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EF3 Progress Meeting#1
Jeju Island, Korea.
12 March, 2002 (during the SA#15 meeting)
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Alan Cox, Vodafone. alan.cox@vodafone.com 
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1
Opening, of the meeting

Mr. Alan Cox [Vodafone] welcomed the EF3 Members and the Invited Delegates to the 1st European Friends of 3GPP Progress Meeting.

The meeting was chaired by Mr. Alan Cox. Additional support was provided by Emmanuelle Wurffel (ETSI MCC, Assistant).

2
Progress report


2.1 Purpose of EF3

Mr. Alan Cox presented the document (to be linked).

The main purposes of EF3 are:

- to facilitate the organisation and the funding of meetings of 3GPP working groups to be held in Europe

- to get as many as possible new EF3 Members

The following process should be used to:


- identify the 2003 meetings hosted by EF3


- create a board members who can agree very quickly on action


- find a suitable venue (accessible for those who have to fly from other continents)

ETSI will under sub-contract from EF3 to:


- find a suitable venue


- finalise the meeting arrangements and the contract


- support the meeting

The financial basis is:


- to save money for the members hosting the meetings

- Reasonable costs, including overheads, of ETSI staff in performing these tasks are chargeable to EF3. However, to simplify the budgeting and accounting for this, it is proposed that this is initially charged as a 10% addition to the external costs

- ETSI will act as a "banker"

- Current estimate of budget for 2002 is up to €200k and for 2003 up to €700k

- A contribution of €15k per 2002 member is proposed for 2002
- A sliding scale will be proposed for future years
- some future members may wish to join now, but for their payments to start from the subsequent year

It is proposed to hold a EF3 meeting as necessary during the SA plenary.

After the presentation of this document, the audience raised the following questions:

· Mr. Hashem Madadi asked if the meetings would take place in the ETSI premises and if they will be funding by EF3.

Mr. Alan Cox answered that when there is some availability at the ETSI premises, the meetings would be hosted there but then not with funding by EF3. 

Mr. Adrian Scrase added that the meetings might not only take place in Sophia Antipolis but in the Nice area.

· Mr. Ulrich Dropmann would appreciate if not only the WGs but also the Ad Hocs would be organised by EF3.

Mr. Alan Cox mentioned that the Ad Hoc meetings should be included.

· Mr. Radi Kar would like to get an agreed list of meeting criteria.

Mr. Alan Cox confirmed that a detailed list would be very useful.

· Mr. Iain Sharp reinforced the idea to get meeting guidelines. Regarding the EF3 board constitution, he mentioned that the composition should be looked at.

· Mr. Gary Jones expressed his positive point of view regarding such a project. From his North American Friend experience he encouraged us. He suggested that EF3 should share the experience of the North American and Japanese Friends of 3GPP.

Mr. Alan Cox thanked him for his advice

· Mr. Hashem Madadi expressed his concern regarding the exotic destination like Cancun.

· Mr. Peter Adams said since his company budget is reducing he is worried about the EF3 contribution.

Mr. Alan Cox pointed out that the company can sign today the LoI and contribute the following year on a voluntary scheme.


2.2 Letter of Intent

Ms. Emmanuelle WurffeI presented the Letter of Intent.

9 members have already signed the LoI:

Alcatel

Ericsson

Lucent Technologies

Nokia Corporation

Nortel Networks

Orange

Siemens AG

T-Mobile

Vodafone

She invited new Members to sign the LoI for 2003 - ANNEX D Letter of understanding

2.3 Meeting planned for 2002 and 2003

Ms. Emmanuelle Wurffel presented the EF3 meetings proposed to be hosted in 2002

· 3GPP GERAN#10 and its WGs in June

· 3GPP GERAN2#11 BIS in October

· 3GPP RAN1#30 (to be confirmed)

An explanation on the venue process has been given:

a) according to the proportion of the European delegates in the meeting

b) accessible venue from all the continents

c) on the Chairman's requirements (hotel or conference centre)

Various quotations have been presented for the above-mentioned meetings.

Ms. Emmanuelle Wurffel mentioned that most of the WGs had not yet scheduled the 2003 meeting dates.


2.4 Web site and contact coordinates

Ms. Emmanuelle Wurffel presented the EF3 web site www.eurofriends3.org
The e-mail address is contact@eurofriends3.org
An e-mail discussion list has been created ef3@list.etsi.fr
Mr. Alan Cox mentioned that these interfaces will facilitate to host the meetings.

3
The Way Ahead


3.1 Sliding scale for Fees?

Mr. Alan Cox presented the scale:

Gold membership: budget for 2003 

€50k

target 10 members

Silver membership: budget for 2003 

€25k 

target 10 members

Bronze membership: budget for 2003 
€10k 

target 10 members 

Associate membership: budget for 2003 
€2k

target 20 members

It was subsequently decided that this scale would not be used and that contributions will be based on a voluntary scheme.


3.2 Decision Process

Mr. Alan Cox suggested that the decision process should be done through the board members (around 4 or 5 people).

Subsequent to the meeting the following board was created as follows: Ericsson, Nokia,Orange, Siemens, Vodafone.

He added that each Delegate at the WGs or Ad Hoc meetings is invited to offer to host the meeting on behalf of EF3.

Then, if accepted by the meeting, he should inform the EF3 contact person about this decision, so she may make the arrangements.


3.3 Terms of Reference

Action to write the Terms of Reference: Alan Cox, Adrian Scrase, Emmanuelle Wurffel


3.4 Recruitment - Promotion

Mr. Alan Cox emphasized that this new project has been launched few weeks ago and therefore not all the ETSI members have been aware of its existence.

Action: send out a collective letter to all ETSI members

3.5 Social event

Mr. Alan Cox asked the audience if EF3 should organise a social event during the meeting.

· Mr. Iain Sharp suggested that the social event should be paid by the Delegates. Mr. Peter Adams shared this idea. This idea was also shared by Mr. Nick Sampson.

· Mr. Jari Vainikka noted that the social event should be organised on voluntary basis.

· Mr. François Courau added that it should be on case basis.

4
Conclusion

The Chairman noted that EF3 is not a private club and therefore new EF3 Members were welcome to join.

The Chairman closed the meeting and thanked all the participants.

ANNEX A: PARTICIPANTS LIST


EF3 MEMBERS

	
	Title
	First Name
	Last Name
	email address
	Organization

	1
	Mr.
	Alan
	Cox
	alan.cox@vodafone.com
	Vodafone 

	2
	Mr.
	François
	Courau
	francois.courau@alcatel.fr
	Alcatel

	3
	Mr.
	Ulrich
	Dropmann
	ulrich.dropmann@icn.siemens.de
	Siemens AG

	4
	Mr.
	Hans
	Hauser
	hans.hauser@t-mobile.de
	T-Mobile

	5
	Mr.
	Neil
	Lilly
	nlilly@lucent.com
	Lucent Technologies

	6
	Mr.
	Nick 
	Sampson
	nick.sampson@orange.co.uk
	Orange 

	7
	Mr.
	Ian 
	Sharp
	isharp@nortetnetworks.com
	Nortel Networks

	8
	Mr.
	Jonas
	Sundborg
	jonas.sundborg@era.ericsson.se
	Ericsson 

	9
	Mr.
	Jari
	Vainikka
	jari.vainikka@nokia.com
	Nokia


INVITED

	
	Title
	First Name
	Last Name
	email address
	Organization

	1
	Mr.
	Peter
	Adams
	peter.m.adams@bt.com
	BT

	2
	Mr.
	Niels
	Andersen
	npa001@email.mot.com
	Motorola

	3
	Mr.
	Rob 
	Bennink
	r.bennink@kpn.com
	KPN

	4
	Mr.
	Walter
	Bindrim
	walter.bindrim@materna.de
	Materna GmbH

	5
	Mr.
	Jean-Jacques
	Davidian
	davidian@docomo.fr
	NTT DoCoMo Europe

	6
	Mr.
	Peter
	Donat
	peter.donat@siemens.com
	FEEI

	7
	Mr.
	Ian
	Doig
	ian.doig@motorola.com
	Motorola

	8
	Mr.
	Kevin
	Holley
	kevin.holley@o2.com
	O2

	9
	Mr.
	Gary
	Jones
	gary.jones@voicestream.com
	Voicestream

	10
	Mr
	Hashem
	Madadi
	hmadadi@attglobal.net
	Hutchison 3G

	11
	Mr
	Radi
	Kar
	rkar@compuserve.com
	Mitsubishi Electric

	12
	Mr
	Kari
	Martinen
	kari.marttinen@sonera.com
	Sonera

	13
	Mr
	Stig
	Ouvrier
	stig.g.ouvrier@telia.se
	Telia

	14
	Mr
	Magnus
	Qvarnstrom
	magnus.qvarnstroem@swisscom.com
	Swisscom

	15
	Mr
	Jean-Gabriel
	Rémy
	jean-gabriel.remy@cegetel.fr
	Cegetel

	16
	Mr
	Jean-François
	Rubon
	jean-francois.rubon@gemplus.com
	Gemplus

	17
	Mr
	Enrico
	Scarrrone
	enrico.scarrone@cselt.it
	Telecom Italia

	18
	Mrs
	Pilar
	Sierra
	sierra_p@tsm.es
	Telefonica de Espana

	19
	Mr
	Klaus 
	Vedder
	klaus.vedder@de.gi-de.com
	Giesecke & Devrient


SUPPORT

	
	Title
	First Name
	Last Name
	email address
	Organization

	1
	Mr.
	Adrian
	Scrase
	adrian.scrase@etsi.fr
	ETSI MCC

	2
	Ms.
	Emmanuelle
	Wurffel
	emmanuelle.wurffel@etsi.fr
	ETSI MCC


ANNEX B Alan' Cox presentation

Purpose of EF3

· To facilitate, fund and arrange the hosting of working meetings of 3GPP in Europe, to reduce the cost, duration and fatigue of travel to these meetings.

· Firm commitment from [9] members who have signed a Letter of Intent. 

· Aim to get as many as possible ETSI members involved in 3GPP to join.

· Aim to give an early go-ahead to ETSI to offer to find European hosting for about 10 meetings in 2002 and perhaps 35 in 2003. This is urgent, since the 2003 meetings may go to remote locations if not offered quickly. (Note: all references to “year” are for calendar year)

Proposed Process

Meeting Selection

· Identify which meetings could beneficially be hosted by EF3. 

· It is proposed to set up a small working group (Board?) of [say 4] members who can agree very quickly to each proposal to host a meeting, in accordance with already agreed principles. It should not be necessary to get approval from each EF3 member for each meeting.

· Once agreed, it is indicated to the chairman of the 3GPP working group that the EF3 is willing to host a meeting at some place in Europe to be confirmed. 

· This location will be chosen taking note of the home locations of the expected European attendees, aiming for a place central for these, but also accessible for those who have to fly from other continents. The meeting place (often, but not necessarily a hotel) needs to be convenient for all delegates and also suitable for the efficient conduct of the meeting.

Facilities to be Provided:

ETSI will under sub-contract from EF3:

· find a suitable meeting place, 

· make necessary booking and contracts, 

· identify the detailed requirements for the efficient running of the meeting, 

· run the meeting at appropriate level of support (bigger meetings may need a personal presence, smaller ones, not), 

· provide as needed microphones, W-LAN, PC projectors, name badges, flipcharts etc.,

· support should include as necessary morning and afternoon refreshment breaks and lunch [with one social event where appropriate],

· [if agreed, it may be possible for EF3 to fund a social event at a meeting within its scope, which is already funded by other sources]

· telecoms, fax and Internet access need not be provided free, although these may be offered at the expense of the users or with sponsorship,

· completion of the meeting, including settling financial accounts with hotels etc.

Financial basis

· Allowable costs are the agreed expenses for hosting a meeting, largely based on the functions listed above.

· It is to be understood that the primary purpose of EF3 is to save money for the members in hosting meetings, both to meet their (moral) obligation to host some meetings and by reducing long-haul travel. 

· Reasonable costs, including overheads, of ETSI staff in performing these tasks are chargeable to EF3. However, to simplify the budgeting and accounting for this, it is proposed that this is initially charged as a 10% addition to the external costs. This figure will be reviewed annually and may be adjusted by agreement or possibly replaced with a figure for actual costs.

· Accounts will be provided to the members on a regular basis [every 6 months?]

· ETSI will act as “banker”, receiving member contributions and making payments to hotels etc.

· It is proposed that to minimise financial exposure, contributions should be phased across each year as required. It will often not be known at the start of the year how many meetings will be hosted and how many members will be recruited.

· Current estimate of budget for 2002 is up to €200k and for 2003 up to €700k.

· A contribution of €15k per 2002 member is proposed for this year. In principle, if this proves inadequate, more can be requested, but this is thought not to be likely.

· Any surplice from one year will be carried forward to the next year.

· A sliding scale (on the basis of contribution to 3GPP standards making, rather than size of the ETSI membership) will be proposed to apportion the costs between members of varying size, starting in year 2003. 

· So far, all members who have signed up, have done so with effect from 2002, but some future members may wish to join now, but for their payments to start from the subsequent year (eg due to lack of budget in current year). This seems admissible, since commitments for hosting are often made one year before the event.

· Generally, the cost of commitments to host meetings should not exceed the budget agreed for that year, unless additional income can reasonably be expected or the membership agrees.

General

· It is proposed to hold meetings as necessary, at least once a year and normally in association with a TSG SA meeting, of all available members to agree to the working of EF3, to propose changes to this and to elect any necessary officials, including a Board. This meeting should include a financial report and approval of the future budget.

Suggestions for a Sliding Scale

Subscription levels should ideally reflect the value to members of EF3 on a proportionate basis.

It is proposed that this should relate to the number of man-meetings attended on average. 

Gold membership:

budget for 2003 
€50k

target 10 members

Silver membership:

budget for 2003 
€25k 

target 10 members

Bronze membership:

budget for 2003 
€10k 

target 10 members 

Associate membership:
budget for 2003 
€2k

target 20 members

If achieved in full, this would generate €870k in 2003. However, this is optimistic and our budget should be less, unless we have good reason to increase this.

If later EF3 members consider that they are willing to host more meetings than their income can afford, the members may decide to request a supplementary budget, but this is not currently anticipated.

Decision Process

· As indicated above, a quick decision process is needed, in order to be able to agree commitment to host meetings as these opportunities arise. 

· Decision is also required to agree to host a meeting in a given location and establishment.

· It is impractical to have to verify every decision with the entire membership, so a Board of say 4 people elected from the members is proposed.

· It is proposed that a positive decision requires the agreement of at least 3 members of the Board, with dissent from the remaining member. A quorum of 3 should avoid delaying a decision in case the fourth member cannot be contacted.

· However, all these decisions shall be placed for view by all members on the EF3 web-site.

· Where decisions are less urgent, this information may be placed beforehand for information on the web-site and then any member may respond with comments and advice for the Board.

· Major decisions such as setting the annual budget, requesting a supplementary budget, making major changes to the role or functioning of EF3 (including any proposals to close EF3) should be taken by a meeting open to all members of EF3.

· Individual members may leave EF3 at any time, but would be expected to meet any financial commitment already entered into.

· If it is decided to close EF3, any residual fund should be returned to the Members in proportion to their contribution.

Terms of Reference

[To be prepared, based on the above proposals]

ANNEX C. Emmanuelle Wurffel's presentation
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ANNEX D Letter of understanding 

Letter of Intent on funding the European Friends of 3GPP

between

The European Telecommunications Standards Institute (ETSI), located at

650, Route des Lucioles

06921 Sophia Antipolis Cedex

France

and

<<              >>, located at

Hereinafter referred as “the Signing Party” and collectively as either all ‘the Parties”

Considering that:

· Meetings of 3GPP TSGs and their working bodies are expensive for hosts and participants;

· There appears to be a regional imbalance between the attendance of the delegates and the location of the meetings resulting in extra costs and extra time and fatigue for European delegates;

· ETSI has a long experience and skilled staff in meetings organization;

· Some ETSI Members of 3GPP have agreed to voluntarily fund a “European Friends of 3GPP” (The Friends) for the purposes of facilitating the hosting of 3GPP meetings in Europe, and have asked ETSI to provide assistance in finding suitable venues, administering the meetings, providing technical support and managing the finances for the Friends;

· ETSI has accepted to provide the required assistance subject to reimbursement of its own costs;

THE PARTIES AGREE THE FOLLOWING:

1
Funding of the European Friends of 3GPP and payments

Funding of the European Friends of 3GPP will be initially provided for the activity planned in 2003, which has been estimated at around 700 k€, to be shared between the group of interested Members.

Additional parties wishing to be a signatory to this agreement, following the decision of the ETSI Director General, shall be listed in an Annex.

An initial amount of  ……………k€ excl VAT will be invoiced by ETSI and paid by the signing party before the end of March 2003.

Additional payments may be made in the course of the year, by agreement between the ETSI Director General and the signing party, depending on the number of Members having decided to fund the Friends, the amount of the individual funding and the costs of the meetings to be organized.

Notwithstanding the terms and conditions of this letter of intent <<company's name>> shall not have any obligation to fund the European Friends of 3GPP and it may at its own discretion resign the Friends.

At the end of the year, any surplus will be reimbursed to contributors to the Friends proportionally to their contribution. 

The Friends will, at the first opportunity, agree on funding commitments required for the activity to continue in 2003 and beyond.

2 Assistance provided by ETSI to the European Friends of 3GPP

ETSI Secretariat will, in consultation with the Friends, select the appropriate meeting places in Europe, organize the meetings, including social events when required, administer the meetings and provide logistical support.

ETSI will manage the finances of the Friends (income and expenditure) and will provide a financial report at the end of the year

The Parties agree that ETSI will have the widest autonomy in the operational and financial management of the assistance to the Friends.

For covering its own costs in 2003, ETSI will receive 10% of the 2003 expenditure used for the European Friends of 3GPP activities .  The rate may be adjusted for subsequent years if required.

3 Duration

This agreement is valid until decided otherwise by either all the Parties. 

4 Correspondence and invoices

All administrative correspondence relevant to the execution of this Letter of Intent and to the invoices will be addressed to the following contact persons:

	For <<………>>

Mr 

Tel: 

e-mail: 
	For ETSI

Mr. Adrian SCRASE

ETSI

650, route des Lucioles

F-06921 Sophia Antipolis Cedex

FRANCE

Tel:
+33 4 92 94 42 54

e-mail:
adrian.scrase@etsi.fr


Administrative details for the invoicing :

	Company V.A.T. 

	 Internal purchase order number (if if any)


For <<…>>
For ETSI

<<…>>

Mr Karl Heinz Rosenbrock

Director General

Date:
Date:
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