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PREFACE

3
]

Since this report represents the initial effort of

s

and training programs and facilities, it can act only ‘as a

. starting point for the total project..vThe findings and

conclusions contained in the report deal in theAmain with -

.in'térnal CIA ttaining matters. 'Howeverr, in those cases

where the DCI has eXpressed particular interest in improved

utilization of certain CIA training facilities, a review of

related Community programs and facilities was initiated.

Although several suggested alternatives regarding the use

of CIA training sites are included in the report, they must

gl

be treated as|'"First Look"'comments,Only since other options

Communlty.
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an. IRAC sponsored‘review of Intelligence Community education

will no doubt develop as the project progresses through the -
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V. ENEFITS

AN ’ .
' efits which.should result from

Anticipated ben

he accomplishment of the above stated objectifes are as

ollows:

. for the first time, principal

1. Bring together,
mmunlty training personnel for multilateral

1nte111gence co
tra1n1ng problems. -

study and resolution of common

ommunity action the degree’ of -

2. Identify via ¢
programs supportlng

duplication existent in jintelligence tralnlng
National-level requirements. |

3. Increase efficie
cility assets through shared use,

t’lng personnel/fa
reMcation and/or consolidation of such assets.

nt utilization of jntelligence

4. Identify future trends which will bear on

training requirements within the commun1ty.

y. REPORTS R - |

A. It was established that periodic progress reports

to the IRAC as the 1C Staff Team together with
1 completed their review of

n and/or training

would be made

Community Task Group personne
s dedicated to the educatlo

community resource
pt of each report, and

of similar disciplines. Upon recei
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the results and recommendatlons pres

de endent ﬁpon
‘IRAC would consider the fea51b111ty of sharlng, con- .

solidating, and/or relocating 1nte111gence programs and/or

facilities.

"1V. REVIEW
t was initiated on 7 August 1973 when

o various CIA training -

A. The projec

the IC Staff team commenced visits t

All Agency tra1n1ng sites were.

~offices and facilities.

subsequently visited and 1nterV1ews were conducted with key
training personnel. Requested data was expedltlously dellvered-
d without exception a11 Agency personnel

to team members an

nd most gracious. The

were candid, totally cooperatlve a

l.A segment of the progect was completed on 18 September 1973. -

VII. FINDINGS
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A. grade: G6S-11
Age: 42.6 years

B.

c. Educational Backgronnd: 3'yearsfcollege

D. Tenure as an InstructoTr: 6.2 years '
14 years

E. Years of CIA Service:

m found within OTR regarding

reasonably accu

scheduled to

8. A chronic proble

requirements js the need for

rate

training
forecasts SO that courses can be planned and
satisfy the consumer.' Trad1t1onally, component_training
ardlng their requirements.

been polled Teg!

data togetheT with OTR requlrem
casts. The Age
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ents have not always

ncy is currently

resulted in S
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y solve thls
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program which will furthe

prob However OTR 1is
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r enhance tralnln

They will work W1th components to establish

' forecastlng
T their careerlsts

roflles (i.e->

" training "'P
matched by th

t tralnlng o P
. B ‘yZ"

OTR

‘which can then be e computer agalns

ompleted to identify qulrements.

"gross re

already €
plans and y

P with component Training Officers,

then develo
tstandlng requ

can
irements. (Annex B)
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9. Another problem faced by OTR has been the

difficulty in obtaining specific guidance and doctrine for

V XaINNV

key elements of certain OTR courses,'principally Operations

courses of concern to the DD/O. Present doctrine taught - ' -

1n these courses, ‘has, in the main, evolved through'the years
as an amalgam of the concepts and expefience of the senior

officers conducting and managing the courses. Conscious

It XION3ddV -

doctrlnal decisions reached by the operatlng components have
generally been difficult to obtain because of time lag
between acqu151t10n of knowledge and exper1ence and its "v ‘ o S

: 4

compilation in authoritative studies and statements."The

i XIAN3ddVv
iliikatichi

cyi which began many years 'ago when knowledge and experience

) hin has proven difficult to alter. However, since

'0perat10ns courses are taught malnly by seaSoned'Operations'_,: L )
~officers on rotation to OTR instruction is con51dered to .
reflect accurately the current state of the operatlonal art. - B ; ; %
A number of courses have been created in d1rect response to o | !

~customer requirements, and in " such 1nstances “the obtalnlng of

doctrinal guidance poses few problems. (Annex B)

10. OTR env151ons a major challenge in overhaullng 651

and redesigning its currlculum to meet new training requirements

in light of new interests and emphasis developing w1th1n the

A
AXaNadv A A XION3ddY TR,

Intelligence Community. They've made significant strides
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~ in fleshing out their new Information Science Program and , - o % )
: ' S Em

~in designing a new management program for ''Branch Chlefs." : '

Their next major task concerns curriculufn changes which will ‘

be required to meet the full tra1n1ng needs of analysts, 1

particularly the needs stemmmg from advanced analytical >

0

technlques and other concerns in the economic and ecolog1ca1 é

25X1 _ , v o

~ fields. (Annex B) x
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C. FACILITIES

1. OTR is making a concerted effort to increase
internal efficiency via centralization of facilities while
adjusting to personnel reductions incurred during recent

years. Examples are the recent move of the Information

Sc1ence Program from the‘ and

the plan to move clerical training from the Ames building
to COC, thus releasing some 10,080 sq. ft. of space for

25X1other agency use. (Annex A)
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14. During a discussion of communlcatlons training,:

representat1ves stated that in-house schedu11ng of the

forementioned traffic analysis and cryptographlc courses

is in some cages critical. CIA perSonnel ‘who attend the

courses are often subject to periodic rotatlonal a551gnments

\

7

$5X1

- courses must be scheduled to c01nc1de

with their retationale

patterns. Also, should NSA be jn a position to accommodate

CIA course scheduling to meet agency requlrements, it would

have only a minimal effect in the overall Agency communications

training program since tho

'total training program offered at the communications school.

(Agencybstudent throughput for FY 73 in those courses where

of the total student

commonality exists numbered

- 18 -

Y] LR
: 4 TR
[ datebed
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training. Thus it is concluded that no apprec1ab1e sav1ngs : -
~in resources could be realized through the sharing of 3
Community communications training programs. . S
' 3
E. Due to the lack of common communications tralnlng o
o
w1th1n the Intelligence Community and the resultant x
impracticability of sharing in those few programs where
there is similar training, it would appear that Agency 1 T
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ANNEX A- -vFACI LITIES

" This Annex contains background, descriptive and

‘ent status data of Kgency training sites.
ties, classrooms ~

" Dimensional

cs regarding jndividual facili

statisti
re included in Appendix I.

and student capacities a

H

o®
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ANNEX B--ACADEMIC PROGRAMS AND COURSES

This Annex contains descriptives of various'edu-
cational and training offices and progfams within the
Agency: It additionally comments on internél problem
areas surfaced during the course of the survey. A
current listing of formal courses presently offered by the

.Agency is included in Appendix I. Statistical data
regarding the number of formal courses offered and course
runnings for fiscal years 71, 72 and 73 can be found in
Appendi¥ 1I. External training program data 15'conta1ned.
in Appendix III. - Component training is»addressed in this

Annex, however, statistical data on the subject can be

found in Appendix III of Annex C.
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‘ GENERAL

Course Offerings:

Course Runnings:
A breakdown by office is depic

OFFICE OFf TRAINING

S and the Communicatlons School %
| m
: Z
O
FY 71 FY 72 FY 73 :
228 233 252 |
764 901 1022
t
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C. Review training conducted by other agency
components and,

as requested, coordinate and support

training conducted overseas by other agency components.

D. Approve and arrange employee attendance at

authorized non-agency training facilities.

2.

_ During FY 72 and FY 73 OTR offered some 73 courses
25X1

of formal instruction locally

Due to personnel reductions, retirements, low

present course offerlngs number 49,

down 23 from last fiscal
® S

3. - OTR publishes a Catalog of Courses. Designed as

a "Profile of Courses" the document is offered- to all
Agency managers and supervisors as an instrument for plannlng

a4 systematic yet flexible training program for the develop-

ment of employees. Essentially the Profile consists of

five categories of training, namely; a Core Program General

Skills Training, Specials Skills including Component Training,

External Training and Forelgn Language Training. A Semi-

annual OTR Schedule of Courses addendum is published which
lists those courses to be offered durlng that particular

pPeriod together with class convening dates. OTR bulletins

.h deal with a wide myriad of training matters are also
disseminated.
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4. The organization of OTR is shown in Appendix IV. |
It is a new structure which was implemented on 15 August 1973
to streamllne the office along more functional lines. The
Language Learning Center is discussed in detail later in
this Annex. Intelligence Institute programs include such
courses as the Senior Seminar, Advanced Intelligence Semindr,
Mid-career and CIA: Today and Tomorrow. The latter course
was recently attended by the military member of the survey
~ team and he found it to be an excellent offering. Of
particular note in the Functional Tfaining Division is the
Information Science program. Three courses are presently
included in this program, namely, Application of Information
‘Science fo Intelligence Functions, Information Science for .
Management and Survey of Intelligence Information Systems.
The program announces course offerings throngh a handsome
brochure which is included as Appendix V. As mentioned in

Annex A, Information Sciences recently moved into COC

25X1 from

5. The Information Sciences Program was originally
established by the Defense Intelligence Agency in 1967 i
The school was designed as an interagency. pro;ect to train
communlty intelligence personnel in the use and appl1cat10n
of computers, information science, and systems analysis

- and operations research to the management of intelligence

- 3 - .
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activities. Due to budgetary cutbacks, DIA elected to
discontinué the school in February 1972{. CIA subsequently
assumed control of the project in May 1972 since the DCI
considered the program of considerable worth for the develop-

ment of intelligence community professionals and managers.

6. Since CIA assumed responsibility for the program
some 182 students from NSA, DIA, Army; Navy, Air Force,
Treasury and CIA have attended six regular courseé of
instruction while 372 students completed seven one—fo-two

week segments.

7. The OTR Language Learning Center has a fhree-fdld
mission, i.e., to brovide language training for Agency personnel;
to conduct proficiency testing for.the Agency's inventofy of
languagé skills; and té support the activities of the Agency's
Language Development Committee. The school presently offers
full-time, part-time, and before-and-after hours (BAHLT)
training in some 23 languages. Courses range in duration
from full-time 44 weeks to short part-time familiarization
programs. Although most courses teach the three skills of
reading, speaking, and understanding (aural compfehensionj
combined,the school also offers specialitraining in reading
and aural comprehension as separate skills.  Instruction is

offered primarily in the Chamber of Commerce building. Total
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8. Language laboratories located in COC and the |
Headquarters building are available for studeht use on a
24-hour basis. Both laboratories are well equipped and
include tapes in about 60 different languages. The school
also includes a library whiéh maintains a collection of
about 4000 language and linguistic books as well as a tape

lending service (cassettes and reel-to-reel). During FY 73

there were over 5,000 instances of students checking out

cassettes and reels for study purposes. The. school is

planning to convert to a total cassette operation.

25

10. During the past fiscal year language training
was given in 223 classes (92 full-time and 131 part-time)
in 22 languages. This cémpares with 212 classes (104 full-
time and 108 part-time) in 23 languages in FY 72. Eleven
BAHLT courses at the first and Second year levels were

offered in French, German, Spanish and Russian during FY 73.

 Two of the courses were offered exclusively for the Office

I of Technical Services (0TS). External language training

- 5 -
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was also afforded Agency employees during the past year both

locally and abroad.

External training is given when the
Language Learning Center lacks the capacity to train in a

specific language; when Students are in excess of the

Language Center's Capacity; where sensitive cover cases

are involved or when a Sponsoring office insists on external

.training. External language training facilities used by

Approved For Release 2003/02/27 : CIA-RDP86B00269R001400100001-4

11. The Agehcy Language Proficiency Testing Progranm

establishes the current language Competence of agency

.employees, giving management a record of language competence

to measure against job requirements. The school'routinely

tests in about 35 languages and can make use of external

testing facilities for other languages under special cir-

Cumstances. The total number of proficiency tests given

-in FY 73 w4

compared with for FY 72. This
intrease was thought to have been Caused by an effort to
clear untested claims and test the additional part-time

students at Headquarters. Revised.‘ieading tests were

Prepared in five languéges during the year. Additionally,

a8 comparative study was begun of FSI and CIA proficiency

testing systems to bring the two Systems into greater

‘reement in terms of both methods and standards.

) --6.. . 1-4
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12. The Language Center's staff continues to maintain

an active role in the Interagency Language Roundtable

(ILR) while pushing for greater coordination and cooperation
among language training schools withih the community. The
ILR is an informal governmental group consisting of repre-
sentatives ofbdepartments and agencies concerned with
training employees in the use of languages other than
English and with related research. Meetings are held

once a month and at different locations and’are chaired by

the host organization.

13;" External training‘is offered to Agency employees
.a wide variety of programs. The training is offered
when, in the judgmént of Agency officials, such training
is regarded ;; &aluable in terms of both general development
and specialized need and is not available within CIA.

Among the many full-and part-time opportﬁnities in this
category are the senior service schools; Federal Institutes,
management‘schools and programs, academic programs at

colleges and universities, and training activities con-

ducted by military, commercial and industrial facilities.

14. Thirty-three Agency personnel attended various
universities and colleges during 1972-1973 on a full-time

is. Course subjects included Political Science, Photo-

mmetry, Computer Science, Economig, etc. The average

grade level of personnel participating in the program was
GS-11. |
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15. Nineteen Agency personnel attended senior service

schools during each of the past three fiscal years. An

additional twenty=-six people completed executive development
management programs during the same‘time segments. These
programs were offered by various universities and colleges.
Miscellaneous long-term programs such as Foreign Service
Economic Studies, educational programs in'Systems.Analysis,
National Senior Intelligence Course, etc., accounted for

12 students in FY 73, 11 in FY 72, and 12 in FY 71. External
conferences and seminars at The Brookings_Institutioh and

the Civil Service Commission Executive Centers were attended

Q' 31 Agency people last fiscal year. The largest percentage
f

these attended the Executive Seminar Center Program

offered by the U.S. Civil Service Commission.

16. This fall, OTR initiated a new off-campus edueation
program in cooperation with the Northern Virginia Regional
Center of the University of Virginia. Some 17 courses were
ineluded in the initial offering ofdthe program. As of
2 October 1973, 242 Agency employees, representing all

Directorates, were participating in the program.

17. Overall some Agency employees received external

tra1n1ng ‘during FY 73. This number represented approximately

bercent of all Agency people rece1v1ng jnternal/external

- 8 -
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aining during the year. A summary of external training

I XIAN3ddV

for the past several years is contained in Appendix III.

18. In addition to the various OTR programs, component
training is offered within each of the Directorates. Both
on-the-job training and courses of instruction are given

to meet specialized requirements. In FY 73 [:::::}gency o | 25

>
)
m
@
>

|
|
/

personnel underwent component training in 178 courses of .

instruction. Both the number of courses offered and student

enrollment were down from the previousiyear due to personnel
reductions imposed during that period. Breakdown of component

training by Directorate for FY 71, FY 72 and FY 73 can be

Il XIAN3ddV

found in Appendix III of Annex C.

, ~19. During FY 73 CIA trained approximately 677 non- |
agency personnel in various agency training programs. Outside : ‘
recipients of such training included NSA, DIA, USAID, Dept. s -

of Commerce, FBI, Army, Navy, Air Force, U.S. Postal Service,

Al XION3ddV

Treasury, State and Secret Service. The majority of personnel

trained received OTR Information Science instruction. Other

A

ogxq types of training extended to outside personnel included

Defensive Driving, Communications, 3 25
4

A XiaNadlv

| A statistical breakdown of this trainihg

is contained in Appendix VI.

-9-
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tailoring training related questlonnalres an
ths to stations on a selective

d forwarding

1 XION3ddVY

them after a period of 9 mon

basis. Comments by the station and trainee are requested. ]

28. While discussing audio*viéual equipment and related

technlques used in tutorial training,[:::]personnel did

HaddV

5 ,f‘
. e ‘

comment on the lack of good training films.

it XION

29. OTR makes use of computer assist jn maintaining

training statistics. They presently receive the computerized

Agency Training Record (ATR) from 0JCS in several formats

every six months. OTR maintains most of the formats on

ternal use. A

1 XIAN3ddV

l Computer Output Microfilm (COM) for in

. terminal cluster js planned for installation (FY 75) in

coCc for the Management Assistance Program. With these

terminals on hand, OTR can more readily service requirements

from the components on training matters. All external,

OTR and component training is now in the computer, however,
many statistical reports must still be done manually because

the present system does not prOV1de for real-time entry of

l data. In fact, the information is often six months old |
. _ v

before it 1is recorded.

30. A chronic problem within OTR regarding training

ments is the need foTr reasonably accurate forecasts

require

so that courses can be planned and scheduled to satisfy

the consumer. Traditionally, componeht training officers

-14-
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have been polled regarding their requirements. Such data
together with OTR estimetes have not always resulted in
satisfactory forecasts. In FY 74 the Agency is initiating
a Personnel Development Program which includes_tréining
forecasts, these should partially solve this ﬁroblem for
OTR. However, OTR is about to embark on a program which
will‘further enhance training requirement's forecasting.
They will work with components to establish training
"profiles" (i.e., standards) for their careerlsts which'a
can then be matched by the computer against training already
completed to identify " gross requirements." OTR can then
‘evelop with Component Training Officers plans and schedules

for meeting outstanding requirements.

-

31. Another problem faced by OTR has been the difficulty'
jn obtaining specific guidance and doctrine foT key elements
of certain OTR courses, principally Operaﬁions courses of
concern to the DD/O. Present doctrine taughf in these courses,
has, in the main; evolved through the years asan amalgam of
the concepts and experience of the senior offlcers conducting
and managing the courses. Consc1ous doctrlnal decisions 7y
reached by the operating components have generally been
difficult to obtain because of time lag between acquisition
of knowledge and experience and its compilation jn authori-
‘ tative studies and statements. The tycle which began. many

years ago when knowledge and experience were thin has proven
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difficult to alter. However, since Operations courses are

taught mainly by seasoned Operations officers on rotation

to OTR, instruction is considered to reflect accurately the
current state of the operational art. A number of courses
have been created in direct response to customeTr requirements,

and in such instances the obtaining of doctrinal guidance

poses few problems.

32. OTR envisions a major challenge in overhauling
and Tedesigning its curriculum to meet - new tréining reqire-
ments in light of new interests and empha51s developing
within the Intelligence Community. They've made 51gn1f1cant
strides in fleshing out their new Information Science Program .
and in designing 2 new management program for "Branch Chiefs."
Their nektvmajor task concerns currlculum changes which will
be required to meet the full training needs of analysts,
particularly the needs stemming from advanced analytical

techniques and other concerns in the economic and ecological fie

OFFICE OF,TECHNiCAL SERVICES

1. The main objective of OTS training is to train
an operations officer to relate the various types of avail-
able technical OTS support to his activities in field

operations.

2. Emphasis in 0TS training in support of clandestine

operations is directed toward three goals; namely,
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CIA FORMAL COURSES OF INSTRUCTION

I. Office of Training

A. Functional Training Division

1.

Information Science

Application of Information Science 1o Intelligence
Functions

Information Science for Management

Survey of Intelligence Information Systems

[Large Scale Systems Analysis]

Communication Skills and Intelligence Analysis

Intelligence Production Course (revised)
Intelligence Research Techniques Course (revised)
Information Reports Familiarization

Information Reporting, Reports and Requirements
Intelligence Writing Workshop

»

Fntelligence Writing Tecpniques (for Professional

Interns)
Effective Writing
[Technical Writing Workshop]
Effective Briefing
Reading Improvement
Practical Writing Eor OC personnel)

Management and Administration

Fundamentals of Supervision and Management
Managerial Grid

[Advanced Management]-

[Executive Conference]

Fundamentals of Budgeting

Field Administration

Project Officer in the Contract Cycle
[Budgeting for Managers]

Office Management -
Administrative Procedures

Clerical Orientation

. - -
sie2) TIRAER

Approved For Re}%%s& gﬁo@iozl 7": CIA-RDP86B00269R001400100001-4

N

o

IA XIAN3ddVY 5‘ A XIGN3ddVY A\

I|;;t|;‘n.-'s‘y

Al XIGN3ddV

/

| XIAN3ddV

I XIAN3ddV

1 XIAN3ddV

\

y——— et .




25X1

25X1

B.

o PR

- SECREV
() TGIEiH BISSEN

4. Operations

Intelligence Institute Courses

1. Orientation

Senior Seminar
Advanced Intelligence Seminar

Midcareer
Intelligence and World Affairs

CIA: Today and TomorTowW
COS Seminar

' Management and Services: Trends and Highlights

(Dependents? Orientation)

2. Area, Cross-cultural and Special Seminars

China Familiarization
(Advanced China Seminar)
Latin America Seminar
Orientation for Qverseas
(Other Area Seminars)
Economic Seminar

(Other Special Seminars)

Risk of Capture
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A three waek course for mtelhgence piofessuona

7 6$709-15 1o’ provide ‘an-overview of, the, information
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THE FIRST OFFERING of the new program is

‘Information Science for Intelligence Functions.’

Intelligence officers, managers, analysts, func-
tional specialists, support officers and others.

Apply through

your own education and training
officers.

PREREQUISITES:

GS 9-14 professional intelligence persondeaP with
intellectual curiosity and open minds. Computer
science, mathematics, statistics or other techni-
cal background is not required or needed. Final
Top Secret security clearance with access to
SI/SAQ certification is required.

s L

it :.AWQMEM,RQ&GS_E.Zm/Q.Z’

T

L
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VALUES! BENEFITS!

FOR THE MANAGER AND ADMINISTRATOR

New solutions to problem solving and resource
utilization through an understanding of the basic
tools and language of Information Science.

FOR THE INTELLIGENCE RESEARCH ANALYST .

New approaches to improve research and analysis
of intelligence. .

FOR THE COLLECTOR AND I;ROCESSOR

New concepts and techniques to improve the
collection and processing functions.

FOR THE SUPPORT OFFICER

New solutions and approaches to support problems .

through understanding of the language and use of
the basic tools and techniques of Information
Sciences. ’

1

. FORALL -

An enhanced value to your organization through
application of your new capabilities. :

o e .‘_\_,

H

IA-RDP8§B00269R001400100001-4

T O LA S

A

PAYOFFS!




25x1 Approved For Release 2003/02/27 : CIA-RDP86B00269R001400100001-4

Next 2 Page(s) In Document Exempt

Approved For Release 2003/02/27 : CIA-RDP86B00269R001400100001-4



. Approved For Release 2003/02/27::

SECRET
NO FO! HILE

ANNEX C--PERSONNEL

' This Annex provides statistical data regarding CIA
Training Staff manning and student throughput data during
FYs 71, 72 and 73. Staff reductions and the resultant

impact on training effectiveness are also addressed.
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8. Because of the proliferationbof new systems and

equipment, and present training commitments, it has become

. /;,

" a difficult task for the communications:school to provide _ ’ﬁ'

the required training using traditional student/instructor

methods. The school is presently exploring the feasibility

i XIAN3ddVY

‘ using self-taught training packages which would involve

the use of audio and video tapes, study guides, etc. These

TwanJRIREY B,

training packages would be self-pacing and could be used in

Headquarters and the field. To do this requires subjecf

matter specialists, video and audio specialists, and

Al XION3ddV

educational specialists. The skills needed.by the instructors
to provide these packages involve scripting, editing, video ' 4
and audio techniques in addition to systems and equipment

training. V 4

9. Management personnel at the school are kept updated

A XIAN3ddVY

in the latest training methodology through seminar training

e |
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publications and certain college level educational management

programs. The instructors':skills are upgraded through OTR's
instructor training, management and writing courses; factory

training on new systems; seminars; publications and in-house

systems' skills training.
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- ANNEX D--FISCAL

This Annex deals with the cost of training in CIA.
Total training expenditure estimates, together with a
breakdown of cost per student day within various Agency

training programs and offices are discussed.
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2. Total dedicated training capacity is determined by

classroom space in non-residential training facilities and

student housing capacity in residential facilities. The

L tudent years. Since some friction

wouldvexist in scheduling, full utilization of the plant

would probably be about 80 percent of ‘this figure. Actual

utilization is about 33 percent. (Appendix.l)

—
f

4. Other significant variables affecting cost are the

type of training and the size of class. Appendix 11 Isummarizes

-2-
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data on component training given in FY 1972 according to

aining--professional (production, personnel,

1 Xid

three types of tT
photo interpretation,

.
.,

logistics), technical (communications,

v

ations (clandestine

data processing, and electronics), and oper

oS
L el

services and securlty)--and three sizes of class. The entries

e average direct cost (instruction and

jn each cell are th

materials) per student hour.

5. The direct costs of instruction increase significantly

as class size decreases, an expected»relatlonshlp. They tend

to be highest for technical courses, which have a higher use

of equipment and materials, less high for operations type

courses, and 1owest for profe551onal courses, which tend toward

k ‘XICINEIddV A n xaNady {

the lecture format and have relatlvely low material costs.

R

6. Though it would appear that some ‘savings might

be possible as a result of 1ncrea51ng the size of classes,

such benefits might be more than offset by work interruption

costs if the courses had to be 1engthened to counteract

reduced instructor time per student day in the larger classes.

Such tradeoffs would have to be considered for specific types

of training and eductional activities.

s
A
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ANNEX E--RELOCATION AND CONSOLIDATION

Community and internal CIA relocation and/or consoiidation
of training programs and facilities are discussed in this
‘Annex. Alternative solutions suggested as p0551b1e remedies
to exlstlng internal CIA problems are offered for consideration

-

only since 1n/some cases these recommendations would have to

- be reviewed following the completion of subsequent eduéation/

training reviews within other intelligence agencies.

~TE
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B. Heavy reliance on DOD intelligence community

I XION3ddV

for guest speaker support. (Makes instruction current and

authoritative.) A v _ .

A\

C. Students must have direct access to classified | w:;

intelligence libraries.

I XION3ddV

D. Attache-designate and other students must

have direct and continuing access to intelligence and other ;

A

desk officers.

E. Availability of noted academic and think tank

‘personnel as guést speakers and advisors.

. F. Permits continuous liaison of instructors with
intelligence desk officers to maintain currentness and
accuracy of instruction, and to be responsive to DIA and : i

service intelligence educational requirements.

G. New Master's Degree program utilizes library

and academic resources of Washington area (Library of Congress,

seven major universities, headquarters of U.S. Government

agencies, etc.)

2. A recent DOD study reflecting a Master Plan for

its requirements in the National Capitol Region has proposed

4 XINNV
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that several DOD schools, including the Defense Intelligence
School, be collocated with the Joint Colleges already at
Fort McNair. In order to accomplish this, several existing
temporary type bu11d1ngs would have to demollshed and the
land acquired by the Department of the Army from the General
Services Administration (GSA). A feasibility study'geared
toward a DOD school complex at Fort McNair, has been subse-
quently authorized. Pending resolution of the availability
of Fort McNair, the school remains a part of the proposed
DIA consolidated_facility_FY 75-76 programs for collocatlon

at Bolling AFB.

-3-
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(CLASSIFICATION)

DCI/IC INTELLIGENCE TRAINING SURVEY

DATA REQUIREMENTS

" g Afpr«.q\{e FQ?IQQ/OZ/Z -f-,t‘: ’ =~ " A:):.,;’ "’: ' ’!.J g('-‘ i e R

ACTIVITY: | DATE
ACTIVITY CONTACT POINT: | PHONE:

(CLASSIFICATION)
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I. FACILITIES

A. Composition.

1. Total footage/acreagé of facility

e

2. Number of buildings:

$ Utilization
(Annual basis)

(a) Admin/Pers.

~(b) ClaSsroom

ﬂ ' (c) Maintenance
| Total

I: .

3. Number of classrooms
‘ . (a) Student capacity (design)
l | -4. Library? yes/ no

| (a) Total book inventory
5. Average age of buildings

6. New construction planned? ' yes/ no.

Describe plan with projected construction
completion dates, building composition, etc.

D ———

7. Private vehicles parking space requirement
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B. Security.

1. Does facility require controlled access?
yes/ no : :

a. Describe external security measures
in being.

b. Describe internal security measures
in being. -

. 2. Highest level of security compartmentation
required:
3. Does the facility require cover? . If so,

what special considerations are involved?

‘- : C. Does the facility offer operational training
* _ (i.e. field collection exercise/problem para-

military operations, etc.)? If not, and
such training is required, how far do students

have to travel from the facility to meet the
requirement? Where?

v

i | -3- |
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ACADEMIC PROGRAMS

E

A. Academic Calendar: | . quarterly/ semester/
other

it ag)

A B. Number of Courses offered per:

(1) Quarter _
(2) Semester

" (3) Other v

(4) Annually

" e,

S c———

C. Acquire a3 list of courses offered by Category i.e.,
, general, tradecraft or language with accompanying

Q descriptive of purpose/objective, scheduling and

‘ length (course days) of each course -

. D. Is a degree cffered?

E. Is the course/program required for career development ?

Type?

F. Who establishes training requirements?

What mechanism ig used?

. -4-

| ' 100001-4
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.x . STAFF

A. Composition.

Militar Civilian
(USA/ USN7 USAF) o

1. Administrative/

- Personnel - —

2. Instructors - —_—
3. Security - -
4. Fis cal' - -
5. Maintenance - -
Total - -

B. How is Staff composition/size determined?

. C. What-was instructor-student ratio for:
1. 1971 -
2. 1972 _
3. 1973
D. Educational Background' of Instructors:
Military - Civilian
1. Unde_rgr.ad degree o -
2. Masters - e

3. Ph.d.
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E. Instructor Tenure:
Military ~  Civilian .
1. 1-3 years
ri 2. 3-5 years

o 3. Over 5 years
i

|

——————
——————
ettt e

F. What is the ratio of

1 permanent staff to instructors
Lo on rotational duty?
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Students

A. Student throughput (as Per appropriate scheduling
System below):*

Militar | Civilian Foreign Totai
(USA7u“sN7‘XUSAF) — LT

l. Weekly
2. Monthly

- Quarterly

]
T
AENN
]

3
4. Semester
5

- Annually

B. Total military/civilian/foreign}throughput equals
student days.

C. Total student throughput capacity (instructor-student

. ' ratio) is .

- “Selection criteria:

o

1. Quota

2. Competitive

e ctt——

! | 3; Other

E. Complete Appendix ITI--Planned/Filled student quota
for calendar year 1971, 1972, and 1973,

-7-
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. V. FISCAL

A e ST R RO

E A. Total dollar worth of facility

, B. Allowed budget less costs related to non-training
$ use of facility for:

R 1. 1971

¢ 2. 119722

n 3. 1973

C. Actual operating cost less costs related to non-training
use of facility for:

L Facility Related lInstructional Related

1. ‘1. 1971 |

| 2. 1972

| 3. 1973

| . D. Estimated cost per student dr;ry' for:

. | 1. 1971

¥ | -2, 1972

o | 3. 1973

- _ E. If cross service/agency'training is performed list
dollar allocation to the facility by each service/

% agency during the past three year period.

._8_
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V1. EXTERNAL SUPPORT
EXTERNAL TRAINING PROGRAM/COURSE DATA FOR (YEAR)
Activity No. of : Length of
Course  Offering No. of Students Total No. - Where Course
T Title - Course Classes per Class of Students Offered (course days)
o
Notes: 1. Complete data sheets for calendar yearé 1971, 1972 and 1973. - °
2. If a system of evaluating external training programs/courses is in
being, obtain written description of system and results obtained ove=
the past three years.
. 3. Obtain student profile and selection criteria data for each course,
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APPENDIX I

NUMBER OF CLASSES VERSUS NUMBER OF STUDENTS (PLANNED/ACTUAL)
AND COST FACTORS

COURSE CATEGORY
o i gy g e ) A v
_ Length
No. Students Total - No. Students Total [ of Course A
COURSE Classes per Class Students Classes Per Class Students (days)

QT
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~Appendix I1I

STAFF UPGRADE TRAINING PROGRAMS/COURSE DATA

'
Length of
» No. Staff Course
Program/Course Attendees Location (course days)
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Appendix III ,l

e — i T

Planned/Filled Student Quota Data

+ Planned $ Filled

\

Military

Army

Navy

Air Force

Civilian

‘Composite Totals
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