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AFGHANISTAN INTELLIGENCE FUSION CENTER (IFC) 

1. This is a SOURCES SOUGHT SYNOPSIS (SSS). THERE IS NO SOLICITATION 

AVAILABLE AT THIS TIME. REQUESTS FOR A SOLICITATION WILL NOT 

RECEIVE A RESPONSE. Any information submitted by respondents to this SSS is 

strictly voluntary. This SSS is for planning purposes only and does not constitute a 

Request for Proposal (RFP) or an Invitation for Bid (IFB), nor does its issuance restrict 

the Government as to its ultimate acquisition approach. The Government will neither 

award a contract solely on the basis of this notice, nor pay for any information that is 
submitted by respondents to the SSS request.  

2. The 350th Electronic Systems Group is conducting market research in anticipation of the 

competition and award of a contract for the operation and maintenance of the 

Afghanistan Intelligence Fusion Center (IFC) for the period of 23 February 2010 through 

22 February 2015.  This long-term contract will have a base period of performance of one 
year with four (4) priced options which will each have a one year period of performance. 

3.  Interested firms are invited to submit a statement of capability clearly addressing their 

ability to satisfy the outlined requirements serving as the prime contractor. This statement 

of capability should include related experience, qualifications and capabilities together 

with a statement of intent to submit proposals as a Prime. Any proprietary information 

should be identified as such. Please limit replies to 5 pages (including cover page), 8.5 x 

11 inch, one-sided, with 1 inch margins and font no smaller than 10 point. If more than 5 

pages are submitted, only the first 5 pages will be reviewed. Please include the following 

contact information (company name, address, contact name, telephone number, email 

address, and Assigned Administrative Contracting Officer (ACO) on the cover page. 

Small businesses and disadvantaged sources should identify themselves as such. This 

planned contract will be subject to applicable FAR 9.505 provisions concerning 

Organizational Conflicts of Interest (OCI) and interested firms will be required to 
propose acceptable mitigation plans, prior to award, should any OCI conditions exist.  

4. Please submit replies by Close of Business (COB) 7 October 2009 to John T. Turner, 350 

ELSG/PK, 11 Barksdale Street, Hanscom AFB, MA, 01731-1700. Email responses are 

acceptable and should be submitted to john.turner@hanscom.af.mil. No telephone 

responses will be accepted. All answers to submitted questions will be posted on 
HERBB/FEDBizOPPS.  

5. An ESC Ombudsman has been appointed to consider and facilitate the resolution of 

concerns from offerors, potential offerors and others for this acquisition. When requested, 

the ombudsman will maintain strict confidentiality as to the source of the concern. The 



existence of the ombudsman does not affect the authority of the Program Manager or the 

Contracting Officer. Before consulting the Ombudsman, concerned parties should first 

address their concerns, issues, disagreements, and/or recommendation to the Contracting 

Officer for resolution. In addition, AFFARS 5352.201-9101, Ombudsman, will be 

included in this acquisition's solicitation and contract. The ESC Ombudsman is the ESC 

Director, Commander's Staff, and can be contacted at ESC/DS Bldg 1606, 9 Eglin St., 

Hanscom AFB, MA, 01731, Telephone #: 781.377.4659, email: 
ESC.Ombudsman@hanscom.af.mil. Latest Versions Posted to HERBB: 1) 

6. The NAICS Code is 541512; the Small Business Size Standard is $25M. 

 

 
Background: The US Central Command (USCENTCOM) requires a multi-national military, law 
enforcement, and intelligence agency counter-narco-terrrorist cell to coordinate the counter 
narcotics efforts in Afghanistan.  As part of this effort, the Afghan Ministry of Interior(MoI) 
requires an Intelligence Fusion Center (IFC) at the Counter Narcotics Police-Afghanistan 
(CNPA) Headquarters with communications links to CSTC-A (Combined Security Transition 
Command-Afghanistan) Counter Narco-Terrorist (CNT) cell, in addition to a node at the Kabul 
International Airport (KIA).  Also as part of this effort, US CENTCOM supports the US/UK 
Interagency Operations and Coordination Center (IOCC).  All activities are located in the 
vicinity of Kabul, Afghanistan. 
 

In the performance of this contract, the contractor shall provide personnel to operate and 
maintain the current Afghanistan CNT IFC including technical support and analysis at both 
sites—CNPA and IOCC/CSTC-A with maintenance requirements only at Kabul International 
Airport (KIA). The IFC system is linked to and works with the Drug Enforcement Agency’s 
Center for Drug Information (CDI).  Contractor will maintain configuration control in 
coordination with the DEA and will modify existing documentation, as required, for each site 
affected by this contract to include Government Furnished Property (GFP).  In addition to all of 
the forward deployed systems and personnel, the contractor shall establish host nation 
transmission service agreements and SATCOM service agreements that support the IFC.  
Additionally, the contractor shall maintain and operate the CONUS-based servers and trouble-
shooting hardware that allow for data exchange with the DEA Headquarters in Washington, DC 
– a partner agency in the CNT operations. 

The operational requirements with respect to the Afghanistan IFC are: 

Total System Performance Responsibility (TSPR) 
 

The Contractor shall assume all responsibility for operation of the Afghan IFC and IOCC 
analytical support, ensuring that the data produced for this effort is accurate, performs in an 
appropriate manner, and provides the necessary interfaces to successfully integrate with other 
CNT mission requirements in the IOCC. The contractor will ensure that the equipment, 



communication implementation, and software installed for the IFC portion of the effort performs 
in an appropriate manner and interfaces successfully with other installed equipment, 
communications, and software as necessary.  

Intelligence Fusion Center (IFC) System Support 

The Contractor shall provide technical support to the deployed IFC system and shall implement 
CDI based system upgrades as they become available from the Government/DEA.  The 
Contractor shall establish on-site practices and processes for the technical support personnel and 
analysts to utilize the IFC System.  Since the IFC system will evolve during its life cycle, the 
Contractor shall advise the Government on recommended/required improvements to the IFC.  
The Contractor shall provide a technology refresh of the existing IFC hardware and software 
(exclusive of CDI) after coordination with the host nation leadership at the CNPA.  In addition to 
the communications and IT support for the IFC, the Contractor shall support the IFC mission by 
providing Dari linguists/analysts to work primarily at the CNPA. 

Intelligence Support 

The Contractor shall provide technical intelligence support to the CENTCOM IOCC.  The 
Contractor shall provide personnel to provide this support.  The personnel shall include 
Intelligence Analysts and Imagery/Intelligence Analyst(s).  Since the CENTCOM CNT IOCC 
will evolve over its life cycle, the Contractor shall advise the Government on improvements to 
the CENTCOM IOCC support requirements. 

IOCC Document Exploitation Support 

 

The Contractor shall provide document exploitation support to the CENTCOM IOCC Document.  
The Contractor shall provide Dari/Pashtu language linguist/analysts.  Since the CENTCOM CNT 
IOCC document exploitation mission will evolve during its life cycle, the Contractor shall advise 
the Government on improvements to these support requirements. 

Information Technology Support 

 

The Contractor shall provide Information Technology (IT) technical support to the CENTCOM 
IOCC in order to facilitate the overall information management of the IOCC and IFC as needed.    
The Contractor shall advise the Government on improvements to the IOCC IT support 
requirements. 



Afghanistan Communications Systems Support 

 

The Contractor shall provide communications expertise and technical support to the Afghanistan 
CN mission by providing Communications Advisor(s) to provide coordination, capacity 
building, and technical advice and assistance regarding the fielding, training and maintenance of 
communications assets for the Afghan Border Police and the Counternarcotics Police of 
Afghanistan.   



Technical and System Support 

 

The Contractor shall provide on-site, linguists/analysts to work primarily at the CNPA IFC 
facility; linguists/analysts to work primarily at the IOCC; intelligence analysts to work primarily 
at the IOCC; imagery/intelligence analyst(s) to work primarily at the IOCC; IT specialist(s) to 
provide information technology support to the entire project and to work primarily at the IOCC; 
and communications advisor(s) to provide support to the CNPA and Afghan Border Police 
(ABP). 

IFC Linguists/Analysts 

The Contractor shall provide linguist/analysts who shall be conversant in the Dari language, have 
an ability to perform application administration for the IFC system, and capable of acting in an 
instructional position for both US personnel and Afghan nationals at the CNPA IFC facility.  The 
analysts/linguists shall: 

Sustain the existing IFC system for use at the CNPA.  A server and three (3) local clients for the 
IFC System will be located in the CNPA IFC facility. 

1. Maintain hardware and software components for the IFC at CNPA. 
2. Sustain IFC communication links between the IOCC and CNPA facility. 
3. Establish on-site practices and processes for effective use of the IFC System. 
4. Advise the Government on recommended/required improvements to the IFC. 
5. Tutor basic computer and analysis skills to the CNPA and KIA personnel to support 

the intelligence analysis mission. 
6. Utilize experience in host nation cultural/historical knowledge and 

linguistic/translation skills, to support the effective coordination of counter narcotics 
efforts. 

7. Provide system administration support for the Intelligence Fusion Center system. 
8. Assist in the development of documentation (translated in Dari/English as needed) 

related to the IFC effort.  Also, modify existing GFE system documentation (when 
provided by the Government), intelligence database forms and formats, and 
schedules. 

9. Support execution of the DoD CN program.   
10. Deploy to Kabul, Afghanistan for the duration of the task order with periodic breaks 

allowed for rest and vacation 

IOCC Document Exploitation Linguists 

 

The Contractor shall provide Linguists to conduct document exploitation tasks for the IOCC.  
The Linguists shall be fluent in English and the Afghan languages of either Pashto or Dari.  
Familiarity or fluency in other languages or both predominant Afghanistan languages is 
preferred.  The Contractor shall handle and process (TS/SCI) operational and intelligence 
information and have and maintain a TS/SCI security clearance for the duration of this effort.  



1. Utilize experience in host nation cultural/historical knowledge and 
linguistic/translation skills, to support the effective coordination of counter narcotics 
efforts. 

2. Perform translation of exploited documentation in support of the IOCC mission. 
3. Support execution of the DoD CN program.   
4. Deploy to Kabul, Afghanistan for the duration of the task order with periodic breaks 

allowed for rest and vacation.  
5. Handle and process TS/SCI operational and intelligence information and must have 

and maintain a TS/SCI security clearance for the duration of the contract.  

IOCC Intelligence Analysts  

 

The contractor shall provide Intelligence Analysts to work primarily at the IOCC with rotational 
work schedules at the CNPA as needed.  The requirements for the Intelligence Analyst positions 
include but are not limited to: 

1. Support execution of the DoD CN program.   
2. Utilize experience in intelligence analysis, law enforcement, or counter-narcotic 

efforts to accomplish analytic process in order to support the effective coordination of 
counternarcotics efforts. 

3. Read and analyze message traffic, building analytic products and responses to 
tasking. 

4. Develop counternarcotics related target packages. 
5. Review analytic products for accuracy and analytic soundness. 
6. Maintain liaison with other organizations to discuss mutual analytical problems and 

production requirements.  
7. Use various standard software packages such as: Pathfinder; AMHS/M3; Analyst’s 

Notebook; MS Office (to include Word, Excel, PowerPoint, Access, and Outlook). 
8. Work with all sources of intelligence. 
9. Sustain the communications links between the IOCC and CNPA facility. 
10. Establish/document on-site practices and process for effective use of the IFC system 

by the CNPA and IOCC. 
11. Provide system support for the Intelligence Fusion Center system as needed. 
12. Deploy to Kabul, Afghanistan for the duration of the task order with periodic breaks 

allowed for rest and vacation.  
13. Handle and process (TS/SCI) operational and intelligence information and must have 

and maintain a TS/SCI Security Clearance for the duration of the task order.  

IOCC Imagery/Intelligence Analyst  

 

The contractor shall provide Imagery/Intelligence Analyst(s) to work primarily at the IOCC.  The 
requirement for the Imagery/Intelligence Analyst position includes: 



1. Utilize experience in imagery analysis, intelligence analysis, law enforcement, or 
counter-narcotic efforts to accomplish analytic process in order to support the 
effective coordination of counternarcotics efforts. 

2. Utilize geospatial/mapping products in the building of analytical products and 
responses to tasking. 

3. Review analytic products for accuracy and analytic soundness. 
4. Maintain liaison with other organizations to discuss mutual analytical problems and 

production requirements. 
5. Utilize experience working with various software packages such as WARP, Remote 

View and Falcon View.  
6. Use various standard software packages such as: Pathfinder; AMHS/M3; Analyst’s 

Notebook; MS Office (to include Word, Excel, PowerPoint, Access, and Outlook). 
7. Work with all sources of intelligence. 
8. Support execution of the DoD CN program.   
9. Deploy to Kabul, Afghanistan for the duration of the task order with periodic breaks 

allowed for rest and vacation.  
10. Handle and process (TS/SCI) operational and intelligence information and must have 

and maintain a TS/SCI Security Clearance for the duration of the task order.  

Information Technology (IT) Specialist  

 

The contractor shall provide IT Specialist(s) to work primarily at the IOCC with rotational work 
schedules to the CNPA, KIA and future systems sites as needed.  The requirement for the IT 
Specialist position includes: 

1. Facilitate overall information management to maintain the currency of data. 
2. Make recommendations to validate existing information; and ensure systems/software 

are functioning properly. 
3. Perform enhancements on the existing Information Technology (IT) to facilitate 

smarter and timelier methods and analysis. 
4. Provide database applications and other systems/software support.  Perform other 

duties as assigned in support of the IOCC mission. 
5. Provide computer systems maintenance and repair; maintain servers, software 

systems, and networks; diagnose and resolve hardware, software, firmware and 
network problems. 

6. Configure, maintain and upgrade network connection devices, network 
hardware/software equipment, and automation equipment. 

7. Facilitate the acquisition, planning, integration, implementation, and accreditation of 
a specified system; coordinate installation and operation of systems; provide system 
administration and maintenance support. 

8. Administer user accounts, file permissions, and print queues; load and configure 
software packages, updates, and patches; perform system backups; provide technical 
support to include troubleshooting of operational problems, application problems, 
system configuration issues and malfunctions, and network operating problems. 



9. Perform software maintenance comprised of: running utility software; isolating client, 
server, or peripheral configuration problems; cleaning file systems of extraneous 
temporary and log files; maintaining the approved system baseline. 

10. Implement and upgrade IFC systems to ensure compatibility with the DEA web-
based CDI application.  

11. Sustain the communications links between the IOCC and CNPA facility. 
12. Establish/document on-site practices and process for effective use of the IFC system. 
13. Provide system support for the Intelligence Fusion Center system. 
14. Must be familiar with DoD Information Assurance and security regulations. 
15. Must understand Data Transfer between system types to avoid security violations. 
16. Must be knowledgeable of data back-up and recovery procedures. 
17. Support execution of the DoD CN program.   
18. Deploy to Kabul, Afghanistan for the duration of the task order with periodic breaks 

allowed for rest and vacation.  
19. Access to (TS/SCI) operational and intelligence information and must have and 

maintain a TS/SCI Security Clearance for the duration of the task order.  
 

Communications Advisor 

 

The contractor shall provide Communications Advisor(s) to work primarily with the Afghan 
Border Police (ABP) and Counternarcotics Police of Afghanistan (CNPA) with rotational work 
schedules to various locations to provide communications advice and guidance as needed.  The 
requirement for the Communication Advisor position includes: 

1. Coordinate fielding of various communication systems with the Afghan Border Police 
(ABP), Counternarcotics Police of Afghanistan (CNPA) and the Combined Security 
Transition Command-Afghanistan (CSTC-A) Combined Joint Communications 
Officer (CJ6). 

2. Support proper communication training for the ABP and CNPA. 
3. Provide liaison between IATFIW-CN Program Management and communication 

fielding and training in Afghanistan. 
4. Provide guidance, information and updates on communications requirements and 

needs to the IATFIW-CN office.  
5. Support execution of the DoD CN program.   
6. Deploy to Kabul, Afghanistan for the duration of the task order with periodic breaks 

allowed for rest and vacation.  
 



AFGHANISTAN IFC INDUSTRY DAY 
 
The 350th ELSG International Affairs and Foreign Military Sales Division (350 ELSG/IA) 
Afghanistan Intelligence Fusion Center (IFC) Program is hosting an Industry Day Conference.  
The purpose of this Conference is to give an overview of IFC, obtain market research data to 
assist in the determination of what is possible for the development and support, and to receive 
industry feedback.  The Industry Day Conference will be held on Monday, 19 October 2009 and 
Tuesday, 20 October 2009 at the 11 Barksdale Street, Building 1614, Hanscom AFB, MA 01730.  
Specifics are provided in following paragraphs: 
 
1.  Industry Day Conference:  Will take place on 19 October 2009 from 0800 – 1800 hours and 

20 October 2009 from 0800 – 1200 hours at 11 Barksdale Street, Building 1614, Wing 
Commander’s Front Conference Room 1E04-13, Hanscom AFB, MA 01730.  The 350 
ELSG/IA presentation will be held from 0800-1045 hours on Monday, 19 October only.  
Following the presentation, vendors will be able to have a separate one-on-one session, 30-
minute meeting with personnel from the USAF, depending on the number of interested prime 
contractors. One-on-one sessions will continue into Tuesday, 20 October if necessary.  The 
meeting will be UNCLASSIFIED. 
 
Due to space limitations, attendance at the Industry Day will be limited to a total of three (3) 
representatives per contractor team (prime and subcontractors).  Any company that wishes to 
attend the Industry Day must convey its interest, the names of individuals attending, and a 
single contractor point of contact (POC) email address and phone number no later than 1200 
PM (EST), 15 October 2009 to: 
 
Point of Contact: 

 
Name: Ms. Laura Kash 
E-mail:  Laura.Kash@hanscom.af.mil 
Phone:  781-266-9705 

 
All names provided will be forwarded to the Vandenberg Gate three (3) days prior to Industry 
Day for access to Hanscom. PLEASE NO LAST MINUTE SUBSITUTIONS due to security.  
ALL attendees shall access Hanscom via Vandenberg gate.  
 
Please check in at the 11 Barksdale Street, Building1614 at least 15 minutes prior to the start 
of the presentation.  A representative will be at the front entrance of Building 1614 for sign-in 
from 0730 to 0800 on 19 October 2009. 
 

2.  An agenda for the Industry Day Conference will be posted separately on HERBB. 
 
3. ONE-ON-ONE SESSIONS:  As part of Industry Day, separate one-on-one meetings with 

contractor teams will be conducted. Time will be limited to 30 minutes per contractor.  
Interested parties must reserve a time slot.  Reservations should be made by 1200, 15 October 
2009.  Please contact the POC, Ms. Laura Kash at Laura.Kash@hanscom.af.mil to sign up for 
a time slot.  Furthermore, please bring all materials needed for your respective sessions. 

 
4.  NOTE:  THIS NOTICE IS NOT A REQUEST FOR PROPOSALS.  The Government 
will not pay for any materials provided in response to this announcement and submittals 
will not be returned to the sender.  



ATTACHMENT 1 
 

DIRECTIONS TO HANSCOM AIR FORCE BASE 
 
Take Exit 30B off I-95/Rte 128, Hanscom Field Exit, go 1 1/2 miles to the blinking light, take a 
right, go 1/4 mile straight, bear right to Hanscom AFB, Vandenberg Gate, and check in at the 
Visitor's Center.  
 
The Vandenberg Gate is open 5 a.m. to 10 p.m. Visitor's Center open 6 a.m. to 6 p.m.  
 
DIRECTIONS TO HANSCOM FROM LOGAN AIRPORT (BOSTON)  
 
As you depart Logan Airport follow the signs to the Massachusetts Turnpike, I-90. I-90 will take 
you through the Ted Williams Tunnel ($3 toll). Stay on I-90 until you reach I-95/Rte 128. There 
will be $2 in tolls. Take I-95 North toward Peabody. From Rte I-95 proceed to Exit 30B 
(visitors/personnel with no DoD vehicle sticker) or Exit 31B (DoD stickers and ID cards).  
 
Logan Airport/Boston is approximately 25 miles from Hanscom.  
 
FROM POINTS SOUTH 
 
Take I-95 North or the Massachusetts Turnpike (I-90 - a toll road) to I-95/128 North. Take either 
Exit 30B (Visitors) or Exit 31B (Note: Exit 31B is the only gate open past 10 p.m.) 
  



ATTACHMENT 2 
 
HANSCOM VISITORS CENTER 
 
The Hanscom Visitor Center is located next to the Vandenberg Gate. All sponsors must direct 
their non-military guests to the Visitors Center, where their visit will be verified and a pass will 
be issued.  
 
The Hanscom Visitor Center is located in Building 1617 near the Vandenberg Gate. The hours of 
operation are Monday through Friday, 6 a.m. to 8 p.m.  
 
The Visitor Center provides temporary passes for both short and long term visits to the 
installation. It also provides limited vehicle identification decals for senior officers and civilians. 
All sponsors must direct their non-Department of Defense affiliated guests to the Visitor Center 
where all visitors will be verified and passes will be issued. The Visitor Center is also the focal 
point for functions and special events for guests who have no DoD affiliation.  
 
Hanscom Air Force Base no longer requires individuals to have a DD Form 2220 on their 
vehicle. All individuals who posses a DOD CAC or military ID card may gain access to the 
installation by presenting their ID card at Installation gates. When asked, drivers must be able to 
provide proof of vehicle insurance.  
 
If arriving during duty hours:  
 
Visitors must be identified by their sponsor (a valid DoD ID card holder) prior to arrival. The 
sponsor may pre-announce their visitor by calling (781) 377-4260/1081/1085 or DSN 478-
4260/1081/1085. Sponsors may also pre-announce their visitor in person at the Visitor Center or 
by e-mailing from a .mil account. The sponsor must meet their visitor at the determined location 
given by the sponsor. The sponsor should provide the following information:  
 
1. Sponsor's name, organization, address and contact number.  
2. Visitors name, both first and last.  
3. Expected length of the visit.  
4. Location of the visit.  
 
Sponsors should ensure their visitors have all the necessary information prior to their arrival. All 
visitors should know the sponsor's name, contact number and location to be visited. Failure to 
provide this information may cause delays and result in denial of entry to the installation.  
 
The sponsor should also inform the visitor that they must have a valid ID in their possession 
when they arrive. If the visitor will be driving a vehicle onto the installation, they must have a 
valid registration and proof of vehicle insurance. Vehicles registered in Massachusetts will have 
proof of insurance on the registration. Visitors with vehicles registered in other states must have 
a proof of insurance card or paper in their possession. Although New Hampshire and other states 
may not require vehicle insurance, DoD and Hanscom AFB requires proof of insurance. Failure 
to present these documents will result in denial of vehicle entry to the installation. 

ATTACHMENT 3 
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Afghanistan CNT IFC & IOCC 
Industry Day

� Purpose of Afghanistan CNT IFC and IOCC Industry Day

� Provide an opportunity for early industry involvement in 
the competitive acquisition process

� Leverage industry capability and expertise to develop 
achievable requirements within budget
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Afghanistan CNT IFC & IOCC 
Industry Day

DISCLAIMER
The remarks today of Government officials involved in 

the Afghanistan CNT IFC & IOCC program should not 
be considered a guarantee of the Government’s 

course of action in proceeding with the program.  T he 
information provided today reflects current 

Government intentions of how the program may be 
carried out, and is subject to change based on a 
variety of circumstances, including input from 

prospective contractors.  The solicitation itself i s the 
only document that is relied upon in determining th e 

Government’s requirements.
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Afghanistan CNT IFC & IOCC 
Industry Day

Ground Rules

� TURN OFF ALL CELL PHONES

� INFORMATION BRIEFING ONLY
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Afghanistan CNT IFC & IOCC 
Overview
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Afghanistan CNT IFC & IOCC 
Overview

� Support US Central Command in efforts to 
coordinate the counter narcotics efforts in 
Afghanistan

� Provide personnel technical support to operate 
the Afghanistan Counter Narco-Terrorist (CNT) 
Intelligence Fusion Center (IFC) and Interagency 
Operations and Coordination Center (IOCC)
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Afghanistan CNT IFC & IOCC 
Requirements

�Program Management

�Data Management

�On-Site Technical Services
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Afghanistan CNT IFC & IOCC 
Program Management

� Designate a Program Manager

� Integrated Master Schedule

� Monthly Status Report

� Meetings and Reviews

� Post Contract Award Meeting

� Program Assessment Review (PARs)

� Monthly Program Status Report

� Risk Management and Mitigation
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Afghanistan CNT IFC & IOCC 
Data Management

Sequence Number Title
A001 Security Requirements List
A002 Management Plan
A003 Monthly Status Report
A004 Integrated Master Schedule
A005 Conference Agenda
A006 Presentation Material
A007 Conference Minutes
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Afghanistan CNT IFC & IOCC 
On-Site Technical Services

� Intelligence Analysis

� Imagery Analysis

� Counter Threat Finance Analysis

� Linguist/Translation

� Information Technology Services
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Transition Overview

� 30 days after Contract Award personnel on-site

� Two week overlap between the incumbent and 
selected vendor
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Afghanistan CNT IFC & IOCC 
Contracting



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Afghanistan CNT IFC & IOCC 
Contract Items

� Base Year with four one year options

� Firm Fixed Price

� Full and Open Competition

� Possible CLIN Structure
� Operation IFC (FFP)

� Operation IOCC(FFP)

� Data (NSP)

� ODC (Cost)

� ODC Material (Cost)

� Mobilization (FFP)

� Demobilization (FFP)

� Option Year 1 (FFP)

� Option Year 2 (FFP)

� Option Year 3 (FFP)

� Option Year 4 (FFP)

13
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Afghanistan CNT IFC & IOCC 
Finance
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Afghanistan CNT IFC & IOCC 
Finance

� Projected funding level is $24M

�Subject to availability of funding

�Vendors will be disqualified if proposal cost is 
exceeds $24M

15
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Afghanistan CNT IFC & IOCC 
Schedule

ACTION START END STATUS

Afghanistan CNT IFC &IOCC Acquisition

- Sources Sought Synopsis Released 21 Sept 09 7 Nov 09 Closed

- Industry Day 19 Oct 09 20 Oct 09 Open

RFP Development

- Developed SOW 13 Oct 09 27 Oct 09 Open

- Post Draft SOW on HERBB 28 Oct 09 12 Nov 09 Open

- Input Industry SOW Industry Comments 3 Nov 09 20 Nov 09 Open

- RFP Release 24 Nov 09 11 Dec 09 Open

- Proposals Received 11 Dec 09 11 Dec 09 Open

Source Selection & Contract Award

Source Selection Dec 10 Jan 10 Open

Contract Award 22 Jan 10 22 Jan 10 Open

Debriefings 25 Jan 10 29 Jan 10 Open
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One-On-One Session
Overview



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e 18

One-On-One Session Overview

� Each Session is 30 minutes

� Contractors have 20 minutes to present

� Question and Answer Session 10 minutes

� Sign In Sheets are located at the front entrance 
of the Wing Conference Room or please see Mr. 
Pino D’Orazio to confirm your time
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Summary

� Check HERBB and FedBizOps for Posting 
any/all Related Information

� Please E-mail Comments/ Recommendations 
versus calling one or more Government POCs

� NOTE:  Please send all e-mails to Mr. Rudy 
Wiechert at Rudolph.Wiechert@hanscom.af.mil
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Open

Questions and Answers Session



Last Name First Name Company Name E-Mail

Banner Cliff BAE Systems, Inc

cliff.banner@baesystems.com

Muir Daniel BAE Systems, Inc

dan.muir@baesystems.com

Marois Frank Calnet

fmoarois@calnet.com

McCoy Kenneth EOD Technology, Inc

kmccoy@eodt.com

Leseman Robert Global Strategies Group

robert.leseman@globalgroup.us.com

Daniels Mitchell Mantech

mitchell.daniels@mantech.com

Godfrey Richard Morgan Franklin

rick.godfrey@morganfranklin.com

Stankewick Walter Nangwik Services, LLC

walter.stankewick@nangwik.com

Schoen Ed Northrup Grumman Information Systems

edward.schoen@ngc.com

Durante Anthony Northrup Grumman Information Systems

tony.durante@ngc.com

Sullivan Brian PRO-telligent Global, LLC/Computer Aid, Inc

brian.sullivan@compaid.com

Becher Joe SAIC

brecherj@saic.com

Celentano Michael SAIC

celentano@saic.com

Dougherty Martin E. Scientia Global, Inc

mdougherty@scientiaglobal.com

Pelletier John Altima Group Internation, Inc

john.pelletier@altima-group.com

Ellis Kathy International Media Ventures

kathy.ellis@imediav.com

O'Shea Dan International Media Ventures

dposhea@gmail.com

Simon David Mission Essential Personnel

david.simon@missionep.com

Bannon Tristan Lockheed Martin

Tristan.Bannon@lmco.com

Burgess Mark SOS International Ltd

mark.burgess@sosiltd.com

Sharp Terry GTT Terry.sharp@gtt_1.com
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ADDENDUM TO SOURCES SOUGHT SYNPOSIS  

FOR 

AFGHANISTAN INTELLIGENCE FUSION CENTER (IFC) 

PURPOSE/DESCRIPTION 

 The United States Air Force, Electronic System Center (ESC), 350 Electronic Systems 
Group, International Affairs and Foreign Military Sales Division, Afghanistan Intelligence 
Fusion Center (IFC) Program Office is conducting market research in order to develop an 
acquisition strategy.  The Government will use information submitted in response to this 
Addendum and the previously submitted responses to the Sources Sought Synopsis (SSS), posted 
on 21 September 2009 to determine which acquisition strategy is suitable for this effort.  This 
Addendum is being issued to identify possible contract vehicles. 

 Any information submitted by respondents to this Addendum is strictly voluntary.  This 

Addendum is for planning purposes only and does not constitute a Request for Proposal (RFP) or 

an Invitation for Bid (IFB), nor does its issuance restrict the Government as to its ultimate 

acquisition approach. The Government will neither award a contract solely on the basis of this 
notice, nor pay for any information that is submitted by respondents to the SSS request.  

 Please limit replies to 5 pages (including cover page), 8.5 x 11 inch, one-sided, with 1 

inch margins and font no smaller than 10 point. If more than 5 pages are submitted, only the first 

5 pages will be reviewed. Please include the following contact information (company name, 

address, contact name, telephone number, email address, and Assigned Administrative 
Contracting Officer (ACO) on the cover page. 

 Please submit replies by Close of Business (COB) 30 October 2009 to Rudy Wiechert 

350 ELSG/PK, 11 Barksdale Street, Hanscom AFB, MA, 01731-1700.  Email responses are 

acceptable and should be submitted to rudy.wiechert@hanscom.af.mil. No telephone responses 
will be accepted. 

 An ESC Ombudsman has been appointed to consider and facilitate the resolution of 

concerns from offerors, potential offerors and others for this acquisition. When requested, the 

ombudsman will maintain strict confidentiality as to the source of the concern. The existence of 

the ombudsman does not affect the authority of the Program Manager or the Contracting Officer. 

Before consulting the Ombudsman, concerned parties should first address their concerns, issues, 

disagreements, and/or recommendation to the Contracting Officer for resolution. In addition, 

AFFARS 5352.201-9101, Ombudsman, will be included in this acquisition's solicitation and 

contract. The ESC Ombudsman is the ESC Director, Commander's Staff, and can be contacted at 



ESC/DS Bldg 1606, 9 Eglin St., Hanscom AFB, MA, 01731, Telephone #: 781.377.4659, email: 
ESC.Ombudsman@hanscom.af.mil. Latest Versions Posted to HERBB. 

QUESTION(S) 

Interested firms are invited to answer the following questions: 

1. Are there any contract vehicles which will be suitable for this particular effort? 

2. If so, please identify the contract vehicle; provide the contracting agency and contract 
number; and a brief description of the contract and/or scope of work. 
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Afghanistan IFC & IOCC Program Office Industry Day  

19-20 Oct 2009 Questions and Answers 

Questions from industry: 

1. Question: How is travel handled in and out of country? 

  

 Answer: Commercial Air. 

 

2. Questions: What are the living conditions and are the contractors required to live in the local 
economy? 

 

 Answer: Accommodations and meals are provided by the government.  Presently, living 
 accommodations are provided at the Afghanistan Engineering District (AED) of the US Army 
 Corps of Engineers.  Daily working accommodations are inside a secure compound on the 
 NATO ISAF base.  At the AED facility, each person has a private room with Internet and phone.  
 There is a fitness facility and also a 24x7 dining facility available.  

 

3. Question: What is the current work schedule? 

 

Answer: 6 days on 1 day off and 10 hour days. Working days are Saturday through Thursday, 
with Friday off.  No overtime is anticipated. 

 

4. Question: What is the nature of the work (is it real time)? 

 

Answer: The primary task of the All Source Analysts at the IOCC (Interagency Operation 
Coordination Center) is target pack production.  The Imagery Analyst will support all 
requirements related to target pack production inside the IOCC.  The All Source Analysts 
operate in a fast-paced high ops tempo environment and should be comfortable building and 
briefing presentations.  The Linguists/Analysts will operate in the IOCC and the CNPA IFC 
(Counternarcotics Police-Afghanistan Intel Fusion Cell) and will translate and analyze 
documents and other written material for eventual inclusion into drug target packages.  The 
Information Technology (I/T) personnel will act as systems administer and will support all 
computer software, hardware, and equipment maintenance related to functions within the IOCC 
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and IFC.  Target package production, analyst briefings, and feed-back cycles are persistent and 
non-stop.  

  

5. Question: Is there a military presence on site? 

 

Answer: Yes, multi-national.  The IOCC is on the NATO base.  There is no American or 
Coalition military presence at the IFC, but there are members of the Afghan National Army on 
site.   The IFC is in Kabul at the Counter Narcotics Police Afghanistan. 

 

 

 

6. Question: What is a real world scenario that you can give? 

 

Answer: Principal task is to build effective target packages based upon collected intelligence.  
These target packages will then be given to the selected law enforcement or military entity in 
order to action them. 

 

7. Question: Is there any hardware or software required for this action? 

 

Answer: No, systems are already in place. 

 

8. Question: Are there any IT personnel required on this contract? 

 

Answer: Yes, one IT person. 

 

9. Question: What types of materials will the linguists be working from? 

 

Answer: Any and all types of intelligence materials, including electronic or paper documents, 
pocket litter, packaging. 
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10. Question: What database is used? 

 

Answer: CDI (Center for Drug Information) owned by DEA.  It is one of many tools used to 
support creation of target packages.  CDI database is unclas, FOUO, hosted on NIPRNET, and 
access-controlled by authorized ID and Password.  Training on CDI will be given to the 
Analyst/Linguist upon arriving to the job site.   

 

11. Question: Is the CDI database proprietary?  

 

Answer: No, Government Owned (DEA). 

 

12. Question: It’s mentioned there are 6-8 analysts required. Are there any requirements for multi-
analysts? 

 

Answer: The following types of analysts are anticipated to be required for this task. 

• All-Source Intelligence Analyst 

• Imagery Intelligence Analyst 

• Linguist/Analyst (Pashto and Dari) 

• The earlier-discussed Counter Threat Finance Analyst requirement will be deleted from the 
project. 

 

 

 

 

13. Question: Are there other DEA or CENTCOM personnel working in the IOCC? 

 

Answer: Yes, this is an interagency effort. 
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14. Question: Do you expect a requirement for Finance positions in Afghanistan? 

 

Answer: No.  At this time the Counter Threat Finance Analyst requirement has been removed. 

 

15. Question : How much of the position’s focus is on narcotics/kidnapping and Terrorism?  

 

Answer: All positions focus on countering narcotics; however, ancillary issues such as 
kidnapping, terrorism, and insurgency issues are inter-related and will likely be encountered on a 
frequent basis.  

 

16. Question: Do you envision a full staff at the Afghanistan IFC & IOCC? 

 

Answer:  The IOCC and IFC are presently fully staffed.  

 

17. Question: What category are the Linguist’s? Level? 

 

Answer: The Linguists should possess a 3/3 or equivalent by DLI standards.  This means 
Fluency on Reading Comprehension and Speaking-listening comprehension.  3 is the highest. 

 

18. Question: Is there a visa requirement? 

 

 Answer: Yes. 

 

19. Question: How long does it take to get the Visa? 

 

Answer: CENTCOM can help with the process and shorten it to approximately 2-3 days. 
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20. Question: Is CENTCOM looking to pay more for quality? 

 

Answer: Please refer to the upcoming RFP. 

 

21. Question: Are resumes going to be required with submissions? 

 

 Answer: Please refer to the upcoming RFP. 

 

22. Question: What happens when the analysts see corruption by foreign government officials? 
What are they required to do? 

 

 Answer: Processes are in place to report/document this information. 

 

23. Question: With this level of effort why is an IMS required? What are some samples of 
milestones? 

  

 Answer: This will not be a ‘level of effort’ contract. CDRL list is not finalized. 

24. Question: How are vacations and leave dealt with?  Do you expect to be at full capacity every 
day?  

 

Answer: Leaves/vacations will be allowed, without backfill. 

 Careful planning will be required to avoid more than one analyst absent at any given 
 time. 

 A “savings clause” may be included in the contract detailing Government cost recovery 
 for the hours during which no services were provided. 

 

 



 

NOTIFICATION OF PROGRAM NAME CHANGE 

Please be advised that the 350th Electronic System Group’s Afghanistan Intelligence 
Fusion Center (IFC) Program shall henceforth be referred to as the Support, Integration and 
Standardization Services for Counter Narcotics Operations (SUPPORTISTAN) Program, 
effective immediately.  All future HERBB postings will continue to be updated on this original 
Afghanistan IFC Maintenance website. 

Continued feedback and comments are encouraged from Industry, including feedback on 
the Performance Work statement. 

Prospective vendors are advised to continue monitoring the HERBB site for information 
related this effort. 



NOTIFICATION OF PERFORMANCE WORK STATEMENT 

Please be advised that the 350th Electronic System Group’s Support, Integration and 
Standardization Services for Counter Narcotics Operations (SUPPORTISTAN) Program have 
issued a draft Performance Work Statement (PWS).  The draft PWS is now available for review 
by Industry.   

Interested parties should submit replies by Close of Business (COB) on Friday, 
November 6, 2009 to Pino D’Orazio 350 ELSG/PK.  Email responses are the ONLY form 
acceptable and should be submitted to pino.dorazio@hanscom.af.mil   

Please denote “Request for Draft PWS” in the subject line of your email and include your 
identifying information, including CAGE code.  A copy of the draft PWS will be forwarded 
ONLY to the sender’s email address.  No other information will be provided at this time. 

No telephone responses will be accepted.  Responses to unqualified parties will not be 
returned and questions will NOT be answered or addressed in this forum. 

This draft PWS is for planning purposes only and does not constitute a Request for 
Proposal (RFP) or an Invitation for Bid (IFB), nor does its issuance restrict the Government as to 
its ultimate acquisition approach. The Government will neither award a contract solely on the 
basis of this notice, nor pay for any information that is submitted by respondents to the draft 
PWS. 
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SUPPORTISTAN DRAFT PWS COMMENTS MATRIX 
 

Instructions:  
 
Please use the following Comments Matrix and submit your feedback 
by Close of Business on Friday, November 13, 2009.   
 
Please submit comments by email to pino.dorazio@hanscom.af.mil  
 
Please denote “SUPPORTISTAN PWS Comments” in the subject line 
of your email. 
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COMMENT MATRIX PRIMER 
 
Column 1 – ITEM 
Numeric order of comments.  Accomplish when all comments from all sources are 
entered and sorted.  To number the matrix rows, highlight this column only and then 
select the numbering ICON on the formatting tool bar.   
 
Column 2 - #  
Used to track comments by source.  Manually enter numbers from the first comment 
to the last comment.  These numbers will stay with the comment and will not change 
when consolidated with other comments. 
 
Column 3 – SOURCE 

 
Column 4 – TYPE 
C – Critical (Contentious issue that will cause non-concurrence with publication) 
M – Major (Incorrect material that may cause non-concurrence with publication) 
S – Substantive (Factually incorrect material) 
A – Administrative (grammar, punctuation, style, etc.) 
 
Column 5 – PAGE 
Page numbers expressed in decimal form using the following convention: 
(Page I-2 = 1.02, Page IV-56 = 4.56, etc.) This format enables proper sorting of 
consolidated comments. 
 
0 – General Comments  
0.xx – TOC, Executive Summary  (Page i  = 0.01)  
1.xx – Section 1 
2.xx – Section 2 
3.xx – Section 3 
x.xx – Section X, etc. 
51.xx – Appendix A 
52.xx – Appendix B 
53.xx – Appendix C, etc. 
61.xx – Annex 1 

 
 
 
 
 
 

 
 

Column 6 – LINE 
Line number on the designated page that pertains to the comment, expressed in 
decimal form (i.e., line 1=1, line 4-5 = 4.5, line 45-67 = 45.67, etc.) For figures where 
there is no line number, use "F" with the figure number expressed in decimal form 
(i.e. figure II-2 as line number F2.02). For appendices, use the "F" and the appendix 
letter with the figure number (i.e appendix D, figure 13 as line number FD.13; 
appendix C, annex A, figure 7 as line number FCA.07) 
 
Column 7 – COMMENT 
To facilitate adjudication of comments, copy and insert complete sentences into the matrix.  
This makes it unnecessary to refer back to the publication to understand the rationale for 
the change.  Do not use Tools, Track Changes mode to edit the comments in the matrix.  
Include deleted material in the comment in the strike through mode.  Add material in the 
comment with underlining. Do not combine separate comments into one long comment in 
the matrix, (i.e. 5 comments rolled up into one). 
 
Column 8 - RATIONALE 
Provide concise, objective explanation of the rationale for the comment. 
 
Column 9 - DECISION 
A - Accept 
R – Reject (Rationale required for rejection.) 
M - Accept with modification (Rationale required for modification.) 
 
 



UNCLASSIFIED 
 

ITEM # SOURCE 
(Document) 

TYPE 
 

PAGE LINE COMMENT RATIONALE DECISION  
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