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purposes of the Student Support
Services Program stated in § 646.1;

(2) Address the needs and aspirations
of the proposed project participants;

(3) Are clearly described, specific, and
measurable; and

(4) Are ambitious but attainable
within each budget period and the
project period given the project budget
and other resources.

(c) Plan of operation (30 points). The
Secretary evaluates the quality of the
applicant’s plan of operation on the
basis of the following:

(1) (3 points) The plan to inform the
institutional community (students,
faculty and staff) of the goals, objectives,
and services of the project and the
eligibility requirements for participation
in the project.

(2) (3 points) The plan to identify,
select and retain project participants
with academic need and ensure their
participation without regard to race,
color, national origin, or gender.

(3) (4 points) The plan for assessing
individual participants’ need for
specific services and monitoring their
academic progress.

(4) (10 points) The plan to provide
services that address the goals and
objectives of the project.

(5) (10 points) The applicant’s plan to
ensure proper and efficient
administration of the project, including
the organizational placement of the
project; the time commitment of key
project staff; the specific plans for
financial management, student records
management, and personnel
management; and, where appropriate,
its plan for coordination with other
programs for disadvantaged students.

(d) Institutional commitment (16
points). The Secretary evaluates the
institutional commitment to the
proposed project on the basis of the
extent to which the applicant has—

(1) (6 points) Committed facilities,
equipment, supplies, personnel, and
other resources to supplement the grant
and enhance project services;

(2) (6 points) Established
administrative and academic policies
that enhance participants’ retention at
the institution and improve their
chances of graduating from the
institution;

(3) (2 points) Demonstrated a
commitment to minimize the
dependence on student loans in
developing financial aid packages for
project participants by committing
institutional resources to the extent
possible; and

(4) (2 points) Assured the full
cooperation and support of the
Admissions, Student Aid and Registrar

functional components of the
institution.

(e) Quality of personnel (9 points). To
determine the quality of personnel the
applicant plans to use, the Secretary
looks for information that shows—

(1) The qualifications required of the
project director, including formal
education and training in fields related
to the objectives of the project, and
experience in designing, managing, or
implementing Student Support Services
or similar projects;

(2) The qualifications required of
other personnel to be used in the
project, including formal education,
training, and work experience in fields
related to the objectives of the project;
and

(3) The quality of the applicant’s plan
for employing personnel who have
succeeded in overcoming barriers
similar to those confronting the project’s
target population.

(f) Budget (5 points). The Secretary
evaluates the extent to which the project
budget is reasonable, cost-effective, and
adequate to support the project.

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which the
applicant’s methods of evaluation—

(1) Are appropriate to the project and
include both quantitative and
qualitative evaluation measures;

(2) Examine in specific and
measurable ways, using appropriate
baseline data, the success of the project
in improving academic achievement,
retention and graduation of project
participants; and

(3) Compares project outcomes with
institutional data on student cohorts not
served by the project.
(Authority: 20 U.S.C. 1070a–14)

§ 646.22 How does the Secretary evaluate
prior experience?

(a) In the case of an application
described in § 646.20(a)(2)(i), the
Secretary reviews information relating
to an applicant’s performance under its
expiring Student Support Services
project. This information may come
from performance reports, site visit
reports, project evaluation reports, and
any other verifiable information
submitted by the applicant.

(b) The Secretary evaluates the
applicant’s prior experience in
achieving the goals of the Student
Support Services Program on the basis
of the following criteria:

(1) (4 points) The extent to which
project participants persisted toward
completion of the academic programs in
which they were enrolled.

(2) (4 points) The extent to which
project participants met academic
performance levels required to stay in
good academic standing at the grantee
institution.

(3) (4 points) The extent to which
project participants graduated from the
grantee institution.

(4) (3 points) The extent to which
project participants either transferred
from two-year to four-year institutions
(two-year colleges only) or enrolled in
graduate or professional schools (four-
year colleges only).
(Authority: 20 U.S.C. 1070a–11 and 1070a–
14)

§ 646.23 How does the Secretary set the
amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 75.232 and 75.233, for new
grants; and

(2) 34 CFR 75.253, for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to set
the amount of the grant beginning in
fiscal year 1995 at the lesser of—

(1) $170,000; or
(2) The amount requested by the

applicant.
(Authority: 20 U.S.C. 1070a–11)

Subpart D—What Conditions Must Be
Met By a Grantee?

§ 646.30 What are allowable costs?
The cost principles that apply to the

Student Support Services Program are
in 34 CFR part 74, subpart Q. Allowable
costs include the following if they are
reasonably related to the objectives of
the project:

(a) Cost of remedial and special
classes if—

(1) These classes are not otherwise
available at the grantee institution;

(2) Are limited to eligible project
participants; and

(3) Project participants are not
charged tuition for instruction paid for
the classes.

(b) Courses in English language
instruction for students of limited
proficiency in English if these classes
are limited to eligible project
participants and not otherwise available
at the grantee institution.

(c) In-service training of project staff.
(d) Activities of an academic or

cultural nature, such as field trips,
special lectures, and symposiums, that
have as their purpose the improvement
of the participants’ academic progress
and personal development at the
institution.

(e) Transportation of participants and
staff to and from approved educational


