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Mamdouh Alkhaled <mamdouh.lafarge@gmail.com>

Re: Event at LCS plant

1 message

Frederic Jolibois <frederic.jolibois@lafarge.com> Tue, Dec 30, 2014 at 1:18 PM
To: Mamdouh Alkhaled <mamdouh.alkhaled@lafarge.com>

Dear Mamdouh

Of course Syrian authorities were informed on due time about activities suspensions !

All that has been formalized thru a LCS board resolution, communicated to relevant authorities, including
Ministry of Finance, who is shareholder of LCS.

You may check the attached document.

If | remember well, that was explained during an Excom meeting.

Communicating about cement theft is another issue.

Any other concern, let me know.

Frederic

On Tue, Dec 30, 2014 at 2:03 PM, Mamdouh Alkhaled <mamdouh.alkhaled@lafarge.com> wrote:
Dear Frederic

As per our discussion regarding the new event at the plant (stealing the cement from our silos and selling
cement in areas near the plant which we don't know exactly where)

- As a suggestion, | see that LCS is responsible to inform the government about its situation and explain the
event from the beginning that occurred on 19th September where ISIS took over LCS plant, the evacuation
that happened, and that we have suspended production and closed the plant since that date, and that now
they are selling our cement as we heard.

| see this suggestion is logical especially that LCS head offices are located in Damascus (Government
controlled area) therefore it is better that this news is heard from our side than to be acknowledged by them
. alone.

Best Regards

Mamdouh Al Khaled
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