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Jean-Claude Veillard <jean-claude.veillard@lafarge.com> Thu, Jul 17, 2014 at 11:59 AM

To: Mamdouh Alkhaled <mamdouh.alkhaled@lafarge.com>
Cc: Bruno Pescheux <Bruno.Pescheux@lafarge.com>, Frederic Jolibois <frederic.jolibois@lafarge.com>, Hassan AlSaleh

<hassan.alsaleh@Ilafarge.com>, Ahmad Jaloudi <ahmad.jaloudi@lafarge.com>

Dear Mamdouh

Regarding the conf call, | have had the same question this morning with Ahmad.

I think that it's important for everybody to have a daily contact. | have opened the line for some days but | cannot do that
everyday because of other meetings or rdv. | suggest that you use your own call number and you open the line from the
head office in Damas.

regards

JCV

Jean Claude Veillard

Directeur Sureté / Security Vice President

tél fixe/landline : 3 28

portable/cell phone : ~32620240669

Fax : +3314434407

61, rue des Belles Feuilles - B.P. 40 - 75782 Paris cedex 16 - France

2014-07-17 11:08 GMT+02:00 Mamdouh Alkhaled <mamdouh.alkhaled@latarge.com>:
Dear Bruno,

- I would like to draw your kind attention to the following issues concerning the above mentioned subject,
1- We are attending the security-conference call at the head office on daily basis,but since a few days nobody is
answering our calls from the other side,
I don't know if we should Continue attending this conference,or it has to be cancelled?,
2- Our staff at the Plant almost completed 10 days on duty,and they are very disturbed and worried because they feel

~ they are like prisoners inside the plant,and they are worried upon their families status,and we can not replace the
current staff at the Plant with fresh one, because the PYD is seizing control of the plant entrance and not allowing

- anybody to enter or exit from the plant,also we are as management here in Syria,and under the current vague
circumstances,are unable to reassure our employees regarding when and how this situation will end,since we can not
predict the next developments in situations around the plant ,

We need your kind help to settle this issue with our neighbors ,and allowing us of replacing our staff,and enter or exit
the plant without complexities from their side.

. Best Regards

- Mamdouh Al Khaled | Senior Plant Manager / Acting Purchasing Director

Lafarge Cement Syria
8th gate - Yaafour - Ru'ya 2 bldg. - 4th floor - Damascus
- PO Box 31602 Damascus — Syria
Tel:+ 963 11 394 3800 Ext. 3300 | Fax: + 963 11 ile: +963 99 20 777 01
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