COMPANY AMBUSH

Two vehicles were attacked with volleys
of RPGs when they established a
support by fire position. At this point
the enemy massed to over 250 fighters.
The platoon was engaged by 12-14 PK
machineguns and over 100 RPGs.

L 2 o)l dlaa 350 siga g0
Al ) il £ @) gua UL A s @S|
Mol Cund ga S AT Aglas S gl
b A1 250 b padia glaj gl 8 A3 S
solbdla B 14 12 LSl 9 8
el cSiy L a2 0 100 ) Al
A0S A SSlia




UNCLASSIFIED//FOUO S ol A g (s
BALA BALUK COMPANY AMBUSH

 The platoon maneuvered two HMMWVs to the westin ord  er to establish a
support by fire position. The enemy ambushed this element with RPG and
machinegun fire. They suppressed the turret gunner s with their PK
machineguns and fired volleys of RPGs at the hood of one of the vehicles. The
hood caught fire from the RPG blasts which in turn ignited the rest of the
HMMWYV. The enemy waited for the crew to dismounta nd then engaged the
dismounts with heavy grazing fire from the PK machi neguns.
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« The enemy who attacked the vehicles were withinra  nge of the dismounts from
the initial ambush but did not participate. The en  emy is familiar with our tactics
and knew that we would attempt to establish a suppo rt by fire position. This is
not the only engagement where the enemy has demonst  rated an advanced
understanding of our tactics.
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* Another vehicle drove into the kill zone in order t o recover the Marines from the
downed vehicle but they were also ambushed in a sim ilar manner. The RPGs
struck the vehicle but did not ignite the hood. Th e vehicle remained in the Kkill
zone and suppressed the seven or eight fighting pos itions in the tree line. The
platoon was able to get F-15s overhead after twenty = minutes of intense fighting
and used this suppression to recover the Marines fr om the kill zone.
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 The platoon pulled back several hundred meters to a defendable position in
order to regroup and treat the wounded. The platoon dismounted two
teams to assault the eastern trench while the mounted element of the
plato?]n established an attack by fire position across from the western
trenc
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: % % o The platoon evacuated the wounded and

% conducted a frontal assault on the eastern
> o' trench. Enemy fighters continued to flood
the trenches despite numerous air strikes.

Y The platoon killed 66 fighters after eight

| hours of fighting and the enemy retreated
(—(.@ from the battle field.

o» S99 Qo 1A b el Sl
® LA o) ) Ay (A K WL 1y gy Ades
J’. J‘uﬁdJ - U:' :'\95 U. #JOQ\S./.. .
Sladin ola ddas g g L AliS 5 1 oK
9 uiby Jib 1 gakia 66 Sl . s
A8 Pl qile Kda Gl ) (i




UNCLASSIFIED//FOUO SelL 3 A8 Gnas

BALA BALUK COMPANY AMBUSH

« The enemy focused nearly all of their attention and fires on the platoon’s
vehicles. The platoon utilized Close Air Supportt o suppress the enemy while
the dismounted element quickly closed with the tren ch system and assaulted
the eastern trench. The enemy did not seem to noti  ce the dismounted element
until the dismounts were within hand grenade range and had generated a great
deal of momentum. This is another example whereth e enemy focused on
vehicles and was not able to track the movement of dismounted personnel.
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 The dismounted element attempted to assault to the west but were unable to
cross a road that bisected the trenches. The enemy had covered the road
with a machinegun position in a compound to the north and every attempt to
cross was met with heavy fire. The platoon shifted the direction of attack to
the east and attempted to assault this compound. The enemy had
established several fighting positions in the buildings and compounds to the
north and all of these positions were mutually supporting. The platoon was

not able to assault any of these positions without being fired upon from at
least two other positions.

Rae bl jee Spu a8 il il Jya€alaa e Cayhialy € 1 € Jhlie paic o
LSJ.\»J\JJLUM)S )JJAjdyoJ\JJ\ﬁJ\Jmuumyum\JdJuwd JJLA.Ie.LIJJ\J
J}AJUM)SJJ.\»LJJLJ\)J\JJM\JMJM&SJLMJJS\.\AJ‘MLALSLAu_\;\..‘u\bud.uj‘):})
alad jl aS 2 gy 0a S Al Gl e Gladidlu 5 S Luﬁu.ua Aay i Balea vyl )y sl
J\J.\S:M AAS‘\AAA\AMM)AL)J\LSYD\AJ)MJJ\A&S}L JJJ)S\.LA&-ULAA&JJL}JJAJ‘)JLAA&
C Cumdsa 50 Gl b a8 5 05



UNCLASSIFIED//FOUO S oWl Ja As Oaas
BALA BALUK COMPANY AMBUSH

« The enemy maneuvered a platoon to the west in order to put
pressure on the mounted element and encourage the platoon to
withdraw from the compounds. There was a Taliban meeting taking
place in one of the compounds and they were unable to escape
because of the precision fire from the platoon’s snipers. The platoon
destroyed the meeting site with close air support and this effectively
erased the enemy command and control on the battlefield. Without
any leadership or direction to control and unite the numerous tribal
factions the enemy quickly fell apart and the platoon was able to
gwfliclzt ?urlgerous casualties on the enemy as they retreated from the

attle fie
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Fire Control: Enemy forces have demonstrated a high level of fire control
In numerous engagements. They have shifted and focused their fires on
what they perceived to be the greatest threat. Ambushes have generally
been initiated with bursts of machinegun fire followed by volleys of
RPGs. The beaten zone of the RPGs have been within six inches to a
foot. This shows a very developed system of fire control and points to a
section leader controlling these fires. The complexity and size of some
of these ambushes point to a platoon and company level command
structure.
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» Interlocking fields of fire: The enemy did an excellent job of placing
fighting positions in locations where they could mutually support
each other. As elements of the platoon attacked one position, they
would be engaged from multiple firing positions. Several times
during the engagement elements of the platoon would be pinned
down from accurate fire coming from several directions until other
elements could maneuver to destroy those positions.
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« RPG Volley Fire: Almost every time the enemy attacked the armored
vehicles, the enemy attacked with volleys of 2-3 RPGs. This
demonstrated a high amount of coordination and discipline. Often
times these attacks came from multiple firing positions.
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Ambushes: The enemy normally did not actively seek to engage the platoon in
open ground but waited for the platoon to come within the effective range of their
weapon systems. They engaged dismounted troops at 100-150 meters away
with small arms and engaged vehicles from 200-300 with RPGs and PK
machineguns. The enemy utilized rockets and mortars to attack the platoon
outside of 300 meters. The enemy continued to ambush the platoon even during
engagements. They have maneuvered on the platoon but generally preferred to
keep the platoon at a distance and move through defilade to attack the flanks.
They have fought to the death when fixed by fires.
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* Fire Discipline: The enemy been extremely disciplined with their fire and
only engaged targets who were has within the effective range of their
weapon systems. Enemy forces normally utilized RPGs on mounted forces
and small arms on dismounted troops. They also generally fired their AKs
on single shot. All enemy fire was well aimed and very effective.
Machineguns were well aimed and fired in bursts in order to conserve
ammunition.
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« Effective suppression: Ineffective suppression is absolutely ineffective. The
enemy is not scared by noise. During the fight we observed a fighter calmly
aim an RPG while 50 cal rounds were kicking up within a meter of his
position. This is a dedicated enemy that is not easily frightened
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Combined arms: The enemy demonstrated an advanced understanding
of combined arms. Most of their attacks on the platoon combined
machine gun fire with RPGs, rockets and mortars. Enemy forces used
their PK machine guns to suppress turret gunners while several RPG
gunners would engage vehicles with volleys of RPGs. They also
attempted to fix the vehicles using RPGs and machinegun fire for attacks
with rockets and mortars.
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 Fire and Maneuver: The enemy proved to be very adept at fire and
maneuver. The enemy would fix Marines with RPG and machine gun fire
and attempt to maneuver to the flanks. This happened with every
engagement. If elements of the platoon were attacked from one direction,
they could expect further attacks to come from the flanks. This occurred
both with mounted and dismounted elements of the platoon.
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« Anti-Armor Tactics: The enemy did not attempt to penetrate the crew
compartment of the vehicles they engaged. They fired volleys of RPGs to
the front end of the HMMWVs in order to disable them and start a vehicle
fire. Once the crew evacuated, they would engage them with crew served
weapons. This demonstrates a very detailed understanding of the
limitations of their weapon systems and a thorough knowledge of our armor
vulnerabilities.
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“Karez” Irrigation Ditches: The enemy utilized prepared fighting positions
built into irrigation ditches to maneuver about the battlefield and attack
the platoon. These ditches ranged from four to seven feet deep and
made any frontal attacks very difficult. The enemy would attack from
one position and rapidly maneuver to another. This facilitated flanking
attacks. The enemy also used tree lines to stage their attacks from.
Many wooded areas are bordered with mud walls and irrigation ditches,
which the enemy used for cover and concealment.
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 Massing Forces: The enemy was able to mass their forces to over
400 enemy on the battlefield on several occasions. This was not
normally the case in Irag. Situation here in Afghanistan can quickly
escalate and even company sized elements can find themselves
outnumbered, outmaneuvered and outgunned. The enemy will not
always mass but they will rally to defend their leadership or protect
their interests. They have conducted ambushes that have swelled
to 400 fighter engagements and have also massed to that size to
conduct attacks on Forward Operating Bases.
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Defense in Depth: The enemy plans their defenses with depth and mutual
support in mind. In one ambush the enemy engaged the platoon from a
tree line that was supported by fighting position to the north that were tied
Into the defense and prevented us from flanking the ambush site. These
machine gun positions had excellent fields of fire and machine guns were
set in on the avenues of approach. The enemy fought to the death in the
tree line to defend their base 200 meters to the north. As the platoon
attempted to attack the base from the flank, they were engaged from
1rt_nl|15[iplef 1[_nachine gun positions with excellent fields of fire with interlocking
lelds of fire.
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Combat Load: Marines had to conduct numerous trench assaults and squad
rushes during the eight hour battle and the heavy weight of their armor and
equipment greatly hampered their movement. After this battle all of the Marines
reevaluated their combat load and reduced the amount of ammunition that they
carried. After the battle, Marines normally carried no more than 4 to 6
magazines and one grenade. In the company ambush in Bala Baluk no Marine
fired more than four magazines in the eight hours of fighting despite the target
rich environment.
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High Explosives: The enemy is not intimidated by crew served machineguns but
Is unnerved by HE. The M2, and M240 typically do not dislodge enemy fighters

from their positions. 40mm HE, mortars, and CAS will.
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Fire and Maneuver: The enemy will repel attacks that are not properly
coordinated. Marines must use fire and maneuver to assault through

enemy attacks. Air must be integrated into maneuver and used as a means

of closing with the enemy and not as a independent means of attack.
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Heat Casualties: The platoon had three Marines who were combat
ineffective after four hours of trench fighting. The extreme heat quickly
dehydrated Marines and made them vulnerable for heat stroke. The
platoon conducted water and ammunition resupply from the vehicles. This
become more and more challenging as the dismounted element of the
platoon fought their way well to the north of the mounted element.
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Contingency Planning: A platoon should conduct ever y operation with a plan how to
medevac wounded personnel, conduct an emergency comb at resupply, and link up
with reinforcements. During the course of this dep loyment our platoon has had to
deal with all of these scenarios. Having a planth  at had been rehearsed prior to the
attack made it easier for the platoon to deal with these situations.
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Dismounted Operations: HMMWVs provide excellent armo  red protection but they
have several limitations. The enemy has been fight  ing a mounted armored enemy
for over thirty years and has become very proficien t in defeating our armor. Marines
have to get out of their HMMWVs and take the fightt o the enemy. Dismounted troop
protect mounted elements with their increased situa tional awareness, cover them
with their small arms and direct their fires.
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HMMWYVs protect dismounted troops with their crew served weapons and

provide an extract platform if necessary. Basic mechanized infantry tactics.
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« Deception: The enemy will focus all of their fires and attention on vehicles.
The platoon has had great success using vehicles to deceive the enemy
Into expecting a mounted attack from one direction while attacking them
from another direction with dismounted forces. This will create confusion
and panic for the enemy and will make it much easier to destroy their
forces. In the company ambush vignette intelligence reporting indicated
that the enemy felt that they were surrounded despite the fact that they had

over 250 fighters and the platoon only had 15 Marines on the ground and 15
Marines manning vehicles.
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Fundamentals: The basic skills and tasks taught at SOl and TBS will
carry the day as they are based on hard lessons learned by Marines who
have gone before us. lIrag has allowed us to become tactically sloppy as
the majority of fighters there are unorganized and poorly trained. This is
not the case in Afghanistan. The enemy combatants here will exploit
any mistake made by coalition forces with catastrophic results.
Complacency and laziness will result in mass causalities.
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« The enemy should be respected as they are well trained and very proficient
but they are not invincible. Units that focus on the basics and apply the
fundamentals they have been taught will always be successful. Small unit
leaders must be aggressive decision makers with a bias for action. The
platoon was able to inflict a tremendous amount of casualties on the enemy
while suffering a minimum number of casualties. A Marine infantry squad
can cause a lot of damage with their internal direct fire and indirect fire
assets. An infantry squad that successfully integrates mortars and Close
Air Support into their maneuver is nearly undefeatable.

R it jale s Cgd (5 sal Ll ASand sl ol sl pb geda e
Guu\angYb\J L\j}&j&y ML}DML@.\\
2ilite (38 50 Adinad u\-w o Ll 450 ) sk 25 ) & IS
oJ.\S\_\;jJ.\J.\So\J.AAJj\A_\e.\M.\J.\L\JJP L‘jﬁd‘)“&’)
UJ}A.\ JJ\} JJ\A ‘.SJL J.ua\_\ DJJ\_\A Md.\\..q.mj uﬁ

B NS IRPES 45\_\4\.AJ AP WJLQ\J.\UA\& lall 5 40 s
OAsad 3 g oaly Ko 3l ), 23 yuwe gy (S Glals

Lgu)\s;mj;ng;h e (pasai i L J\_\Ju\J\.m;

Lailadge aSoaly (Ko S 2 8 padn VL allee

J.m.\\_\ MJPJ}\L«JJ@\}Q ‘_i_m).\o\_\\.n;juyuu\d

Sl



