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worded to conform to the NCUA
standards set forth in Chapter 1. Any
subsequent field of membership
amendments must comply with
applicable amendment procedures.

• As to a merger of a community
credit union into a federal credit union
of any type, the continuing credit union
may be permitted to continue to provide
service to the merging credit union’s
members of record as of the merger date
where the operational area requirement
is satisfied. Except in the case of an
emergency merger or where the
continuing credit union is low-income,
the continuing federal credit union can
obtain only the members of record of the
merging community credit union.

Where both credit unions are
community charters, the continuing
credit union is a federal credit union,
and the criteria for expanding the
service area of a community federal
credit union (as discussed previously in
this Chapter) are satisfied, the entire
field of membership of the merging
credit union may be added to the
continuing federal credit union’s
charter.

Mergers must be approved by all
affected NCUA regional directors, and,
as applicable, the state regulators.

10. Chapter 2, Section III.B. is revised
to read as follows:

III.B—Emergency Mergers
A specifically designated emergency

merger may be approved by NCUA
without regard to field of membership
or other legal constraints. An emergency
merger involves NCUA’s direct
intervention. The credit union to be
merged must either be insolvent or be
likely to become insolvent within 12
months and NCUA must determine that:

• An emergency requiring
expeditious action exists.

• Other alternatives are not
reasonably available.

• The public interest would best be
served by approving the merger.

In an emergency merger situation,
NCUA takes an active role in finding a
suitable merger partner (continuing
credit union). NCUA is primarily
concerned that the continuing credit
union has the financial strength and
management expertise to absorb the
troubled credit union without adversely
affecting its own financial condition and
stability.

As a stipulated condition to an
emergency merger, the field of
membership of the merging credit union
may be transferred intact to the
continuing federal credit union without
regard to any field of membership
restrictions and without changing the
character of the continuing federal

credit union for future amendments.
Under this authority, therefore, a federal
credit union may take into its field of
membership a group defined by a
community or associational common
bond permitted under state law,
regardless of whether that common
bond definition could be approved
under the Federal Credit Union Act. If
a federal credit union which has added
groups or communities under an
emergency merger later proposes to
merge with another federal credit union,
the groups or communities added
pursuant to the emergency merger will
not be subject to operational area or
field of membership analysis.

11. Chapter 2, Section VIII.B is
revised to read as follows:

VIII.B—Streamlined Expansion
Procedure (SEP) for Small
Occupational Groups

In keeping with the goals of NCUA
chartering policy to provide service to
all eligible groups desiring credit union
service, well operated federal credit
unions except those designated as
‘‘distressed’’ may take advantage of the
SEP for adding occupational groups to
their fields of membership.

To use this procedure, the federal
credit union’s board of directors must
first apply to their respective NCUA
regional director for a charter
amendment. The charter amendment
request must be signed by the presiding
officer of the board of directors.

The following is a sample amendment
for permitting a federal credit union to
use the SEP authority:

Groups of persons with occupational
common bonds which are located
within 25 miles of one of the credit
union’s service facilities, which have
provided a written request for service to
the credit union, which do not presently
have credit union service available,
other than through a community credit
union, which have no more members in
the group than the maximum number
established by the NCUA Board for
additions under this provision:
Provided, however, that the National
Credit Union Administration may
permanently or temporarily revoke the
power to add groups under this
provision upon a finding, in the
Agency’s discretion, that permitting
additions under this provision are not in
the best interests of the credit union, its
members, or the National Credit Union
Share Insurance Fund.

Once NCUA has approved the
amendment and the credit union board
has adopted it, the SEP authority may be
implemented. The charter amendment
permits approved federal credit unions
to immediately begin serving employee

groups meeting criteria set forth in this
section. Under this procedure, there is
no formal NCUA action necessary on
each group being added.

The maximum number of persons for
each group of employees which may be
added under SEP will be established by
the NCUA Board from time to time. The
number will be based on potential
primary members—that is, the persons
sharing the basic occupational affinity
to each sponsor group; family members
and other derivative members are not
included in the SEP limit. Several
groups may be simultaneously added
using these procedures; however, the
maximum number of persons for each
group must fall within the SEP limit.

The SEP does not apply to
associational groups since NCUA must
review membership requirements and
geographical area prior to these groups
being added to a field of membership.
The procedure also does not apply to
community charter expansions, because
of the more individualized analysis
required.

The following SEP steps and
documentation requirements must be
adhered to:

• The federal credit union must
complete, for each group to be added, an
Application for Field of Membership
Amendment form, NCUA 4015, shown
in Appendix D.

• The federal credit union must
obtain a letter, on the group’s letterhead
where possible, signed by an official
representative identified by title,
requesting credit union service and
stating that the group does not have any
other credit union service available from
any associational, occupational or
multiple group credit union.

• The group must be located within
25 miles of one of the federal credit
union’s service facilities. The group will
be considered to be within the 25 mile
limit when: (1) a majority of the groups
members live, work or gather regularly
within the 25 mile limit; or (2) the
groups headquarters is located within
the 25 mile limit; or (3) the group’s
‘‘paid from’’ or ’’supervised from’’
location is within the 25 mile limit.

• The group must indicate the
number of potential members—the
number of employees—seeking service.

• The federal credit union must
maintain the above documentation
permanently with its charter.

• The federal credit union must
maintain a control log of groups added
to its field of membership under the SEP
procedure. The control log must include
the date the group obtained service, the
name and location of the sponsor group,
the number of potential primary
members added, the number of miles to


