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Surveys specifications and other
literature, initiates requests for services,
and defines AoA’s need for support
services from private ADP vendors.

Recommends strategies, provides for,
and maintains systems integration in the
AOA corporate data enterprise. Designs
and institutes procedures for the
protection, security and integrity of the
AO0A data, hardware and software.
Develops automation-based solutions to
improve efficiency and effectiveness of
methods used by AoA staff to carry out
work assignments and responsibilities.

The Division is responsible for
establishing and maintaining a secure
Internet presence. The Internet presence
will be used to provide a variety of
services to agency customers including
a World Wide Web Home Page
containing the latest information on
AOA activities, sending and receiving
grantee financial and performance
reports, and supporting an International
Aging Information Network that will
pull together various private non-profit
and federal/state/local/government
resources addressing aging related
issues. This network will be integrated
with the National Aging Information
Center (NAIC) which will provide on-
line, direct public access to the NAIC’s
substantial data analysis capability for
professional aging services providers.

Provides telecommunications
planning, budgeting and management
for AoA Headquarters’ facilities,
including procurement, installation,
alterations, and maintenance. Provides
liaison with HHS and GSA on
telecommunications matters, and
provides assistance to AOA components
to identify telecommunications needs
and to use communications equipment
and systems.

D. Office of Program Operations and
Development (BF)

Reports to the Assistant Secretary for
Aging. Plans, directs and evaluates
agency program operations, including
the development and implementation of
a comprehensive, coordinated system of
services for older Americans.
Coordinates all AoA cross-cutting
program activities and initiatives.
Assures internal coordination of
programs. Assesses the need for,
develops strategies and priorities about,
and conducts activities for the
development of adequate knowledge for
improving the circumstances of older
people.

Provides leadership on behalf of
Titles I1l, 1V and VI of the OAA, and
those parts of Title Il of the OAA for
which the Office is responsible. Plans,
directs and evaluates the programs
under the OAA designed to provide

planning, coordination and services to
older Americans through grant programs
authorized under Titles Il and VI of the
OAA. Assures the successful collection
of data and its analysis to demonstrate
program effectiveness. Assures that
program and service information and
trends are disseminated to advocates for
older persons. Provides technical
assistance to and education for State
and Area Agencies on Aging and Tribal
grantees in the development of plans,
goals, and system development
activities. Assures that statutory
requirements, regulations, policies, and
instructions are implemented for Titles
11l and VI, and for the functions under
Title Il for which the Office is
responsible.

Performs the following functions
under Title II: issues and enforces
regulations regarding conflicts of
interest in arranging the provision of
services under the Act, including
prohibiting such conflicts on the part of
Area Agencies on Aging; provides
direction to service providers to
improve data collection and analysis;
designs uniform data collection
procedures; assists State and Area
Agency volunteer coordinators, as
necessary, and encourages the effective
use and training of volunteers; consults
with State and Area Agencies and Tribal
grantees in the development of goals,
regulations, instructions and policies;
oversees the Nutrition Officer who
provides technical assistance and
guidance to Regional Offices, States,
Area Agencies on Aging and service
providers; establishes and convenes a
nutrition guidance council to assess
program effectiveness and to promote
nutrition and dietary standards; and
assures planning for and completion of
studies and evaluations.

Provides program expertise to the
Assistant Secretary for policy
development, advocacy and program
initiatives within its assigned program
areas.

Provides technical assistance to the
Headquarters and Regional Offices,
State and Area Agencies on Aging, and
other organizations on their statistical
data needs, uses of data, and methods of
collecting the data.

Funds and administers the National
Aging Information Center, which
compiles, publishes and disseminates
information on programs funded under
the Act, as well as demographic data on
the elderly population and data from
other Federal agencies on the health,
social and economic status of older
persons, and provides technical
assistance and training to State and area
agencies and to service providers on

State and local data collection and
analysis.

Assesses results of these activities to
develop utilization strategies. Promotes
information dissemination in
professional fields. Develops and
manages AoA technical information
clearinghouse to ensure dissemination
of information such as best practice
models, to exchange program
experience with the network of State
and Area Agencies on Aging, and to
coordinate technical information
dissemination requirements with other
national organizations in the field of
aging.

Supervises and provides technical
guidance to the Regional Offices as they
implement the national programs of the
OAA. Ensures that clear and consistent
guidance is given to all Regional Offices
on program and policy directives. Issues
substantive operating procedures to
guide Regional Office staff of AoA in the
conduct of their responsibilities;
establishes standards for performance
plans in the Regional Offices; regularly
assesses the performance of AoA
Regional Office staff against the
established standards.

E. Regional Offices on Aging (BFD1 to
BFDX)

Regional Offices on Aging are headed
by a Regional Administrator (RA) who
reports to the Director, Office of
Program Operations and Development.

Serve as the focal point for the
development, coordination and
administration of OAA programs within
the designated HHS region. Represent
the Assistant Secretary for Aging within
the region, and provide information for,
and contribute to the development of,
national policy dealing with the elderly.
Based on national policy and priorities,
establish field program goals and
objectives.

Serve as the effective and visible
advocates for the elderly to Federal
agencies in their geographic jurisdiction
to ensure the rights and entitlement of
the elderly; advise, consult and
cooperate with each Federal agency
proposing or administering programs or
services related to the aging; coordinate
and assist in the planning and
development by public (including
Federal, State, Tribal and local agencies)
and private organizations of
comprehensive and coordinated
services and opportunities for older
individuals in each community of the
nation; conduct active public education
of officials and citizens and the aged to
ensure broad understanding of the
needs and capabilities of the aged.

Monitor, assist and evaluate State
Agencies on Aging administering



