


TASK:TASK: Conduct Initial Country BriefingConduct Initial Country Briefing

CONDITONS:CONDITONS: Classroom/Secure AreaClassroom/Secure Area

STANDARDS:STANDARDS: Familiarize deploying Soldier with AOFamiliarize deploying Soldier with AO

CLASSIFICATION:CLASSIFICATION: For Official Use OnlyFor Official Use Only

SOURCES:SOURCES: USA, UN, ANSO, MCIA, DEAUSA, UN, ANSO, MCIA, DEA

TIME, Global Security etc.TIME, Global Security etc.



�� In order to accomplish your mission, you must know your In order to accomplish your mission, you must know your 
environment.environment.

�� The environment consists not only of the geography, but of the The environment consists not only of the geography, but of the 
people and what makes them tick. people and what makes them tick. 

�� The cooperation of the Afghan people is key component of US The cooperation of the Afghan people is key component of US 
strategy.strategy.

�� The Afghans (granted with our help) defeated the Soviet Unions The Afghans (granted with our help) defeated the Soviet Unions 
massive effort and they can defeat us if our attitudes or lack omassive effort and they can defeat us if our attitudes or lack of f 
respect turn them into our enemy.respect turn them into our enemy.

�� This briefing will provide the initial information necessary to This briefing will provide the initial information necessary to give give 
you the right mindset for a successful tour.you the right mindset for a successful tour.



OverviewOverview

�� Afghanistan is generally a mediumAfghanistan is generally a medium--high threat environment high threat environment 
with northern areas quite safe, stable and prosperous.with northern areas quite safe, stable and prosperous.

�� The first lesson of AfghanistanThe first lesson of Afghanistan, and perhaps the most , and perhaps the most 
important, is to know that it has an ancient history of important, is to know that it has an ancient history of 
outside interference, which has direct and tangible effects outside interference, which has direct and tangible effects 
on internal matters/operations today.on internal matters/operations today.

�� Furthermore, the Battle Space crosses over the borders Furthermore, the Battle Space crosses over the borders 
which if not a Combined Area of Operations, is at least an which if not a Combined Area of Operations, is at least an 
Area of Interest.Area of Interest.





GeographyGeography

�� Slightly larger than TexasSlightly larger than Texas

�� Ancient society going back to the silk road (show on map)Ancient society going back to the silk road (show on map)

�� History of external interference (discuss History of external interference (discuss ““The Great GameThe Great Game””))

�� Must understand the tremendous impact of the bordering Must understand the tremendous impact of the bordering 

countries and their politics prior to understanding the countries and their politics prior to understanding the 

internal situationinternal situation

�� Currently subject to powerful bordering countries political, Currently subject to powerful bordering countries political, 

social and economic influence, often from competing social and economic influence, often from competing 

interests (interests (PaksitanPaksitan--Kashmir, India, China, Iran, US, Russia, Kashmir, India, China, Iran, US, Russia, 

etc)etc)



�� The border areas of Waziristan, The border areas of Waziristan, KyberKyber and increasingly and increasingly 

Baluchistan are AQ/T dominated areas, administered Baluchistan are AQ/T dominated areas, administered 

and run by AQ/T as Afghanistan was prior to the US and run by AQ/T as Afghanistan was prior to the US 

led invasion.led invasion.

�� Despite the Despite the code of code of ““PashtunwaliPashtunwali”” which requires which requires 

hospitality extended to people on the run, the complete hospitality extended to people on the run, the complete 

taketake--over and imposing of Taliban style values is over and imposing of Taliban style values is 

creating tensions that we might use to our advantage creating tensions that we might use to our advantage 

(i.e., wearing out your welcome)(i.e., wearing out your welcome)



�� The Islamic norm of aiding persons on the run stems The Islamic norm of aiding persons on the run stems 

from Mohammedfrom Mohammed’’s flight from persons wanting to s flight from persons wanting to 

crush/kill him for his teachings as the crush/kill him for his teachings as the WahabbiWahabbi sect had sect had 

to flee Arabia and gain shelter in Kuwait prior to the to flee Arabia and gain shelter in Kuwait prior to the 

ascendance of the House of Saud.ascendance of the House of Saud.

�� Dominated by the Hindu Kush Mountains with arid or Dominated by the Hindu Kush Mountains with arid or 

fertile lowlands.fertile lowlands.

�� China/Iran and others are watching our every move!China/Iran and others are watching our every move!

















Primary Threats in AfghanistanPrimary Threats in Afghanistan

�� TerrorismTerrorism

�� Open Conflict/InsurgencyOpen Conflict/Insurgency

�� Lack of Cultural AwarenessLack of Cultural Awareness

�� DrugsDrugs

�� Mines/UXOMines/UXO

�� Ethnic/Tribal disputesEthnic/Tribal disputes

�� WarlordsWarlords

�� Traffic AccidentsTraffic Accidents
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Lack of Cultural AwarenessLack of Cultural Awareness

�� Afghans are proud people who follow Islam in some Afghans are proud people who follow Islam in some 
form, family and social values are important cultural form, family and social values are important cultural 
norms.norms.

�� You can either understand/respect these norms and You can either understand/respect these norms and 
use them to your advantage, or have them work against use them to your advantage, or have them work against 
you.you.

�� Particularly in an ETT, you must know them in order Particularly in an ETT, you must know them in order 
to be effective.to be effective.

�� Balance Balance ““going nativegoing native”” vs. total rejection/contempt of vs. total rejection/contempt of 
people/culture.people/culture.



Cultural AwarenessCultural Awareness

�� Another challenge in working with Afghans, is to find an Another challenge in working with Afghans, is to find an 
appropriate pace and manner of change as our American value appropriate pace and manner of change as our American value 
of immediate results, will often come into conflict with of immediate results, will often come into conflict with 
traditional values and create resentment.traditional values and create resentment.

�� Rather, look for similarities.  For example, there is little truRather, look for similarities.  For example, there is little trust of st of 
their justice system currently and they settle most disputes (bytheir justice system currently and they settle most disputes (by
shooting each other) or thru shooting each other) or thru ShurasShuras and and JirgaJirga’’ss which are very which are very 
similar to our jury system which we can opt to use in court similar to our jury system which we can opt to use in court 
instead of the judges decision.instead of the judges decision.

�� DonDon’’t fix it if its not broken!  Itt fix it if its not broken!  It’’s their country.s their country.



IslamIslam

�� Dominates life/thinkingDominates life/thinking

�� Sunni Majority among PashtuSunni Majority among Pashtu’’s/Tajiks/Tajik’’ss

�� 5 Pillar5 Pillar’’s of Islam:  s of Islam:  

Hajj:Hajj: Pilgrimage to Mecca Pilgrimage to Mecca 

SalehSaleh:: PrayerPrayer

ZakahZakah:: AlmsAlms

ShahadaShahada:: Accepting Mohammed as the Prophet, Accepting Mohammed as the Prophet, 

SawmSawm:: Fasting (Ramadan)Fasting (Ramadan)



PashtunwaliPashtunwali

�� The importance/adherence of AfghanThe importance/adherence of Afghan’’s (particularly the s (particularly the 
rural Pashtu) to the Code of rural Pashtu) to the Code of PashtunwaliPashtunwali can not be can not be 
stressed enough.stressed enough.

�� The 3 Key ComponentThe 3 Key Component’’s of of s of of PashtunwaliPashtunwali are:are:

-- NamusNamus (Honor)(Honor)

-- MelmastiaMelmastia (Hospitality)(Hospitality)

-- BadalBadal (Revenge)(Revenge)



The 7 Army ValuesThe 7 Army Values

LOYALTYLOYALTYLOYALTYLOYALTY Bear True faith and allegiance to the Constitution, the Army

your unit and other soldiers.

DUTYDUTYDUTYDUTY Full fill your obligations

RESPECTRESPECTRESPECTRESPECT Treat people as they should be treated

SELFLESSSELFLESSSELFLESSSELFLESS Put the welfare of the Nation, the Army and your soldiers before

SERVICESERVICESERVICESERVICE your own

HONORHONORHONORHONOR Live up to the Army values

INTEGRITYINTEGRITYINTEGRITYINTEGRITY Do whats right.  Legally and Morally.

PERSONAL PERSONAL PERSONAL PERSONAL Face fear, danger or adversity, both physical and moral

COURAGECOURAGECOURAGECOURAGE



PashtunwaliPashtunwali

�� USE USE PashtunwaliPashtunwali to your benefit! (Local solutions for local to your benefit! (Local solutions for local 

problems.  Western approaches will often stand NO chance of problems.  Western approaches will often stand NO chance of 

working)working)

�� RESPECTRESPECT/re/re--enforce their honor, acknowledge and return enforce their honor, acknowledge and return 

hospitality.hospitality.

�� JUSTIFY the US right to attack AQ/T due to the attacks JUSTIFY the US right to attack AQ/T due to the attacks 

on 911 which targeted innocents using their own law of on 911 which targeted innocents using their own law of 

““BadalBadal”” to refute any argument to the contraryto refute any argument to the contrary



PERCEPTIONS OF THE AFGHAN PERCEPTIONS OF THE AFGHAN 
PEOPLEPEOPLE

�� In 2006/2007, a massive poll was taken throughout Afghanistan In 2006/2007, a massive poll was taken throughout Afghanistan 

by the Asia Foundation at the behest of USAID.by the Asia Foundation at the behest of USAID.

�� The Asia Foundation has over 50 years of experience in Asia and The Asia Foundation has over 50 years of experience in Asia and 

worked in conjunction with a number of different institutions, worked in conjunction with a number of different institutions, 

training a large number of Afghan interviewers and targeting training a large number of Afghan interviewers and targeting 

varieties of people through all the provinces, prevarieties of people through all the provinces, pre-- and post and post 

elections.elections.

�� Remember, the population is the key terrain in a Remember, the population is the key terrain in a 
COIN OP!!COIN OP!!

�� Summaries of the Afghans attitudes are as follows:Summaries of the Afghans attitudes are as follows:
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BREAKBREAKBREAKBREAKBREAKBREAKBREAKBREAK













Main factors contributing to increased poppy Main factors contributing to increased poppy 
production are:production are:

�� Successful reduction on poppy cultivation in neighboring PakistaSuccessful reduction on poppy cultivation in neighboring Pakistann

�� Drug traffickersDrug traffickers’’ introduction of a credit/loan system for farmersintroduction of a credit/loan system for farmers

�� Lack of law enforcement institutionsLack of law enforcement institutions

�� Rampant Corruption and involvement of some highly influential peRampant Corruption and involvement of some highly influential people ople 
in drug traffickingin drug trafficking

�� Lack of offLack of off--farm income opportunitiesfarm income opportunities

�� Increased cost of livingIncreased cost of living

�� Severe drought and very low precipitation over a number of conseSevere drought and very low precipitation over a number of consecutive cutive 
yearsyears

�� CoalitionCoalition’’s s ““bouncingbouncing”” of crop substitution checks to local farmers in of crop substitution checks to local farmers in 
Helmand province.Helmand province.
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Indications of MINESIndications of MINES

�� Terrain of tactical value:  Airfields, bridges etcTerrain of tactical value:  Airfields, bridges etc..
�� REDREDREDREDREDREDREDRED rocks lining roadsrocks lining roads

�� Lack of herds grazing in certain areasLack of herds grazing in certain areas

�� Lack of local movement in otherwise steadily Lack of local movement in otherwise steadily habitatedhabitated areasareas

�� ASK! ASK! Make the mine overlays part of your IPB/PIR when Make the mine overlays part of your IPB/PIR when 

planning missionsplanning missions

�� UNMAPAUNMAPAUNMAPAUNMAPAUNMAPAUNMAPAUNMAPAUNMAPA is an excellent source.is an excellent source.

�� Bad guys like to sneak in and reBad guys like to sneak in and re--mine recently cleared areasmine recently cleared areas



In the event of mine/UXO strike or detection, the In the event of mine/UXO strike or detection, the 
following steps are to be observed:following steps are to be observed:

�� MMMMMMMMovement stops immediately. Stop walking/driving, be still ovement stops immediately. Stop walking/driving, be still 
and remain calmand remain calm

�� IIIIIIIInform and warn people around you. If possible, contact nform and warn people around you. If possible, contact 
your office/RONCO for helpyour office/RONCO for help

�� NNNNNNNNote the area for anything else visibleote the area for anything else visible

�� EEEEEEEEvaluate the situation. Be prepared to take controlvaluate the situation. Be prepared to take control

�� DDDDDDDDo not move from your position. Wait for qualified help to o not move from your position. Wait for qualified help to 
come and assist you.  If you MUST move from your position, come and assist you.  If you MUST move from your position, 
retrace your tracks EXACTLY. Upon reaching a known safe retrace your tracks EXACTLY. Upon reaching a known safe 
point, mark the area to warn otherspoint, mark the area to warn others
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Ethnic/Tribal DisputesEthnic/Tribal Disputes

�� Religious Religious 

�� ShiaShia and Sunni; Heratand Sunni; Herat

�� Tribal (could last for hundreds of years)Tribal (could last for hundreds of years)

�� Disputes over irrigation Disputes over irrigation 

�� Land ownershipLand ownership

�� Grazing areas for nomads (every spring in Grazing areas for nomads (every spring in BamiyanBamiyan))

�� Poppy harvestPoppy harvest

�� Pistachio trees ownership and smuggling cross the border (WesterPistachio trees ownership and smuggling cross the border (Western n 
Afghanistan)Afghanistan)

�� Smuggling expensive wood from Nuristan to PakistanSmuggling expensive wood from Nuristan to Pakistan

�� Ethnic Ethnic 

�� Many ethnicities; Many ethnicities; PashtunsPashtuns, , TajiksTajiks, Uzbeks, , Uzbeks, HazaraHazara, , KuchiKuchi, , NuristaniNuristani

�� NOTE:  Afghans are not Arabs and donNOTE:  Afghans are not Arabs and don’’t like being called Arabs!  t like being called Arabs!  

�� NOTE: There is no such thing as an NOTE: There is no such thing as an ““Afghani.Afghani.”” Afghan is the proper term.Afghan is the proper term.



Ethnic HighlightsEthnic Highlights

�� 44% are 44% are PashtunPashtun (the majority)(the majority)

�� PashtunPashtun’’ss generally occupy the south and are predominately the group fromgenerally occupy the south and are predominately the group from which which 
the Taliban arosethe Taliban arose

�� Approximately half are from the Approximately half are from the DurranniDurranni Tribe and the other half from the Tribe and the other half from the GhilzaiGhilzai
tribe.tribe.

�� TajiksTajiks are the second largest group generally found in the north (i.e.are the second largest group generally found in the north (i.e., Northern , Northern 
Alliance)Alliance)

�� HazarraHazarra’’ss are the 3are the 3rdrd and are obvious descendant's from and are obvious descendant's from GhengisGhengis KhanKhan’’s invasion s invasion 
and are in the and are in the ShiaShia minorityminority

�� PashutuPashutu’’ss are Sunni with about half following the are Sunni with about half following the ““DeobandiDeobandi”” sect.sect.

�� HazaraHazara are predominately are predominately ShiaShia and receive support from Iran, but should not be and receive support from Iran, but should not be 
perceived as the enemy.perceived as the enemy.

�� DeobandiDeobandi sect actively supported the Taliban and are pretty much one andsect actively supported the Taliban and are pretty much one and the the 
same.same.

�� A large portion of the A large portion of the PashtusPashtus DID NOT support the Taliban or DID NOT support the Taliban or DeobandisDeobandis..
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�� Primary Threats in AfghanistanPrimary Threats in Afghanistan

�� TerrorismTerrorism

�� Open Conflict/InsurgencyOpen Conflict/Insurgency
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�� Ethnic/Tribal DisputesEthnic/Tribal Disputes

�� WarlordsWarlords

�� Traffic accidentsTraffic accidents







Tactical DrivingTactical Driving

�� Always leave yourself a back door openAlways leave yourself a back door open

�� Color code your routes according to Color code your routes according to 

threat/mental alert statethreat/mental alert state

�� 360 degree awareness360 degree awareness

�� Team effort, not just driverTeam effort, not just driver

�� Be prepared for breakdowns, accidents in Be prepared for breakdowns, accidents in 

addition to enemy contactaddition to enemy contact



Traffic AccidentsTraffic Accidents

�� DonDon’’t die stupidt die stupid!!

�� Go ahead and be the Go ahead and be the ““road side bully!road side bully!””

�� Abuse your authority, wave your weapons at the locals and piss tAbuse your authority, wave your weapons at the locals and piss them hem 
off.  Pushing around civilians makes you a off.  Pushing around civilians makes you a MANMAN!!

�� You will receive great training benefits from the marked increasYou will receive great training benefits from the marked increase in e in 
ambushes and attacks on your base camps and feel that much more ambushes and attacks on your base camps and feel that much more 
manly!manly!

�� ItIt’’s hard to swallow the road rage, but do your best and enforce s hard to swallow the road rage, but do your best and enforce 
discipline on your drivers and gunnersdiscipline on your drivers and gunners

�� See first bullet See first bullet ““DonDon’’t die stupidt die stupid””



If you become involved in a traffic accident:If you become involved in a traffic accident:

�� Allow your local national escort/driver to negotiate with the otAllow your local national escort/driver to negotiate with the other partyher party

�� Establish security ASAP and send SITREPEstablish security ASAP and send SITREP

�� DO NOT get verbally abusive or physically confront the other parDO NOT get verbally abusive or physically confront the other partyty

�� If the situation becomes threatening, simply leave and move to tIf the situation becomes threatening, simply leave and move to the he 
nearest safe haven and wait for the QRFnearest safe haven and wait for the QRF

�� If you leave a vehicle, take all valuables with youIf you leave a vehicle, take all valuables with you

�� Blood money will be cheaper than the repercussions most timesBlood money will be cheaper than the repercussions most times

�� Resolve the issue quickly.  A Mob Mentality is prevalent and canResolve the issue quickly.  A Mob Mentality is prevalent and can really really 
deteriorate quickly.deteriorate quickly.

�� Bringing the Bringing the ““victimvictim”” with you to the base or another location is often a with you to the base or another location is often a 
good way to quickly degood way to quickly de--conflict the situation.conflict the situation.



�� Primary Threats in AfghanistanPrimary Threats in Afghanistan
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�� Creating a threat due to lack of cultural respectCreating a threat due to lack of cultural respect



Cultural AwarenessCultural Awareness

�� Afghanistan is an Islamic country and in many rural areas, Afghanistan is an Islamic country and in many rural areas, 
quite fundamentalistquite fundamentalist

�� Expats often create a threat where none previously Expats often create a threat where none previously 
existed, or exacerbate it by failure to observe and respect existed, or exacerbate it by failure to observe and respect 
local cultural normslocal cultural norms

�� Observation of cultural/religious norms doesnObservation of cultural/religious norms doesn’’t mean t mean 
converting to them converting to them ---- rather it is prudent thinking and rather it is prudent thinking and 
avoiding public displays of offending behavioravoiding public displays of offending behavior

�� Not only will an understanding of these values/norms help Not only will an understanding of these values/norms help 
you avoid trouble, it will make you much more effective in you avoid trouble, it will make you much more effective in 
working with localsworking with locals



DONDON’’TT

�� Touch someone with your left handTouch someone with your left hand

�� Speak to, point at, or interact with local females Speak to, point at, or interact with local females 

�� Insult or demean locals (invites revenge)Insult or demean locals (invites revenge)

�� Openly drink alcoholOpenly drink alcohol

�� Wear clothing showing lots of skin Wear clothing showing lots of skin –– ieie, shorts/skirts , shorts/skirts 

�� Interfere with local prayer times or religious holidaysInterfere with local prayer times or religious holidays

�� Make negative statements about tribes, religions, etcMake negative statements about tribes, religions, etc



DODO

�� Know that these are proud people who once loyal to you, Know that these are proud people who once loyal to you, 
consider it a duty to look out for you as their guest consider it a duty to look out for you as their guest 
((PashtunwaliPashtunwali) (NOTE:  Loyalty is temporary)) (NOTE:  Loyalty is temporary)

�� Make allowances for prayer time (but donMake allowances for prayer time (but don’’t feel obligated to t feel obligated to 
require set prayer times if the OPTEMPO demands require set prayer times if the OPTEMPO demands 
otherwise.  You can make it up later IAW Islamic norms)otherwise.  You can make it up later IAW Islamic norms)

�� Respect local need for privacy in the home Respect local need for privacy in the home -- simply sitting on simply sitting on 
a balcony that can see into a neighborsa balcony that can see into a neighbors’’ courtyard may be courtyard may be 
highly offensivehighly offensive

�� Understand that the culture is extremely patriarchal and that Understand that the culture is extremely patriarchal and that 
locals are very loyal to family and tribe.  Loyalty to you is locals are very loyal to family and tribe.  Loyalty to you is 
““rented.rented.””




