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Page’’ must be brief (80-character
maximum) yet represent the major
thrust of the project. This information
will be used by the Department to
provide information to the Congress and
other interested parties.

(4) In block 7. of Form CSRS–712,
enter ‘‘Higher Education Challenge
Grants Program.’’

(5) In block 8.a. of Form CSRS–712,
enter ‘‘Teaching.’’ In block 8.b. identify
the code for the targeted need area(s) as
found on the reverse of the form. If a
proposal focuses on multiple targeted
need areas, enter each code associated
with the project and place an asterisk (*)
immediately following the code for the
primary targeted need area. In block 8.c.
identify the major area(s) of emphasis as
found on the reverse of the form. If a
proposal focuses on multiple areas of
emphasis, enter each code associated
with the project. This information will
be used by program staff for the proper
assignment of proposals to reviewers.

(6) In block 9. of Form CSRS–712,
indicate if the proposal is a
complementary project proposal or a
joint project proposal as defined in
§ 3405.2(g) and § 3405.2(m) of this part.
If it is not a complementary project
proposal or a joint project proposal,
identify it as a regular project proposal.

(7) In block 13. of Form CSRS–712,
indicate if the proposal is a new, first-
time submission or if the proposal is a
resubmission of a proposal that has been
submitted to, but not funded under, the
Higher Education Challenge Grants
Program in a previous competition.

(b) Table of contents. For ease in
locating information, each proposal
must contain a detailed table of contents
just after the Proposal Cover Page. The
Table of Contents should include page
numbers for each component of the
proposal. Pagination should begin
immediately following the Table of
Contents.

(c) Project summary. (1) A Project
Summary should immediately follow
the Table of Contents. The information
provided in the Project Summary may
be used by the program staff for a
variety of purposes, including the
proper assignment of proposals to
reviewers and providing information to
reviewers prior to the peer panels
meeting. The name of the institution,
the targeted need area(s), and the title of
the proposal must be identified exactly
as shown on the ‘‘Higher Education
Proposal Cover Page.’’

(2) If the proposal is a complementary
project proposal, as defined in
§ 3405.2(g) of this part, indicate such
and identify the other complementary
project(s) by citing the name of the
submitting institution, the title of the

project, the project director, and the
grant number (if funded in a previous
year) exactly as shown on the cover
page of the complementary project so
that appropriate consideration can be
given to the interrelatedness of the
proposals in the evaluation process.

(3) If the proposal is a joint project
proposal, as defined in § 3405.2(m) of
this part, indicate such and identify the
other participating institutions and the
key faculty member or other individual
responsible for coordinating the project
at each institution.

(4) The Project Summary should be a
concise description of the proposed
activity suitable for publication by the
Department to inform the general public
about awards under the program. The
text must not exceed one page, single-
spaced. The Project Summary should be
a self-contained description of the
activity which would result if the
proposal is funded by USDA. It should
include: The objectives of the project; a
synopsis of the plan of operation; a
description of how the project will
strengthen higher education in the food
and agricultural sciences in the United
States; and the plans for disseminating
project results. The Project Summary
should be written so that a technically
literate reader can evaluate the use of
Federal funds in support of the project.

(d) Resubmission of a proposal.—(1)
Resubmission of previously unfunded
proposals. If a proposal has been
submitted previously, but was not
funded, such should be indicated in
block 13. on Form CSRS–712, ‘‘Higher
Education Proposal Cover Page,’’ and
the following information should be
included in the proposal: The fiscal
year(s) in which the proposal was
submitted previously; a summary of the
peer reviewers’ comments; and how
these comments have been addressed in
the current proposal, including the page
numbers in the current proposal where
the reviewers’ comments have been
addressed. This information may be
provided as a section of the proposal
following the Project Summary and
preceding the proposal narrative or it
may be placed in the Appendix (see
§ 3405.11(i)). In either case, the location
of this information should be indicated
in the Table of Contents. Further, when
possible, the information should be
presented in tabular format. Applicants
who choose to resubmit proposals that
were previously submitted, but not
funded, should note that resubmitted
proposals must compete equally with
newly submitted proposals. Submitting
a proposal that has been revised based
on a previous peer review panel’s
critique of the proposal does not

guarantee the success of the resubmitted
proposal.

(2) Resubmission of previously funded
proposals. The Higher Education
Challenge Grants Program is not
designed to support activities that
essentially are repetitive in nature over
multiple grant awards. Project directors
who have had their projects funded
previously are discouraged from
resubmitting relatively identical
proposals for further funding. Proposals
that are sequential continuations or new
stages of previously funded Challenge
Grants Program projects must compete
with first-time proposals. Therefore,
project directors should thoroughly
demonstrate how the project proposed
in the current application expands
substantially upon a previously funded
project (i.e., demonstrate how the new
project will advance the former project
to the next level of attainment or will
achieve expanded goals). The proposal
must also show the degree to which the
new phase promotes innovativeness and
creativity beyond the scope of the
previously funded project.

(e) Narrative of a proposal. The
narrative portion of the proposal is
limited to 20 pages in length. The one-
page Project Summary is not included
in the 20-page limitation. The narrative
must be typed on one side of the page
only, using a font no smaller than 12
point, and double-spaced. All margins
must be at least one inch. All pages
following the Table of Contents must be
paginated. It should be noted that
reviewers will not be required to read
beyond 20 pages of the narrative to
evaluate the proposal. The narrative
should contain the following sections:

(1) Potential for advancing the quality
of education.—(i) Impact. (A) Identify
the targeted need area(s).

(B) Clearly state the specific
instructional problem or opportunity to
be addressed.

(C) Describe how and by whom the
focus and scope of the project were
determined. Summarize the body of
knowledge which substantiates the need
for the proposed project.

(D) Describe ongoing or recently
completed significant activities related
to the proposed project for which
previous funding was received under
this program.

(E) Discuss how the project will be of
value at the State, regional, national, or
international level(s).

(F) Discuss how the benefits to be
derived from the project will transcend
the applicant institution or the grant
period. Also discuss the probabilities of
the project being adapted by other
institutions. For example, can the
project serve as a model for others?


