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May 1, 1952

MEMORANDUE TO3: The Secretary of Stale
®he Secretary of Defense
+Mrector, Central Intelligence Ageney

Subject: Organization of the Psycholegical Strategy Board

In accordance with my conversation this morning
with Allan Dulles, I am attaching copies eof draft
material relating to a propesed report by the Bureau
of the Budget to the President dealing with the
erganization of the Psycholegical Strategy Board,

T+ is my understanding that the members of the Board
sre meeting at lunch teday and might have an
opportunity to go ever the draft material, We

are particularly interested in having the views

of the members of the Board on the propessd
mamorandum from the President and, of course,

would welcome any major suggestions with respect

te the draft repert ltself,

e will be in touch with you to discuss any
particular recommendations incorporated in the
report if that would be helpful.

. 25X1

Attachment

NSC review(s) completed. TQP SECRET
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MEMORAMDUN FOR THY PRESIDSNT |
Bubject: Organization and Operation of the Psychological Strategy Board

In accordance with our recent conversation and at your request there
is sttached a summary report om the organisation and operation of the
Payohological Strategy Board since its establishment by you approximately
one year ago.

Wrile the preparstlion of this report was lnlitlated prior to the recent
report to you on the same subject by Mr. Cordon Cray, i‘o taites inia account
specific recommendations made by him on the organization and procedures of
the Board, The report itself has been discussed informally with members of

the Board and we have reflected thelr vlews in it where conaldered appropriate.

i Wo have also consulted with lr. Cldney Souers in the preparation of the

report, : L ‘
There 1s also attached a proposed memorandum which, 1f you spprove,
would dlrect the foard to meke certaln modifications in existing procedures

and organization., These changes have the ooncarrence of the Eonrd. The

- s s T

Pudget Bureau's report in general aupporta the chrective which you issued

1ast year and the modifications are designed to strengthen it as an instrument

for lch‘leﬁng more effective pluming through the organized utilization of

%h! resourges ot the three puﬁidp&ting agenclas, rather than as an
!.thnt of independmt staﬁ.‘ wrk ‘and ndvice to the Prssident,

-

AStachnent
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70; Sesrstary of State
Searetery of Defense
Diregtor, Central Intelligence
A% my direction the Pirector of the Fureau of the Budgst has underiasksn
& study to determine whetber the directive of April L, 1951 which esteblished
the Psychologlcal Strategy Board and defines its consept, organization and
relationships should now be amended in the light of the inltisl experlences of
the Board, In addition to having the results of that study, I have also had

the benefit of other thou'ghti‘nl corment and sugpestion, ]

W 1w s —L_-_M._.L.-a;:_.. T e B P P

) 4 wﬂeularly do not 'boneve that atops toa:rd 2 grﬂtter indepﬁndemt

d.'bhu' of the Botrd or !.tl m.rnetor should be takan at this time.

- L g w—— '..---”._. —~

progress md are hereby authorized and dirécf&ed.
1, | The Doard's responsibili ties for forward strateglc planning |
/ toward a national psychological effort should be siressed. /
t The ’ienrd should not accept responsidilitiss for current
f planning at the expense of that fundamental rele, The Doard -
g should emcoursge the sirengthening of other mechanisms and '
i procsdares for coordination at the departmentsl level which
will pernit a progressive reduction of its own coordinsting
\ astivities, | o
2, A practlce of rotation among the members of t.he Foard of the
.position of chalrman wuld most sultably signlfy the intent
of the directive of April L, 1951. An important ob;eeﬁfe of that
direstive was to relieve the members of the Board by utilisation
of the nluctgr in organizing its businaia including the expaditing
of reaching declslons and the Board may, if it so chooses, utilise
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I balieve that it would be helpful to me if the Roard could suggest
ossasions when I!.nd.ght become more directly informed of its voz‘k. $hrough a

mesting with the Poard, the Direstor and the Fxecutive Secretary of the

Hational Security Coumcll.

I en transmitting the report of the Buresu of the Dudget for further

study and appropriate action of the Roard.,
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This report resulis from a study of the PSB approximately one year
after the issuance by the President of a Directive establishing it. The
study was directed solely toward an appraisal of the concept underlying
the framework in which the Board was created and did not undertake a
direct appraisal of the efficiency with which the Board or its staff has
set about its tasks. This report, therefore, is not a full and fair plec-
ture and should be taken as reflecting on no ones performance. It dis-
cusses, in very condensed form, only those aspects of lhe Board!s organ-
ization, procedures and relationships which have occasioned the more
significant differences of view or which appear to be most in need of
clarification, alteration, or other particular notice or attentlon at
this time. 1t reflects consideration of varying proposals for change
which have been advanced including those of the Board's first Director.

CONCLUSIONS
Three principal conclusions result:

1. A healthy start has been made.

2. The basic framework provided for in the Directive of
Ap : By '8 situation, RO
TS

- ) 3 1 3 ng &
Directive thouzh a few minor amendments suggest themselves,
should it be determined advisable to amend the Iirsctive at
o later time,

3. In a number of respects, clarification, alteration, or
Fﬁc&lar "attentlon or notice to the bBoard!s role, Organ-

ZALl0N, OF TelLaLilonships ia desirable., 1hese, however, can
Be taken, with the approval and direction of the President,
within the framework of the existing directive.

DISCUSSION >

It should be remembered that while the DMrective establishing the
Board was issued a year ago, it was several months before a Director was
on hand. The hesitations and dfficulties of the subsequent few months
were no greater than those experienced by any new undertaking, especially
one so complex and sc intimately emmeshed with responsibilities already
assigned to other major departments and agencies, Further the Board came
into being only after a long perioc of consideration which was character-
ized by wide difference of views respecting its role, mission, structure,
etc. VWhile those differences persist, though less vigorously advocated
than before, the Board has been able to accomplish its principal organ-
izational tasks and to complete some needed plamning towards specific
psychological objectlves.

Approved For Release ?WGIQ?E&-ET%?EEW’.&VO:E%MH&N
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ROLi AND MISSIOR

puring its consideration of proposals for a more vigorous psychological
effort, the R3C had been presented with an organiszational issue which in
fact reflectec wide diverzency of view in concept and policy. It is natural
that these disparate views would reappear as the PSB, with borrowed staff,
undertook to get underway.

An examination of the effectiveness of PSH as a mechanism to achieve
the President's stated objectives for a more effective national psychological
effort and a consideration of proposals for change must be viewed in Lerms
of those differing concepts. It is helpful to condense the presentation of
the differin; views which have been and, to a degree, are still held by
very briefly summarizing the extremes since it is in their extremes that they
have tended to influence most zreatly the developments which have occurred,

The extreae of one view would picture the Board as the headquarters
for the cold war, JIn this view the Board's concern would embrace any or
all of the major policies, programs or activities of the Jovernament. With
a thus broad concern the Board would have a matching broad responsibility
and authority. It woulc ensure that psychologlcal considerations were
brought to bear in the shaping of all, except purely comestic, national
policies and prograas and when in its view, the psychological consliderations
shoulc be the determining ones, would exercise an independence in presenting
its view in the top councils of the Covernment., This concept would require
extensive organization, a large group of independent personnel, an indepen-
dence for its Iirector and a patbern of relationships with the President
and the ¥ational Security Council independent of those which its member
departments could mrovide,

A{ the other exireme was the view that what was intended was aerely
an expansion or intensification of psycholo;zical operations then being
carried on, It saw the Board as belng concerned only with prograas speci-
fically identified as psycholozical operations, such as propazanda and the
like, and the Board's concern therefore as the support or implementation
through such psychological operations of national objectives, policies
and prograns developed through other mechanisms without the participation
or contribution of the Board. Organizaticnally, therefore, the Board
would provide primarily for an elevation of mechanisms already existing
to coordinate operations, its staff would be wholly borrowed from oper-
ators engaged in the conduct or planninz of psychological prograss. The
Board would provide a forum for the exchange of ideas and information, a
commlittee type structure for the coordination of psychological plans. Its
Director would serve as a secretary and staff officer of the BHoard ltself
and neither he nor the Board would have any pattern of relationships ex-
cept that provided through its member departments.

Discussion of these differing views consumed a considerable part of
the time of the Board and its staff in its first few months. It was not
until the Board approached its initial job in terms of problems rather
than concept that it was able to come to sufficient agreement to begin
its task, Such agreement was easiest in terms of specific and immediate
problems which were already in a status of interdepartuwental discussion
and negotiation,

Approved For Release 2005/06/09 : CIA-RDP80R01731R003300180062-3
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The Director was consclous of the need to 1ift the Board's activi-
tles to a stratezic plane in point of level and to the longer range pro-
blems in point of time. He cautioned against the acceptance of problems
of a purely inter-departmental or current nature to a degree which would
adversely affect the Board's capacility to develop its more long-range,
strateglc program. His inltdal 1ist of problems included a plan for
strategic plaming not previously initiated. In practice, however, a
sufficiently large agenda of curremtly unsolved problems to consume the
efforts of the PSB planning staff and facilities was available from the
interdepartmental mechanisms then existing, from the NSC and, in a few
cases, from the suggestion of certain officials., The long-range projects
included in the Directort!s first list of problems have therefore not been
pursued with vigor nor supported by the best available PSB or departmental
staff,

The resultani tendency ito restrict the Board's concern to current
problems has affected its progran in two other areas as well (1) evaluation
and {2) coordination.

It has organized only a limited program in the field of evaluation.
while it has been able to complete some specific projects such as the
sppraisal of the ilmpact of the disarmsment proposals it has not yet
developed plans, techniques, nor staff for full-scale evaluztion of the
national effort. Yet it is precisely this activity which will fertilise
and support a prograa of forward strategic planning,

Many of the Board's activitles in the field of coordination are
either of a purely adminisirative nature or in the area of operational
coordinaticn which the Directive clearly leaves with the departaents. The
responsibilities of the member departments for the plarning, conduct and
coordination of actusl operations is noi diminished by the President's
directive., The Board should resist the tendency which its existence
furthers of utilizing it for the coordination of matters the responsibility
for which should rest with the departments. tach of the departments in-
volved were directed to strengthen the existing arrangements within their
depariments for those purposes and the Secretary of State was authorized
to effect such changes in the interdepartusental coordinating mechanisms
established under NSC 59/1.

If the Board is to fulfill the objectives of the President's Directive
it will be necessary to shift its emphasis to provide for a zreater and
more adequate scheduling and support of longer-range planning and coor-
dination programs and a more selective approach to coordination., It is
in these directions, however, that the member agencies are most alert to
the possibllity of the Board usurping responsibilities except in the
single case of plamning for the extremely long-range anc tenuous prospect
of general hostilitics., The Board's role and responsibility for forward
strategic plaoning may thus need to be reaffirmed.

The Board thus will need the support of a clarification, or, more
properly, an iteration, of its role in forward strategic planning,
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It is recomaended that the Board's responsibil
for forwar strategzic pla 7 or spe cally

Identified éhologic operatlions and for the psycholo-
gleal ﬁeaé ol a natlonal eflort be realfirmed.

It 18 further recommended that the Hoard glve immediate
attention to the problem ofmha resources
available through 1ls aember azencles anc tarough a concomitant
agjustwent ol s fuli-time stall and 1is work priorities,
idequate stalling and support ol 1ts responsibllities Tor
orware stratefic planning and for the evaluatlion of The
$0tal natlonal psychological efiort,

It is also recommended that the Hoard encourage the

othe o nechanisms and procedures for Lhe Coor-

)L D olozical operations a e intercep ntal
devel and plan for a prosresslve recuction of 1ts own activity
In"this fielId, N

RELATIORSHIPS

The differing views of the Board's role and mission have played an
equally substantiadl part in the shaping of the Board's external relationships,
Recommendations have been made from time to time which would, if adopted,
move in the direction of greater independence, either for the Hoard or
its Dlrector, or both. Such a move wo.ld run counter tc the basic con-
cept of the President's directive, the need for which is not deamonstrated
by stady of the Board's experience., The Hoarc was eastabiished as a means
of achieving more effective planning, through an organized utilization
of the resources of the principal agencies rather than providing for an
independent source of staff work and advice to the Presicent.

FELATIONSHIP WITH THE PRESIDENT

The Iirector of the Board as well as the Under Secretaries of State
and Defense and the Lirector of Central Intelligence who comprise its
membershlp, are Presicential appointees. Their relationship with the
President either as individuals or in thelr capacities related to the P3B
is essentially a matter peculiarly personal to the President. Nevertheless,
the desirability has been advanced of affording the President an oppor-
tunity to inform himself directly of the views and work of the Board through
the assignment to the Lirector of responsibility for a rejularized periodie
perscnal reporting.

it is s sted that, should the President desire to
be inforaed ctly of $he Boarats work and views, he meet,
a8 the nee 388, W . as a whole, Director
. Pok f the N5C.

RELATIONSHII w“ITH NSC

The development of the actual relationship with NSC, as well as current
proposaly for. RHtRRl HNLESLanmbhnd . TeheRbrTUHe1 126RD03460180065k® mbaber
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agenciecs, has to be viewed in terms of the conflicting concepts of the
Board's role. These views reemerged strongly on the occasion when the
Board formally defined its relationship with the NSC with the resulti that
& very rigid pattern was the only one capable of formal agreement. PSB
participation in matters potentially or actually before the NiC, for
exanple, was to be entirely through the member depariments,

In actual practice anc through informal means a more advantageous
relationship has developed. There have been occasiors, both at the NSC

level, and more frequently at the Senior Staff level, in which participation

of the Director or staff of PSB has been of advantage, The heads of the
departments comprising the PSB may desire the attendance of the Director
to interpret the relationship of matters before the N3C to approved ob-
jectives and policies of the PSB. This type of participation may be ex-
pected to broaden as the Board progresses with its forwar¢ and strategic
planning. Simllarly the work of both the PSB and the Senior Staff will
be advantaged by free exchange of information and by the participation
of the PSB.

the NSC also has been an important source of activity of the Board
through

1. requesting P38 study and acdvice in connection with proposals
before the KSC.

2. the full participation of & PSB representative in the RsC
Senior Staff. :

The development of the NSC relationship has therefore been somewhat
of a compromise of the two extrese views of the Board's rcle and, through
informal means, has served to temper the rizidity of relatlionship which
the Board formally acopted.

The formalization of the relationships of the Toard, and especlally
its Director, with the NSC, would involve a careful balancing of a number
of important relationships. It should be an unusual situation in which
the DIirector would wish to make a presentation of the Board's views or to
speak for the Board prior to the formal approval by the Board ltsklf.
Such approval involves a consideration within the departments of the
special area of PSB's concern in relation to the broacer concerns of the
same departments in their NSC capacity. The obvious intent of having pro-
vided for a Board structure for PSB is to insure this correlation and,
if necessary, subordination, of psycholozical consicderations with broader
consicerations of high military or foreign policy and with operational
feasibility. iach member is on the Boarc for some aspect of that purpose.
To provide formally therefore for an independent representation in the
¥SC for the PSB would involve a departure froam the concept of PSE ex-
pressed in ths Presicent's Directive, the necessity for which is not yeti
demonstrated., The development of these relationships, therefor, should
continue as at present.
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¥he President's Directive, however, prescrilbes one reletdonship of
PSB to the NSC which has not been fully developed. The Directlive requires
the PEE to make reports to the NSC on its evaluation of the national
paychological effort and on the implementation by the departments and
sgencies concerned of the epproved policlies and programs of the Eoard.
An sdegquate program hes not yet been developed for carrylng this out.
The importence of such a progrem tc the role of the Eoarc heas slready
been discussed. it is equally important to the relstionship of HSC snd
PSB., Adequate reports of this type would afford the best methed for en-
suring the meshing of psychologicsl considerations with tre broadest
congiderations si top plamming levels. It would do so, further, without
violence to the carefully balanced reletionships of the member agencles
to the PEB mad toc the NEC,

it is recommended that the relstionships of the
Board or 1ts nreclor he NSO not be formelise

Bot renaln 86 8% precent. THe T08IG, LOWever, BLOULS
§§E£'2§§2£32§'§§;21g§ ® system of reporte Lo t.e oC

a8 required Ly the FPresident's Lirective.

Relationship with the JC3.

The President's Lirective provides ilat a representstive of the Joint
Chiefs of Staff sit with the Hoard in order that the Board msy relate its
planning to epproved plans for militery cperations. In actual practice
the relationships of the Bosrd and the JCS have developed so that the
Board obiains the Joint Chiefs of Steff's views on Doard proposals rather
than their advice on approved militery operations.

The collegiate nature of the JCS organimsiion regquires that their
views be obtained formally through the submission of specific proposals.
This procedure forestells negotiation and advice mnd representstives of
the JCS have generdlly been sble only to stete, uot negotiate, the JCS
visws. The Board hee been able to relieve this difficulty somewhat by
informal contect through the Joint Steff and on occasion through the
Chairmen of the Joint Chiefs of Staff.

These difficulties may have been a faclor in the proposal thet the
President desiynste the Chairmen of ihe Jdoint Vhiefs of Staff se the
representative referred to in the Presideni's Directive. The more impor-
tent aspect of that propusel, however,; concerns its reletdonsiip to
the concept of the Foard as en independent zroup.

A# in the case of the 1i3C, the relationships of the PSB to the JCS
Anvolve careful balancing of & number of other important relationships
includkng that of the Secretary and Deputy Secretary of Tefense with the
JC&, Some of the members of PSD would view tie formal designation of
the Chairmen of the JCS as & participant in PSL matiers as moving father
than is necessary or desirable towards sn independence for PS5B. There 1s
the further view thai the propossl would not necessarily solve the diffiw
cultier of securing expeditiously the advice of the JCb.

Approved For Release 2005/06/09 : CIA-RDP80R01731R003300180062-3
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1% is recomrended that actlon not be isken towards
directing that the Chelirmen o oint efp o £

DORY el nue o develop ..V6 rele ons:'ps with the J(8
28 E% precent.

The Bosrd, Chairmen and Iirector.

The Lirective esteblishing the PSR places the responsibilities aszsigned
in the Dogrd. I, however, provides for a Presidentially sppointed Iirecter,
provides thet he direct 2il ectlivities under the board, end gives him free-
dom to organize the steff and iis work, including =taff detailed as well as .
asgigned, The obvious intent iz to create & Director cszpable of proceeding
to eerry out respongibilities aseigned to the icerd ss a whole while at
the saane time retaining uvltimate control in the Board. The %oard as &
whole 88 well as in their individyal capacitles represent the mgjor
departments whose getivitier the PSR will most vitally affect snd sre thus
in a position to iusure that peychologlical considerations of proposed
policy and progrem are related {o the brosder considerations of forelgn
and military policy end program on the one hend snd [irm intelligence esti-
mates and operating feeslbility on the other. Each member of the Loerd
may be viewed as present prirarily for one of these purposes.

1% is netursl that during the esrly stages of the Foerdis existence
it might wigh to exercise 2 closer review and approval over detalls parti-
cularly of structure procedures =nd work priorities than would be either
conslstent with the broader intent of the Board's own role or necessary
or desirable after the lirecior and 'ie staff have sheped & more continuing
program, Sufficlent prozress hes been nade to indiceite the wisdom of
sffecting several edjustmente in ih.e concepts and procedurss of the BHogrd,
swhich through @ procecs of evolution would plece greater freedom of action
and grester responsibility for the direction of the Foard's sctivities
while reteining vltimete control over the vitsal substentive cecisionsg.

It 1s recomwended thet the Bosrd begin s progressgive
delegstion 1o the lrector tc direct the SQEEYE?XBﬁ vl the
Doard and 1o sct and speak for WL.e Loerd On MaLLers wiich

& Uoard nhag Epproved. <ich del ega on should include @
YEELer quIiza%fon of tLe Arec

rin ten er prescribed
e rregident's .irective tf’ ziny the buginess o
- _including exped: ting ihe reaching}c? declsions,.

The Fresident's Lireclive provides that ile loard select a Chairman
but prescrilbes not duties, The practice of the Ecard initially to handle
formally many matters for which it can now begin to rely upon the Uirector
has given the position of Chalrman & significence bteyond that imtended
by the Directive with & consequent diminution of the role of the Director.
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This has lead to the sugresiion that the President now designate the ¥
Divector as Cheirmsn., [lad this been recormmended at the time the Directive
was issued and had the role of Chairman as essentially a Presiding Officer
been more &lrectly defined, a perhaps clearer relstionship as among the
Board, Chairmen and Director might have evolved. The significance which
the rele of Chairman has acquired, however, would lend a significance to
the designation of the Director as Chairmen in relation to the concept
of the Board's role., Further amendment of the Directive le not necessary.
An alternative which would clerify the relationship snd minimlze eny
future potential difficulty is thet suggestec sbove, namely a progressive
withdrawe)l from opersting deteil sccompanied by a greater reliance on the
Director to organize the staff and activitiee under the PFoard and the work
of the Boerd itself. As evidence of the thus reduced significence of the
position of Chairman, the Boasrd should adopt » prectice of rotating the
Cheirmen. -

1t ies recommended that the Bosrd adopt the practice of
rotating vhe aasiggganf To e ggsition and fha% 1t press

. & program io implemen 1@ pregeding recormendation rela
T0 8 progrecmively presler reliance on Lne Lirector Tor the

EmooLh Tunciioning of the Board 1tgell.

Board embership.

The Board has c.nsidered on a number of occasions the question of
its membership with the conclusion thset no sdditionsl members are needed
or desirables On one occaslion the Board expressed the view that the
President's Directive did not intend sny additionsl permanent members.

This point of view of the Board hes not prevented it from including
in its formal meetings & wide selectlon of officials of other agencies.
Parther at stef? levels, the Board has mede extensive use of esslstsnce
from an even broader group.

The range of the Board's concern covers on occaslon more agencles
than are now ~embers. The list of those which would have some interest
4n or contribution to make to specific matiers tefore the Loard would in-
elude » large number of saditional egencles. If the prineipal purpose of
the Board itself, however, is viewed as providing for the correlation
ef peychological consideratlons with other conslderations of the broadest
and moet importent cherscter the list narrows.

The importance of the Mutual Security Program to the netional pey-
chological effort and the important resources thst the Mutuwal Security
Agency cen provide have lead to the proposal that ihis program te repre-
sented on the Loard either through the Director of Mutual Security or his
deputy in the Mutusl Security Agency.

The placing of less emphssis by the board upon the use of the PSB
as & coordinating hody on day-to-day matters as recommended in this
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repbrt would sppear to reduce the need for enlarged permanent membership
though the pertieipation es at present of a number of sgencies from time
to time will continue to be desirable and necessary.

The sddition of the Director of Mutusl Securliy to permanent member-
ship would tend to meke it more difficult to prevent the aadition of other
agencies, One of the sirengths of the present arrangement reasonably co-
equal concern of each member of the Board and the fact thet collsctively
they provide the resources in staff necessary to the Board's work. ‘ihey
are, in sddition, the principel agencies regponsible for extensive psy-
chologicael operations.

The present relationsiipe betueen the PSB snd the NSC would beeome
more difficult in sdding to PSP member&nip. The DMC as & member of the
NSC will continue to pardicipate on the broad policy decistous in the
payehological field whieh are discussed at thet level.

Therse should continue to be closs working relationships with the DMS
end the Director of Mutual Security should be kept fully informed of the
Board's activities and participate informally at such times a8, in the
Boardts judgment, such participation is beneficiel at the strategic plan~
ning isvel,

The facilities of the Mutusl Security Agency are extensively used in
out specific operations and close liaslson and coordination with

the individusl apencies with respect to specific operations snd to opera-
tionsl plenning generally is necessary. There will be frequent occasions
when the participation of MSA staff on ihe panels of the Board will be
mutuslly adventageous. The fact thet this agency hes so completely de-
centralized its planning of psychological operations to the fleld | 25X1
has in the past made participation in the Waghington interdepartmental
eperational planning difficult. This defect can be ramedied by a more
substantisl contribution to operstional plasning in the interdepartmental
operations planning mechanisms. The formel representation of HSA on the
P5B, however, would tend to project PSB into operationsl planning at the

ge of the responsibilities which, by the Presidentts Directive,
remgin with the depariments.
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™ot Baoretary of State

Seeretary of Defence

Birector of Central Intelligence

It le the pin-poue of this :tifectim to suthorize and provide for the
sore effective planning, coordination and conduct, within the framework of
spproved national policies, of psychologleal operations,

There 18 hereby established a Psychological Strategy Soard responsible,
witiln the purposes and terms of this directive, for the formlation and
promdgation, as guldance to the departments and sgencles responsible for
psyehological o{:erations, of over-all national psychologleal objectives,
policies and ;:rbgrme, and for the coordination and walu#tion of the
national peychologleal effort.

¥he Board will report to the Nstional Security Council on ‘the Board's
sotivities and on its evaluamtion of the national psychologlcal operations,

including iaplméntaﬁ.an of approved cbje'c‘tivea, policies, and programa by
the departments and sgencles concerned, |

Fer the purposes of this Alrective, psychsloéical operations shall
fincluds all activities (other than overt types of sconomic warfare) snvisloned
wnder HSC 59/1 and NSC 10/2, the operational planndng and execution of whieh
shall remd.n, subject to trds dirsctive, as therein waigned.

The Board shall be composed of; |
#s The Undépsecretary of Stale, the Deputy Secretary of
| Defense, and the Director of Central Intelligenca; or,
in thelr absance, thelr appropriate designees /
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The Board shall be composed oft |

&, The Undersecretary of State, the Deputy Secretary of
Defense, and the Director of Central Intelligence, or,
in their absence, their appropriste designees;

be An sppropriate representative of the head of each such
other department or agency of the Covernment us may,
from time to time, be determined by the Board.

The Board shall designate one of 1ts members as Chairaman.

A representative of the Joint Chiefe of Steff shall eit with
the Board as its principal militsry adviser in order that the Board
may ensgure that its objectives, policies and programs shall be related
to approved plans for militery operations.

There is sstablished under the Doard a Pirector who shall be
desgignated by the Fresident and who shall recelive compensation of
$16,000 per year. The Director shall direct the activities under the
Board. In carrying out this responsibility, he shall

&, DBe responsible for having prepared the programs, policies,
reports, and recommendetions for the Board's considerstion,

b. Sit with the Board end be responsible to it for organising
its buginess snd for expediting the reaching of decinmions,

c. Promulgste the decisionz of the Board,

d. Ascertain the manner in which agreed upon objectives,
policies, and progreme of the Fosrd sre being implemented
and coordinated among the depariments and agencles concerned,

¢. Heport thereon and on his evalustion of the national

psychologicsl operationes to the Board together with his
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recomendations,

£, Perform such other duties necessary to carry out his

responsibilities as the Board may directi.

The Dirsctor, within the limits of funds and personnel nmade
avsilable by the Board for this purpose, shell organize and direct
a staff to assist in csrrying out his responsibilities. The Director
shall determine the orgsnisstian and qualifications of the staff, which
nay include individuals employed for thils purpose, including part-time
experts, and/or individuals detailed from the participating departments
and agencles for essignment to full-time duly or on an ad hoc task
force basis, Personnel detailed for assigmment to duty under the terms
of this directive shall be under the conirol of the Direector, aﬁbjeet
only to necessary personnel procedures within thelir respective depariments
and agencies.

The participating depariments and sgencles shall afford to the
Director and the staff such assistance and sccess to information as may
be speclfically requested by the Director in earrying out his assigned
duties.

The heads of the departmenis and agenciee concerned shall examine
inte the present arrangements within their depariments snd agencies for
the conduct, direction snd coordination of psychological operations
with & view toward readjusting or sirengthening them if necessary to
carry out the purposes of this directive; The Secretary of State is
authorized to effect such rTeadjustments in the orgenization established
under NSC S9/1 as he deeme necessary to accomplish the purposes of this

directive.
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i directive does not guthorisze the Board nor the Director

+o perform any #pgychologieal operation®.
In performing its functions, the bosrd shall utilize to the

aaximom extent the facilities and resources of the participating

depertments and egencies.
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