
In support of the Integrated National Collection Plan

INTEGRATED PROVINCIAL COLLECTION QUESTIONNAIRE
EXTREMIST (CRIMEX) ORGANIZATION

Part 1.

Describe an extremist organization that is known, or believed to be operating, within your jurisdiction.  

1. What is the name of the extremist organization?

2. Who are the known or suspected members of this organization?  

· Provide the number of leaders/executive, members, specialized and passive supporters within this extremist organization.  

· For each known or suspected member, include their full name, DOB, alias or pseudonyms, immigration and citizenship status, assets owned or controlled, language abilities, and describe associations/relationships to other group members.  

· What is the role of each known or suspected member in the organization?


3. What is the organizational structure of this group?  
Choose one:

( Hierarchical
( Linear 

( Other

( Cell-based

( Non-identified 
Has this organization grown or decreased in the past year?  In the past 5 years?

4. Describe each criminal activity in which this organization is known or suspected to be involved.  Describe the scope and extent of these activities.

5. Where is the extremist organization based, and where does it conduct its criminal activities? 

6. In what legitimate activity is this group known or suspected to be involved?  Where does this activity occur?  Does this activity mask or assist in its criminal activities?  If so, how?

7. What are the known or suspected affiliations of this extremist organization? (Specify the location city or country of the affiliated group.)  Describe the strength and direction of the relationship(s). 

8. What is this group’s financial situation and source(s) of income?  What methods, if any, are used to launder proceeds of crime?

9. How does this extremist organization impact the community (political, social, economic, etc.)?  Are there any specific harms (e.g., increased youth violence, fear, community destabilization, insurance claims, etc.) that can be directly attributed to the organization?  Can these be measured?


Part 2.
Describe the Threat (SLEIPNIR)

1. CRIMINAL HISTORY:  


Describe in detail each point that demonstrates any history of involvement in criminal activity, both violent and non. Include information that indicates the group’s willingness to engage in criminal activity. With each point, provide the source, reliability indicator, and date.  

2. SEVERITY OF VIOLENCE AGAINST PERSONS:  


Describe in detail each point that demonstrates the degree to which the extremist organization will use violence (e.g., injure, kill).  With each point, provide the source, reliability indicator, and date.  

3. ROLE OF VIOLENCE AGAINST PERSONS:    


Describe in detail each point that indicates the group’s use of violence, and whether or not it is an acceptable tactic. With each point, provide the source, reliability indicator, and date.  
4. IDEOLOGICAL SUPPORT FOR VIOLENCE: 


Describe in detail each point that indicates whether the motivating ideology supports violence against persons and/or property. With each point, provide the source, reliability indicator, and date.  
5. SEVERITY OF VIOLENCE AGAINST PROPERTY:  


Describe in detail each point that indicates the result of the group’s violence against property, (e.g., destruction, damage, superficial damage). With each point, provide the source, reliability indicator, and date.  

6. ROLE OF VIOLENCE AGAINST PROPERTY:    


Describe in detail each point that indicates whether or not such acts are acceptable tactics. With each point, provide the source, reliability indicator, and date.  

7. EXPERTISE:  


Describe in detail each point that indicates if the group recruits members with specific expertise, conducts training sessions for its members, or conducts open-source research on specialized subjects. With each point, provide the source, reliability indicator, and date.  

8.  SOPHISTICATION:  


Describe in detail the group’s ability to conduct specialized planning and execution of complex attacks and the number of persons required to participate in order for the act to be successful. With each point, provide the source, reliability indicator, and date.  

9. LOYALTY TO CAUSE:  


Describe in detail whether group members are willing to die or go to prison for their cause. Are members willing to cooperate with authorities in order to reduce or avoid jail time? With each point, provide the source, reliability indicator, and date.  

10. INTELLIGENCE GATHERING: 


Describe in detail each point that demonstrates the extremist organization’s intelligence gathering operations and indicate if the group uses specialized personnel or technology. Are its operations in this area basic or complex? For each point, provide the source, reliability indicator, and date.  

11. GROUP COHESIVENESS: 


Describe in detail each point that indicates whether the group is stable or whether membership fluctuates. With each point, provide the source, reliability indicator, and date.

12. DISCIPLINE:    


Describe in detail each point that indicates if the group is willing to use physical and/or social coercion on its members or members’ relatives. With each point, provide the source, reliability indicator, and date.  

13. STABILITY:  


Describe in detail each point that indicates if the group’s leaders stay in place for years, with membership as an often lifetime commitment, or if membership and leadership structure frequently change. With each point, provide the source, reliability indicator, and date.  

14. MOBILITY:  


Describe in detail each point that demonstrates the current ability of this extremist organization to operate locally, regionally, provincially, nationally, or internationally.  With each point, provide the source, reliability indicator, and date.  

15. SCOPE:  


Describe in detail each point that demonstrates the geographic sphere of operations and influence of this extremist organization.  With each point, provide the source, reliability indicator, and date.

16.  LINKS TO OTHER CRIMINAL EXTREMISTS:


Describe in detail the relationship that exists between this criminal organization and extremist groups within or outside of Canada.  For each point, provide the source, reliability indicator, and date.  

17. CORRUPTION / INFILTRATION:    


Describe in detail all points that indicate the group’s ability to infiltrate intelligence agencies or public offices, and identify the level at which such infiltration occurs. With each point, provide the source, reliability indicator, and date.

18. FUNDING SOURCES: 


Describe in detail the group’s sources of financial support (e.g., criminal activity, legal fundraising, use of members’ personal funds). With each point, provide the source, reliability indicator, and date.  

19. WEAPONS SOURCES: 


Describe in detail the group’s sources of weapons (e.g., sponsor states, theft, smuggling, black market, legal purchases). With each point, provide the source, reliability indicator, and date.  
20. SIZE: 


For each point, provide the source, reliability indicator, and date. 
21. LINKS TO ORGANIZED CRIME GROUPS: 


Describe in detail the links that exist between the extremist organization and organized crime groups. Indicate the strength of the link and whether the organized crime group is domestic or foreign. For each point, provide the source, reliability indicator, and date.  


Part 3.

Please complete the following provincial supplementary questions.  

1. Is the extremist organization, or its key members, the subject of a recent investigation?  

( Yes    ( No


Has it or its members been the subject of a past investigation?
( Yes    ( No 


If so, identify the individuals investigated or charged, project name, file number, current status, and the results if concluded.  

State what investigative techniques were utilized and identify if they were successful or why they failed.  For each point, provide the source, reliability indicator, and date.  

2. Explain the ideology of this group and how it motivates the group’s actions?

3. With what values does the group identify (e.g., language, religion, native territory, ethnic background)?

4. Which individual(s) removal would most adversely affect the extremist organization? Why?

5. Does this extremist group utilize the Internet? For what purpose (e.g., recruitment, communication, event coordination)?

6. What patterns or routines have been established by the extremist organization with respect to operations?  What is the profile of previous actions (e.g., geography, duration, frequency, timing, result)?

7. What are the perceived limitations and vulnerabilities of the extremist organization?  

8. Identify Ports of Entry that are utilized by this extremist organization to further its criminal activities.  For each point, provide the source, reliability indicator, and date.  

9. Provide any additional information that you feel is relevant and has not been covered by the questionnaire. For each point, provide the source, reliability indicator, and date.  



An “extremist organization” means a group, however organized, that


is comprised of three or more persons in or outside Canada, that


has the potential to advocate or exercise violence in an attempt to exact social and/or religious and/or political change.








Please complete ONE questionnaire per extremist organization.





The estimated number of members and supporters in Canada willing to engage in criminal activity.








Roles include:  


1. Executive:  An individual, within the criminal organization, that directly benefits from a position of command and control.  He or she is intimately involved in operations and day-to-day management, and shares motivations that are similar to those of the organization. 


2.  Member:  An individual who gains directly from continuous participation in a criminal organization.  The members’ actions are intended to further the success of the organization.


3.  Specialized Supporter (Facilitator):  An individual who enjoys gains from acquiescence or indirect participation in a criminal organization.  While not a member, he or she provides expertise or other support to the criminal organization.


4.  Passive Supporter:  An individual who enjoys no direct gain from the organization’s activities.  He or she benefits from enjoyment of the illicit goods and services provided by the criminal organization, approving of and supporting the group through consumption.               





Criminal Activity: Offences identified within the Criminal Code or any other Federal or Provincial Statute





For each piece of information you use to demonstrate the following characteristics of the Extremist organization, provide the source, reliability indicator, and date of the information.  





For example:		Information				Source		Date		Reliability


JONES received a weapons		Source de-brief 	2004-01-01	U/R


shipment				report #SD 04-01








The types of criminal acts previously committed in Canada, including conspiracies, attempts, and incidents for which no charges have been laid.





The conditions under which acts of violence against persons are committed (i.e., as part of an offensive or defensive strategy).





The degree of violence against persons advocated, attempted, or perpetrated.





Reliability  


Indicators





C/R   Complete 


         Reliability


B/R   Believed


         Reliability


U/R   Unknown 


         Reliability


D/R   Doubtful 


         Reliability


/C      Available 


         for Court





The degree of violence advocated or allowed by the motivating ideology.





The degree of violence against property advocated, attempted, or perpetrated.





The conditions under which acts of violence against property are committed (i.e., as part of an offensive or defensive strategy).





The use of experts (e.g., chemists, former soldiers) to support or participate in criminal activities.





The criminal abilities that have been developed and acquired by criminal extremists/terrorists.





The degree of demonstrated loyalty of extremists to their motivating cause.





The intelligence and counter-surveillance capabilities of extremists/terrorists, used to defend themselves against law enforcement and rival extremists, and to identify new targets.





The degree of bonding within a group of extremists/terrorists.





The degree of internal discipline enforced by a group of extremists/terrorists.





The organizational stability and continuity of extremist/terrorist organizations.





The ability of extremists/terrorists to relocate in order to avoid detection, arrest, or prosecution.





The ability of extremists/terrorists to operate across provincial or national borders.





The links between extremists/terrorists in Canada and other criminal extremists/terrorists groups operating in Canada or other countries.





The demonstrated ability of the group to corrupt police, security forces, or public officials. Also the ability to infiltrate extremists/terrorists into such positions of trust.





The sources of financial support.








The sources of weapons and other materiel.




















Identify all agencies and individuals that participated in or provided information to complete this questionnaire: 





The links between organized crime and extremists/terrorists.
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