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Business Strategies IT Strategies Industry Trends 
and Technology 

Assessment 
Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

The Executive Summary 
reflects each of these key 
elements.  
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Manage shift in 
consumption of Home 
Entertainment by 
driving incremental 
transactions and 
higher margin models. 

Home Entertainment  

Focus on franchises to 
drive profitability of 
Motion Pictures. 

Motion Pictures  

Invest capital to expand 
the high margin 
Television Networks 
business. 

Television Networks  

Become the leading 
independent producer 
of television content. 

Television Content  

Continue cost reduction 
efforts. 

Reduce Costs  

Manage the business 
to maximize cash. 

Maximize Cash 

 
Delivery 
Excellence 

Deliver cost effective business solutions and applications that are of high quality, stable, meet the business requirements, and are 
delivered on time and on budget.   

 
Organizational 
Capabilities 

Provide the skills and talent to implement the IT strategic plan, including developing and cultivating our employees, creating a rich 
work experience and career opportunities that meet employee goals.  Maintain a balance with on-shore and off-shore resources. 

 
Customer 
Service 

Deliver great customer service to all areas of the business and in particular application delivery, desktop support and infrastructure 
reliability.  IT will deliver high value applications that support the business needs of our customers.  

 Enable Business 
Strategies 

Enable business strategies with future discretionary spend that reflects a return on our investments. Invest in running and 
maintaining existing technologies while achieving an optimal distribution of budget to support, grow and transform the business.  

 
Operational 
Excellence 

Strive to achieve 1st to 2nd quartile cost benchmark in all areas of IT operations; maintain a cost effective infrastructure that is 
reliable and stable.  Implement proactive maintenance and upgrades. 

 Mitigate 
Risks 

Meet the risk and compliance needs of the business.  Proactively identify and implement appropriate security measures. 

Business Strategies Drive 
the IT Strategies 

Business Strategies 

Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

IT Strategies 
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• Access to ideas across a 

multitude of channels 
including social media 

• Comedies are making a 
resurgence; age 
appropriate content is 
desired 

• Franchises continue to 
be a studio push due to 
usually predictable 
profits 
 

 
 
 
 
• Studios analyzing 

business benefits from 
social media data that 
translates to additional 
box office sales, digital 
book sales, or other 
commerce 

• Outside funding has 
tightened due to the 
economy 

 

 
 
 
 
• Less on-site studio 

location production 

• Lower cost production 
desired 

• Less time in production 
desired 

• 3D isn’t in demand as 
much as the industry 
anticipated 

 

 
 
 
 

• Fewer theatres 

• Larger theatres 

• Audiences will be 
expected to pay more 
to see large-scale films  

• Variable pricing based 
on amenities  (3d, seat 
selection, etc.) 

 

 
 
 
 

• More Digital 

• Less Physical 

• Both Television and 
Motion Picture content 

 

 
 
 
 

• Consumers demand 
more original content 

• Both Television and 
Motion Pictures content 
delivered digitally to 
any device 

• Cable and satellite 
providers “competing” 
with Internet content 
distribution providers 

• Windows are shrinking 

 

 
 
 
 

• Access content anytime, 
anywhere 

• Digital download 
purchases and sales of 
virtual goods in gaming 
are creating billion-
dollar businesses 

• Mobile – Proliferation of 
devices driving broader 
access to content and 
greater demand for 
access 

 

• Information is king: 
-Social media  
-Consumer behavior 
-Predictive analytics 
 

• Information is king: 
-Is there a built-in 
audience? 

-Is this content 
generating buzz? 

-Can we predict profits 
based on information 
available? 

 
• “Big data” poses a 

major opportunity for 
CIOs to drive added 
value for the business, 
by deriving insights and 
identifying patterns 
from the huge amounts 
of data available 

 
 

• Information is king: 
-During Production 
determine: Where 
should I distribute 
content and how long? 
What price? Where 
does the consumer 
want to see it? 

-During Production:  
Are we producing the 
content in the most 
cost effective manner?  
Is this content 
resonating with our 
consumers?  How do I 
adjust? 
 

• Information is king: 
-How long do I keep it 
in the theaters? 

-Did I make what the 
consumer wanted? 

-Did I adjust 
appropriately during 
the value chain? 

-Did I make money? 
 

• Security 
-Sophisticated attacks 
and piracy leading to a 
greater need for 
protecting IP, digital 
content and 
accounting for rights 

• Information is king: 
-Am I producing the 
physical product in the 
least expensive and 
most efficient manner? 

-Am I creating the right 
amount of physical 
product to limit 
returns? 

-Did I get the product 
to the 
customer/consumer at 
the right time in the 
right amount  at the 
right price point? 

-Did I make money? 

• Information is king: 
-What does this 
consumer want to see? 

-Am I making money 
during this time slot on 
this day? 

-Can I make changes 
mid course to increase 
profitability 

-Who is watching?  How 
are they watching?  
When are where are 
they watching? 

• Digital technology by-
product is convergence 
across content creation 
and distribution 
 

• 200 billion intelligent 
devices by 2015 
 

• 275 exabytes per day 
across internet by 2020 
 

• Enhanced digital asset 
management 

In
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Idea Funding Production Home Ent Television Digital 

We have new real times ways of determining consumer behavior and interests 

Content anytime, anywhere drives investment decisions 

Theatrical 

BI capabilities enable Information to be shared across lines of business and external partners, positioning the business for proactive action  
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Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

 Organization 
Capabilities 

 Information 

 Applications 

 Infrastructure 

Common IT 
Framework 

Strengths Opportunities 

• Recent experience implementing Software-as-a-Service (SaaS) 
solutions positions the organization for future implementations and 
migration of legacy apps to better support the business, reduce 
implementation timing and costs. 

• Broad awareness and agreement on the need to retire legacy apps and 
consolidate functionality where and when it make sense for the business. 

9 

• Heightened focus on improving business intelligence across the 
enterprise as a means of delivering richer data, analytics and overall 
value to the LOBs. 

• Existing projects to lay the groundwork for a future “digital supply 
chain” and desire to architect solutions around a master data 
management framework (common elements, shared across LOBs) 

• The technology infrastructure appears stable and reliable with recent 
significant investments in the global network and data centers are 
providing a greater stability. 

• IT Leadership have carefully managed infrastructure costs by 
lengthening server and storage refresh cycles and squeezing further life 
out of legacy infrastructure platforms. 

• ADM is transitioning from “stabilization” to “optimization” lifecycle 
reflecting positive progress in documenting processes and procedures. 

• Global Help Desk is established and operational and successfully 
handling call resolution with better than the industry average times. 

• IT overhead costs are relatively flat as the organization continues to 
reduce costs in an effort to offset the rise in maintenance and personnel. 

• Improve the alignment of DCIOs and RCIOs as to which legacy apps 
should be retired, what application they should be migrated to, the 
timing and sequencing. 

• Become more strategic in leveraging existing platforms and 
investments when planning and green-lighting ancillary LOB application 
projects. 

• Majority of applications are integrated on a point-to-point basis and 
lack a common data integration architecture that would enable cross-LOB 
sharing of information with business intelligence and analytic tools. 

• Lack of an enterprise Master Data Management strategy and plan 
impedes the ability to efficiently provide services to LOBs seeking new 
functionality and shared data elements.  

• Legacy servers and storage infrastructure surpassing end-of-life and 
need to be refreshed to ensure business continuity and lower overall 
operating costs. 

• Continued Focus on Security and Compliance is required to advance 
efforts to protect IP, digital content and accounting for rights. Good 
progress to date. 

• Current funding levels impede the IT organization’s enablement of 
SPE business strategies particularly in becoming more agile and 
responding to new demands in emerging markets. 

• Silo’d IT operating model (aligned to LOBs and Areas) constrains 
scalability and gaining efficiencies in budgeting, planning and 
deployment of solutions across LOBs; disjointed efforts constrain long-
scalability and efforts to leverage existing investments. 

E X E C U T I V E  S U M M A R Y  
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Guiding Principles 

• Buy versus Build  and re-use whenever possible (leverage existing investments whenever possible). 

• Consider Cloud and Cloud-enabled applications where appropriate. 

• Consolidate Applications wherever possible (leveraging SAP and existing platforms when feasible).  

• Always Think Global and use common, standard platforms and technologies. 

• Create Mobile-enabled Applications for our mobile workforce. 

• Create Business Value by implementing Strategic Initiatives that truly benefit the business and SPE 

• Optimize the Organization by utilizing the appropriate sourcing model for Off-shore commodity skill-
based work and On-shore when implementing leading-edge technology AND domain knowledge is 
essential. 

Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 
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 Organization 
Capabilities 

 Information 

 Applications 

 Infrastructure 

E X E C U T I V E  S U M M A R Y  

• Drive Long Term ROI by implementing Strategic initiatives which will require a longer term payoff (>12 – 
18 months). 
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Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

Context 

Privileged and Confidential 



• Optimize and shift to enterprise existing Digital Supply Chain functionality, sharing common internal or 3rd party solutions 

• Retire legacy applications and migrate to new or existing platforms (Tigres, Pegasus, GPMS) 

• Re-platform certain applications based on legacy tools, e.g., Notes, Powerbuilder – leverage existing development capabilities 

• Continue executing on major SAP initiatives (including destination functionality from legacy retirements) 

• Continue integration/consolidation initiatives for TV Networks 

• Implement Identify Access Management strategy / plans for enhancing access security and functionality 

• Improve enterprise business intelligence (BI) analytics and reporting capabilities within and across LOB’s 

• Improve use and leverage of new and existing common data elements across the enterprise (execute on Master Data 
Management strategy to lower costs, improve delivery and customer services) 

• Improve integration of systems across LOBs where appropriate to lower costs and maximize use of common data sets 

• Continue on the path of creating a seamless, unified OneSony network (consolidating global carriers to establish a global 
network) 

• Upgrade legacy storage and server environment to reduce costs and mitigate potential risks of equipment failures 

• Optimize the global data centers to improve operational excellence and lower operating costs 

• Optimize IT Operating Model in the areas of enterprise-wide planning processes, role clarity (BRM / ADM, global and LOB CIO),  
enterprise architecture, and enterprise level Information Management including data governance. These are all designed to 
improve operational excellence, customer service,  and improved productivity (including reducing inefficiencies and costs) 

• Re-establish enterprise architect capability to accelerate the consolidation of silo’d apps and data across LOBs and improve 
the integration and cross-enterprise leverage of common data and processes 

• Strengthen the enterprise PMO capabilities to improve tracking and measuring TCO and metrics related to IT enablement of 
SPE business strategies around lowering costs and capital investments 12 

Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

 Organization 
Capabilities 

 Information 

 Applications 

 Infrastructure 

Summary Recommendations 

E X E C U T I V E  S U M M A R Y  
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Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

E X E C U T I V E  S U M M A R Y  

LOB 

Enterprise 

Before After 

Application Dev./Maint. 

Infrastructure Services 

Information Security 

Common Applications 
 • SAP 

• ARIBA 
• HR/Payroll (var) 

• GPMS 

Application Dev./Maint. 

Infrastructure Services 

Information Security 

Common Applications 
 • SAP 

• ARIBA 
• HR/Payroll (var) 

 

• New GPMS (right/title) 
• MDM 
• Digital Supply Chain 

Apps 

Business Intelligence 

Enterprise Architecture 

Business Relationship Management 

Project Management 

Application Dev./Maint. 

Business Relationship Management 

Project Management 

Application Dev./Maint. 
• Requirements Def. 
• Functional Spec 
• Technical Spec 

• Technical Design 
• Coding/Build 

• Requirements Def. 
• Functional Spec 
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Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

# Initiatives Description Lead LOB / 
Est’d Cost 

Ref. Page  
for Detail 

A1 Retire TIGRES Retire TIGRES by migrating functionality from a mainframe to a newer supported, scalable platform and 
enhance system functionality to support the changes in the business. 

TV/ 
$4.5M p. 140 

A2 Retire PEGASUS 
Retire PEGASUS by decomposing functional areas and moving to current platforms: Financials (GL, AP, 
Purchasing, and Inv. (non-manufacturing); Procurement, Inventory,  Sales Order Processing, and Accounts 
Receivable.  

HE/ 
$2.8M p. 141 

A3 Migrate Rights from GPMS to 
New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of 
commonality of Rights Management requirements (SPE vs Networks) select and implement best-fit solution 
based on enterprise requirements. 

Corporate/ 
$8M p. 142 

A4 Migrate Titles from GPMS to 
New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-
wide Title and Party requirements, select and implement best-fit MDM solution based on enterprise 
requirements. 

Corporate/ 
$2M p. 143 

A5 Execute Major SAP / Key 
Initiatives 

Design and Implement major initiatives for SAP, Ariba and Concur (including on-going enhancements and 
upgrades); Multiple initiatives including new functionality, integrating businesses, increasing security and 
compliance and optimizing the financial processes. 

Corp SAP/ 
$8.1M p. 144 

A6 Develop CIPS Replacement 
Strategy 

Develop strategy to replace legacy in-house payroll system “CIPS” (Columbia Integrated Payroll System) for US 
region. Assess current upstream Benefits and Time and Attendance systems, potential savings of one single 
platform across all functions.     

Corporate/ 
$0.3M p. 145 

A7 Migrate or Retire Nonstandard 
Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  
applications, determine the  migration plan for moving into Java application framework, Sharepoint, Alfresco or 
other existing applications. 

Corporate/ 
$2.8M p. 146 

A8 Implement Identity Access 
Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management 
processes and system across SPE global.  

Corporate/ 
$3.3M p. 147 

A9 Develop SPE Mobility Strategy 
and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. 
Identify, justify and prioritize mobile applications for each LOB to guide technology, design, process and 
resource decisions. Develop the SPE Mobility Roadmap. 

Corporate/ 
$3M p. 148 

A10 Implement Enterprise Digital 
Supply Chain 

Digital supply chain functions exist within TV and HE; Other major studios are moving to single digital supply 
chain platform via 3rd party. Elements of an Enterprise platform have been developed. Initiative will formalize 
those efforts on a Enterprise level for HE, TV, and Production Services and distribute via 3rd party 

HE/ 
$3.7M p. 149 

A11 Television – WW Networks 
Growth Initiative 

Sony Pictures Television Networks is continuing to experience strong growth in both linear and non-linear 
channels.  The current supporting systems environment is highly fragmented, lacking the standardization and 
integration to be cost efficient and the industrial strength to meet the needs of a fast growing business. 

TV Networks/ 
$2.9M p. 150 

A12 Television – WW Networks 
MediaCentre Efficiency 

The growth in TV networks has fueled the demand for ready content at minimal cost.  A broadcast backbone 
(MediaCentre) is needed to receive and prepare content in an efficient method 

TV Networks/ 
$8M p. 151 

A13 Enhance C2 Application Suite 
to Consolidate Apps 

Retire the legacy applications for Content Development and Production (DealPoint and Focus) and integrate the 
functionality into C2 application suite and implement a enhanced document management solution for secured IP 
and secured content for reliably collaborating content with parties both internally and externally. Consider 
migrating DealTracker to C2 

Prod Studio/ 
$0.8M p. 152 

E X E C U T I V E  S U M M A R Y  
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Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

# Initiatives Description Lead LOB / 
Est’d Cost 

Ref. Page  
for Detail 

IN1 Leverage Enterprise BI and 
DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics 
needs for all LOBs, including the ability to support consumer strategy. Provide dashboard and other visualization 
capabilities including on mobile devices for key executives to support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration 
technologies. Replace point-to-point and manual interfaces with established enterprise standard technologies. 
Leverage the EDM project to standardize the interfaces to SAP for Corporate functionality 

All p. 155 

IN3 Leverage Document Mgt and 
Data Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and 
Sharepoint) with policies and guiding principles  around document access, search and collaboration capabilities. 
Integrate/Migrate docs into the standard platform  and implement document management capabilities. Establish 
and enforce data storage platform standards for transactional and operational data stores incl. archival 

All p. 156 

IN4 Implement MDM Program 
Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the 
enterprise MDM platform including the tools and technologies. Provide oversight on the implementation of the 
MDM functionality as identified in other initiatives 

Corporate/ 
$0.6M p. 157 

IN5 Develop Ent. Strategy for 
Consumer / Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch 
points, their transactions and behavior across LOBs, and the desired analytics that will optimize the consumer 
experience and drive growth. 

TV/ 
$5.5M p. 158 

I1 Transform Global Networks 
There are 6 major Network Providers (i.e., Carriers) and numerous smaller ones who provide the Wide Area 
Network (WAN) supporting 5 Divisions in 725 locations. The OneSONY Network Carrier Taskforce was established 
to develop a strategy and plan to transform the current network into a seamless unified OneSONY network 

EIS/ 
$5M p. 160 

I2 Upgrade Storage and Server 
Environment 

Implement storage and server upgrade strategy in the Data Centers managed by SPE EIS to replace the aging h/w 
infrastructure to improve efficiency and performance, and increase virtualization and cloud enablement. 

EIS/ 
$9M p. 161 

I3 Optimize Global Data 
Centers 

There are 14 Major Data Centers and 16 smaller Data Centers/Computer Rooms serving the 5 LOB's.  There is a 
current cross LOB work group discussing the topic of Global Data Center optimization at the SGS level.   
Strategically, there is potentially significant cost saving opportunities through Data Center consolidation. 

EIS/ 
Internal p. 162 

I4 Upgrade Infrastructure 
technology 

Major technology upgrades are costly, usually enterprise wide, and involves many users.  This initiative 
formalizes the process of upgrading major technology components over the next three years.  Implement the 
latest and greatest versions to reduce security risks  and upgrade vendor identified changes/patches/upgrades. 

EIS/ 
$2.2M p. 163 

OR1 Develop IT Planning Process Develop the annual enterprise-wide planning process, including Strategic, Operating, and Financial plans. 
OCIO/ 
Internal p. 165 

OR2 Define Enterprise Architect 
Capability 

Implement capability which will define the structure and operation of the enterprise IT asset, including business 
architecture, application architecture,  information architecture, and technology architecture.  

CIO/ 
$500K p. 166 

OR3 Optimize IT Operating 
Model 

Improve IT operating model and quality of service delivery by eliminating role ambiguity and clarifying SDLC 
scenario-based decision rights for the key interactions between DCIO, RCIO, BRM, ADM and EIS roles.  

OCIO/ 
$650K p. 167 

OR4 Strengthen Enterprise PMO 
Capability 

Improve Project delivery, on time and on budget by building Project Management discipline. 
OCIO/ 
$500K p. 168 

OR5 Establish Data Governance 
Function 

Establish Data Governance as a function with a charter including roles and responsibilities. Identify the data 
stewards for each area and set up the processes and activities for data ownership and governance. 

ADM/ 
$0.25M p. 169 

E X E C U T I V E  S U M M A R Y  
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Criteria for Initiatives, Sequencing and Timing Key Assumptions 
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Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 
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Low 

High 

Business 
Value 

Low High Cost / Complexity 

Ref Initiatives 
A1 Retire TIGRES 
A2 Retire PEGASUS 
A3 Migrate Rights from GPMS to New Solution 
A4 Migrate Titles from GPMS to New MDM 
A5 Execute Major SAP / Key Initiatives 
A6 Develop CIPS Replacement Strategy 
A7 Re-Platform Key Legacy Apps 
A8 Implement Identity Access Management  
A9 Execute Mobility Initiative 
A10 Implement Enterprise Digital Supply Chain 
A11 Television – WW Networks Growth Initiative 
A12 Television - WW Networks MediaCentre Efficiency 
A13 Implement C2 Enhancements 
IN1 Leverage Enterprise BI and DW Platform 
IN2 Leverage Enterprise Data Integration Platform 
IN3 Leverage Document Mgt and Data Storage Platforms 
IN4 Implement MDM Program 
IN5 Develop Ent. Strategy for Consumer / Social Media 
I1 Transform Global Networks 
I2 Upgrade Storage and Server Environment 
I3 Optimize Global Data Centers 
I4 Upgrade Infrastructure Technology 

OR1 Develop IT Planning Process 
OR2 Define Enterprise Architect Role 
OR3 Optimize IT Operating Model 
OR4 Strengthen Enterprise PMO Capabilities 
OR5 Establish Data Governance Function 

$12M 

Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

A1 

OR4 

A2 

A3 

IN1 

IN2 

IN3 

OR3 

OR2 

OR1 

A4 
A5 

A6 A7 

A8 

A9 
A10 

A11 
A12 

A13 

IN4 
IN5 

I1 

I2 I3 

The results of a well planned IT Strategy will 
typically reflect a larger grouping of high-
value, moderately priced initiatives with 
moderate complexity – AND a smaller grouping 
of major initiatives that add significant value 
but take longer and cost more. 

E X E C U T I V E  S U M M A R Y  

Application 
Information 
Infrastructure 
Organization 

I4 

OR5 
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$31.9M $33.5M $25.1M $24.7M $17.5M $13.2M $7.1M $3.3M 

Initial Budget Estimates 

A2 - Retire PEGASUS 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A5 – Execute Major SAP / Key Initiatives 

A6 – Dev CIPS Strategy  

A7 – Migrate or Retire Nonstandard Applications 

A8 – Implement Identity Access Management 

A9 –Develop Mobility Strategy & Roadmap 

A10 – Implement Enterprise Digital Supply Chain 

A14 – Television - WW Networks Growth Initiative 

IN1 – Leverage Enterprise BI and DW Platform 

IN2 – Leverage Enterprise Data Integration Platform 

IN3 – Leverage Document Mgt and Data Storage Platforms 

IN4 – Implement MDM Program 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

I1 – Transform Global Networks 

I2 – Upgrade Storage and Server Environment 

A12 – Television - WW Networks MediaCentre Efficiency 

A13 – Enhance C2 App Suite to Consolidate Apps  

OR1 – Develop IT Planning Process 

OR2 – Def. EA Role 

OR4 – Opt IT Model 

OR3 – Strengthen Ent PMO Capabilities 

I3 – Optimize Global Data Centers 

A1 - Retire TIGRES 

OR5 – Data Governance 

I4 – Upgrade Infrastructure Technology 

FY 2014 FY 2015 FY 2016 FY 2017 

In-flight Projects 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

New Proposed Projects 

Privileged and Confidential 



E X E C U T I V E  S U M M A R Y  

Privileged and Confidential 

FY 2014 FY 2015 FY 2016 FY 2017 

Playbook CPWerx, $970K Playbook CPWerx Version 10 Upgrade - $970 K 

Win 8 / IE 10, $807K Platform Evergreening – Win 8 / IE 10 Application Testing - $807K 

ADM 

Corporate 
Residuals and Participations – Implementation - $16.5 M  

Stellent Migration - $1.7M 

CMDB - $821 K 

EIS 
Digital Media Center - $$1.5 M Digital Media Center Server Re-fresh - $1.5 M  

SPE Web Hosting Phase II - $1.2 M (B2C) SPE Web Hosting Phase II – Implement DR site and Global Traffic Management - $1.2 M 

Novell Migration - $1M Novell Global Fileservice Migration - $1 M 

Finance Operations (FOT) 
Trintech Global Rollout - $2.5 M 

Anti-Bribery - $2.5 M 

Asia SSC:  Statutory & Tax Outsourcing - $1 M 

Motion Pictures 
InterPlan Re-Platform - $1.5 M 

Production & Studio 
Bid-to-Bill - $1.9 M 

Distribution Sales Distribution Sales - Sales Planning in RPM - $993 K 

RPM - $740 K 

Television 
Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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Business 
Strategies IT Strategies Industry Trends 

and Technology 
Assessment 

Findings 

Guiding Principles 

Futures State:  Architecture |  Initiatives  |  Roadmap 

FY ‘14 FY ’15 FY ’16 FY ’17 Total 

MP $2.7 $0.3 $3.0 $2.5 $8.5 

HE $5.7 $6.9 $4.0 $2.0 $18.6 

TV & TV NW $3.9 $5.8 $6.3 $15 

PS $2.5 $0.6 $0.4 $3.5 

CORP $15.6 $13.6 $9.6 $5.3 $44.1 

SAP/ FOT $14.0 $1.9 $16.0 

ADM $4.8 $2.8 $2.5 $0.5 $10.5 

EIS $14.8 $17.6 $4.9 $30.2 

OCIO $1.5 $0.45 $1.9 

Total $65.4 $49.8 $30.6 $10.3 $148.1 

Contingency* $6.5 $5.0 $3.1 $1.0 $14.8 

Grand Total $71.9 $54.8 $33.7 $11.3 $152.9 

FY ‘14 FY ’15 FY ’16 FY ‘17 Total 

APPS $46.5 $26.1 $16.3 $5.3 $93.2 

INFO $2.2 $5.8 $9.5 $5.0 $22.4 

INFRA $14.8 $17.6 $4.9 $30.2 

ORG $1.5 $0.45 $1.9 

Total $65.4 $49.8 $30.6 $10.3 $148.1 

Contingency* $6.5 $5.0 $3.1 $1.0 $14.8 

Grand Total $71.9 $54.8 $33.7 $11.3 $152.9 

*Contingency at 10% 
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SPE’s releasing companies are responsible for sales, distribution and marketing of SPE’s film 
product in 100 territories worldwide. At the center of SPE’s motion pictures operations is 
Columbia Pictures, founded in 1924 and with a strong reputation for both critical and 
commercial success. In addition to Columbia Pictures, SPE releases films produced or acquired 
by specialized film labels Sony Pictures Classics, Screen Gems, TriStar Pictures and Sony Pictures 
Animation. SPE’s motion picture library is one of its most valuable assets, featuring more than 
3,500 films, including 12 Best Picture Academy Award® Winners. Combined, these operations 
are responsible for releasing approximately 25-30 films each year. 
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Trends Value Chain App Arch Initiatives Roadmap 

(1) Source: Sony Entertainment Business Mid-Range Plan – January 2013 
(2) Source: TV Everywhere Services Lack Awareness by Ross Fadner – MediapostNews May 31, 2012 

M O T I O N  P I C T U R E S  

Theatrical 
Box office revenue will continue for the foreseeable future 

• Global box office has continued to grow in recent years driven primarily by higher ticket prices (1) 

• Audiences will be expected to pay more to see large-scale films with variable pricing based on amenities  (3d, seat selection, 
etc.) (2) 

• Fewer theatres, larger theatres 

• Reducing theatrical marketing, distribution, overhead costs, development spending and production costs 

• Negotiating deals that defer talent profit participation until film is profitable 

• Increasing the total number of promotional deals, including in-show integration, delivering extra media exposure  

• Digital productions, strong price competition and volatility in the VFX marketplace 

• Increased number of 3-D capable screens in theaters around the world. Some moviegoers are willing to pay premium ticket 
prices for 3-D films. However, receipts for 3-D have not met expectations (3) 
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Information is king: 
•  Information will be more critical in the future as analytics and data will be required to address key questions:   

-How long do I keep it in the theaters? 
-Did I make what the consumer wanted? 
-Did I adjust appropriately during the value chain? 
-Did I make money? 

Security 
• Sophisticated attacks and piracy leading to a greater need for protecting IP, digital content and accounting for rights 
Digital Expansion 
• Exploiting further worldwide expansion of the digital cinema footprint, reducing Prints budget 
Other 
• Recommendation software that learns the habits and tastes of consumers will evolve and will do a better job of pushing 

appropriate entertainment choices toward audiences. Amazon.com has long been a leader in the use of such software. Netflix 
has created an admirable package of its own. Likewise, Apple’s iTunes software is strong on recommending content to 
customers. Some interesting mergers might be driven by the potential to use extremely powerful recommendation software 
to attract and better serve consumers across multiple types of entertainment media. (1) 
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(1) Source:  Entertainment & Media Industry Market Research – plunkettresearch.com 

Box office revenue will continue for the foreseeable future 
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• Receive and 
evaluate script 
 

• Obtain clearances 
and establish 
terms 
 

• Attach talent to 
project and 
negotiate terms 
 

• Analyze potential 
revenue and costs 
 

• Decide to move 
forward or not 

 
 
 
 
 

• Pre-Production 
(Establish budget, 
locations, sets, 
scripts, finalize 
production plan) 
 

• Production 
(Create plan, 
shoot, package 
dailies, update 
production costs) 
 

• Post-Production 
(edit, develop 
soundtrack,  
create master, 
duplicate 
negatives, create 
composite print, 
review, 
subtitle/dubbing) 

 
 
 
 
 

• Create marketing 
strategy 

•  Negotiate with 
promotional 
partners 

• Create and 
produce trailers, 
print ads, TV 
spots and other 
marketing 
materials 

• Purchase TV, 
Internet, 
billboard 
advertising for 
target markets 

• Create and 
produce vignettes 
for TV show 

• Conduct press 
junkets, 
premiers, talent 
appears, awards 
and festivals 

• Conduct market 
research/focus 
groups for film 
 

 
 
 
 
 

• Evaluate markets 
and number of 
exhibition slots 
available 
 

• Forecast sales and 
cost 
 

• Finalize license 
terms with 
exhibition 
 

• Develop and 
manage release 
plan 

 
 
 
 
 

• Prepare masters 
for manufacture 
of prints/digital 
files 
 

• Send marketing 
materials to 
exhibition 
 

• Move product to 
exhibition 

 
 
 
 
 

• Prepare and 
manage budgets 
 

• Tracking 
reporting 
 

• Manage credit 
controls 
 

• Invoice customers 
 

• Receive payment 
 

• Collect on 
Entitlements 
 

• Pay Vendors 
 

• Pay residuals 
outside 
participants 
 

• Pay talent 
 

• Conduct month-
end,  year-end 
close 
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Content Development, Production and 
Acquisition 

Sales and Marketing 
 

Distribution and 
Operations 

Financial 
Management 

Content Development Content Production Marketing & Research Sales & Avails Distribution 

Trends Value Chain App Arch Initiatives Roadmap 

Efficient marketing and distribution of digital content for Motion Pictures is key to higher profitability. 
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Interplan 

SPIRITWorld 

Content Dev, 
Prod and Acq. 

Sales and 
Marketing 

Distribution 
and Operations 
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Management 

Reporting and 
DW 

Interplan 
BOBJ 

Reporting 
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WPTS 

SPRI Mgmt 
Reporting 

SPIRIT Airline 

CRB 

Covario 

WW Publicity 

EPK.TV 

Spl. Events Plng 

INT Sales 

WW Exhibitor Rln 

Event Calendar 

Picasso 

Roll Call 

MediaBox 

Anti-Piracy DB 

Lightroom/EAGL 

Lotus Notes Apps 

GPMS 
(Rights) 

Spent and Com. 

FCM 

SAP 

Pelican 

Domestic 
International 
Long Term App 
App Planned for 
Consolidation 
or Retirement 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

BOBJ Tableau 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

 Stellent 

GPMS (Title) 
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Line of Business Applications 
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SAP 

Interplan 

SPIRITWorld 

Content Dev, 
Prod and Acq. 

Sales and 
Marketing 

Distribution 
and Operations 

Financial 
Management 

Reporting and 
DW 

Interplan 
BOBJ 

Reporting 

DICER 

WPTS CRB 

Consolidated 
Dashboard 

WW Publicity 

Spl. Events Plng 

INT Sales (incl. 
int’l digital 
marketing) 

WW Exhibitor Rln 

Event Calendar 

Picasso 

Roll Call 

Anti-Piracy DB 

Lightroom/EAGL 

FCM 

SPRI Mgmt 
Reporting 

SpiritAirline Replacement (TBD) 

Domestic 
International 
Long Term App 
New App 
Enhanced App 

Box Office 
Motion 
Picture 

Predictive 
Analytics 
dashboard 

Enterprise 
DW 

New Rights 
System 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

Riversand 

EPK.TV 

MediaBox 

Covario 

BOBJ Tableau EDW 
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M O T I O N  P I C T U R E S  

# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A3 Migrate Rights from 
GPMS to New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of commonality of Rights 
Management requirements (SPE vs Networks) select and implement best-fit solution based on enterprise requirements. 
 

All 
p. 142 

A4 Migrate Titles from 
GPMS to New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-wide Title and Party 
requirements, select and implement best-fit MDM solution based on enterprise requirements. 
 

All 
p. 143 

A5 Execute Major SAP / Key 
Initiatives Analyzing A/R feasibility for all LOBs into SAP Corp SAP p. 144 

A7 
Migrate or Retire 
Nonstandard 
Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  applications, determine the  
migration plan for moving into Java application framework, Sharepoint, Alfresco or other existing applications. 
 

All p. 146 

A8 Implement Identity 
Access Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management processes and 
system across SPE global.  

TV, Prod & 
Studio, HE p. 147 

A9 Develop SPE Mobility 
Strategy and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and 
prioritize mobile applications for each LOB to guide technology, design, process and resource decisions. Develop the SPE Mobility 
Roadmap. 

All p. 148 

IN1 Leverage Enterprise BI 
and DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics needs for all LOBs, 
including the ability to support consumer strategy. Provide dashboard and other visualization capabilities including on mobile devices 
for key executives to support critical business insight 

All p. 154 

IN2 
Leverage Enterprise 
Data Integration 
Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration technologies. Replace 
point-to-point and manual interfaces with established enterprise standard technologies. Leverage the EDM project to standardize the 
interfaces to SAP for Corporate functionality 

All p. 155 

IN3 
Leverage Document Mgt 
and Data Storage 
Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and Sharepoint) with policies 
and guiding principles  around document access, search and collaboration capabilities. Integrate/Migrate docs into the standard 
platform  and implement document management capabilities. Establish and enforce data storage platform standards for 
transactional and operational data stores incl. archival 

All p. 156 

IN4 Implement MDM 
Program 

Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the enterprise MDM 
platform including the tools and technologies. Provide oversight on the implementation of the MDM functionality as identified in 
other initiatives 

Corporate p. 157 

IN5 
Develop Ent. Strategy 
for Consumer/Social 
Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch points, their 
transactions and behavior across LOBs, and the desired analytics that will optimize the consumer experience and drive growth. 
 

HE, TV, TV 
Networks p. 158 
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FY 2014 FY 2015 FY 2016 FY 2017 

M O T I O N  P I C T U R E S  

Trends Value Chain App Arch Initiatives Roadmap 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A5 –Execute Major SAP / Key Initiatives 

A7 – Migrate or Retire Nonstandard Applications 

A9 –Develop SPE Mobility Strategy  

Planning 

Selection 
Analysis 

Design & Develop 
Implementation 

SPIRIT World Finance to SAP 

Planning 
Analysis 

Implementation 

Planning 
Analysis 

Strategy 
Implementation 

Implementation 

InterPlan Re-Platform - $1.5 M Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

A8 –Implement Identity Access Management  

Phase 4 

Phase 0 

Phase 2 
Phase 3 

Phase 1 
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IN2 – Leverage Enterprise Data Integration Platform 

Enterprise Data Management Project 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

Implement DW & BI 
Optimize for Mobile 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

Migrate Non-standard Databases 

Implementation 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

Standardization and 
implementation planning 

Standardization and 
implementation planning 

Standardization and 
implementation planning 



Sony Pictures Entertainment's main lot in Culver City, CA, Sony Pictures Studios features 22 
sound stages ranging in size from more than 7,600 square feet to the world's second-largest 
stage at roughly 43,000 square feet. The studio provides integrated digital capabilities to create 
and deliver content across existing and emerging media and markets.  In addition, Sony Pictures 
Digital Productions included an –house animation company (Sony Pictures Animation) and a 
special effects business (Imageworks) which services SPE and the third parties. 
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• Focusing on margins, trying to make the same movies for less 

• Improving studio facilities ability to attract television and outside production 

• Continuing the move from an analog to digital production workflow (digital backbone) 

• Negotiating deals that defer talent profit participation until film is profitable 

• Exploding VFX usage in motion picture and television, yet at the same time VFX services becoming more commoditized 

• Studios taking more control and providing greater oversight due to production overruns 

• Growing international distribution (e.g., network), creating demand for localization of catalog content  
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Production costs continue to rise; tight controls needed to maintain costs 
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Information is king: 
•  Information will be more critical in the future as analytics and data will be required to address key questions:   

-How long do I keep it in the theaters? 
-Did I make what the consumer wanted? 
-Did I adjust appropriately during the value chain? 
-Did I make money? 

Security 
• Sophisticated attacks and piracy leading to a greater need for protecting IP, digital content and accounting for rights 
Digital Expansion 
• Exploiting further worldwide expansion of the digital cinema footprint, reducing Prints budget 
Other 
• Recommendation software that learns the habits and tastes of consumers will evolve and will do a better job of pushing 

appropriate entertainment choices toward audiences. Amazon.com has long been a leader in the use of such software. Netflix 
has created an admirable package of its own. Likewise, Apple’s iTunes software is strong on recommending content to 
customers. Some interesting mergers might be driven by the potential to use extremely powerful recommendation software to 
attract and better serve consumers across multiple types of entertainment media. 
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Production costs continue to rise; tight controls needed to maintain costs 
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• Receive and 
evaluate script 
 

• Obtain clearances 
and establish 
terms 
 

• Attach talent to 
project and 
negotiate terms 
 

• Analyze potential 
revenue and costs 
 

• Decide to move 
forward or not 

 
 
 
 
 

• Pre-Production 
(Establish budget, 
locations, sets, 
scripts, finalize 
production plan) 
 

• Production 
(Create plan, 
shoot, package 
dailies, update 
production costs) 
 

• Post-Production 
(edit, develop 
soundtrack,  
create master, 
duplicate 
negatives, create 
composite print, 
review, 
subtitle/dubbing) 

 
 
 
 
 

• Create marketing 
strategy 

• Negotiate with 
promotional 
partners 

• Create and 
produce trailers, 
print ads, TV 
spots and other 
marketing 
materials 

• Purchase TV, 
Internet, 
billboard 
advertising for 
target markets 

• Create and 
produce vignettes 
for TV show 

• Conduct press 
junkets, 
premiers, talent 
appears, awards 
and festivals 

• Conduct market 
research/focus 
groups for film 

 
 
 
 
 

• Evaluate markets 
and number of 
exhibition slots 
available 
 

• Forecast sales and 
cost 
 

• Finalize license 
terms with 
exhibition 
 

• Develop and 
manage release 
plan 

 
 
 
 
 

• Provide physical infrastructure support to 
shoot Production, which includes scheduling 
appropriate facilities, renting the necessary 
equipment, providing transportation 
arrangements and other support services to 
manage production activities 
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Content Development and Production 
 

Sales and Marketing 
 

Facilities, Physical Rental, Transportation, 
Courier and Other Services 

Content Development Content Production Marketing & Research Sales & Avails 
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Creation and production of high quality content require operational efficiencies in studio operations and 
production facilities. 
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# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A3 Migrate Titles from 
GPMS to New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-wide Title and Party 
requirements, select and implement best-fit MDM solution based on enterprise requirements. 
 

All 
p. 142 

A7 
Migrate or Retire 
Nonstandard 
Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  applications, determine 
the  migration plan for moving into Java application framework, Sharepoint, Alfresco or other existing applications. 
 

All p. 143 

A8 Implement Identity 
Access Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management processes and system 
across SPE global.  All p. 147 

A9 
Develop SPE Mobility 
Strategy and 
Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and 
prioritize mobile applications for each LOB to guide technology, design, process and resource decisions. Develop the SPE Mobility 
Roadmap. 

All p. 148 

A10 
Implement 
Enterprise Digital 
Supply Chain 

Digital supply chain functions exist within TV and HE; Other major studios are moving to single digital supply chain platform via 
3rd party. Elements of an Enterprise platform have been developed. Initiative will formalize those efforts on a Enterprise level 
for HE, TV, and Production Services and distribute via 3rd party 

HE, p. 149 

A13 
Enhance C2 
Application Suite to 
Consolidate Apps 

Retire the legacy applications for Content Development and Production (DealPoint and Focus) and integrate the functionality into 
C2 application suite and implement a enhanced document management solution for secured IP and secured content for reliably 
collaborating content with parties both internally and externally. Consider migrating DealTracker to C2 

TV, TV 
Networks p. 152 

IN1 Leverage Enterprise BI 
and DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics needs for all LOBs, 
including the ability to support consumer strategy. Provide dashboard and other visualization capabilities including on mobile devices for 
key executives to support critical business insight 

All p. 154 

IN2 
Leverage Enterprise 
Data Integration 
Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration technologies. Replace point-
to-point and manual interfaces with established enterprise standard technologies. Leverage the EDM project to standardize the interfaces 
to SAP for Corporate functionality 

All p. 155 

IN3 
Leverage Document 
Mgt and Data Storage 
Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and Sharepoint) with policies and 
guiding principles  around document access, search and collaboration capabilities. Integrate/Migrate docs into the standard platform  and 
implement document management capabilities. Establish and enforce data storage platform standards for transactional and operational 
data stores incl. archival 

All p. 156 

IN4 Implement MDM 
Program 

Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the enterprise MDM 
platform including the tools and technologies. Provide oversight on the implementation of the MDM functionality as identified in 
other initiatives 

Corporate p. 157 
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A13 – Enhance C2 Application Suite to Consolidate Apps 

A4 – Migrate Titles from GPMS to New MDM 

A7 – Migrate or Retire Nonstandard Applications 

Move Production Portal to C2 

Design & Develop 
Implementation 

Planning 
Analysis 

Implementation 

Move FOCUS to C2 

FY 2014 FY 2015 FY 2016 FY 2017 
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Bid-to-Bill - $1.9 M 

Application 
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A10 –Enterprise Digital Supply Chain 

Analysis 
Strategy 

Selection 
Implementation 
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Phase 4 
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Phase 2 
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Phase 1 

A9 –Develop SPE Mobility Strategy  
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Analysis 
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Implementation 
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IN2 – Leverage Enterprise Data Integration Platform 

Enterprise Data Management Project 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

Implement DW & BI 
Optimize for Mobile 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

Migrate Non-standard Databases 

Implementation 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

Standardization and 
implementation planning 

Standardization and 
implementation planning 

Standardization and 
implementation planning 



Sony Pictures Television produces and distributes programming in every genre, 
including series, telefilms, theatrical releases and family entertainment around the 
world and for every platform: broadcast and cable television, first-run and off-
network syndication and digital distribution. In addition to one of the industry’s 
largest libraries of feature films and television shows, SPT boasts a current program 
slate that includes top-rated programming across every TV platform. As Hollywood’s 
sole major independent studio, SPT enjoys creative advantages in pursuing 
programming opportunities. 
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Factors driving growth in the global TV market (1): 

• The global number of television households continues to grow 

• Proliferation of devices and platforms is resulting in a greater number of distribution customers in the marketplace 

• U.S. television product, particularly TV dramas, is increasingly sought for international markets 

• Increased demand for US & International format and local language productions 

• Affiliate fees are generally stable; ad sales have rebounded since the 2008 downturn, although economic conditions in 
some territories have slowed growth 

 

Challenges ahead: 

• Studio programming prices are expected to rise creating margin pressure on networks (1) 

• Increasing demand for original programming and decreasing value in library titles 

• SVOD customers (e.g., Netflix, Amazon Instant Video) are creating greater demand for studio content, but driving down 
the value of content 

• Volatility of foreign currencies creates uncertainty for predicting financial results in U.S. dollars (1) 

• Competition across the global TV industry remains strong (1) 

• 12 percent of U.S. broadband households who were pay-TV subscribers have downgraded their pay-TV service in the past 
twelve months, and another 8 percent are likely to do so in the next year (2) 
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(1) Source: Sony Entertainment Business Mid-Range Plan – January 2013 
(2) Source: TV Everywhere Services Lack Awareness by Ross Fadner – MediapostNews May 31, 2012 

Demand continues to increase for TV product worldwide 
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• According to Forrester, people spend as much time on the Internet as they do watching television — and sometimes they 
watch TV on the Internet on sites like Netflix and Hulu. Even while traditional television is being challenged by the rise of 
Internet video streaming, manufacturers are embracing new consumer behaviors, e.g. Sony's search-centric Google TV, for 
example. The set allows user to search for "Seinfeld," and call up air times, cast information from IMDB and information on 
where the content can be viewed on the web — it's a more holistic and streamlined experience (1) 

• 3D technology was touted as the next frontier in the TV industry, but consumers don’t seem to be latching on — in a 2010 
study, 83% of survey respondents said 3D technology isn’t enough to make them want to buy a new TV, and nearly one-third 
of people say 3D doesn't enhance the viewing experience. It seems that 3D technology is preferred on the big screens of 
movie theaters and not in one's home. Just 3% of TV owners own a 3D TV, but there's not much 3D content out there to keep 
them entertained 

• Television viewers are often multitasking — they watch their favorite shows while interacting on social media platforms via 
their tablets, smartphones and laptops. A Deloitte survey found that 42% of Americans surf the web while watching 
television, 29% talk on their phones while the TV is on and 26% of consumers are texting or sending IMs. (1) 

• Smart TV services use networks and "smart technology" to deliver a new viewing experience, as well as non-video services for 
the digital home. (2) 

• "TV Everywhere," also known as operator multiscreen or "N-screen" services, describes the delivery of television content, 
including live and on-demand programming, from a pay-TV provider to connected consumer devices, including computers, 
tablets, mobile phones, and smart TVs (3) 

- Many service providers have expanded their video services through apps designed to allow access to smartphones and tablets 
(particularly the iPad). (3) 

- Pay-TV providers' ability to use connected consumer electronics as alternatives to secondary set-top boxes in the home has 
been enhanced with acceptance of industry standards for content protection on the home network (3) 

Te
ch

no
lo

gy
 T

re
nd

s 

T E L E V I S I O N  

43 

Trends Value Chain App Arch Initiatives Roadmap 

Television 

(1) Source: 5 Current Trends Shaping the Television Industry by Lauren Drell - Mashable.com 
(2) Source: Trends in the Smart TV industry by Tom Lo – DigiTimes.com 
(3) Source: TV Everywhere: Technology and Business Trends by Brett Sappington – fierceonlinevideo.com 
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Domestic 
• Acquire scripts 
• Assess programming 

needs 
• Pitch to networks 
• Cast/negotiate talent 

deals 
• Clear music copyrights 
• Manage options 

 
International 
• Create / acquire 

formats 
• Sell formats to 

broadcasters for  local 
language production 

• Negotiate / finalize 
license terms 

• Consult local 
broadcasters 

• Conduct ancillary 
sales (consumer 
products, games, 
etc.) 

• Manage options 

 
 
 
 
 

Domestic 
• Develop pilot 
• Picks up of pilot 
• Negotiate network 

license 
 

International 
• Produce programs 

 
 
 
 
 
Marketing 
• Create marketing 

strategy 
• Create and produce 

print ads, TV spots 
and other marketing 
materials; upload to 
B2B 

• Create sales 
presentations and 
program materials 
for Sales 

• Public Relations 
promotes talent and 
shows 

• Manage events and 
support Sales during 
key markets (NATPE, 
May Screenings, 
MIPCOM) 

• Manage affiliates / 
co-sponsor marketing 
efforts 
 

Research 
• Conduct market 

research and test 
shows 

• Analyze show ratings 
and create ratings 
reports 

• Analyze markets and 
audience trends 
 

 
 
 
 
 

Distribution Sales 
• Run Avails and create 

client list 
• Negotiate / finalize 

license terms 
• Create deal, track 

rights granted/held 
• Create categories and 

enter pricing info 
• Manage output / 

volume deals 
• Evaluate markets and 

available slots 
• Forecast revenue 
• Manage release plan 
• Manage sales planning 

windows 
• Manage options 
• Manage title 

attributes 
 
Syndication Ad Sales 
• Determine inventory 

slots and pricing 
• Create / distribute 

up-front guide 
• Negotiate deals with 

advertiser / agency 
• Create deal, manage 

price / flight dates 
• Manage show formats 

/ obtain ISCII code 
from advertiser 

• Manage performance 
/ make-goods 

 
 
 
 
 

• Prepare masters for 
manufacture of 
prints / digital files 

• Manage client profile 
/ specifications 

• Send product to 
broadcaster 
 

 
 
 
 
 

• Manage development 
budget / forecast 

• Invoice customers 
• Tracking reporting 
• Manage credit 

controls 
• Receive payment 

(from broadcasters 
for network) 

• Collect on 
entitlements 

• Pay vendors 
• Pay residuals / 

outside participants 
• Pay talent 
• Conduct month-end 

close 
• Conduct year-end 

close 
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Sales and 
Marketing 

Distribution 
 

Finance 
 

Reporting and 
DW 

RPM  

Options 
Calendar 

Infowit 
SPT B2B and B2E platform 

MediaPort 

Competitive 

DealMaker 

TIGRES 

Ventana 

ITSM 

ITSM/S 

RSVP 

SARA 

Domestic 
International 
Long Term App 
App Planned for 
Consolidation 
or Retirement 

Master Data Mgmt 

Business Intelligence 

BOBJ Tableau 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

 Stellent 

GPMS 
(Rights) 

MAGIC 

PSS 

C2C 

B2B Platform SPT B2B and 
B2E platform 

Mediamorph 

RPM Budget  

GPMS 
(Title) 

(A/R for Ad Sales 
and Prod) 

GOLD 

App Driven 

Tableau 
Dashboards 

EGL 

Asset Repository 

 SPT On-the-go! 
(Mobility) 

SPT On-the-go! 

Mobility 

T E L E V I S I O N  

45 

Trends Value Chain App Arch Initiatives Roadmap 

Privileged and Confidential 



Line of Business Applications 

TV
 P

ro
du

ct
io

n 
an

d 
D

is
tr

ib
ut

io
n 

New 
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(C2) 

Content Dev, 
Prod and Acq. 

Sales and 
Marketing 

Distribution 
 

Finance 
 

Reporting and 
DW 

Options 
Calendar 

New Infowit 

SPT B2B and B2E platform 

MediaPort 

DealMaker 

Enterprise 
DW and TV 
Data Marts 

Domestic 
International 
Long Term App 
New App 
Enhanced App 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

Riversand 

New Rights 
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PSS 
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MAGIC Mediamorph 

Performance 
Ratings DW 

RPM Budget  

GOLD 

New Creative 
Suite 

C2C 

 SPT On-the-go! 
(Mobility) 

Tableau 
Dashboards 

SPT B2B and B2E platform 

B2B Platform 

EGL 

Asset Repository 

SPT On-the-go! 

Mobility 

RPM  

BOBJ Tableau EDW 
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# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A1 Retire TIGRES Retire TIGRES by migrating functionality from a mainframe to a newer supported, scalable platform and enhance system functionality to 
support the changes in the business. p. 140 

A3 Migrate Rights from GPMS 
to New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of commonality of Rights 
Management requirements (SPE vs Networks) select and implement best-fit solution based on enterprise requirements. 

ALL 
p. 142 

A4 Migrate Titles from GPMS 
to New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-wide Title and Party 
requirements, select and implement best-fit MDM solution based on enterprise requirements. 

ALL p. 143 

A5 Execute Major SAP / Key 
Initiatives Consolidated TV/Ad Sales Billing Corp SAP p. 144 

A7 Migrate or Retire 
Nonstandard Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  applications, determine the  
migration plan for moving into Java application framework, Sharepoint, Alfresco or other existing applications. 

ALL p. 146 

A8 Implement Identity 
Access Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management processes and system across 
SPE global. All p. 147 

A9 Develop SPE Mobility 
Strategy and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and prioritize 
mobile applications for each LOB to guide technology, design, process and resource decisions. Develop the SPE Mobility Roadmap. ALL p. 148 

A10 Implement Enterprise 
Digital Supply Chain 

Digital supply chain functions exist within TV and HE; Other major studios are moving to single digital supply chain platform via 3rd 
party. Elements of an Enterprise platform have been developed. Initiative will formalize those efforts on a Enterprise level for HE, TV, 
and Production Services and distribute via 3rd party 

HE, TV 
Networks, 
Prod Studio 

p. 149 

A13 
Enhance C2 Application 
Suite to Consolidate 
Apps 

Retire the legacy applications for Content Development and Production (DealPoint and Focus) and integrate the functionality into C2 
application suite and implement a enhanced document management solution for secured IP and secured content for reliably 
collaborating content with parties both internally and externally. Consider migrating DealTracker to C2 

Prod & 
Studio, TV 
Networks 

p. 152 

IN1 Leverage Enterprise BI 
and DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics needs for all LOBs, 
including the ability to support consumer strategy. Provide dashboard and other visualization capabilities including on mobile devices for 
key executives to support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration technologies. Replace point-
to-point and manual interfaces with established enterprise standard technologies. Leverage the EDM project to standardize the 
interfaces to SAP for Corporate functionality 

All p. 155 

IN3 
Leverage Document Mgt 
and Data Storage 
Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and Sharepoint) with policies and 
guiding principles  around document access, search and collaboration capabilities. Integrate/Migrate docs into the standard platform  
and implement document management capabilities. Establish and enforce data storage platform standards for transactional and 
operational data stores incl. archival 

All p. 156 

IN4 Implement MDM Program Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the enterprise MDM platform 
including the tools and technologies. Provide oversight on the implementation of the MDM functionality as identified in other initiatives Corporate p. 157 

IN5 Develop Ent. Strategy for 
Consumer/Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch points, their 
transactions and behavior across LOBs, and the desired analytics that will optimize the consumer experience and drive growth. HE p. 158 
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A1 – Retire  TIGRES 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A5 –Execute Major SAP / Key Initiatives 

A7 – Migrate or Retire Nonstandard Applications 

A9 –Develop SPE Mobility Strategy  

A10 –Enterprise Digital Supply Chain 

Build out Customer, Contract & Syndication in Ventana 

Enhance C2C & convert data 

Planning 

Selection 
Analysis 

Implementation 

Design & Develop Implementation 

Consolidated TV/Ad Sales Billing 

Planning Analysis Implementation 

Planning 

Analysis Strategy Implementation 

Analysis 
Strategy 

Selection Implementation 

For syndication/digital ad sales 

FY 2014 FY 2015 FY 2016 FY 2017 

Distribution Sales Distribution Sales - Sales Planning in RPM - $993K 

RPM - $740 K 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

A8 –Implement Identity Access Management  

Phase 4 

Phase 0 

Phase 2 Phase 3 Phase 1 

Migrate Syndication Ad Sales and Prod 
Finance to C2C  
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A13 – Enhance C2 Application Suite to Consolidate Apps 

Migrate DealTracker to C2 
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IN2 – Leverage Enterprise Data Integration Platform 

Enterprise Data Management Project 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

Implement DW & BI 
Optimize for Mobile 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

Migrate Non-standard Databases 

Implementation 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

Standardization and 
implementation planning 

Standardization and 
implementation planning 

Standardization and 
implementation planning 



Internationally, Sony Pictures Television is a leader in local language productions around the world, 
some of which are co-produced with local partners and sell SPE-owned formats in approximately 70 
countries. SPT’s worldwide television networks portfolio is a key strategy in SPE’s long-range 
commitment to the global marketplace, with 114 channel feeds, which are available in more than 130 
countries reaching almost 400 million households worldwide. To better serve its clients and partners 
worldwide, SPT maintains offices throughout the world, including Argentina, Australia, Brazil, Canada, 
France, Germany, Hong Kong, Hungary, India, Italy, Japan, Korea, Mexico, the Netherlands, the 
People’s Republic of China, Russia, Singapore, Spain, Venezuela and the United Kingdom. 
 
SPT also creates original content for and manages SPE’s premium video website, Crackle. Additionally, 
SPT boasts a leading advertiser sales division and is a part owner of cable channel GSN, FEARnet, the 
premiere horror/thriller website and VOD service, and national media sales company ITN Networks, 
Inc. 
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Factors driving growth in the global TV networks(1): 

• Increase in broadband worldwide increases viewership of TV content 

• Growth of international markets provide opportunities to launch new international channels 

• The global number of television households continues to grow 

• U.S. television product, particularly TV dramas, is increasingly sought for international markets 

• Increased demand for US & International format and local language productions 

• Affiliate fees are generally stable; ad sales have rebounded since the 2008 downturn, although economic conditions in 
some territories have slowed growth 

 

Challenges ahead: 

• Studio programming prices are expected to rise creating margin pressure on networks (1) 

• Increasing demand for original programming and decreasing value in library titles 

• Volatility of foreign currencies creates uncertainty for predicting financial results in U.S. dollars (1) 

• 12 percent of U.S. broadband households who were pay-TV subscribers have downgraded their pay-TV service in the past 
twelve months, and another 8 percent are likely to do so in the next year (2) 
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(1) Source: 5 Current Trends Shaping the Television Industry by Lauren Drell - Mashable.com 
(2) Source: Trends in the Smart TV industry by Tom Lo – DigiTimes.com 
(3) Source: TV Everywhere: Technology and Business Trends by Brett Sappington – fierceonlinevideo.com 
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• According to Forrester, people spend as much time on the Internet as they do watching television — and sometimes they 
watch TV on the Internet on sites like Netflix and Hulu. Even while traditional television is being challenged by the rise of 
Internet video streaming, manufacturers are embracing new consumer behaviors, e.g. Sony's search-centric Google TV, for 
example. The set allows user to search for "Seinfeld," and call up air times, cast information from IMDB and information on 
where the content can be viewed on the web — it's a more holistic and streamlined experience (1) 

• 3D technology was touted as the next frontier in the TV industry, but consumers don’t seem to be latching on — in a 2010 
study, 83% of survey respondents said 3D technology isn’t enough to make them want to buy a new TV, and nearly one-third 
of people say 3D doesn't enhance the viewing experience. It seems that 3D technology is preferred on the big screens of 
movie theaters and not in one's home. Just 3% of TV owners own a 3D TV, but there's not much 3D content out there to keep 
them entertained 

• Television viewers are often multitasking — they watch their favorite shows while interacting on social media platforms via 
their tablets, smartphones and laptops. A Deloitte survey found that 42% of Americans surf the web while watching 
television, 29% talk on their phones while the TV is on and 26% of consumers are texting or sending IMs. (1) 

• Smart TV services use networks and "smart technology" to deliver a new viewing experience, as well as non-video services for 
the digital home. (2) 

• "TV Everywhere," also known as operator multiscreen or "N-screen" services, describes the delivery of television content, 
including live and on-demand programming, from a pay-TV provider to connected consumer devices, including computers, 
tablets, mobile phones, and smart TVs (3) 

- Many service providers have expanded their video services through apps designed to allow access to smartphones and tablets 
(particularly the iPad). (3) 

- Pay-TV providers' ability to use connected consumer electronics as alternatives to secondary set-top boxes in the home has 
been enhanced with acceptance of industry standards for content protection on the home network (3) 
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• Determine what 
programs are to 
be scheduled 
 

• Determine 
optimum time to 
schedule program 
 

• Schedule program 

 
 
 
 

• Manage client 
profile / 
specifications 
 

• Send product to 
broadcaster 
 

• Submit shows and 
timebuy data for 
scheduling and 
traffic 
 

• Manage 
performance and 
make-goods 

 
 
 
 

• Determine 
inventory slots 
and pricing 
 

• Create / 
distribute up-
front guide 
 

• Negotiate deals 
with advertiser / 
agency 
 

• Create deal and 
manage price / 
flight dates 
 

• Manage 
performance / 
make-goods 

 
 
 
 

• Invoice customers 
 

• Tracking 
reporting 
 

• Manage credit 
controls 
 

• Receive payment 
(from advertisers 
/ agencies) 
 

• Pay vendors 
 

• Conduct month-
end close 
 

• Conduct year-end 
close 

 

 
 
 
 

• Define and review 
specific formats / 
restrictions 
 

• Review and assess 
time / cost 
associated with 
reformatting or 
“alpha” copy 
creation 

 

 
 
 
 

• Create marketing 
strategy 
 

• Create and 
produce print 
ads, TV spots and 
other marketing 
materials; upload 
to B2B 
 

• Create sales 
presentations and 
program materials 
for Sales 
 

• Manage events 
and support Sales 
during key 
markets  
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# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A1 Retire TIGRES Retire TIGRES by migrating functionality from a mainframe to a newer supported, scalable platform and enhance system 
functionality to support the changes in the business. p. 140 

A3 Migrate Rights from GPMS 
to New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of commonality of Rights 
Management requirements (SPE vs Networks) select and implement best-fit solution based on enterprise requirements. 

ALL p. 142 

A4 Migrate Titles from GPMS to 
New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-wide Title and Party 
requirements, select and implement best-fit MDM solution based on enterprise requirements. 

ALL 
p. 143 

A5 Execute Major SAP / Key 
Initiatives TV Networks co’s to/from SAP Corp SAP p. 144 

A7 Migrate or Retire 
Nonstandard Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  applications, determine 
the  migration plan for moving into Java application framework, Sharepoint, Alfresco or other existing applications. 

ALL p. 146 

A9 Develop SPE Mobility 
Strategy and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and 
prioritize mobile applications for each LOB to guide technology, design, process and resource decisions. Develop the SPE Mobility 
Roadmap. 

ALL p. 148 

A11 Television – WW Networks 
Growth Initiative 

Sony Pictures Television Networks is continuing to experience strong growth in both linear and non-linear channels.  The current 
supporting systems environment is highly fragmented, lacking the standardization and integration to be cost efficient and the 
industrial strength to meet the needs of a fast growing business. 

TV Networks/ 
$2.9M p. 150 

A12 Television – WW Networks 
MediaCentre Efficiency 

The growth in TV networks has fueled the demand for ready content at minimal cost.  A broadcast backbone (Media Centre) is 
needed to receive and prepare content in an efficient method 

TV Networks/ 
$8M p. 151 

A13 Enhance C2 Application 
Suite to Consolidate Apps 

Retire the legacy applications for Content Development and Production (DealPoint and Focus) and integrate the functionality into 
C2 application suite and implement a enhanced document management solution for secured IP and secured content for reliably 
collaborating content with parties both internally and externally. Consider migrating DealTracker to C2 

Prod & 
Studio, TV p. 152 

IN1 Leverage Enterprise BI and 
DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics needs for all 
LOBs, including the ability to support consumer strategy. Provide dashboard and other visualization capabilities including on 
mobile devices for key executives to support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration technologies. Replace 
point-to-point and manual interfaces with established enterprise standard technologies. Leverage the EDM project to standardize 
the interfaces to SAP for Corporate functionality 

All p. 155 

IN3 Leverage Document Mgt 
and Data Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and Sharepoint) with policies 
and guiding principles  around document access, search and collaboration capabilities. Integrate/Migrate docs into the standard 
platform  and implement document management capabilities. Establish and enforce data storage platform standards for 
transactional and operational data stores incl. archival 

All p. 156 

IN4 Implement MDM Program 
Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the enterprise MDM 
platform including the tools and technologies. Provide oversight on the implementation of the MDM functionality as identified in 
other initiatives 

Corporate p. 157 

IN5 Develop Ent. Strategy for 
Consumer/Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch points, their 
transactions and behavior across LOBs, and the desired analytics that will optimize the consumer experience and drive growth. HE p. 158 
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A2 – Retire  TIGRES 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A5 –Execute Major SAP / Key Initiatives 

A7 – Migrate or Retire Nonstandard Applications 

A9 –Develop SPE Mobility Strategy  

Enhance C2C & convert data 

Planning 

Selection 
Analysis 

Implementation 

Design & Develop Implementation 

TV Networks co’s to/from SAP 

Planning 
Analysis Implementation 

Planning 
Analysis 

Strategy Implementation 

For syndication/digital ad sales 

Migrate Prod Finance to C2C 

A11 –Television – WW Networks Growth Initiative 

Promotions Management 
B to B for Networks 

Digital Transformation: Non-Linear 
Scheduling; ad sales support /data analytics; 

digital financial mgt; other tech for transition: 
traditional to digital networks 

Consolidating  ad sales and scheduling systems 

FY 2014 FY 2015 FY 2016 FY 2017 

A12 –Television – WW Networks MediaCentre Efficiency 

Analysis 
Strategy 

Selection 
Implementation 

A13 – Enhance C2 Application Suite to Consolidate Apps 

Migrate DealTracker to C2 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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IN2 – Leverage Enterprise Data Integration Platform 

Enterprise Data Management Project 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

Implement DW & BI 
Optimize for Mobile 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

Migrate Non-standard Databases 

Implementation 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

Standardization and 
implementation planning 

Standardization and 
implementation planning 

Standardization and 
implementation planning 



Sony Pictures Home Entertainment distributes SPE and acquired third-party theatrical and non-
theatrical product on Blu-ray disc, DVD and through new media (mobile and digital distribution) to the 
worldwide home entertainment market. Among the more than 3,500 film and TV titles in SPHE’s 
catalog are the Spider-Man films, Hancock, Pineapple Express, Paul Blart: Mall Cop, the Seinfeld TV 
series and film classics on Blu-ray such as Gandhi, Dr. Strangelove and Ghostbusters. 
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• Decline of sell-through may be stabilizing 

• Traditional physical formats will remain significant but continue gradual decline 

• Spending on digital formats projected to grow and partially offset physical format decline 

• Premium priced Blu-ray mix is helping to stem the decline in US consumer sell-through revenue for catalog film, 2012-2011 
was the lowest year-over-year decline since  2007-2006 

• Establishing preferred status with distribution partners is key to maintaining market share 

• Launching new digital retailers is key for capitalizing on growing demand 

• Customer segmentation is key, focus on larger, growing customers, outsource smaller to 3rd parties 

• Allocate resources efficiently, focus on tent poles, develop more efficient models for smaller titles 

• Optimize and globally integrate  regionally disparate physical and digital activities 

• Expansion of iTunes and Google Play globally opening up growth opportunities for digital media revenue 

• Distribution partners are making their services more accessible across a growing number of connected devices 

• In the U.S., all major physical retailers have launched, or plan to launch, a companion digital service, outside the U.S., 
physical retailers are slower to gain traction in digital 

• Strong expansion of UltraViolet, nearly 10M worldwide accounts across U.S., UK, and Canada, next are Australia, New 
Zealand, and Ireland by CY2013 end 
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• 2nd Screen – As consumer attention is diverted away from traditional content viewing options, to tablets, smartphones 
and the internet, it’s becoming more important for Home Entertainment to establish second screen strategies and 
tactics that keep their  products relevant and engaging.  Effort is being made to connect Blu-Ray with 2nd screens  One 
of the biggest challenges is developing a profit model for 2nd screens.  The technology is still new and requires more 
experimentation and learning, but is necessary as viewership continues to expand to other devices. (1) 

• 4k and 3D technology – although 4k is in its infancy and 3d has failed to make the dramatic impact anticipated, both 
are key areas of technology to focus on.  4k standards are still being defined, the Blu-ray Disc Association, the industry 
consortium that oversees standards for the format will be deciding how to extend the format later this year.   Both 
technologies are continuing to evolve and therefore will require flexibility in today’s supply chain and supporting 
systems. 

• Digital and Kiosk – the relatively new technologies of Digital and related Kiosk disc rentals have continued to impact 
physical disc sales. The end-of-year figures showed that revenue from purchases of physical discs fell 5.5 percent to 
$8.5 billion, as Blu-ray disc sales rose 10 percent and DVDs continued their steady decline. The major growing 
categories were kiosk disc rentals, which rose 16 percent to $1.9 billion. Subscription streaming jumped 46 percent to 
$2.3 billion. Video-on-demand rentals grew 11 percent to $2 billion and digital download sales rose 35 percent to $811 
million.(2) 

• Ultra Violet – is continuing to expand globally with introductions in France and Germany towards the end of the year.  
UV creates both a physical and digital play and allows traditional physical retailers to take part in the digital 
marketplace.  UV is defining standards for digital distribution in areas such as B2B transactions (xml based avails), 
required use of EIDR and digital formats. 
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(1) Source: 2nd screen society article June 25, 2013 – Lyndsey Schaefer  
(2) Source: Bloomberg Busienssweek News – January 08, 2013 
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Physical distribution is decreasing while electronic distribution is increasing 
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• Receive theatrical or 
television product 

• Acquire 3rd party 
content (Develop 
selection criteria 
and timing, estimate 
revenue and unit 
sales, establish 
rights, 
create/approve 
contracts, track 
delivery, make rights 
payments) 

 
 
 
 
 

• Forecast demand for 
title (find out about 
digital versus DVD – 
is this as this step?) 

• Define configuration 
• Complete marketing 

plan (P&L, 
competitive plan) 

• Develop promotions 
• Prepare advertising 

and PR plan 
• Publicize release 
• Publicize and 

distribute catalog (?) 
• Manage design, 

production and 
distribution of POS 
Material including 
overseas 

• Create 
production/Territory 
release schedules 
 

 
 
 
 
 

• Develop sales 
forecasts 

• Negotiate sales 
terms, co-op 
advertising 
agreements, volume 
discounts 

• Evaluate markets 
and number of 
exhibition slots 
available 

• Develop and manage 
release plan 

• Administer 
promotions and sales 
plans 

• (Physical distribution 
– exchange sales 
data with retailers, 
plan retailer shelf 
space, manage sell-
off activity, 
establish contracts 
with distributors/ 
retailers) 

• ( 
 
 
 
 

• Physical Production – 
Calculate demand 
manufacturing 
quantities from 
order data, 
select/manage 
manufacturers and 
negotiate 
terms/contracts, 
establish SKU and 
bill of materials, , 
schedule and 
produce DVDs)  

• Prepare masters for 
manufacture of 
prints/digital files 

• Dub or add subtitles 
for foreign markets 

 
 
 
 
 

• Physical Distribution 
- arrange for 
customer specific 
packaging pick, pack 
and ship, reconcile 
inventories, process 
returns, perform 
vendor managed 
inventory, intake 
POS data 

• Send marketing 
materials to 
exhibition 

• Move product to 
exhibition 

 
 
 
 
 

• Prepare and manage 
budgets 

• Invoice customers 
(including revenue 
sharing) 

• Receive payment 
(cash application) 

• Collect on 
Entitlements 

• Collect production 
pricing, physical 
distribution and 
marketing expenses 

• Pay Vendors 
• Pay residuals & 

outside participants 
• Pay talent 
• Calculate revenue 

share and invoice 
• Manage credit 

including resolving 
discrepancies 

• Forecast returns 
• Amortize inventory 
• Conduct month-end 

and year end close 
• Revise ultimates 
• Reconcile co-op 

advertising budget 

Content Dev, Prod 
and Acquisition 

Sales and Marketing 
 

Production, Distribution and Operations 
 

Finance 
 

Content Acquisition Marketing & Research Sales & Avails Production DVD/Digital Distribution  
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Line of Business Applications 
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Acorn 

Pegasus 

PRISM 

SPHE Connect 

Content Dev, 
Prod & Acq. 

Sales & 
Marketing 

Prod, Distr. & 
Operations 

Finance 
 

Reporting & 
DW 

SAP 

ERS Royalties 

PRISM - Align 

EAGL 

PRISM-Prophet 

S.E.T. 

SKS 

eVMI / ESPF 

I2 Demand 
Planning 

Oasys 

Horizon DW 
& Datamarts 

cineShare 

Horizon 

Playbook 

Universal e3 
VMI 

Pegasus 
Digital 

CDS 

Archidoc 

RevShare 

Essbase 

Domestic 
International 
Long Term App 
App Planned for 
Consolidation 
or Retirement 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

BOBJ Tableau 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

 Stellent 

GPMS 
(Rights) 

GPMS (Title) 
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Line of Business Applications 

PRISM 

SPHE Connect 

Content Dev, 
Prod & Acq. 

Sales & 
Marketing 

Prod, Distr. & 
Operations 

Finance 
 

Reporting & 
DW 

ERS Royalties 

SAP 

PRISM - Align 

EAGL 

PRISM-Prophet 

Horizon 

eVMI / ESPF 

I2 Demand 
Planning 

Oasys 

Enterprise 
DW 

Horizon DW 
& Datamarts  

Playbook 

Universal e3 
VMI 

CDS 

Archidoc 

cineShare 

Domestic 
International 
Long Term App 
New App 
Enhanced App 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

BOBJ Tableau 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

New Rights 
System 

Riversand 

3rd Party App 

Digital Servicing Platform 

PRISM - HUB 

H
om

e 
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nm
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t 

EDW 



# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A2 Retire PEGASUS Retire PEGASUS by decomposing functional areas and moving to current platforms: Financials (GL, AP, Purchasing, and Inv. (non-
manufacturing); Procurement, Inventory,  Sales Order Processing, and Accounts Receivable.  

Corp SAP p. 141 

A3 Migrate Rights from 
GPMS to New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of commonality of Rights Management 
requirements (SPE vs Networks) select and implement best-fit solution based on enterprise requirements. 

ALL p. 142 

A4 Migrate Titles from 
GPMS to New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-wide Title and Party 
requirements, select and implement best-fit MDM solution based on enterprise requirements. 

ALL 
p. 143 

A5 Execute Major SAP / 
Key Initiatives 

HE IHE Distribution Deals 
 
 

Corp SAP p. 144 

A7 
Migrate or Retire 
Nonstandard 
Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  applications, determine the  
migration plan for moving into Java application framework, Sharepoint, Alfresco or other existing applications. 

ALL p. 146 

A8 Implement Identity 
Access Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management processes and system 
across SPE global. All p. 147 

A9 Develop SPE Mobility 
Strategy and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and prioritize 
mobile applications for each LOB to guide technology, design, process and resource decisions. Develop the SPE Mobility Roadmap. ALL p. 148 

A10 Implement Enterprise 
Digital Supply Chain 

Digital supply chain functions exist within TV and HE; Other major studios are moving to single digital supply chain platform via 3rd party. 
Elements of an Enterprise platform have been developed. Initiative will formalize those efforts on a Enterprise level for HE, TV, and 
Production Services and distribute via 3rd party 

TV, TV 
Networks, 
Prod Studio 

p. 149 

IN1 Leverage Enterprise BI 
and DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics needs for all LOBs, 
including the ability to support consumer strategy. Provide dashboard and other visualization capabilities including on mobile devices for 
key executives to support critical business insight 

All p. 154 

IN2 
Leverage Enterprise 
Data Integration 
Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration technologies. Replace point-to-
point and manual interfaces with established enterprise standard technologies. Leverage the EDM project to standardize the interfaces to 
SAP for Corporate functionality 

All p. 155 

IN3 
Leverage Document 
Mgt and Data Storage 
Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and Sharepoint) with policies and 
guiding principles  around document access, search and collaboration capabilities. Integrate/Migrate docs into the standard platform  and 
implement document management capabilities. Establish and enforce data storage platform standards for transactional and operational 
data stores incl. archival 

All p. 156 

IN4 Implement MDM 
Program 

Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the enterprise MDM platform 
including the tools and technologies. Provide oversight on the implementation of the MDM functionality as identified in other initiatives Corporate p. 157 

IN5 
Develop Ent. Strategy 
for Consumer/Social 
Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch points, their transactions 
and behavior across LOBs, and the desired analytics that will optimize the consumer experience and drive growth. TV p. 158 

H O M E  E N T E R T A I N M E N T  

Trends Value Chain App Arch Initiatives Roadmap 

Privileged and Confidential 



H O M E  E N T E R T A I N M E N T  

Trends Value Chain App Arch Initiatives Roadmap 

A2 - Retire PEGASUS 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A5 –Execute Major SAP / Key Initiatives 

A7 – Migrate or Retire Nonstandard Applications 

A9 –Develop SPE Mobility Strategy  

A10 –Enterprise Digital Supply Chain 

Implement Financials 
Implement Sales Order 

Confirm business case, define strategy 

Planning 

Selection 
Analysis 

Implementation 

Design & Develop Implementation 

HE-IHE Distribution deals 

Planning Analysis Implementation 

Planning 
Analysis Strategy Implementation 

Analysis 
Strategy 

Selection Implementation 

FY 2014 FY 2015 FY 2016 FY 2017 

PRISM Architectural Review 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

A8 –Implement Identity Access Management  

Phase 4 

Phase 0 

Phase 2 
Phase 3 

Phase 1 
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IN2 – Leverage Enterprise Data Integration Platform 

Enterprise Data Management Project 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

Implement DW & BI 
Optimize for Mobile 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

Migrate Non-standard Databases 

Implementation 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

Standardization and 
implementation planning 

Standardization and 
implementation planning 

Standardization and 
implementation planning 
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The SPE Corporate Groups support the organization by providing a wide range of 
core services to SPE Lines of Business (LOB), employees and external clients. The 
Corporate Groups include financial, technical and legal business units. They provide 
our internal structure, set corporate policy and manage our money. They also serve 
as liaisons to the external world by working closely with governmental agencies, 
community entities and vendors. The SPE Corporate Groups deliver the key elements 
that tie the organization together. 
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• Prepare and 
manage budgets 
and budgeting 
process 

• Administer payroll 
• Oversee expense 

management 
including travel 

• Manage 
procurement 

• Perform ultimates/ 
amortization 

• Pay 
residuals/outside 
participants 

• Oversee risk 
management 

• Manage treasury 
• Conduct month-end 

and year-end close 
• Perform 

consolidation and 
financial reporting 

 

 
 
 
 

• Determine IT 
Strategy 

• Manage applications 
portfolio 

• Manage IT projects 
• Provide end user 

support 
• Provide information 

and technology 
resources 

• Administer IT 
procurement 

• Manage disaster 
recovery  

• Manage IT contracts 
 

 
 
 
 

• Manage on-boarding  
• Manage off-

boarding 
• Manage employee 

development 
• Manage workforce 

and performance 
• Manage 

compensation 
• Manage benefits 

 
 
 
 
 
 
 

 
 
 
 

• Provide legal 
counsel 

• Negotiate deals 
• Develop contracts 
• Review legal 

contracts 
• Ensure legal 

compliance 
• Evaluate risks 
• Manage legal 

documents 
• Manage legal 

entities 
• Provide litigation 

services 
 

 
 
 
 

• Manage global 
physical security 
and access controls 

• Manage health, 
safety, and 
emergencies on-lot 
and during off-lot 
production shoots 

• Manage employee 
and visitor parking 

• Manage security 
investigations 

• Monitor SPE global 
facilities with video 
and alarm 
monitoring 

• Manage SPE hosted 
events 

 
 
 
 

• Work with various 
SPE departments to 
deliver corporate 
messages 

• Manage SPE 
Intranet 

• Develop and 
distribute press 
releases 

• Manage 
relationships with 
government, 
community, and 
external 
organizations 
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Financial 
Management 

Human Resources 
 

Sec, Environment, 
Health, and Safety 

Corporate 
Communication 

Financial 
Management 

Legal 
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Most processes are function-specific and are supported by point solutions 
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Corporate Applications 

Finance 
 

Info 
Tech 

Human 
Resources 

Legal 
 

SEHS 
 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

BOBJ Tableau 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

Ariba 

PPM 

 Service 
Now 

ACS 

Bright 
Horizons 

CATS 

eComp 
(Aspire) 

Human 
Concepts 

JP 
Morgan 

Taleo 

Workday 

Entity 
Pro 

Legal 
Fees 

IRIMS 

Encase 

IDentiPASS 

Medgate 

onGuard 

PassagePoint 
(VMS) 

Perspective 

PrepareSPE 

MicroEdge 
Gifts 

MicroEdge 
IGAM 

mySPE 

Gateworks 

Corp 
Comm. 

SAP 

myCareer 

Archer 

ClearWell 

Oversight 

Trintech 

Telecom 
 

Identity Management 

IdM 

Domestic 
International 
Long Term App 
App Planned for 
Consolidation 
or Retirement 

Dispatch 
RIMS 

GPMS (Title) 

 Stellent 

Pinnacle 

Nuance 

DSWin 

Call 
Knowing 

TMX 

CIPS 

AllTax 

Residuals 

OPUS 

TAAS 

Concur 

Novatus 

CSStars 

Archer 

Names & 
Likeness 

Walker 

MYSIS 

360T 

BAWeb 

Hyperion 

ADP 

Lotus Notes 
Apps 
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Corporate Applications 

Finance 
 

Info 
Tech 

Human 
Resources 

Legal 
 

SEHS 
 

Shared Platforms 

Master Data Mgmt 

Business Intelligence 

BOBJ Tableau 

Doc/Content Mgmt. 

Alfresco  Sharepoint 

PPM 

 Service 
Now 

ACS 

Bright 
Horizons 

CATS 

eComp 
(Aspire) 

Human 
Concepts 

JP 
Morgan 

Taleo 

Workday 

Entity 
Pro 

Legal 
Fees 

Encase 

IDentiPASS 

Medgate 

onGuard 

PassagePoint 
(VMS) 

Perspective 

PrepareSPE 

MicroEdge 
Gifts 

MicroEdge 
IGAM 

mySPE 

Gate 
works 

Corp 
Comm. 

Learning 
Mgt (New) 

Archer 

ClearWell 

Telecom 
 

Identity Management 

IdM 

New Sys 
Dispatch Pinnacle 

Nuance 

DSWin 

Call 
Knowing 

TMX 

Ariba 

SAP 

Oversight 

Trintech 

New Payroll 
(3rd party) 

AllTax 

New 
Residuals 

PARIS 

TAAS 

Concur 

Novatus 

CSStars 

Archer 

MYSIS 

360T 

Hyperion 

ADP 

Legal 
TBD 

Riversand 

Domestic 
International 
Long Term App 
New App 
Enhanced App 

EDW 
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# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A3 Migrate Rights from GPMS to 
New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of commonality of Rights 
Management requirements (SPE vs Networks) select and implement best-fit solution based on enterprise requirements. 
 

All 
p. 142 

A4 Migrate Titles from GPMS to 
New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-wide Title and Party 
requirements, select and implement best-fit MDM solution based on enterprise requirements. 
 

All 
p. 143 

A6 Develop CIPS Replacement 
Strategy 

Develop strategy to replace legacy in-house payroll system “CIPS” (Columbia Integrated Payroll System) for US region. 
Assess current upstream Benefits and Time and Attendance systems, potential savings of one single platform across all 
functions.     

Corporate/ 
$0.3M p. 145 

A7 Migrate or Retire 
Nonstandard Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  applications, determine 
the  migration plan for moving into Java application framework, Sharepoint, Alfresco or other existing applications. 
 

All p. 146 

A8 Implement Identity Access 
Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management processes and 
system across SPE global.  

Corporate/ 
$3.3M p. 147 

A9 Develop SPE Mobility 
Strategy and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and 
prioritize mobile applications for each LOB to guide technology, design, process and resource decisions. Develop the SPE Mobility 
Roadmap. 

All p. 148 

IN1 Leverage Enterprise BI and 
DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics needs for all 
LOBs, including the ability to support consumer strategy. Provide dashboard and other visualization capabilities including on 
mobile devices for key executives to support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration technologies. 
Replace point-to-point and manual interfaces with established enterprise standard technologies. Leverage the EDM project to 
standardize the interfaces to SAP for Corporate functionality 

All p. 155 

IN3 Leverage Document Mgt and 
Data Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and Sharepoint) with 
policies and guiding principles  around document access, search and collaboration capabilities. Integrate/Migrate docs into the 
standard platform  and implement document management capabilities. Establish and enforce data storage platform standards for 
transactional and operational data stores incl. archival 

All p. 156 

IN4 Implement MDM Program 
Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the enterprise MDM 
platform including the tools and technologies. Provide oversight on the implementation of the MDM functionality as identified in 
other initiatives 

Corporate p. 157 

IN5 Develop Ent. Strategy for 
Consumer/Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch points, their 
transactions and behavior across LOBs, and the desired analytics that will optimize the consumer experience and drive growth. HE, TV p. 158 
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# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

A5 Execute Major SAP / Key Initiatives 

1. TV Networks co’s to/from SAP - $1 million 
2. SAP and Ariba Platform Upgrade - $500k 
3. Support for Residuals Outsourcing – (see Residuals initiative) 
4. SAP FICO for Pegasus / HE – (in Pegasus initiative) 
5. Implementation of GRC 10 (Finance initiative) 
6. TV A/R from Tigress – (in Tigres initiative) 
7. SPRID new Distribution Deals - $200k 
8. HE IHE Distribution Deals - $300k 
9. Expansion of Business Warehouse – (in BI Initiative) 
10. Integrating Title Mgmt Initiative- (in MDM Initiative) 
11. APAC Shared Services Implementation – (Finance) 
12. Trintech Implementation – $2.5 million 
13. EDM – (in MDM Initiative) 
14. Single Sign on and Compliance  - (IDM Initiative) 
15. Anti-Bribery Program – (Finance) 
16. Integrated Planning – Expansion of BPC (finance) 1-2 yrs 
17. Ariba Temp Staffing Phase 2- $297k 
18. Consolidated TV/Ad Sales Billing - $800k 
19. Replacement of BA Web - $200k 
20. Platform Optimization - $800k 
21. Migration of Outbound Payments to SWIFT - $500k 
22. Continuous Controls - $781k phase 2;  $500k phase 3 
23. Security Remediation - $500k 
24. Analyzing A/R feasibility for all LOBs into SAP 

Corp SAP p. 144 
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Trends Value Chain App Arch Initiatives Roadmap 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A7 – Migrate or Retire Nonstandard Applications 

A9 –Develop SPE Mobility Strategy  

A8 –Implement Identity Access Management  

Planning 

Selection 
Analysis 

Implementation 

Design & Develop 
Implementation 

Planning 
Analysis 

Implementation 

Planning 
Analysis 

Strategy 
Implementation, 18 mo 

Phase 4 

C O R P O R A T E  

A6 – CIPS Replacemt 

Planning 

Analysis 

Phase 0 

Phase 2 
Phase 3 

Phase 1 

FY 2014 FY 2015 FY 2016 FY 2017 

Residuals and Participations – Implementation - $16.5 M  

Stellent Migration - $1.7M 

CMDB - $821 K 

Corp Projects 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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Trends Value Chain App Arch Initiatives Roadmap 

A5 –Execute Major SAP / Key Initiatives 

C O R P O R A T E  

FY 2014 FY 2015 FY 2016 FY 2017 

Report for Residuals Outsourcing 

SAP FICO for Pegasus / HE 

Implementation of GRC 10  

TV A/R from TIGRES 

SPRID new Distribution Deals 

Expansion of Business Warehouse 

Integrating Title Mgmt Initiative 

APAC Shared Services Implementation 

EDM 

Ariba Temp Staffing – Phase 2 $297K 

Consolidated TV/Ad Sales Billing - $800k 

Replacement of BA Web - $200k 

Platform Optimization - $800k 

Migration of Outbound Payments to SWIFT - $500k 

Continuous Controls - $781k phase 2;  $500k phase 3 

Security Remediation - $500k 

Anti-Bribery Program 

SAP/Ariba Pl upgrade 
TV Networks co’s to/from SAP - $1 million 

Trintech Global Rollout - $2.5 M 

Anti-Bribery - $2.5 M 

Asia SSC:  Statutory & Tax Outsourcing - $1 M 

FOT Projects 
Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

EMEA Shared Services (Finance) 

HE-IHE Distribution deals (HE) 

Integrated Planning – Expansion of BPC (Finance) 
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IN2 – Leverage Enterprise Data Integration Platform 

Enterprise Data Management Project 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

Trends Value Chain App Arch Initiatives Roadmap 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

C O R P O R A T E  

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

Implement DW & BI 
Optimize for Mobile 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

Migrate Non-standard Databases 

Implementation 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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The Information Technology (IT) function supports the 
business units with industry- specific applications, desktop 
and laptop computers, and support infrastructure (i.e., data 
center, webhosting, network).  
 
IT’s mission is to create business value by partnering with SPE 
business units to deliver innovative, high value global 
solutions. IT does this by creating strong alignment with each 
business unit, identifying high value projects and delivering 
on its commitments in a cost-efficient manner.  
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I T  O R G A N I Z A T I O N  &  
S E R V I C E S  

Our Mission 
The mission of Information Technology (IT) is to create business value by partnering with SPE’s lines of business to 
deliver innovative, high-value global solutions and to support all of the SPE community with desktop and laptop 
computers and foundational infrastructure (i.e., Web hosting, network services, data center).  
 
Our Services 
For SPE’s end users*, IT is the source for computer equipment, software, access, training and technical support. For 
SPE’s lines of business, IT provides technology-planning services and develops new applications as well as 
enhancements to existing applications. For IT professionals, IT provides essential technology and management services 
and tools. 
 
*end users are the ultimate consumers of a technical product 
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EVP & CIO 
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Andrew 
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VP-ADM 
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SVP-DCIO 

Ferdinand 
Fattorini 

SVP-EIS 

Gines Buil 

VP & RCIO - LATAM 
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VP & RCIO - EMEA 

Sim Choo 

VP & RCIO - EMEA 
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VP-OCIO 
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Admin Asst. 
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Business Services 
 
IT Provides different technology or business 
process solutions to meet the needs of our various 
global customers.  We customize solutions were 
needed and we optimize solutions across the 
enterprise were practical. 

IT Services 
 
Project Delivery 
Application Support 
Business and Strategic Planning 
Vendor Management 

Core IT Services 
 
Global businesses require core IT Services to 
operate efficiently and effectively to support the 
various business needs.  These are some of the IT 
Services that IT provides to the business. 

IT Services 
 
Data Center Operations/Networks/Infrastructure 
Email/Mobile Device management/Telecomm 
Desktop/Laptop support 
Disaster Recovery 
Security 
Document Management/Archiving 
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Information is increasingly used as an asset that drives business growth by providing more opportunities. 
Firms are adopting Enterprise Information Management principles. 

Information is treated as an Enterprise Asset 
- Information is no longer tightly coupled with the applications 
- Information is maintained and delivered as a service, and requires its own delivery infrastructure 

Sources of information have expanded 
- This includes social media web sites to identify consumer behavior patterns for targeted marketing 

Velocity and volume of information have increased tremendously 
- Expanded use of text, audio and video content 

Proliferation of devices have added to the complexity of information access 
- Information needs to be captured from and delivered to various devices as and when needed 

Firms are increasingly adopting Enterprise Information Management (EIM) 
- EIM is leveraged to handle the complexity involved in provisioning, enriching and operating information assets 

 
E N T E R P R I S E  

I N F O R M A T I O N   
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Enterprise Information Management 

Enterprise Information Management is required throughout the entire lifecycle of the Information Assets. It 
requires key information capabilities to support business needs. 

Information Types Source: Gartner - Info Mgmt. in the 21th Century 

Organization Capabilities 

Data 
Consumers 

Data 
Capture 

Data Integration 

Data Storage 

Information Architecture and Management 

Security and Privacy 

Data 
Consumption 

Data 
Sources 

A
pp

lic
at

io
ns
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E N T E R P R I S E  

I N F O R M A T I O N   
Approach Recom. Initiatives Roadmap 

Privileged and Confidential 



The required information capabilities are assessed against this framework.  

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System 
Users 

• Internal 
Apps 

• External 
Systems 

• Social 
Media 

Data 
Sources 

• System 
Users 

• Internal 
Apps 

• External 
Systems  

• BI Tools 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data Validation 
• Data Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 
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Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Solution Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System 
Users 

• Customer
s  

• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

• System 
Users 

• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumpti

on 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 
• Archiving and Retrieval  

• Query 
• Access 
• Reporting 
• Analytics 

• Common Language 
• Data Rationalization 

• Data Quality 
• Metadata Management 

• Master Data Management 
• Model Management 

EIM Framework 
Guidance 

The current state findings are analyzed using the framework and industry trends to provide 
recommendations for the target state. One finding may have multiple recommendations for target state. 

Target State 
Recommendations 

 
Industry Trends 

• Information is treated as an Enterprise Asset 
 

• Information is no longer tightly coupled with the 
applications 

• Information is maintained and delivered as a service, 
and requires with its own delivery infrastructure 

 
• The sources of information have increased to include 

social media 
 

• The velocity and size of information have increased 
tremendously with expanded use of audio and video 
content 
 

• Information needs to be captured from and delivered to 
various devices real time 
 

Guiding Principles and 
Assumptions 

Current State  
Findings and 
Implications 

Customer 

Findings Implications 

1. Lack of corporate customer 
hierarchy standard, 
customers at different level 
at LOB applications 
 

2. No one single financial 
customer data source for tax 
reporting in Europe; Data are 
provided to Deloitte 
separately and they have to 
manually consolidate and 
reconcile 

1. Same customer are being 
setup multiple times with 
different names resulted in 
redundancies and 
inconsistencies 
 

2. Manual consolidation and 
reconciliation process is 
time consuming and costly 
 
 

3. Impacts the ability to 

Television 

Findings Implications 

1. C2 is a unified platform, 
replacing disconnected 
legacy apps, getting key 
data into one place for 
improved visibility.  
 

2. FOCUS is the new 
strategic reporting/BI tool 
for reporting production 
margin 

1. Make C2’s strategic 
potential more visible and 
understood across SPE 
LOBs; seek out SaaS 
licensing to other 
studios** 

 
2. Focus can be 

leveraged across 
business units to 
assess MP 
profitability 

Motion Pictures 

Findings Implications 

1. C2 is a unified platform, 
replacing disconnected 
legacy apps, getting key 
data into one place for 
improved visibility.  
 

2. FOCUS is the new 
strategic reporting/BI tool 
for reporting production 
margin 

1. Make C2’s strategic 
potential more visible and 
understood across SPE 
LOBs; seek out SaaS 
licensing to other 
studios** 
 

2. Focus can be leveraged 
across business units to 
assess MP profitability 

Recommendations 

Benefits 

EIM Framework 
Component 
Impact 
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Target State 
Recommendations 

Master Data Management (MDM) 

Business Intelligence/Reporting 

Data Integration and Delivery 

Data Governance 

Doc Mgmt & Data Storage  

Consumer / Social Strategy 

Recommendations are mapped to the key strategic information initiatives. Each recommendation is mapped 
to one initiative.  Initiatives on the following pages are reflected by LOB. 

Recommended Strategic Initiatives 
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Findings Implications 

1. Systems use multiple database platforms for underlying 
information storage (Oracle, Sybase, Mainframe and 
Informix) and platforms like MS-Access and Lotus Notes are 
also used to support other systems 

1. Inability to rationalize software licensing costs, higher 
complexity and maintenance costs for data integration 

• Establish and enforce data storage platform 
standards  

• Migrate the non-standard platforms to the 
standard platform and rationalize the 
database instances 

 

Recommendations 

• Increased interoperability across multiple 
platforms 

• Reduced cost of licensing and maintenance 
 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

       MDM 
       BI/Reporting 

Data Integration and Delivery 
Data Governance 

Doc Mgmt & Data Storage 
Consumer/Social Strategy 

Initiatives 

Television Home 
Entertainment 

Corporate Motion Pictures 
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Findings Implications 

2. Most applications operate as standalone with limited data 
interfaces both internally and externally, and some are 
manual to support critical business functionality (e.g. 
interfaces to OPUS, GPMS, PRISM and STAR) 

2. Manual data interfaces are error prone and may impact the 
ability to consistently deliver the data in a timely manner 

• Automate data interfaces using integration 
standards decision framework 

• Perform data quality checks/data validation 
• Establish data stewards to identify data 

integration 

Recommendations 

• Increased data accuracy 
• Timely information delivery 
• Increased interoperability across applications 
 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

Television Home 
Entertainment 

Corporate Motion Pictures 
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Findings Implications 

3. Lack of adequate analytical and visualization 
tools/capabilities to analyze marketing spend 

3. Limits the ability to evaluate effectiveness of the marketing 
spend which may impact business decisions 

• Implement a data visualization platform/tool 
that will integrate seamlessly with the 
enterprise Business Intelligence platform 

• Drive adoption of the tool across the 
enterprise as a standard 

Recommendations 

• Increase value of information delivery 
• Enable more strategic and faster business 

decisions 
 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Television Home 
Entertainment 

Corporate Motion Pictures 
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Findings Implications 

4. Lack of reporting capabilities on mobile devices 4. Impairs the ability to make business decisions quickly 

• Identify critical analytical capabilities that 
can be enabled on mobile devices 

• Partner with EIS to identify mobile devices 
and user groups for delivery of reports 

• Develop standards around information delivery 
on these mobile devices including accessibility 
and deliver solutions 

Recommendations 

• Support business agility by promoting mobile 
capabilities for key business functions 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Television Home 
Entertainment 

Corporate Motion Pictures 
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Findings Implications 

2. IP/Rights Management occurs primarily in GPMS, however 
there are some data redundancies with other applications in 
the portfolio 

2. May causes discrepancies/inaccuracies and is subject to 
compliance and litigation problems 

• Centralize and maintain enterprise Master 
Data for Rights, preferably using an MDM 
solution 

• Finalize the metadata for Rights management 
incorporating the needs of all LoBs 

• Change business process to leverage Rights 
related information using this centralized 
system as the single source of truth 

Recommendations 

• Availability of accurate and up to date Rights 
information 

• Redundancies eliminated with cost benefits by 
not having to maintain the data in multiple 
systems 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Television Home 
Entertainment 

Corporate Motion Pictures 
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Findings Implications 

3. No easy way to get a centralized view of the TV Ratings 
information 

3. Sales can benefit from a Ratings data warehouse to conduct 
more effective market research for both the Distribution and 
Networks Businesses.  

• Need to track SPE and competitor tv 
performance data to allow for sales analysis 

• Extract the Ratings data from distributed 
sources into a centralized data warehouse 
through a staging area 

• Generate consolidated reporting capabilities 
on the Ratings data using the enterprise BI 
platform 

Recommendations 

• Availability of accurate and integrated Ratings 
data for market research capabilities 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Television Home 
Entertainment 

Corporate Motion Pictures 
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Findings Implications 

5. GPMS has reached capacity and is turning business away due 
to technology limitations, and due to point solutions by 
LOBs, information is not getting back into GPMS 

5. GPMS will not be relied upon as the single source of truth for 
title and rights if LOBs continue to develop workarounds, 
and hence data integrity for Title and Rights will be at risk, 
and eventually the TCO for maintenance of Title and Rights 
information will increase over a long period 

• Create master data solutions for Title and 
Rights, not integrated with the application 
system of workflows and operational 
processes for Title and Rights management 

• Use a scalable enterprise platform that can 
support all LoBs across geographical   
locations 

Recommendations 

• Instant access to accurate and current Title 
and Rights information from anywhere 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
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Findings Implications 

1. Every region has its own ERP and lacks access to global 
transactional data 

2. Every region created its own data mart to meet individual 
needs but lacks consolidated reporting and collaboration 
capabilities  

1. Impacts the ability to get an integrated and accurate view of 
the ERP data that can be used effectively to drive process 
efficiencies 

2. Without consolidated view of the information it is difficult to 
assess and make strategic decisions impact multiple LoBs 

• Route the regional ERP data and data marts 
into an enterprise data warehouse 

• Provide consolidated reporting capabilities 
leveraging the enterprise BI platform 

Recommendations 

• Instant access to accurate and current Title 
and Rights information from anywhere 

Benefits 

Organization Capabilities 
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Findings Implications 

4. Multiple point-to-point interfaces exist on multiple platforms 4. Increased costs of maintenance, IT infrastructure and 
software licensing 

• Rationalize the interfaces and achieve  
scalability by leveraging integration platforms 
like Enterprise Service Bus, Pub-Sub model, 
etc. guided by a decision framework 

• Standardize on the single source of 
information and the underlying data model to 
feed information to the destination systems 

Recommendations 

• Scalable and reliable platform to provide 
accurate information 

• Lower overall cost of maintenance 
• Improved data quality 

Benefits 

Organization Capabilities 
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Findings Implications 

5. Increased adoption and expansion of digital distribution 
business from TV  

5. Will require more accurate and timely information as well as 
support the high data volume and growth 

• Plan for aggressive growth of data in digital 
distribution business 

• Integrate data focusing on quality (data 
validation) and reliability (data movement) 

• Revisit standards around data archival process 
to validate whether the current plan can 
sustain the growth 

Recommendations 

• Timely and accurate information delivery 
• Ability to query and run analytics on the new 

data set 

Benefits 

Organization Capabilities 
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Findings Implications 

6. Two document management platforms are used: Stellent 
(migrating to Alfresco) and Sharepoint; This is not only for 
HE but also applies to other LoBs 

6. Lack of standard platform leads to increased operational 
costs (enhancements/maintenance, IT infrastructure and 
software licensing) 

• Standardize on the unified platform for 
document management 

• Provide ongoing governance on the platform 
so that it meets the needs of all LoBs as the 
document repository 

• Standardize on the mechanism of document 
delivery 

• Provide enterprise search capability on docs 

Recommendations 

• Easier document search capability 
• Lower cost due to elimination of additional 

system and operational overhead 

Benefits 

Organization Capabilities 
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Findings Implications 

1. Reliance on legacy LOB applications (circa 2003) as the 
source system for both master and transactional data is 
causing duplication and data integrity issues that impact 
Customer, Vendor, Participant/Talent and Title 

1. The data integrity issues require manual intervention to 
mitigate, which is time consuming and reduces efficiency  

• Establish single source of truth for each 
information component independent of the 
application and access mechanism 

• Implement a service based delivery of 
information from these sources for data 
consumption or enrichment 

• Identify Data Stewards for these information 
components and provide governance 

Recommendations 

• Clarity of information and improved data 
quality 

• Efficient and timely distribution of data to 
support business 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Television Home 
Entertainment 

Corporate Motion Pictures 

98 

       MDM 
       BI/Reporting 

Data Integration and Delivery 
Data Governance 

Doc Mgmt & Data Storage 
Consumer/Social Strategy 

Initiatives 

 
E N T E R P R I S E  

I N F O R M A T I O N   
Approach Recom. Initiatives Roadmap 

Privileged and Confidential 



# Initiatives Description Oth.LOBs 
Involved 

Ref. 
Page 

IN1 Leverage Enterprise BI and DW 
Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting 
and analytics needs for all LOBs, including the ability to support consumer strategy. Provide 
dashboard and other visualization capabilities including on mobile devices for key executives to 
support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data 
integration technologies. Replace point-to-point and manual interfaces with established enterprise 
standard technologies. Leverage the EDM project to standardize the interfaces to SAP for Corporate 
functionality 

All p. 155 

IN3 Leverage Document Mgt and 
Data Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform 
(Alfresco and Sharepoint) with policies and guiding principles  around document access, search and 
collaboration capabilities. Integrate/Migrate docs into the standard platform  and implement 
document management capabilities. Establish and enforce data storage platform standards for 
transactional and operational data stores incl. archival 

All p. 156 

IN5 Develop Ent. Strategy for 
Consumer / Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of 
marketing touch points, their transactions and behavior across LOBs, and the desired analytics that 
will optimize the consumer experience and drive growth. 

TV/ 
$5.5M p. 158 
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IN1 – Leverage Enterprise BI & DW Platform 

IN2 – Leverage Enterprise Data Integration Platform 

Data Model & Architecture 

Optimize for Mobile 

Enterprise Data Management Project 

Migrate Legacy Interfaces 

IN3 – Leverage Document Management & Data Storage Platforms 

Integrate Documents 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

Implementation 
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Approach Recom. Initiatives Roadmap 
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In-flight Project 
Proposed Project 
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implementation planning 
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implementation planning 
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Findings Implications 

1. Lack of corporate customer hierarchy standard, customers at 
different level at LOB applications 
 

3. No current view of the customer, not easily accessible 

1. Same customer are being setup multiple times with different 
names resulted in redundancies and inconsistencies 
 

3. Impacts the ability to determine profitability by customer 
and to provide customized content for each customer type 

• Define the metadata for customer information 
and establish centralized single source of 
truth using an MDM solution 

• Identify data steward for maintaining 
customer information and providing 
governance 

• Provide analytics for centralized customer 
information on the enterprise BI platform 

Recommendations 

• Improved data quality/efficiency, and lack of 
data redundancies will result in reduced 
operational costs 

• Potential additional revenue opportunities by 
tracking consumer behavior and serving 
customized content  

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
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Systems 
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• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 
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• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
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• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
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• Talents 
• External 

Systems  
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Findings Implications 

2. No one single financial customer data source for tax 
reporting in Europe; Data are provided to Deloitte separately 
and they have to manually consolidate and reconcile 

2. Manual consolidation and reconciliation process is time 
consuming and costly 

• Implement a service based delivery of 
centralized customer information to the data 
consumers 

• Identify data steward for maintaining 
customer information and providing 
governance 

Recommendations 

• Increased reliability on the delivery of 
customer information from an unified source 

• Avoid costly consolidation and reconciliation 
activities to streamline business processes 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
• Measurement and Metrics 

• Knowledge Management 
• Business Process Management 

• Standardization 
• Training 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems 

Data 
Sources 

Data 
Consumers 

• Data Input 
• Data Extract 
• Data 

Validation 
• Data 

Cleansing 
• Data 

Enrichment 

Data 
Capture 

Data Integration 

Data Storage 

Data 
Consumption 

Information Architecture and Management 

Security and Privacy 

• Data Movement 
• Transformation 
• Business Rules Execution 
• Notification 

• Transaction Databases 
• Operational Data Stores 
• Staging Area 
• Data Warehouses/EDW/Data Marts 

• Query 
• Access 
• Reporting 
• Analytics 
• Visualization 

• Common Language 
• Master Data Management 

• Data Quality 
• Metadata Management 

• Data Model Management 
• Data Archiving and Retrieval 

• System Users 
• Customers  
• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Customer Vendor Talent Title Rights 

E N T E R P R I S E  D A T A  

104 

       MDM 
       BI/Reporting 

Data Integration and Delivery 
Data Governance 

Doc Mgmt & Data Storage 
Consumer/Social Strategy 

Initiatives 

Approach Recom. Initiatives Roadmap 

Privileged and Confidential 



Findings Implications 

1. Variations of Vendor are found in Pegasus (HE domestic) and 
Corp SAP; New records are setup differently in  those 
applications but the multiple duplicate records can be 
mapped to each other 

1. Maintaining duplicate information and the mapping 
information increases costs and reduces efficiency 

• Define the metadata for vendor information 
and establish single source of truth (MDM) 

• Identify data steward for maintaining vendor 
information and providing governance 

• Provide analytics on vendor information 
• Implement a service based delivery of 

centralized vendor information to data 
consumers 
 

Recommendations 

• Improved data quality/efficiency, and lack of 
data redundancies will result in reduced 
operational costs 

• Increased reliability on the delivery of vendor 
information 

• Avoid costly consolidation and reconciliation 
activities to streamline business processes 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 
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Findings Implications 

1. Multiple data sources of talent information exists depending 
upon the stage in the title lifecycle or process requirements 
for production, casting, legal, marketing and distribution 

1. Multiple sources leads to data uniformity, granularity and 
other quality issues including additional cost for 
maintenance 

• Define metadata for talent and define a 
master data management solution to establish 
single source of truth for talent 

• Identify data steward for maintaining talent 
information and providing governance 

• Provide analytics on talent information 
• Implement a service based delivery of talent 

information to data consumers 

Recommendations 

• Improved data quality/efficiency, and lack of 
data redundancies will result in reduced 
operational costs 

• Increased reliability on the delivery of talent 
information from the centralized source 

Benefits 

Organization Capabilities 

• Information Governance 
• Data Stewardship 

• Information Delivery 
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Findings Implications 

2. DARTS and “Name and Likeness” applications that source 
Talent information are built on MS Access platform 

2. This platform has limitations on scalability and integration 
capabilities with other systems 

• Leverage the master data management 
solution to source talent information  

• Upgrade the data repository as per enterprise 
standards and migrate the data from the 
existing platform to the new data repository 

• Establish interoperability with the talent MDM 
system 
 

Recommendations 

• Mitigate scalability and integration issues and 
improved data quality 

• Increased reliability on the sourcing and 
delivery of talent information 

Benefits 
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Findings Implications 

1. GPMS is the primary system of record but PRISM, SAP and 
OPUS are also used as the data sources for Title 

2. GPMS cannot be enhanced with out further degradation in 
performance, so LOBs starting to develop point solutions 

3. Not adequate governance around title information 

1. Multiple source systems add to the complexity and cost 
 

2. The workarounds will increase the complexity and may 
create data integrity issues in the long term 

3. Lack of standards around data definition and data 
stewardship impacts the quality of master data 

• Define metadata for title and implement a 
master data management solution to establish 
single source of truth for title 

• Identify data steward to maintain title 
information and provide governance 

• Provide analytics on title information 
• Implement a service based delivery of title 

information to data consumers 
 

Recommendations 

• Mitigate scalability and integration issues and 
improved data quality 

• Increased reliability on the sourcing and 
delivery of talent information 

Benefits 
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Findings Implications 

2. IP/Rights are also managed in various spreadsheets and 
document repositories for TV and changes are communicated 
manually 

2. Multiple source systems add to the complexity and cost 

• Define metadata for Rights and implement a 
master data management solution to establish 
single source of truth for Rights 

• Identify data steward to maintain Rights 
information and provide governance 

• Provide analytics on Rights information 
• Implement a service based delivery of title 

information to data consumers 
 

Recommendations 

• Improved data quality and increased reliability 
of the delivery of Rights information 

• Reduced complexity by not having to maintain 
the information manually in multiple sources 

Benefits 

Organization Capabilities 
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• Vendors 
• Talents 
• External 

Systems  
• BI Tools 

Customer Vendor Talent Title Rights 

E N T E R P R I S E  D A T A  
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       MDM 
       BI/Reporting 

Data Integration and Delivery 
Data Governance 

Doc Mgmt & Data Storage 
Consumer/Social Strategy 

Initiatives 

Approach Recom. Initiatives Roadmap 
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# Initiatives Description Oth LOBs 
Involved 

Ref. 
Page 

IN4 Implement MDM Program 
Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and 
standardize the enterprise MDM platform including the tools and technologies. Provide 
oversight on the implementation of the MDM functionality as identified in other initiatives 

All p. 157 

A3 Migrate Titles from GPMS to New 
MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-
wide Title and Party requirements, select and implement best-fit MDM solution based on enterprise 
requirements. 

All p. 143 

E N T E R P R I S E  D A T A  
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IN4 -Implement MDM 

A4 – Migrate Titles from GPMS to New MDM 

Design & Develop 

Implement 

E N T E R P R I S E  D A T A  

Planning & 
Finalization of  
Approach 

Approach Recom. Initiatives Roadmap 

FY 2014 FY 2015 FY 2016 FY 2017 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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C O M M O N  F U N C T I O N S  

I T  O R G A N I Z A T I O N  
&  S E R V I C E S  

Architecture 

Initiatives 

Roadmap 
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I N F R A S T R U C T U R E  

Architecture Initiatives Roadmap 

Data Centers 

North America Europe 

P: Chandler, AZ (DRT) 
S: El Segundo, CA (DRT) 

Sony Data Center EMEA Sony  Data Center APAC 

Asia Pacific Latin America 

Servers 

Storage 

Database 

Internet/Web 

Network 

Messaging/ 
Collaboration/Email 

Telecom 

Desktop/ Laptop 

Mobility 

Help Desk 

Sony Data Center LATAM 

EIS Global Technical 
Services (GTS) 

EIS GTS EMEA Team AP Local IT Staff LA Local IT Staff 

EIS Global Technical 
Services (GTS) 

EIS Global Technical 
Services (GTS) 

EIS Internet Systems 
Technology 

EIS DMC Team 

EIS Global 
Telecommunications 

EIS Client Technology 
Team 

EMEA Local IT Staff AP Local IT Staff LA Local IT Staff 

Global Service Desk (TCS) 

EIS GTS EMEA Team 

EIS GTS EMEA Team 

AP Local IT Staff LA Local IT Staff 

AP Local IT Staff LA Local IT Staff 

EIS Global Messaging 
Team/SCA GDC West 

EIS Client Technology 
Team 

EMEA Local IT Staff AP Local IT Staff LA Local IT Staff 

G 

G 

G 

G 

G 

G 

G 

G 

G 

L L 

L 

L 

L 

L L 

L 

L 

L 

L L 

L L 

L 

G 

EIS Global Network  
Team 

H 

Digital Media 
Center (DMC) 

L 

G 

L 

Global 

Local 

Hybrid H 

Change 
to Global 
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I N F R A S T R U C T U R E  

Architecture Initiatives Roadmap 

Initiatives Description 
Oth. 
LOBs 
Involved 

Ref. 
Page 

I1 Transform Global Networks 

Across Sony Group Solutions (SGS), world wide, there are 6 major Network Providers (i.e., 
Carriers) and numerous smaller ones who provide the Wide Area Network (WAN) supporting 5 
Divisions in 725 locations.   The OneSONY Network Carrier Taskforce was established to develop 
a strategy and plan to transform the current network into a seamless unified OneSONY 
network. Also included would be a review of the 7 third party carriers that SPE utilizes today as 
well as the costs associated with on the on-site Siemens PBX.  

p. 160 

I2 Upgrade Storage and Server 
Environment 

Implement storage and server upgrade strategy in the Data Centers managed by SPE EIS to 
replace the aging h/w infrastructure to improve efficiency and performance, and increase 
virtualization and cloud enablement. Additionally, the upgrades will avoid incurring additional 
costs for maintaining non-current and non-standard infrastructure software and hardware. 

p. 161 

I3 Optimize Global Data Centers 

There are 14 Major Data Centers and 16 smaller Data Centers/Computer Rooms serving the 5 
LOB's. There is a current cross LOB work group discussing the topic of Global Data Center 
optimization at the SGS level. Strategically, there is potentially significant cost saving 
opportunities through Data Center consolidation. This initiative consists of two separate 
projects: a) Consolidating Data Centers for SPE and b) Conduct a study to consolidate Data 
Centers across SGS. 

p. 162 

I4 Upgrade Infrastructure 
technology 

Major technology upgrades are costly, usually enterprise wide, and involves many users.  This 
initiative formalizes the process of upgrading major technology components over the next 
three years.  Implement the latest and greatest versions to reduce security risks  and upgrade 
vendor identified changes/patches/upgrades. 

p. 163 
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I1 – Transform Global Networks 

I2 – Upgrade Storage and Server Environment 

Develop RFP 

App Changes & Migration 

I N F R A S T R U C T U R E  

Data Gathering 

 Technical, Network & Contractual  Requirements 

HW & App Planning 

HW Procurement 

UAT & Go Live 

I3 – Optimize Global Data Centers 

Optimization of SPE Data Centers 

SGS Data Center Optimization Study 

I4 – Upgrade Infrastructure Technology 

Oracle 12 Migration 

Windows 8 Migration 

Internet Explorer 10 Migration 

3 more major migrations 

Architecture Initiatives Roadmap 

FY 2014 FY 2015 FY 2016 FY 2017 

Digital Media Center - $$1.5 M Digital Media Center Server Re-fresh - $1.5 M  

SPE Web Hosting Phase II - $1.2 M (B2C) SPE Web Hosting Phase II – Implement DR site and Global Traffic Management - $1.2 M 

Novell Migration - $1M Novell Global Fileservice Migration - $1 M 
Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

Implement 

Implement 
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Approach 
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The assessment covered 34 COBIT processes spanning the entire breadth of IT operations  

O R G A N I Z A T I O N  
C A P A B I L I T I E S  

 

Evaluate and Monitor 

 

 
 

Plan and Organize 
 
1. Define Strategic IT Plan 

2. Define the Information 
Architecture 

3. Determine Technological 
Direction 

4. IT Processes, Org, 
Relationships 

5. Manage IT Investment 

6. Communicate Direction 

7. Manage IT Human Resources 

8. Manage Quality 

9. Assess and Manage IT Risks 

10. Manage Projects 
 
 

Acquire, Build and 
Implement 
11. Identify Automated 

Solutions 

12. Acquire/Maintain 
Applications 

13. Acquire and Maintain  
Technology Infrastructure 

14. Enable Operation and Use 

15. Procure IT Resources 

16. Manage Scope Changes 

17. Install/Accredit Solutions 
 
 

Deliver, Service and 
Support 
18. Define and Manage Service Levels 

19. Manage Third Party Services 

20. Manage Performance and Capacity 

21. Ensure Continuous Service 

22. Ensure Systems Security 

23. ID and Allocate Costs 

24. Educate and Train Users 

25. Manage Help Desk and Incidents 

26. Manage Configuration 

27. Manage Problems 

28. Manage Data 

29. Manage Physical Environment 

30. Manage Operations 
 
 

34. Provide IT Governance  

31. Evaluate and Monitor IT 
Performance 

32. Evaluate and Monitor Internal 
Controls 

33. Ensure Regulatory Compliance 

Approach Recom. Initiatives Roadmap 
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 Enterprise annual IT Strategic Plan developed 
with IT Leadership team consensus 
 
 Majority of IT annual budget spent on 

transformation initiatives, less on pools to 
maintain legacy applications 
 
 Extend PMO oversight to all investments in 

portfolio  and staff the PMO to prepare for 
increased project management responsibilities 
 
 Implement functionality to allow TCO 

reporting 
 
 Re-introduce Enterprise Architect capability 

to integrate initiatives across enterprise  

Transformation State 

Characteristics 

 

 

 

 Decentralized / LOB planning with a yearly 
focus, not a long term, enterprise focus 
 
 Significant IT cap-ex spend allocated to pools 

focused on smaller, enhancement type 
projects 
 
 Greenlight process is applied at the 

beginning of the year for pools.  Major 
investments are greenlit throughout the 
year.  However, there is a lack of 
governance oversight on monitoring 
investments 
 
 Inconsistent Project Management practices 

applied today 
 
 Inconsistent role and responsibilities across 

DCIO/RCIO, BRM and ADM 
 
 Cumbersome to measure total cost of 

ownership for application projects 
 
 Lack key IT role Enterprise Architect to 

integrate key initiatives 

Today 

O R G A N I Z A T I O N  
C A P A B I L I T I E S  
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The current state findings and COBIT analysis guided the recommended initiatives for the future state. One 
or more findings may have multiple recommendations or related initiatives. 
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Develop IT Planning 
Process 

Define Enterprise 
Architect Capability 

Optimize IT Operating 
Model 

Strengthen Enterprise 
PMO Capability 

Establish Data 
Governance Function 

Develop the annual enterprise-wide planning process, including strategic, 
operating, and financial plans. 

Implement capability which will define the structure and operation of the 
enterprise IT asset, including business architecture, application architecture,  
information architecture, and technology architecture.  

Improve IT operating model and quality of service delivery by eliminating role 
ambiguity and clarifying SDLC scenario-based decision rights for the key 
interactions between DCIO, RCIO, BRM, ADM and EIS roles.  

Improve project delivery, on time and on budget by building project 
management discipline. 

Establish data governance as a function with a charter including roles and 
responsibilities. Identify the data stewards for each area and set up the 
processes and activities for data ownership and governance. 

Approach Recom. Initiatives Roadmap 
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Findings Implications 

SPE IT Lacks a formal annual process to manage their IT 
planning processes, including developing an Enterprise IT 
strategic plan, cascaded down to an IT Operating Plan and 
Financial Plan.  This will get alignment with senior leadership 
early and allow IT to plan in advance and build capabilities to 
support the plan.  

Difficult to plan and develop capabilities based on long and 
short term plans.  Without a yearly operating plan, very difficult 
to schedule and plan projects. Also, encourages a ‘first come 
first serve’ governance process.  

• Implement the Planning and Performance Mgmt 
system.  

• Align the leadership team on the 3 year plan 
and cascading them 3 year plan into an annual 
and financial plan.  

• Develop KPIs to measure the process 
• Communicate output (ITSP) on the IT portal to 

give visibility to business and IT stakeholders 

Recommendations 

• Drives alignment across DCIOs and between the 
DCIOs and RCIOs, pertaining to application and 
resource investments 

• Enables increased application consolidation, 
eliminates redundancy, reduces cost 

• Enables broader adoption of enterprise apps 
across Regions 
 

 

Benefits 

Approach Recom. Initiatives Roadmap 
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Findings Implications 
Current application topology includes redundant systems (“12 
distribution systems”) and requires thousands of integrations (“Horizon 
has over 3000”). The enterprise application schema is largely instance-
based within the LOB silos, except for one global instance of SAP for 
financials.  Also, no single integration point or management point for 
all of the architectures. 

Lack of an owner to drive application consolidation, process 
integration across the enterprise.  When ‘walls are designed to come 
down, no one really understand on what is on the other side of the 
wall’. This leads to rework, inefficiencies, and redundancy.  

• Implement capability which will define the structure 
and operation of the enterprise IT asset, including 
business architecture, application architecture,  
information architecture, and technology 
architecture.  

• Define the EA role to ‘house’ the Strategic Plan 
knowledge.  

Recommendations 

• improved decision making, improved adaptability to 
changing demands or market conditions, elimination 
of inefficient and redundant processes, optimization 
of the use of organizational assets 

• Central repository and management for all of IT 
assets, design docs, integration knowledge 

Benefits 

Approach Recom. Initiatives Roadmap 
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Findings Implications 
Silo’d DCIO and RCIO Roles – Neither role collaborates effectively 
with the other. No incentive in place for RCIO to prioritize the DCIO’s 
needs over the region. RCIO has freedom to pursue localized solutions 
without formal review by the DCIO. This has resulted in an instance-
based business and application architecture, silo'd within both the 
LOBs and Regions. Also, inconsistent role definition between the ADM 
and the DCIO roles.  

Perpetuates the problem of silo’d IT in the LOBs and Regions. It 
allows the RCIO to pursue a regional agenda, not aligned or 
supporting the DCIO. This can increase total cost of ownership if a 
Region does not deploy (or significantly re-designs) a solution that 
was intended to be a global standard across US domestic and regions. 
Role clarity will lead to localized solution and not 
developing/acquiring solutions right for SPE enterprise.  

• Improve IT effectiveness by clarifying roles, 
responsibilities,  and authorities/Decision Rights  

• Improve clarity between regions and corporate 
• Develop a IT Service Catalog to  set expectations 

with LOBs 
• Define an operating model and organization 

structure that defines role clarity, authority levels 
and accountabilities well understood.  

Recommendations 

• Improved Customer Satisfaction through improved IT 
performance 

• Improved IT effectiveness and teaming through 
clarified processes and decision rights 

• Faster and better IT service delivery  

Benefits 

Approach Recom. Initiatives Roadmap 
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Findings Implications 
PMO under-staffed, lingering impact from 2010 Transformation.  
Lack of Enterprise Portfolio Management capability in the areas of 
Release, Resource, and Dependency Management. 
PMO not chartered with responsibility for project oversight and 
budget control across LOB-funded/LOB-managed. PMO only manages 
green-light.  
Across LOBs and Regions, there is varying levels of maturity and 
willingness to follow PMO IT processes.   

1. Without enterprise-level Portfolio Management, IT cannot 
effectively manage cross-project release dependencies and 
resources. 

2. IT PMO unable to effectively govern, high potential for schedule 
and budget over-runs and missed scope. 

3. Perpetuates silo’d solutions, requiring more point-to-point 
integrations, no incentive to standardize processes. 

 

• Extend PMO oversight across both Pools and Greenlight 
projects 

• Add Project Analysts, responsible for IT PM-related tasks 
and SDLC governance and large, common programs 

• Enhance usage of PPM, implement Asset Management 
module to provide TCO capability, integrate with 
ServiceNow, automate status reporting 

• Improve project oversight and capabilities by improved 
training, new project dashboard, and regular ‘oversight 
review’ meetings to review status of all investments  

 

Recommendations 

• Improved Customer Satisfaction through increased 
rigor for on-time, on-budget, on-scope performance 

• Ability to measure TCO through consistent SDLC 
across all IT cap-ex spend  

• Improve probability to achieve on time and on 
budget implementations 

 

Benefits 

Approach Recom. Initiatives Roadmap 
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O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Findings Implications 
Most data assets do not have an “owner”, accountable for managing 
the full life cycle of the data.  For customer and talent, no overall 
view.  Multiple data sources exist for different data assets.   

Lack of Lack of standards around data definition and data stewardship 
impacts the quality of master data. Maintaining duplicate information 
and the mapping information increases costs and reduces efficiency. 
 

• Establish Data Governance as a function with a 
charter including roles and responsibilities.  

• Identify the data stewards for each area and set up 
the processes and activities for data ownership and 
governance. 

Recommendations 

• Faster execution of projects and enhancements 
• Increase reliability and accuracy of information  
• Elimination of data silos 

Benefits 

Approach Recom. Initiatives Roadmap 
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# Initiatives Description LOBs 
Involved 

Ref. 
Page 

OR1 Develop IT Planning Process Develop the annual enterprise-wide planning process, including Strategic, Operating, and 
Financial plans. OCIO p. 165 

OR2 Define Enterprise Architect 
Capability 

Implement capability which will define the structure and operation of the enterprise IT asset, 
including business architecture, application architecture,  information architecture, and 
technology architecture.  

CIO p. 166 

OR3 Optimize IT Operating Model 
Improve IT operating model and quality of service delivery by eliminating role ambiguity and 
clarifying SDLC scenario-based decision rights for the key interactions between DCIO, RCIO, 
BRM, ADM and EIS roles. 

OCIO p. 167 

OR4 Strengthen Enterprise PMO 
Capability Improve Project delivery, on time and on budget by building Project Management discipline.  OCIO p. 168 

OR5 Establish Data Governance 
Function 

Establish Data Governance as a function with a charter including roles and responsibilities. 
Identify the data stewards for each area and set up the processes and activities for data 
ownership and governance. 

ADM p. 169 

O R G A N I Z A T I O N  
C A P A B I L I T I E S  
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OR1 – Develop IT Planning Process 

OR2 – Define EA Role 

Planning 

 Process Execution 
for FY-15 

Planning 

OR4 – Strengthen PMO Capabilities 

O R G A N I Z A T I O N  
C A P A B I L I T I E S  

Process Dev - 
1st draft 

OR5 – Establish Data Governance 

Socialization 

Dev 

Impl. 

OR3 – Optimize IT Op Model 

Planning 

Socialization 

Dev 

Impl. 

Planning 

Enable TCO Methodology Enhancements 

Tool Enh. 
Create IT PM & RM Roles 

IT Dashboard Enhancements 

Define Governance Function 

Identify Resources 

Identify Operational 
Processes 

FY 2014 FY 2015 FY 2016 FY 2017 

Approach Recom. Initiatives Roadmap 
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C O M M O N  F U N C T I O N S  

Approach Initiatives Roadmap 

Although in general, the BRM/ADM  model is understood, in practice, the role and 
involvement of these organizations varies greatly in each LOB and application area.  The 
role and involvement of ADM  is implemented inconsistently across the organization.   

ADM Op Model Observations: 

 

Clarifying and reinforcing the roles of BRM and ADM organizations will eliminate confusion, 
avoid service redundancy, and encourage standards and leveraged solutions  

Although ADM actively supports all LOBs and regions, it is still viewed and in practice 
used as an optional service; some pressure has been made by LOBs to be allowed to 
break free of the ADM model and recreate their own LOB development and support 
capability 

ADM Optional 

ADM is often viewed as synonymous with the TCS outsourcing contract; when other 3rd 
parties are engaged (e.g., Capgemini for SpiritWorld), there is a lack of involvement 
and/or clarity around what role ADM plays in these other 3rd party relationships 

ADM=TCS 

LOBs engage ADM in varying degrees and timing during the SDLC process: on one end of 
the spectrum, ADM is engaged early on as a technical architect and partner; on the 
other end, ADM is not engaged until construction or ongoing support begins 

ADM in SDLC 

ADM 

• Shared Delivery 
• Tech SME 
• Delivery Focused 

BRM 

• Business Liaison 
• LOB SME 
• Customer Focused 
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# Initiatives Description Lead LOB / 
Est’d Cost 

Ref. Page  
for Detail 

A3 Migrate Rights from GPMS to 
New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of 
commonality of Rights Management requirements (SPE vs Networks) select and implement best-fit solution 
based on enterprise requirements. 

Corporate/ 
$8M p. 142 

A4 Migrate Titles from GPMS to 
New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-
wide Title and Party requirements, select and implement best-fit MDM solution based on enterprise 
requirements. 

Corporate/ 
$2M p. 143 

A7 Migrate or Retire Nonstandard 
Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  
applications, determine the  migration plan for moving into Java application framework, Sharepoint, Alfresco or 
other existing applications. 

Corporate/ 
$2.8M p. 146 

A9 Develop SPE Mobility Strategy 
and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. 
Identify, justify and prioritize mobile applications for each LOB to guide technology, design, process and 
resource decisions. Develop the SPE Mobility Roadmap. 

Corporate/ 
$3M p. 148 

A10 Implement Enterprise Digital 
Supply Chain 

Digital supply chain functions exist within TV and HE; Other major studios are moving to single digital supply 
chain platform via 3rd party. Elements of an Enterprise platform have been developed. Initiative will formalize 
those efforts on a Enterprise level for HE, TV, and Production Services and distribute via 3rd party 

HE/ 
$3.7M p. 149 

IN1 Leverage Enterprise BI and DW 
Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics 
needs for all LOBs, including the ability to support consumer strategy. Provide dashboard and other visualization 
capabilities including on mobile devices for key executives to support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration 
technologies. Replace point-to-point and manual interfaces with established enterprise standard technologies. 
Leverage the EDM project to standardize the interfaces to SAP for Corporate functionality 

All p. 155 

IN3 Leverage Document Mgt and 
Data Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and 
Sharepoint) with policies and guiding principles  around document access, search and collaboration capabilities. 
Integrate/Migrate docs into the standard platform  and implement document management capabilities. Establish 
and enforce data storage platform standards for transactional and operational data stores incl. archival 

All p. 156 

IN4 Implement MDM Program 
Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the 
enterprise MDM platform including the tools and technologies. Provide oversight on the implementation of the 
MDM functionality as identified in other initiatives 

Corporate/ 
$0.6M p. 157 

IN5 Develop Ent. Strategy for 
Consumer / Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch 
points, their transactions and behavior across LOBs, and the desired analytics that will optimize the consumer 
experience and drive growth. 

TV/ 
$5.5M p. 158 

C O M M O N  F U N C T I O N S  
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FY 2014 FY 2015 FY 2016 FY 2017 
A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A7 – Migrate or Retire Nonstandard Applications 

A9 –Develop SPE Mobility Strategy  

Planning 

Selection 
Analysis 

Design & Develop 

Planning 
Analysis 

Planning 
Analysis 

Strategy 

C O M M O N  F U N C T I O N S  

Approach Initiatives Roadmap 

A10 –Enterprise Digital Supply Chain 

Analysis 
Strategy 

Selection 

Playbook CPWerx, $970K Playbook CPWerx Version 10 Upgrade - $970 K 

Win 8 / IE 10, $807K Platform Evergreening – Win 8 / IE 10 Application Testing - $807K 

ADM 
Projects 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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IN2 – Leverage Enterprise Data Integration Platform 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

Socialization 

Planning 

Strategy 

IN4 -Implement MDM 

Planning & 
Finalization of  
Approach 

FY 2014 FY 2015 FY 2016 FY 2017 

IN1 – Leverage Enterprise BI & DW Platform 

Data Model & Architecture 

IN3 – Leverage Document Management & Data Storage Platforms 

C O M M O N  F U N C T I O N S  
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Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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Standardization and 
implementation planning 

Standardization and 
implementation planning 

Standardization and 
implementation planning 



O R G A N I Z A T I O N  

I N F O R M A T I O N  

I N F R A S T R U C T U R E  

R E C O M M E N D E D  
I N I T I A T I V E S  

134 
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I N I T I A T I V E S  
S U M M A R Y  

$31.9M $33.5M $25.1M $24.7M $17.5M $13.2M $7.1M $3.3M 

Initial Budget Estimates 

A2 - Retire PEGASUS 

A3 – Migrate Rights from GPMS to New Solution 

A4 – Migrate Titles from GPMS to New MDM 

A5 – Execute Major SAP / Key Initiatives 

A6 – Dev CIPS Strategy  

A7 – Migrate or Retire Nonstandard Applications 

A8 – Implement Identity Access Management 

A9 –Develop Mobility Strategy & Roadmap 

A10 – Implement Enterprise Digital Supply Chain 

A14 – Television - WW Networks Growth Initiative 

IN1 – Leverage Enterprise BI and DW Platform 

IN2 – Leverage Enterprise Data Integration Platform 

IN3 – Leverage Document Mgt and Data Storage Platforms 

IN4 – Implement MDM Program 

IN5 – Develop Enterprise Strategy for Consumer / Social Media 

I1 – Transform Global Networks 

I2 – Upgrade Storage and Server Environment 

A12 – Television - WW Networks MediaCentre Efficiency 

A13 – Enhance C2 App Suite to Consolidate Apps  

OR1 – Develop IT Planning Process 

OR2 – Def. EA Role 

OR4 – Opt IT Model 

OR3 – Strengthen Ent PMO Capabilities 

I3 – Optimize Global Data Centers 

A1 - Retire TIGRES 

OR5 – Data Governance 

I4 – Upgrade Infrastructure Technology 

FY 2014 FY 2015 FY 2016 FY 2017 

In-flight Projects 

Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 

New Proposed Projects 
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FY 2014 FY 2015 FY 2016 FY 2017 

Playbook CPWerx, $970K Playbook CPWerx Version 10 Upgrade - $970 K 

Win 8 / IE 10, $807K Platform Evergreening – Win 8 / IE 10 Application Testing - $807K 

ADM 

Corporate 
Residuals and Participations – Implementation - $16.5 M  

Stellent Migration - $1.7M 

CMDB - $821 K 

EIS 
Digital Media Center - $$1.5 M Digital Media Center Server Re-fresh - $1.5 M  

SPE Web Hosting Phase II - $1.2 M (B2C) SPE Web Hosting Phase II – Implement DR site and Global Traffic Management - $1.2 M 

Novell Migration - $1M Novell Global Fileservice Migration - $1 M 

Finance Operations (FOT) 
Trintech Global Rollout - $2.5 M 

Anti-Bribery - $2.5 M 

Asia SSC:  Statutory & Tax Outsourcing - $1 M 

Motion Pictures 
InterPlan Re-Platform - $1.5 M 

Production & Studio 
Bid-to-Bill - $1.9 M 

Distribution Sales Distribution Sales - Sales Planning in RPM - $993 K 

RPM - $740 K 

Television 
Application 
Information 
Infrastructure 
Organization 

LOB Project 
Common Project 
In-flight Project 
Proposed Project 
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# Initiatives Description Lead LOB / 
Est’d Cost 

Ref. Page  
for Detail 

A1 Retire TIGRES Retire TIGRES by migrating functionality from a mainframe to a newer supported, scalable platform and 
enhance system functionality to support the changes in the business. 

TV/ 
$4.5M p. 140 

A2 Retire PEGASUS 
Retire PEGASUS by decomposing functional areas and moving to current platforms: Financials (GL, AP, 
Purchasing, and Inv. (non-manufacturing); Procurement, Inventory,  Sales Order Processing, and Accounts 
Receivable.  

HE/ 
$2.8M p. 141 

A3 Migrate Rights from GPMS to 
New Solution 

Proceed with current strategy to migrate Rights out of GPMS into a new solution, determine degree of 
commonality of Rights Management requirements (SPE vs Networks) select and implement best-fit solution 
based on enterprise requirements. 

Corporate/ 
$8M p. 142 

A4 Migrate Titles from GPMS to 
New MDM 

Proceed with current strategy to migrate Titles out of GPMS into a new MDM solution, determine enterprise-
wide Title and Party requirements, select and implement best-fit MDM solution based on enterprise 
requirements. 

Corporate/ 
$2M p. 143 

A5 Execute Major SAP / Key 
Initiatives 

Design and Implement major initiatives for SAP, Ariba and Concur (including on-going enhancements and 
upgrades); Multiple initiatives including new functionality, integrating businesses, increasing security and 
compliance and optimizing the financial processes. 

Corp SAP/ 
$8.1M p. 144 

A6 Develop CIPS Replacement 
Strategy 

Develop strategy to replace legacy in-house payroll system “CIPS” (Columbia Integrated Payroll System) for US 
region. Assess current upstream Benefits and Time and Attendance systems, potential savings of one single 
platform across all functions.     

Corporate/ 
$0.3M p. 145 

A7 Migrate or Retire Nonstandard 
Applications 

Re-platform legacy apps across all LOBs: analyze Lotus Notes, MS-Access, PowerBuilder and mainframe  
applications, determine the  migration plan for moving into Java application framework, Sharepoint, Alfresco or 
other existing applications. 

Corporate/ 
$2.8M p. 146 

A8 Implement Identity Access 
Management  

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management 
processes and system across SPE global.  

Corporate/ 
$3.3M p. 147 

A9 Develop SPE Mobility Strategy 
and Roadmap 

Establish an Enterprise Mobility Leadership team to develop the Enterprise Mobility Strategy and Roadmap. 
Identify, justify and prioritize mobile applications for each LOB to guide technology, design, process and 
resource decisions. Develop the SPE Mobility Roadmap. 

Corporate/ 
$3M p. 148 

A10 Implement Enterprise Digital 
Supply Chain 

Digital supply chain functions exist within TV and HE; Other major studios are moving to single digital supply 
chain platform via 3rd party. Elements of an Enterprise platform have been developed. Initiative will formalize 
those efforts on a Enterprise level for HE, TV, and Production Services and distribute via 3rd party 

HE/ 
$3.7M p. 149 

A11 Television – WW Networks 
Growth Initiative 

Sony Pictures Television Networks is continuing to experience strong growth in both linear and non-linear 
channels.  The current supporting systems environment is highly fragmented, lacking the standardization and 
integration to be cost efficient and the industrial strength to meet the needs of a fast growing business. 

TV Networks/ 
$2.9M p. 150 

A12 Television – WW Networks 
MediaCentre Efficiency 

The growth in TV networks has fueled the demand for ready content at minimal cost.  A broadcast backbone 
(MediaCentre) is needed to receive and prepare content in an efficient method 

TV Networks/ 
$8M p. 151 

A13 Enhance C2 Application Suite 
to Consolidate Apps 

Retire the legacy applications for Content Development and Production (DealPoint and Focus) and integrate the 
functionality into C2 application suite and implement a enhanced document management solution for secured IP 
and secured content for reliably collaborating content with parties both internally and externally. Consider 
migrating DealTracker to C2 

Prod Studio/ 
$0.8M p. 152 
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# Initiatives Description Lead LOB / 
Est’d Cost 

Ref. Page  
for Detail 

IN1 Leverage Enterprise BI and 
DW Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics 
needs for all LOBs, including the ability to support consumer strategy. Provide dashboard and other visualization 
capabilities including on mobile devices for key executives to support critical business insight 

All p. 154 

IN2 Leverage Enterprise Data 
Integration Platform 

Leverage enterprise technology standards for the data integration platform. Implement the data integration 
technologies. Replace point-to-point and manual interfaces with established enterprise standard technologies. 
Leverage the EDM project to standardize the interfaces to SAP for Corporate functionality 

All p. 155 

IN3 Leverage Document Mgt and 
Data Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and 
Sharepoint) with policies and guiding principles  around document access, search and collaboration capabilities. 
Integrate/Migrate docs into the standard platform  and implement document management capabilities. Establish 
and enforce data storage platform standards for transactional and operational data stores incl. archival 

All p. 156 

IN4 Implement MDM Program 
Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the 
enterprise MDM platform including the tools and technologies. Provide oversight on the implementation of the 
MDM functionality as identified in other initiatives 

Corporate/ 
$0.6M p. 157 

IN5 Develop Ent. Strategy for 
Consumer / Social Media 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of marketing touch 
points, their transactions and behavior across LOBs, and the desired analytics that will optimize the consumer 
experience and drive growth. 

TV/ 
$5.5M p. 158 

I1 Transform Global Networks 
There are 6 major Network Providers (i.e., Carriers) and numerous smaller ones who provide the Wide Area 
Network (WAN) supporting 5 Divisions in 725 locations. The OneSONY Network Carrier Taskforce was established 
to develop a strategy and plan to transform the current network into a seamless unified OneSONY network 

EIS/ 
$5M p. 160 

I2 Upgrade Storage and Server 
Environment 

Implement storage and server upgrade strategy in the Data Centers managed by SPE EIS to replace the aging h/w 
infrastructure to improve efficiency and performance, and increase virtualization and cloud enablement. 

EIS/ 
$9M p. 161 

I3 Optimize Global Data 
Centers 

There are 14 Major Data Centers and 16 smaller Data Centers/Computer Rooms serving the 5 LOB's.  There is a 
current cross LOB work group discussing the topic of Global Data Center optimization at the SGS level.   
Strategically, there is potentially significant cost saving opportunities through Data Center consolidation. 

EIS/ 
Internal p. 162 

I4 Upgrade Infrastructure 
technology 

Major technology upgrades are costly, usually enterprise wide, and involves many users.  This initiative 
formalizes the process of upgrading major technology components over the next three years.  Implement the 
latest and greatest versions to reduce security risks  and upgrade vendor identified changes/patches/upgrades. 

EIS/ 
$2.2M p. 163 

OR1 Develop IT Planning Process Develop the annual enterprise-wide planning process, including Strategic, Operating, and Financial plans. 
OCIO/ 
Internal p. 165 

OR2 Define Enterprise Architect 
Capability 

Implement capability which will define the structure and operation of the enterprise IT asset, including business 
architecture, application architecture,  information architecture, and technology architecture.  

CIO/ 
$500K p. 166 

OR3 Optimize IT Operating 
Model 

Improve IT operating model and quality of service delivery by eliminating role ambiguity and clarifying SDLC 
scenario-based decision rights for the key interactions between DCIO, RCIO, BRM, ADM and EIS roles.  

OCIO/ 
$650K p. 167 

OR4 Strengthen Enterprise PMO 
Capability 

Improve Project delivery, on time and on budget by building Project Management discipline. 
OCIO/ 
$500K p. 168 

OR5 Establish Data Governance 
Function 

Establish Data Governance as a function with a charter including roles and responsibilities. Identify the data 
stewards for each area and set up the processes and activities for data ownership and governance. 

ADM/ 
$0.25M p. 169 
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Business Strategies Enabled IT Strategies Enabled 

• Continue efficiency gains 
• Invest capital to expand the high margin Television business.  

• Delivery excellence 
• Operational excellence 
• Risk Mitigation    
 

 
 

• Total cost of new modules in Ventana and conversion from  
TIGRES: $4.5M 

• Improved integration and efficiency between key Domestic 
Distribution functions 

• New technology allowing hiring of more resources to support 
required enhancements to support growth in TV business 

Project and Estimated Timing 

Overall timing: 30 months (in order of priority) 
• Build out customer, contract and syndication functionality in Ventana : 18 months 
• Enhance C2C and convert Syndication/Digital Ad Sales data: 9 months 
• Migrate Production Finance to C2C: 9 months 

Retire TIGRES 
TIGRES is a 25+ year old mainframe system.  Distribution Finance has been converted to C2C, but additional 
efforts remain to migrate the contract management and syndication functions to Ventana and the A/R for 
Syndication/Digital Ad Sales and Domestic Production need to be planned and transitioned on to new 
platforms before fully retiring Tigres. 

LOBs Involved Objectives 

• Domestic TV Distribution Sales 
• Domestic Syndication Ad Sales 
• Domestic Digital Ad Sales 
• Domestic Production 

 

• Migrate from a mainframe to a newer supported, scalable 
technology and retire Tigres. 

• Enhance system functionality to support the changes in the 
business and convert existing data to new system. 

Estimated Costs Benefits 

A P P L I C A T I O N S  
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Business Strategies Enabled IT Strategies Enabled 

• Manage shift in consumption of HE by driving incremental 
transactions and higher margin models 

• Reduce operating costs 

• Enables Business Strategies 
• Delivery Excellence 
• Operational Excellence 
• Customer Service    
 

 
 

• Implementation of SAP Financials - $2 million 
• Implementation of SAP or other option - $2.8 million- $ 4 million* 
*Assumes Bus. outsourcing still occurs for actual distribution 

• Streamlines the HE application portfolio 
• Avoids “end-of-life” upgrade issues 
• Improves financial close process cycle time (faster) 
• Provides additional flexibility as the business model changes 

Estimated Timing 

• Overall – 1.5 -  2 years (Financials); Sales Order Processing (TBD) 
• Confirmation of Business Case and Determination of Strategy  

(2-3 mos) 
• Implementation Financials – 1 – 1.5 yrs 
• Implementation Sales Order Processing – if in SAP, 1 – 1.5 

years.  If another solution, TBD 
 

Retire PEGASUS 
Highly modified instance of JD Edwards ERP system, handles finance and accounting, non –manufacturing 
procurement, inventory management and sales order pricing. Key ERP system for Domestic Home Video; 
highly customized, unable to upgrade to current versions. 

LOBs Involved Objectives 

• Home Entertainment 
 

• Decompose functional areas and move to current platforms: 
• Financials (GL, AP, Purchasing, and Inv. (non-manufacturing) 
•  Procurement, Inventory,  Sales Order Processing, and Accounts 

Receivable   
 

 
 

Projects 

• Determine overall approach and plan for Pegasus 
• Financials – Implementation in SAP 
• Sales Order Processing – Implementation (depends on 

determination of business strategy and where the largest ROI is for 
these functions) 
 
 
 

Estimated Costs Benefits 
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Strategies Enabled 

• Enable Business Strategies – enable data as an asset  
• Operational Excellence – lower costs, increase accuracy 
• Delivery Excellence – deliver solution to meet business needs 
• Mitigate Risks – lower risk due to obsolete technology  

• Hardware, software and consulting - $8 million 

• Enables a comprehensive solution for core Rights functions for SPE, 
and support deals with increased complexity 

• Provides a Rights Management solution for TV Networks and a global 
view of pay rights for the channels 

• Upgrades the GPMS technology platform, reducing risk and providing 
flexibility for IT to respond to customized business requirements and 
compressed timelines 

• Supports the Media Center initiative Rights Management component 
 
 
 

Estimated Timing 

• Planning, 2 months 
• Analysis, 6 months, global requirements 
• Selection, 3 months 
• Implementation, 24 months to deploy globally 

      
 
 
 

Migrate Rights 
from GMPS 

Proceed with the already-proposed strategy to migrate Rights out of GPMS into a new solution, 
determine degree of commonality of Rights Management requirements (SPE vs Networks) select and 
implement best-fit solution based on enterprise requirements. 

LOBs Involved Objectives 

• Motion Pictures 
• Home Entertainment 
• Television (all) 
• Corporate 
• SAP 

• Sales and Marketing 
• AMMO 
• Business Affairs and Legal 
• WWPF 

 

• Define enterprise metadata requirements for Rights, Title and Party, 
determine commonality between SPE and TV Networks 

• Select vendor based on capability to manage Rights “explosion” 
• Define the Rights data warehouse strategy, i.e. leverage Horizon? 
• Identify functionality overlap with existing systems, e.g.  multiple 

solutions for contract management, GlobalTracs and SPiDR both capture 
deal terms, can new tool handle the functionality? 

• Ensure restricted view of Rights data by LOB, segregated from any 
shared service of Title metadata 
 
 

 
 

 
 
 

Projects 

• Planning - Develop charter, identify team, develop workplan 
• Analysis – Complete global requirements, develop Integration and 

Application Consolidate plan 
• Selection – Select vendor, refine Integration and Consolidation 
• Implementation – Design, develop and deploy solution 

Estimated Costs 

Benefits 
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Strategies Enabled 

• Enable Business Strategies – enable data as an asset  
• Operational Excellence – lower costs, increase accuracy 
• Delivery Excellence – deliver solution to meet business needs 
• Mitigate Risks – lower risk due to obsolete technology 

 

Total Greenlight $2M 
• Software and Hardware, $600K 
• Consulting, $1.4M   

• Speed and flexibility to support new LOB projects  
• Ability to master and store more data, about more content types, in 

more languages, from more sources, “big data” / high-volume data 
• Better data to support BI and business analytics 
• Ability to audit data to identify and address new opportunities 
• Increased ability to meet compliance requirements related to data 

assets 
• Provide platform to host the enterprise data model 
• Enables functionality  lacking in GPMS, e.g. mass update, adding fields 
• Provides data integrity and governance, title matching and de-

duplication  

Estimated Timing 

• Design and Develop, 6 months 
• Implementation, 24 months, global rollout  

    
   
 
 
 

Migrate Titles from 
GPMS 

Proceed with the already-proposed strategy to migrate Titles out of GPMS into a new Master Data 
Management (MDM) package solution, determine enterprise-wide Title and Party requirements, 
select and implement best-fit MDM solution based on enterprise requirements. 

LOBs Involved Objectives 

• Motion Pictures 
• Home Entertainment 
• Television (all) 
• Corporate 
• SAP 

• Production & Studio 
• Sales and Marketing 
• AMMO 
• Business Affairs and Legal 
• WWPF 

• Support all localized master data demand requirements across SPE, 
including Title and Party (Talent, Vendor, Contractor, etc.) 

• Integrate with new Rights metadata solution and existing systems 
• Support requirements related to increased data granularity 
• Reduce risk of non-compliance due to vulnerabilities in GPMS technology 
• Provide operational inefficiencies to AMMO (mass create, mass update) 
• Provide view of Title metadata by everyone in SPE 

 
 

 
 

Projects 

• Planning – Completed, GNET 
• Analysis – Completed, GNET 
• Selection – Completed, GNET 
• Design and Develop – Global design, develop and test 
• Implementation – Deploy solution globally 

     
 
 
 

Estimated Costs 

Benefits 
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Business Strategies Enabled IT Strategies Enabled 
• Manage Risk and Optimize Controls 
• Manage shift in consumption of Home Entertainment by driving 

incremental transactions and higher margin models. 
• Improve Margins through cost reduction initiatives 
• Invest capital to expand the high margin Television Networks business. 
• Reduce costs and maximize cash. 
•  

 

• Enabling Business Strategies 
• Operational Excellence 
• Delivery Excellence 
• Customer Service 
• Mitigate Risks    
 

 
 • TV Networks co’s to/from SAP - $1 million 

• SAP and Ariba Platform Upgrade - $500k 
• Support for Residuals Outsourcing – (see 

Residuals initiative) 
• SAP FICO for Pegasus / HE – (in Pegasus 

initiative) 
• Implementation of GRC 10 (Finance initiative) 
• TV A/R from Tigress – (in Tigres initiative) 
• SPRID new Distribution Deals - $200k 
• HE IHE Distribution Deals - $300k 
• Expansion of Business Warehouse – (in BI 

Initiative) 
• Integrating Title Mgmt Initiative- (in MDM 

Initiative) 
• APAC Shared Services Implementation – (Finance) 
• Trintech Implementation – $2.5 million 
• EDM – (in MDM Initiative) 
• Single Sign on and Compliance  - (IDM Initiative) 
• Anti-Bribery Program – (Finance) 
• Integrated Plan – Expn of BPC (finance) 1-2 yrs 
• Ariba Temp Staffing Phase 2- $297k 
• Consolidated TV/Ad Sales Billing - $800k 

• Replacement of BA Web - $200k 
• Platform Optimization - $800k 
• Migration of Outbound Payments to Swfit - $500k 
• Continuous Controls - $781k phase 2;  $500k 

phase 3 
• Security Remediation - $500k 
• EMEA Shared Svc Implementation – Finance 
• Analyzing A/R feasibility for all LOBs into SAP 

• Reducing IT application portfolio 
• Reducing long-term app maintenance costs 
• Improved accuracy and timeliness of finance 

& accounting 
• Reduced effort/timing for the Close process 
• Support growth and changes in the business 

• Improved security and compliance 
• Improved decision support tools and 

capabilities 

SAP / KEY 
Financials 
Initiatives 

Design and Implement major initiatives for SAP, Ariba and Concur (including on-going enhancements and 
upgrades). Multiple initiatives for each global enterprise application, including new functionality, integrating 
businesses, increasing security and compliance and optimizing the financial systems processes. 

LOBs Involved Objectives 
• Corporate,  
• TV 
• Home Entertainment and  
• Theatrical 

 

• Holistically manage financials across LOBs in a single, global 
instance 

• Lower costs by leveraging existing investments and solution 
• Optimize our Security and Controls leveraging Key Financials 
 

 
 

Benefits 

Estimated Costs and Timing by Project 
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Strategies Enabled 

• Application consolidation 
• Platform rationalization/standardization 
• Cost reduction 
• Reduced maintenance risk 

 

• Analysis, estimated $300K consulting fees   

• Reduces excessive annual support and infrastructure  costs, in 
excess of $600K annually 

• Mitigates risk of finding resources with mainframe skills 
• Deploy a flexible solution architecture, providing ability to 

respond more quickly to business changes 
 

Estimated Timing 

• Planning, 2 months 
• Analysis, 3 months (US requirements only) 
 
 
 

Develop CIPS 
Replacement 

Approach 

Develop approach to replace legacy in-house payroll system “CIPS” (Columbia Integrated Payroll 
System) for US region. Assess current upstream Benefits and Time and Attendance systems, potential 
savings of one single platform across all functions.     

LOBs Involved Objectives 

• Corporate 
• Corp Finance 
• ADM 
• EIS 
• HR, Benefits, Compensation 

• SAP 
• PMO 
• RCIOs 

 

• Analyze upstream systems, including Compensation, Time and 
Attendance and Benefits, to determine cost/benefit of 
standardizing on one single platform solution for payroll, benefits, 
time and attendance 

• Eliminate manual interfaces 
• Improve data accuracy and audit trail functionality 
• Reduce time needed to research exceptions 
• Reduce risk associated with hiring and retaining support staff who 

possess mainframe technology skills 
 

 
 

Projects 

• Planning – develop charter, identify team, develop work plan 
• Analysis - Complete application and database analysis, complete 

high-level migration plan   
   
 
 
 

Estimated Costs 

Benefits 
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Strategies Enabled 

• Continue Cost Reduction Efforts 
• Enable Business Strategies – replace in-flexible, unsupported apps 

with latest technologies, enabling business change 
• Delivery Excellence – deploy cost effective solutions 
• Mitigate Risks – replace out-dated technology 

 
 

• Planning, Consulting estimate, $500K 
• Analysis, 6 months, Consulting estimate $1M 
• Implementation, 24 months, Consulting estimate, $3M 

• Simplified technology landscape 
• Reduced risk associated with outdated technology (PowerBuilder 

has no in-house support expertise) 
• Expand use of standard platforms 
• Reduce and consolidate applications 

 
 
 Estimated Timing 

• Planning, 2 months 
• Analysis, 6 months, all LOBs 
• Implementation, 24 months  

      
 
 
 

Migrate or Retire 
Nonstandard Apps 

Across all LOBs, analyze Lotus Notes, Microsoft Access PowerBuilder and mainframe  applications, 
determine the  migration plan into the core Java application framework, Sharepoint, Alfresco, or 
into existing core applications. 

LOBs Involved Objectives 

• Motion Pictures 
• Production Studio 
• Home Entertainment 
• Television 

• Corp, Corp Finance 
• Regions 
• PMO 

 

• Migrate the non-standard applications to standard apps or 
platforms, free-up ADM to focus only on standard apps 

• Implement a process to document the landscape of LOB-supported 
(non-ADM) non-standard applications, build a registry, potentially 
include these in the migration if feasible 

• Communicate the incentive to TCS to assist with the migration for 
apps they support, i.e. the “win-win” 

• Corporate DCIO will determine the plan and drive implementation 
• Over next 3 years, retire all non-standard applications 
 
 
 

Projects 

• Plan – develop charter, develop plan, identify team 
• Analyze – develop prioritization matrix, application inventory 

matrix, develop migration plan 
• Implement – configure or develop functionality in standard 

applications, migrate data, train users, deploy solutions 

Estimated Costs 
Benefits 
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Strategies Enabled 

• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 
• Compliance 

• Phase 0, $2,100K  
• Phase 1,  $420K 
• Phase 2,  $850K  
• Phases 3 and 4, $TBD 

• Enterprise wide identity repository, “people” information to LOBs 
• Improved data identity quality, tighter security and admin 
• Centralize security admin and ID creation for systems and apps 
• Simplifies app development by re-usable identity service 
• Industry-standard Identity Management solution 

Estimated Timing 

• Phase 0, July 2013 – Oct 2014, 15 months  
• Phase 1, July 2013 – Oct 2014, 15 months 
• Phase 2, Dec 1014 – March 2015, 4 months 
• Phase 3, March 2015 – June 2015, 4 months 
• Phase 4, June 2015 – Sept 2015, 4 months 
 

Implement Identity 
Access 

Management 

Design consistent global process, with Executive ownership and support, for Identity Lifecycle Management 
processes and system across SPE global. ILM processes extend across all “people” types including employees, 
contractors, joint ventures, productions and external, and includes all life cycle process  scenarios, e.g. new 
hire, contractor, change and update and termination/off-boarding 
 LOBs Involved Objectives 

• Provide a single global “people” repository containing all 
enterprise users, enabling improved information to the business 
regarding employees, contractors, customers and other 
stakeholders 

• Enable improved authentication, authorization and auditing 
• Optimize processes for giving and removing access to resources 

including data, applications and systems with KPI’s to measure 
• Provide increased control of privacy data 
• Provide consistent data about users to the business 

Projects 

• Phase 0, Sun IDM replace, authent SOX apps, W-day terms 
• Phase 1, Self-serv portal (SSP) for onboard and off-board 
• Phase 2, Expand SSP, certifications, add’l workforce types 
• Phase 3, Badge system, Everbridge, migrate Lotus Notes data 
• Phase 4, Privileged accounts, high-vol apps, expanded SPP  

Estimated Costs 

Benefits 

• Motion Pictures 
• Production and 

Studio 
• TV 

• Home Entertainment 
• Corporate 
• Corp / SAP 
• ADM 

• EIS 
• IT Funding 
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Strategies Enabled 

• Manage the business to maximize cash –  mobile-enabled sales 
applications, anytime, anywhere access to information 

• Customer Service – deliver high-value (mobile) applications that 
support business needs 

• Mitigate Risks – Optimize the technology and infrastructure 
investment based on the business requirements 

 

• Develop Strategy, $200K mobile strategy consulting 

• Business ownership and engagement driving Enterprise Roadmap 
• Roadmap developed with enterprise-wide consensus and buy-in 
• Formal and actionable reference architecture 
• Development and Infrastructure strategy linked to business strategy 
• Secure coding practices 
• Reusable common mobile development components 

 
Estimated Timing 

• Plan, 2 months 
• Analysis, 6 months 
• Strategy Articulation, 6 months 
• Implementation Plan – 3 months 

Develop SPE  
Mobility Strategy 

and Roadmap 

Develop the Enterprise Mobility Strategy and Roadmap. Identify, justify and prioritize mobile 
applications for each LOB to guide technology, design, process and resource decisions. Develop the 
SPE Mobility Roadmap. 

LOBs Involved Objectives 

• Develop a business prioritization framework to determine current and 
future applications best suited for mobile capability, BRMs define the 
applications 

• Span across all in-flight silo’d mobile projects (e.g. LA Screening, 
PrepareSPE, Exec Directory Search, The Big Picture) and the existing 
technology and infrastructure teams currently preparing for mobile 
(ADM Architecture and Development , EIS Mobility Group) 

• Develop enterprise IT policies for device management, information 
management and data security/encryption 

• Develop business policies for mobile usage 
• Develop the SPE Mobility Roadmap 

 
 

Projects 

• Plan - Develop charter, workplan, source mobile consultant(s)  
• Analysis – Develop application prioritization framework, complete the 

analysis and ranking of desired mobile applications 
• Strategy Articulation – Develop application roadmap, app 

development plan and infrastructure plan 
• Implementation Plan – Develop implementation plan for Roadmap 

Estimated Costs 

Benefits 

• Motion Pictures 
• Production/Studio 
• Television 
• Home Ent 

• Corporate 
• SAP 
• Regions 
• Sales  

• Marketing 
• ADM 
• EIS 
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Business Strategies Enabled IT Strategies Enabled 

• Manage shift in consumption from physical to digital and from linear 
to non-linear  

• Better support incremental transactions and higher margin models 
• Reduce operating costs 
• Manage the business to maximize cash 

• Delivery excellence 
• Operational excellence 
• Customer Service 
• Mitigate Risks    
 

 
 

• Digital Supply Chain Strategy - 
$0.3M 

• Solution  definition/planning - 
$0.2M 
 

• Shared/enterprise functionality: 
o Prod Mgt - $1.0M 
o Licensing Mgt systems – $1.5M 
o Order Full/Deliv Mgt - $0.7m 

• Single platform for distributing content across LOBs 
• Leverages best practices and processes across SPE 
• Lowers risks associated with using multiple platforms 

Estimated Timing 

• 3 months to complete strategy 
• 4 -6 months to complete plans 
• 18-24 months to complete common solution implementations

    
    
 
 
 

Implement 
Enterprise Digital 

Supply Chain 

Currently, separate digital supply chain functionalities have been created in MP, TV and HE LOBs. Other 
studios are moving to share common and/or standard 3rd party solutions. Some potential elements of an 
Enterprise platform have been developed. Initiative will formalize these standards on a Enterprise level and 
better leverage common solutions. 

LOBs and Functionality Involved Objectives 

• Identify all systems and processes included in digital supply chain 
• Develop strategy for standardizing common functionality 
• Select best in class of what’s been or is planned to be 

implemented and identify opportunities to move to enterprise 
level 

Projects 

• Define Digital Supply Chain  Strategy – Share across Enterprise 
• Determine solution / Select Best of Breed within SPE and develop 

tactical plans 
• Select and implement common solutions 

Estimated Costs Benefits 
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• MP 
• TV 
• HE 
• Prod/St 

• Product Management (planning, specification, assembly) 
• Master Data Management (title and metadata) 
• Content Management 
• Rights Management 
• Contract/Licensing Management 
• Order Fulfillment/Delivery Management 
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Business Strategies Enabled IT Strategies Enabled 

• Invest capital to expand the high margin Television Networks 
business. 

• Manage the business to maximize cash. 
 

 

• Enable Business Strategies 
• Delivery Excellence    
 

 
 

• Digital Transformation: Non-Linear Scheduling - $400k; ad sales support /data 
analytics - $300k; digital financial mgt - $400k; other tech for transition: 
traditional to digital networks - $300k 

• Consolidating our ad sales and scheduling systems $1.2 million 
• Promotions Management - $800k 
• B to B for Networks - $500k 

• Reduce the cost and the complexity of maintaining 
redundant technology solutions 

• Position IT as an enabler, not a deterrent to business growth 
• Create greater reach to our customers 

Estimated Timing 

• Overall growth initiative  (will be delivered as a portfolio of 
improvements) – 1.5 to 2 years, starting in fy’14 
o 12 month foundation implementation 
o Remaining 1-1.5 years to continue rollout and training in 

territories 

TV - WW Networks 
Growth Initiative 

Sony Pictures Television Networks is continuing to experience strong growth in both linear and non-linear 
channels.  The current supporting systems environment is highly fragmented, lacking the standardization 
and integration to be cost efficient and the industrial strength to meet the needs of a fast growing 
business. 

LOBs Involved Objectives 
• TV - WW Networks 

 
• Consolidate systems, standardize on technology , and move 

towards a common maintenance and release schedule 
• Provide new capability in promotions management and non-

linear scheduling 
• Extend B2B platform for communicating to customers 

Projects 

• Digital Transformation (various) 
• Non-Linear Scheduling  
• Consolidating our ad sales and scheduling systems 
• Promotions Management 
• B2B for Networks 

Estimated Costs Benefits 
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Business Strategies Enabled IT Strategies Enabled 

• Invest capital to expand the high margin Television Networks 
business. 

• Continue cost reduction efforts. 
• Become the leading independent producer of television content. 

 
 

 

• Enable Business Strategies 
• Operational Excellence 
• Delivery Excellence 
• Customer Service 

 
    
 

 
 

• $8 million • Greater control of content processing in house 
• Automation of workflow and reduced preparation cost 
• Greater reuse of prepped material by other distribution 

channels 
 

Estimated Timing 

• 24 months, starting in FY’ 14 

TV - WW Networks 
MediaCentre 

Efficiency 

• The growth in TV networks has fuelled the demand for ready content at minimal 
cost.  A broadcast backbone (MediaCentre) is needed to receive and prepare content 
in an efficient method 

LOBs Involved Objectives 

• TV - WW Networks 
 

• An end-to-end solution for content conforming and preparation 
processing 

• Process and ready content inexpensively 
• Utilization of best in class capability, implemented first in Europe 

and then rolled out worldwide 

Projects 

• List the projects in sequence 

Estimated Costs Benefits 
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Business Strategies Enabled IT Strategies Enabled 

• Cost Reduction 
• Manage business to maximize cash 

• Organizational Capabilities 
• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 

• Enable the Business Strategy 
while Maximizing ROI 
 

• $800k • Integrated solution will lower the cost of maintenance  
• Implement enhancements quicker 
• Increased security and reliability of content sharing 
• Increase document collaboration efficiency 

 

Estimated Timing 

• FY 15 – 12-18 months 
    
    
 
 
 

Enhance C2 
Application to 

Consolidate Apps 

Retire the legacy applications for Content Development and Production (DealPoint and Focus) and integrate 
the functionality into C2 application suite and implement a enhanced document management solution for 
secured IP and secured content for reliably collaborating content with parties both internally and externally. 
Consider migrating DealTracker to C2 
. LOBs Involved Objectives 

• Retire the legacy applications to integrate into the strategic 
platform, i.e. C2 

• Deliver content and collaborate with internal and external parties 
in a secured and reliable manner 

Projects 

• Integrate Production Portal functionality in C2 and retire the app 
• Integrate FOCUS in C2 and retire the app 
• Select and establish the secured document management and 

collaboration platform (In document management project) 
• Implement the document management and collaboration functionality on 

the selected platform ((In document management project) 
• Migrate DealTracker to C2 

 
 

Estimated Costs Benefits 

• Production and Studio 
• ADM 
• TV 
• TV Networks 
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Business Strategies Enabled IT Strategies Enabled 

• Incremental transactions and higher margin models for HE 
• Franchise to increase MPG profitability 
• Cost Reduction 
• Manage business to maximize cash 

• Organizational Capabilities 
• Operational Excellence 
• Delivery Excellence 
• Enable the Business Strategy while Maximizing ROI 

• Overall $5-10 M for all LOBs 
• Evaluation/selection of the platform requires 2-3 resources 
• Implementation cost will vary across LOBs, pilot effort will cost 

more to stabilize the platform, rest can be done in parallel 

• Operational cost savings by avoiding manual consolidation and 
reconciliation 

• Reliable and more accurate data to support business needs 
• Faster access to data to support time-sensitive functions 

 

Estimated Timing 

• Overall 24-36 months for all LOBs 
• Selection of DW platform (2-3 months) 
• Implementation time of BI/DW platform for each LOB will vary 

but can be done in parallel, piloting one LOB first,  which may 
take 6-12 mos, followed by other LOBS 

 

Leverage 
Enterprise BI & DW 

Platform 

Leverage the enterprise wide and unified BI and data warehouse platform to support the reporting and analytics 
needs for all LOBs, including the ability to support consumer strategy. Provide dashboard and other 
visualization capabilities including on mobile devices for key executives to support critical business insight. 
Provide a worldwide ratings system for TV and TV Networks to analyze ad sales, show placement as well as 
competitor analysis. 

LOBs Involved Objectives 

• Accomplish consolidated and aggregated reports across regions 
and LOBs to help in strategic decisions 

• Faster and accurate data to respond to market quickly and 
identify additional marketing opportunities to grow revenues 

Projects 

• BI Data model and Architecture Rationalization – WIP ($650K)  
• Standardize and plan for enterprise BI/DW platform and tools 

implementation 
• Set up the DW infrastructure including ODS’s and implement BI 

functionality on the new platform for each LOB  
• Optimize data visualization capabilities from mobile devices for 

each LOB 

Estimated Costs Benefits 

• Motion Pictures 
• Home Entertainment 
• Television Networks  
• Television Prod and Dist. 

• Production and Studio 
• Corporate 
• SAP 
• ADM 
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Business Strategies Enabled IT Strategies Enabled 

• Cost Reduction 
• Manage business to maximize cash 

• Organizational Capabilities 
• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 

• Enable the Business Strategy 
while Maximizing ROI 
 

• 2 integration architects for 2-3 months to establish standards 
• LOBs with complex/high integration requirements ($1-1.5M) 
• LOBs with simple/less integration requirements ($200-300K) 

• Lower cost of maintenance  
• Implement enhancements quicker and at lower costs 
• Eliminate reliability on manual interfaces 
• Increase efficiency and improved data quality 

 

Estimated Timing 

• Overall 18-24 months 
• Evaluate technologies, establish standards and set up decision 

framework (2-3 months) 
• Planning, design  and execution of projects for each LOB can 

happen in parallel, which can take 6-12 months each depending 
upon the number/complexity of the interfaces 

    
    
 

Leverage Enterprise 
Data Integration 

Platform 

• Leverage enterprise technology standards for the data integration platform 
• Implement the data integration technologies 
• Replace point-to-point and manual interfaces with established enterprise standard technologies 
• Leverage the EDM project to standardize the interfaces to SAP for Corporate functionality 

LOBs Involved Objectives 

• Increase interoperability between systems to optimize the flow of 
information for most efficient distribution 

• Deliver more reliable data to the systems in a timely manner 
• Eliminate redundant data interfaces to decrease costs 

Projects 

• Enterprise Data Management – WIP ($506k) 
• Standardize technology and tools for the data integration platform 

and plan for implementation 
• Leverage the platform to automate the manual interfaces and 

migrate the legacy interfaces for each LOB (this project will build 
upon the EDM project) including setting up the data integration 
platform infrastructure 
 
 

Estimated Costs Benefits 

• Motion Pictures 
• Home Entertainment 
• Television Networks 
• Television Prod and Dist. 

• Production and Studio 
• Corporate 
• SAP 
• ADM 
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Business Strategies Enabled IT Strategies Enabled 

• Cost Reduction 
• Manage business to maximize cash 

• Organizational Capabilities 
• Operational Excellence 
• Delivery Excellence 
• Enable the Business Strategy while Maximizing ROI 

• Overall $400-600K 
• Establishment of standards (2-3 months for 2 persons) 
• Implementation of specific project ($100-150K per LOB) 

• Scalable platform to sustain data and document growth  
• Advanced document search and collaboration 
• Lower support cost of multiple database platforms 
• Easier data collaboration capabilities on a unified platform 

 

Estimated Timing 

• Overall 12-18 months 
• Establish standards for doc management and data storage 

platforms (2-3 months) 
• Migration of manual/non-standard databases and document 

management integration by LOBs can be in parallel; low 
complexity effort (4-6 months), high complexity (6-12 months) 

Leverage Doc. 
Mgmt. and Data 

Storage Platforms 

Leverage standards regarding the usage of the appropriate document management platform (Alfresco and 
Sharepoint) with policies and guiding principles  around document access, search and collaboration capabilities. 
Integrate/Migrate docs into the standard platform  and implement document management capabilities. Leverage data 
storage platform standards for transactional and operational data stores incl. data archival. 

LOBs Involved Objectives 

• Establish/Leverage enterprise standard document management 
platform for increased efficiencies and lower costs 

• Consolidated data to the standard platforms 
• Ensure optimum system performance of online databases 

 

Projects 

• Plan for implementation of standards for the document 
management and database repositories including 
archival/retention processes and standards around document 
search and collaboration 

• Integrate documents in the standard platform including setting up 
the standard platform infrastructure by LOB 

• Migrate non-standard databases to the standard platform by LOB  

Estimated Costs Benefits 

• Motion Pictures 
• Home Entertainment 
• Television 
• Production and Studio 

• Corporate 
• SAP 
• ADM 

I N F O R M A T I O N  

157 
Privileged and Confidential 



Business Strategies Enabled IT Strategies Enabled 

• Incremental transactions and higher margin models for HE 
• Franchise to increase MPG profitability 
• Invest in TV Networks 
• Manage business to maximize cash 

• Organizational Capabilities 
• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 

• It involved mostly labor costs related to the strategy formulation 
(1 executive and 1 architect for 3 months), evaluation and 
selection of tools/technologies (1 executive and 2 architects for 6 
months) 

• Data availability/reliability 
• Lower cost of maintenance of data integration  
• Platform flexibility and scalability 
• Improved data quality 

 

Estimated Timing 

• Overall 6-9 months 
• Analyze the results of the GPMS assessment project (1 month) 
• Collaborate and finalize the MDM strategy (1-2 months) 
• Evaluate the tools/technologies (3-4 months) 
• Decide on the standard  platform (1-2 months) 

Enterprise MDM 
Platform 

Establish MDM strategy for parties, e.g., Customer, Vendor and Talent, and Title. Define and standardize the 
enterprise MDM platform including the tools and technologies. Provide oversight on the implementation of 
the MDM functionality as identified in other initiatives 

LOBs Involved Objectives 

• Establish a single source of truth for each data asset to improve 
data quality by eliminating data redundancies 

• Provide faster and reliable access to accurate data 
• Establish a scalable platform to support enhancements 

Projects 

• GPMS Assessment and Roadmap – WIP ($113K) 
• Establish MDM strategy – It has a dependency on the above project 

since the project deliverables will be leveraged to determine the 
enterprise MDM strategy 

• Evaluate and select the standard MDM platform(s) along with tools 
and technologies to support the business processes 

Estimated Costs Benefits 

• Motion Pictures 
• Home Entertainment 
• Television 
• Production and Studio 

• Corporate 
• SAP 
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Business Strategies Enabled 

IT Strategies Enabled 
• Incremental transactions and higher margin models for HE 
• Franchise to increase MPG profitability 
• Invest in TV Networks 
• Leading producer of TV content 

 
• Customer Service 
• Enable the Business Strategy while Maximizing ROI 
 
 

• Strategy Development, est $500K consulting fees 
• Implementation, $5M, assuming new enterprise CRM and BI for 

hosting consumer data, enabling marketing touch points 
 

• Maximized potential revenue opportunities and thereby profitability by 
creating/producing and distributing desirable content on the devices of 
choice 

• Understand and manage consumer needs better to create content they 
want  
 

Estimated Timing 

• Planning, 3 months 
• Strategy Development, 4 months 
• Socialization, 3 months 
• Implementation Plan, 1 month 
• Implementation, 24 months  

      
 
 
 

Develop Enterprise 
Strategy for 

Consumer/Social 

Develop the Enterprise Strategy for Consumer, aligned across LOBs, starting with an analysis of 
marketing touch points, their transactions and behavior across LOBs, and the desired analytics that 
will optimize the consumer experience and drive growth.  

LOBs Involved Objectives 

• Movie Production 
• Home Entertainment 
• Television 
• Production Studio 

• Corporate 
• Marketing 
• Sales 
• ADM, EIS, IT PMO 

• Analyze all consumer information being collected today across SPE 
• Define the desired touch points across LOBs, across the value chain 
• Define communication methods (email, social media, text, traditional mail)  
• Define the required capacity to transmit a targeted, relevant message 

about a title to consumers 
• Define a secure DW for consumer data 
• Investigate Social CRM capabilities of leading CRM packages 
• Involve all stakeholders, including Sales, Marketing, LOBs and IT  

 
 
 

Projects 

• Planning – develop charter, identify stakeholders, develop comm plan 
• Strategy Development - Develop a strategy to analyze consumer information and 

behavior end-to-end across the value chain 
• Socialization – gather feedback across a wider audience of stakeholders 
• Implementation Plan – develop the plan to operationalize the strategy 
• Implementation – Design new processes, buy-build new system  systems to 

source, store and manage consumer information, and tools to analyze the 
information       

 
 
 

Estimated Costs Benefits 
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Business Strategies Enabled IT Strategies Enabled 

• Cost Reduction 
• Manage business to maximize cash 

• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 

• Cost of Study for 5 Divisions is approximately $3 Million 
• Cost for this initiative, which includes planning and requirements 

activities up to the RFP preparation will require involvement of 6-
10 resources 

• Reduce total costs to Sony for overall Global WAN services  
• Decrease complexity by supporting fewer individual locations and 

moving towards a multi-tenant capability 

Estimated Timing 

• Overall 9-12 months 
• Data gathering and vendor capability assessment (4-6 months) 
• Preparing technical and network requirements (5-6 months) 

Development of the RFP (2 months) 
 

Global Network 
Transformation 

Across Sony Group Solutions (SGS), world wide, there are 6 major Network Providers (i.e., Carriers) and numerous 
smaller ones who provide the Wide Area Network (WAN) supporting 5 Divisions in 725 locations.   The OneSONY Network 
Carrier Taskforce was established to develop a strategy and plan to transform the current network into a seamless 
unified OneSONY network. Also included would be a review of the 7 third party carriers that SPE utilizes today as well as 
the costs associated with on the on-site PBX.  
 LOBs Involved Objectives 

• Reduce total cost of Global WAN services by 20% through consolidating 
individual company networks, leverage economy of scale with Network 
Providers, adopting lower cost and latest technology architecture  

• Build a seamless unified OneSONY network architecture 
• Establish a foundation for all other collaboration activities and solutions  

Projects 

• Data gathering, baseline/requirements, vendor presentations   
• Technical requirements for architecture  
• Network operational requirements  
• Contractual/Billing requirements  
• RFP development  

Estimated Costs Benefits 

• Motion Pictures 
• Production and 

Studio 
• TV 

• Home Entertainment 
• Corporate 
• Corp / SAP 
• ADM 

• EIS 
• IT Funding 
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Business Strategies Enabled IT Strategies Enabled 

• Cost Reduction 
• Manage business to maximize cash 

• Risk Mitigation 
• Operational Excellence 

• Overall Costs is $9M 
• Labor costs include planning (2-3 persons), HW installation (4-6 

persons), and app changes and testing (2-4 persons per app) 

• Data Center space reduction/reuse 
• Lower power/cooling  consumption 
• Enable increased level of cloud enabled infrastructure 

 

Estimated Timing 

• Overall 18-24 months 
• HW and App planning (3-4 months) 
• HW procurement and installation (5-6 months) 
• Application changes and migration (6-8 months) 
• UAT and Prod rollout (4-6 months) 
 

Upgrade Storage 
and Server 

Environment 

Implement storage and server upgrade strategy in the Data Centers managed by SPE EIS to replace 
the aging hardware infrastructure to improve efficiency and performance, and increase virtualization 
and cloud enablement. 

LOBs Involved Objectives 

• Upgrade EOL HW to achieve efficiencies (e.g., space, power and cooling)  
• Optimize storage resources with automated tiering (i.e., smart data 

placement)   
• Beyond X86 server consolidation, migrate majority of the Unix based 

applications to Linus (Note: requires ADM support effort) 

Projects 

• HW planning/cost sizing/funding 
• App migration planning with ADM  
• HW procurement/receive/install (concurrent with project #2) 
• Unix Apps changes and testing  
• Unix Apps migration to Linux 
• User Acceptance Testing and Production implementation 

Estimated Costs Benefits 

• Motion Pictures 
• Production and 

Studio 
• TV 

• Home Entertainment 
• Corporate 
• Corp / SAP 
• ADM 

• EIS 
• IT Funding 
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Business Strategies Enabled IT Strategies Enabled 

• Cost Reduction 
• Manage business to maximize cash 

• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 

• Overall costs for the SPE Data Center consolidation project is $1M 
• Overall costs for the SGS Data Center consolidation project is $3M 

 

• Asset optimization – std. architecture and asset management model 
• Operational optimization - consolidating outsourcer contracts to 

maximize efficiency  
• Data Center consolidation - consolidating footprint for space/lease 

reductions  

Estimated Timing 

• Overall 7 months (June 2013 through December 2013) 
• Prepare Data Center Optimization Plan (5 months) 
• Prepare Data Center roadmap (2 months) 

     
 
 
 

Optimize Global 
Data Centers 

There are 14 Major Data Centers and 16 smaller Data Centers/Computer Rooms serving the 5 LOB's. There is a 
current cross LOB work group discussing the topic of Global Data Center optimization at the SGS level. This 
initiative consists of two separate projects: a) Consolidating Data Centers for SPE and b) Conduct a study to 
consolidate Data Centers across SGS. 

LOBs Involved Objectives 

• Define a One Sony Group Data Center Roadmap 
• Define a Common Architecture Standards 
• Develop an Optimized Operations Model  
• Develop a Common Asset Management Model 

Projects 

• Develop Sony Group "To-Be" Data Center Roadmap document  
• Develop Data Center Optimization Plan (both Assets and 

Operations)  

Estimated Costs Benefits 

• Motion Pictures 
• Production and 

Studio 
• TV 

• Home Entertainment 
• Corporate 
• Corp / SAP 
• ADM 

• EIS 
• IT Funding 
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Business Strategies Enabled IT Strategies Enabled 

• Incremental transactions and higher margin models for HE 
• Franchise to increase MPG profitability 
• Cost Reduction 
• Manage business to maximize cash 

• Risk Mitigation 
• Operational Excellence 
• Customer Service 

• $5M – Windows 8 Migration 
• $1M – Internet Explorer Migration 
• $3M – Oracle 12 Migration 
• $300k per Next Major Upgrade ($900K for 3 initiatives) 

• Faster execution of projects and enhancements 
• Increase reliability and accuracy of information  
• Elimination of data silos 

 

Estimated Timing 

• 9-12 months per initiative 
• Each initiative includes an analysis period to determine any 

conflicts with the upgrades and remediation of the conflicts 

Upgrade 
Infrastructure 

Technology 

Major technology upgrades are costly, usually enterprise wide, and involves many users.  This initiative formalizes 
the process of upgrading major technology components over the next three years.  Most vendors enhance security 
measures in their software/hardware and SPE needs to implement the latest and greatest versions to reduce 
security risks.  Finally, vendors charge more for remaining on unsupported technologies, therefore SPE needs to 
upgrade when vendors identify changes/patches/upgrades. 

LOBs Involved Objectives 

• To ensure that the technology will remain current and supported 
by the vendor 

• To reduce risk of security issues by deploying the latest 
software/hardware upgrades 

Projects 

• Windows 8 Migration 
• Internet Explorer 10 Migration  
• Oracle 12 Migration 
• Next Major upgrade 
• Next Major upgrade 
• Next Major Upgrade 

Estimated Costs Benefits 

• EIS 
• Motion Pictures 
• Home Entertainment 
• Television 

• Production and Studio 
• Corporate 
• SAP 
• ADM 
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• Enables app consolidation, eliminates redundancy, reduces cost 
• Enables broader adoption of enterprise apps 
• Drives alignment across DCIOs and between the DCIOs and RCIOs, 

pertaining to application and resource investments 

Business Strategies Enabled IT Strategies Enabled 

• Manage shift in consumption of HE by driving incremental 
transactions and higher margin models. 

• Focus on franchises to drive profitability of Motion Pictures. 
• Invest capital to expand the high margin Television Networks 

business. 
• Become the leading independent producer of television content 

• Organizational Capabilities 
• Risk Mitigation 
• Customer Service 
• Enable the Business Strategy   
 

 
 

• $250k consulting   
• 1 PT OCIO Sr. resource to lead and drive process definition 
• 1 PT PMO Sr. resource to own the process going forward 
• 4 reps (1 each, DCIO/BRM/ADM/EIS) to help develop process  

 
Estimated Timing 

• Process Development, first draft, 2 months, Socialization, refine, 
produce final draft, 1 month, total 3 months 

• Process Execution for FY15, 3 months    
      
 
 
 

Develop IT 
Planning  
Process  

Develop the annual enterprise-wide planning process, including Strategic, Operating, 
and Financial plans.  

LOBs Involved Objectives 

• MP 
• TV 
• HE 
• Corp 
• Corp/SAP 

 

• OCIO / PMO 
• ADM 
• EIS 
• IT Funding 

 

• Bring the IT Leadership team together to exchange  information, 
understand the  business drivers and technology issues, develop 
the IT Strategy  and provide input to investment decisions.  

• Develop IT Operating Plan and Financial plan aligned with 
Strategic Plan  

 
 

Projects 

• Develop process model/swim-lane visio, RACI excel, Decision 
Rights scenarios, ppt templates for communication, new 
prioritization model, communication plan for the three plans 

   
 
 
 

Estimated Costs 

Benefits 
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• Creates accountability for developing a new enterprise reference 
architecture strategic information enabling the ITSP 

• Assigns accountability for developing and driving a roadmap for 
consolidating redundant LOB applications, aligned with the ITSP 
 

Business Strategies Enabled IT Strategies Enabled 

• Invest capital to expand the high margin Television Networks 
business 

• Continue cost reduction efforts 
• Manage the business to maximize cash 

• Organizational Capabilities 
• Enable the Business Strategy 
 

 
 

• Internal time to develop, socialize and implement approach. 
Includes charter, role descriptions including responsibilities, 
accountabilities, and deliverables  

• If competencies or bandwidth are not available, estimated $250k  to 
build plan, processes, and tools  

Estimated Timing 

• Planning, 1 month 
• Develop first draft, 3 months 
• Socialize, 4 months 
• Implement, 2 months    

     
 
 
 

Define Enterprise 
Architect Role 

Implement capability which will define the structure and operation of the enterprise IT asset, 
including business architecture, application architecture,  information architecture, and technology 
architecture.  

LOBs Involved Objectives 

• MP 
• TV 
• HE 
• Corp 
• Corp/SAP 
 

• OCIO / PMO 
• ADM 
• EIS 
• IT Funding 
 
 

• Create a new role with responsibility for the delivery of strategic, 
relevant and accurate enterprise information to the business 

• Assign accountability to optimize the identification, planning, selection 
and design of enterprise-focused, strategic IT solutions 

• Assign accountability for enterprise assets, including master data, data 
dictionary, and data flows across lines of business  

 
 
 

Projects 

Planning: Develop Job Description, KPIs and incentives, Comm Plan 
Develop: Create RACI, create Decision Rights scenarios, update 
processes 
Socialize: Socialize and refine, communicate role across IT and business  
Implement: identify in-flight initiatives for EA review, create 
business/IT executive committee to make decisions on escalated issues   
 
 
 

Estimated Costs 

Benefits 

167 

O R G A N I Z A T I O N  

Privileged and Confidential 



• Improved IT effectiveness and teaming through clarified processes 
and decision rights 

• Faster and better IT service delivery  
 

Business Strategies Enabled IT Strategies Enabled 

• Continue cost reduction efforts 
• Manage the business to maximize cash 
 

• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 
• Customer Service 
 

• Overall $500K includes costs to rationalize roles across 
organization and build a change plan to implement, costs to 
develop SDLC or Agile-based training to be delivered to business 
BRMs and Analysts, ADM and IT Funding, costs to implement SDLC 
reviews, enforces accountability and compliance, costs to build 
Service Catalog 

Estimated Timing 

• Planning, 1 month 
• Develop first draft, 3 months 
• Socialize, 1 month 
• Implement, 3 months    

     
 
 

Optimize IT 
Operating Model 

Improve IT operating model and quality of service delivery by eliminating role ambiguity and 
clarifying SDLC scenario-based decision rights for the key interactions between DCIO, RCIO, BRM, 
ADM and EIS roles.    
 

LOBs Involved Objectives 

• MP 
• TV 
• HE 
• Corp 
• Corp / SAP 

• Prod/Studio 
• ADM 
• OCIO / PMO 
• EIS 
• IT Funding 

Projects 

• Assess – further understand real issues between RCIO, DCIO, and ADM 
organizations and SDLC compliance.  

• Design and Refine: Determine optimum organization structure. Refine 
existing (or develop new) RACI model and Decision Rights, review 
existing Job/Role Descriptions, KPIs and incentives, aligned with the 
target model, align the target model to the new operating model 

•  Socialize and Implement: Conduct feedback sessions to fine-tune the 
model. Communicate and train impacted Stakeholders and IT 
organization how to operate on new model 
 
 

Estimated Costs Benefits 

• Improve customer satisfaction through faster IT service delivery 
• Improve IT effectiveness by clarifying roles, responsibilities and Decision 

Rights applicable to real-life scenarios 
• Reduce uncertainty and bureaucracy between US and regional IT, 

improve alignment between groups 
• Develop a IT Service Catalog to  set expectations with LOBs  

 
 
 

 
 

168 

O R G A N I Z A T I O N  

Privileged and Confidential 



• Improved Customer Satisfaction through increased rigor for On-
Time, On-Budget, On-Scope performance 

• Ability to measure TCO through consistent SDLC across all IT cap-
ex spend  
 

Business Strategies Enabled IT Strategies Enabled 

• Continue cost reduction efforts 
• Manage the business to maximize cash 

• Organizational Capabilities 
• Risk Mitigation 
• Operational Excellence 
• Enable the Business Strategy while Maximizing ROI    
 

 
 

• Internal time to develop approach and implement changes 
• Consulting cost to dev. new templates for methodology, est $300K 
• Costs to configure new features in PPMC, ServiceNow,  est $100K 
• Cost to develop new dashboard capability, est $250K 

 

Estimated Timing 

• Planning, 1 month 
• Enable TCO, 9 months 
• Methodology Enhancements, 6 months 
• Tool Enhancements, 6 months 
• IT PM and IT RM Roles, 2 months 
• IT Dashboard, 6 months    

     
 
 

Strengthen PMO 
Capability 

LOBs Involved 

Objectives 

• MP 
• TV 
• HE 
• Corp 
• Corp/SAP 

• OCIO / PMO 
• ADM 
• EIS 
• IT Funding 

Projects 

Estimated Costs Benefits 

Improve Project delivery, on time and on budget by building Project Management 
discipline. 

• Add Project Analyst FTE headcount to PMO, allows PMO to extend governance 
across Pools (LOB-funded/LOB-managed) 

• Enhance solution quality through consistent and accountable application of SDLC 
or Agile-based methodology 

• Implement Asset Management  in PPMC to enable TCO, integrate PPMC with 
ServiceNow 

• Extend Niloo’s pilot for Resource Management 
• Create new Release/Dependency responsibility in PMO 
• Enhance IT Dashboard capability 

• Enable TCO: extend Greenlight process across all projects 
• Methodology Enhancements: Develop templates, train PMs 
• Tool Enhancements: Implement new capabilities, PPMC, ServiceNow 
• Create IT Project Manager and Release Manager roles: Develop 

Job/Role Descriptions, RACI and Decision Rights, implement new role 
• Enhance IT Dashboard: Enhance reporting to provide increased 

visibility for business and IT 
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Business Strategies Enabled IT Strategies Enabled 

• Incremental transactions and higher margin models for HE 
• Franchise to increase MPG profitability 
• Cost Reduction 
• Manage business to maximize cash 

• Organizational Capabilities 
• Risk Mitigation 
• Operational Excellence 
• Delivery Excellence 

• $250K 
• Function Setup: 2-3 persons for 2 months 
• Detailed activities development: 2-3 persons for 2-4 months 

• Faster execution of projects and enhancements 
• Increase reliability and accuracy of information  
• Elimination of data silos 

 

Estimated Timing 

• Overall: 4-6 months 
• Data Governance function setup and organization plan including 

stakeholder buyoffs and communication plan (2 months) 
• Detailed activities, policies and procedures (2-4 months) 

 
 

Establish Data 
Governance 

Function 

Establish Data Governance as a function with a charter including roles and responsibilities. Identify 
the data stewards for each area and set up the processes and activities for data ownership and 
governance. 

LOBs Involved Objectives 

• Establish clear ownership of data to use common language across 
the organization 

• Improve quality of data across the enterprise and eliminate data 
redundancies 

Projects 

• Establish Data Governance as a function including developing the 
charter, roles and responsibilities 

• Identify resources (data stewards) to support the function by LOB 
• Identify detailed operational processes and activities to be 

performed at the project level including policies and procedures 
 

Estimated Costs Benefits 

• Motion Pictures 
• Home Entertainment 
• Television 
• Production and Studio 

• Corporate 
• SAP 
• ADM 
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Audience 

In
te

rn
al

 t
o 

IT
 

DCIO/RCIO 

• Senior Staff meetings 
• Individual meetings with 

Steve 

• Executive Summary 
• Individual DCIO/RCIO sections 
• Key Messages (IT): 

 
 

 

• Key messages (IT) • Key messages (IT) 

IT leadership 

• All ELT meetings 
• ELT newsletter 

   

IT at large 

• Town hall meetings 
• Department all-hands 

meetings 
 

   

Ex
te

rn
al

 t
o 

IT
 

LOB Execs 

• DCIO  face-to-face follow-up 
meetings with LOB Execs 

• ELT Newsletter 

• Key messages (business) 
 
 
 
 
 

 

• Key messages (business) 
• Discussion of capability 

development progress 
 

• Key messages (business) 
• Discussion of capability 

development progress 

LOB leaders at 
large 

• Strategic plan 
 

 • Key messages (business) 
• Celebration of recent wins 

wins (TBD) 

• Key messages (business) 
• Celebration of recent wins 

(TBD) 

 
Current focus on initial 

communication 

  

Initial content Medium horizon 
content  Long horizon content  Primary communication 

tools 

o 4 Year Plan (including current 
year) 

o IT Org being managed cost 
effectively and efficiently 

o IT org has good business 
alignment; makes cross-enterprise 
integration challenging 

o Silo walls slowly eroding; due to 
content anytime, anywhere 

o Dramatic effects on HE 
o Although SPE’s org structure 

hasn’t changed, doesn’t mean IT 
org and underlying systems can’t 
change 

o Discussion of key org initiatives 
 

o Update on 4 years plan 
o Continued focus on 

enterprise wide 
initiatives 

o Organizational 
capabilities and progress 
to date including impacts 
on the business 

o IT Initiatives update; 
which is funded, which 
isn’t, feedback from the 
business 

o Focused update on BI and 
MDM 

o Updated on Digital 
Convergence 
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o IT Org being managed cost 
effectively and efficiently 

o IT org has good business 
alignment; makes cross-enterprise 
integration challenging 

o Silo walls slowly eroding; due to 
content anytime, anywhere 

o Although SPE’s org structure 
hasn’t changed, doesn’t mean IT 
org and underlying systems can’t 
change 

o Present 4 year roadmap for the 
LOB and funding requests 

o Focus on BI and mobility 
initiatives 

o Solicit sponsorship 

o Update on 4 years plan 
o Continued focus on 

enterprise wide 
initiatives 

o Organizational 
capabilities and progress 
to date including impacts 
on the business 

o IT Initiatives update; 
which is funded, which 
isn’t, feedback from the 
business 

o Focused update on BI and 
MDM 

o Updated on Digital 
Convergence 

o Present 4 year roadmap 
progress for the LOB and 
funding requests 

o Focus on BI and mobility 
initiatives 

o Solicit continued sponsorship 
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July Aug 

3 
 
 
 

7 
 
 
 

Audience 
1                        
 
 
 

5 
 
 
 

2 
 
 
 

Internal to 
IT 

DCIO / RCIO 

IT leadership 

IT at large 

External 
to IT 

LOB Execs 

LOB leaders at 
large 

IT ELT follow-up 
with a tailored 
message to their 
organization 

IT ELT meets with LOB business leaders in face-to-face 
meetings 

Strategic document sent as 
pre-read 

Strategic document sent as 
pre-read for direct reports, 
manager/director meetings 

IT ELT to field questions from their 
organizations in Q&A sessions following 
meetings with direct reports, Mgr/directors 

IT Director / Manager meetings IT ELT Meetings 

ELT round-up 

LOB face-to-face meetings  

Strat. plan document 

C O M M U N I C A T I O N  
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Business Processes 
 
• Strategic Business Plan 
• Annual Operating Plan 
• Annual Financial Plan 
• Quarterly Business Reviews 
• Capability requirements 

 

People  Processes 
 
• Human Resource Plan  
• Performance mgmt  

•Job Descriptions  
•Goals  
•Performance Reviews 
•Development Plans 
  

The Operating Model is made up of two components: 

Planning Org Design 
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IT Strategic Plan 
(ITSP)  

Annual Operating Plan 

Translate business and IT commitments into 
annual actions and targets 
 
 Targets are cascaded down a level to drive 

effective 1-year planning but remain top-
down, not bottom-up targets 

 
 Annual Operating Plan (AOP) includes 

targets and milestones by quarter to 
provide basis for Quarterly Reviews and 
development of Human Resource Plans and 
Performance Objectives  
 

Financial Plan 

Build the detailed financial roll-ups  
achieve the business commitments 

 Detailed roll-up from budget level and 
reconciled against top down Annual 
Operating Plan level to create financial 
forecast 

 Financial plan must be in line with 
overall commitments in order to 
ensure achieving plan 

 Financial plan drives detailed budgets 

 Specific 1-year  tactics 
 Quarterly targets 

Develop a 3 year strategic plan  which 
will enable the business strategies 
effectively and efficiently 
 
 Assessment of IT plans, technology,  

processes, capabilities   

 Target end state architectures, 
including business, application, 
technology 

 Business and IT strategies cascaded to 
initiatives with key milestones  

 “Stacking of hands” on commitments 
for next 3 years 

 Initial roadmap with cost targets    

Planning Org Design 
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Business 
Strategy 

 
Business Strategic 

and Plans 

ITSP  

 
IT Strategic 

Plan 

HRP 

Human 
Resources 

Plan 

Fundamental 
Principles 

Roadmap for Growth Strategic People 
Priorities 

PMDP 
 

Performance 
Management & 
Development 

Plan 

AOP 
 

Annual 
Operating 

Plan  
 
  Annual Business and 

Talent Focus 

Leadership Principles / Monthly Operating Review  /   Monitor & React  /   Coaching 

AFP  

Annual 
Financial 

Plan  

S  t  r  a  t  e  g  i  c     P  l  a  n  n  i  n  g 

A  n  n  u  a  l     P  l  a  n  n  i  n  g 

G  o  -  T  o  -  M  a  r  k  e  t    P  r  o  c  e  s  s e  s 
Generation and profitable fulfillment of demand for our products 

Planning Org Design 
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Supply Side: 
 

• Increased availability of Infrastructure and 
applications as virtualized, configurable and 
scalable service in the cloud 
 

• Shift towards device-agnostic service delivery 
due to greater workforce mobility and 
convergence of virtualization and SaaS 
 

• Standardization of back office business 
processes that can be outsourced/externalized 
 

• Erosion of process automation as a competitive 
advantage 
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Current State The Future of Corporate IT 

Value Drivers Business Process First  - Business process design 
is used to drive competitive advantage 

Information Over Process – Competitive advantage will 
shift toward customer experience, data analytics and 
knowledge worker enablement 

Delivery 
Structure 

IT as a Service Provider – IT function is 
increasingly centralized as a standalone shared 
service 

IT Embedded in Business Services – Applications and 
infrastructure will be embedded in business services and 
delivered by a business shared services organization. 
Cross functional solutions will be the norm 

Sourcing Model Right-Sourced – External provision with 
significant internal resources 

Externalized Service Delivery – Delivery will 
predominantly be externalized, internal resources become 
brokers instead of providers 

Business Role Pressure for Central Control  Greater Business Partner Responsibility 

IT Function Role Fully Functional IT Function – Direct control of 
all IT related resources 

Diminished Standalone IT Role – IT roles will embed in 
business services, evolve into business roles, or be 
externalized 

Planning Org Design 
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Source: EXP Premier , July 2008, effective IT organizations: Design Matters 
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Perceived 
weakness in 

implementation 
of Strategy 

34% 

Enhanced 
Operational 

Agility 
10% 

Enhanced 
Strategic 

Planning and 
Coordination 

Processes 
18% 

Developed 
Internal 

Communications 
Programs 

26% 

No Answer 
12% 

Organizations' responses to improving the execution of strategy 
across business functions* 

Factors enabling improving execution of strategy 
across business functions, as reported by 
organizations surveyed* 

Ranked by frequency of mention 

Rank* Enabling factor 

1 Regular communication on vision, goals and strategy 

2 Strategy planning process involving all business functions 

3 Alignment of business unit actions with performance drivers 

4 Delegation of decision-making to the operational level 

5 Regular training for employees on strategy 

6 Monitoring of business environment trends 

7 Enhanced planning, budgeting and forecasting 

8 Definition of responsibilities throughout management team 

In order for SPE to turn this IT Strategy Plan into a success it will need to understand its unique implementation 
risks as well as the enabling factors to mitigate them 

* 2012 EY Risk Management Report 194 
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• Risk related to Organization/Culture     
SPE’s enviable entrepreneurial culture, reflected in IT, has inadvertently 
created negative incentives at times for organizations within it to work 
cooperatively towards a common goal 

 
• Risk related to Business Ownership/Sponsorship   

This strategic plan was developed through interviews with the IT 
organization only and has not received direct input or been socialized with 
the business.   

 
• Risk related to Implementation/Execution    

This strategy has been developed at a conceptual level.  Tactical and 
operational planning and continued prioritization is needed to validate 
estimates and timing and to make the plan fully actionable   

 
• Risk related to Communication/Measurement   

Strategic plans have a high risk of being “shelved” and forgotten if not 
periodically updated, re-communicated to the organization and 
measurement and rewards tied to progress on key initiatives 
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