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considered. The notification letter should
also inform such investigators that they may
obtain a detailed oral debriefing provided
they request it in writing. The letter should
point out that such a debriefing would be
available only after completion of the
selection process and would otherwise be
conducted in accordance with the NASA
FAR Supplement. (See paragraph 504.)

2. Letters of notification will be sent to
those Principal Investigators selected to
participate. This letter should not commit the
agency to more than negotiations for the
selected investigation, but it should indicate
the decision made and contain:

a. A concise description of the Principal
Investigator’s investigation as selected,
noting substantive changes, if any, from the
investigation originally proposed by the
Principal Investigator.

b. The nature of the selection, i.e., whether
it should be considered final or tentative
requiring additional hardware or cost
definition.

c. A description of the role of the Principal
Investigator including the responsibility for
the provision of instruments for flight
experiments.

d. Identification of the principal technical
and management points to be treated in
subsequent negotiations.

e. Any rights to be granted on use of data,
publishing of data, and duration of use of the
data.

f. Where applicable, indication that a
foreign selectee’s participation in the
program will be arranged between the
International Affairs Division, Office of
External Relations, and the foreign
government agency which endorsed the
proposal.

3. In conjunction with the notification of
successful foreign proposers, the Program
Office shall forward a letter to the
responsible International Affairs Division,
Office of External Relations, addressing the
following:

a. The scientific technological objective of
the effort.

b. The period of time for the effort.
c. The responsibilities of NASA and of the

sponsoring governmental agency; these may
include:

(1) Provision and disposition of hardware
and software.

(2) Responsibilities for reporting, reduction
and dissemination of data.

(3) Responsibilities for transportation of
hardware.

d. Any additional information pertinent to
the conduct of the experiment.

4. Using the information provided above,
the International Affairs Division, Office of
External Relations will negotiate an
agreement with the sponsoring foreign
agency.

5. Notices shall also be sent to those
proposers not notified pursuant to the
preceding paragraphs, and, as applicable, a
copy to the sponsoring foreign government
agency. It is important that these remaining
proposers be informed at the same time as
those selected. Other agency notifications
and press release procedures will apply, as
appropriate.

504 Debriefing

It is the policy to debrief, if requested,
unsuccessful proposers of investigations in
accordance with NFS 1815.1003. The
following considerations are offered in
arranging and conducting debriefings:

1. Debriefing should be done by an official
designated by the responsible Program AA.
Any other personnel receiving requests for
information concerning the rejection of a
proposal should refer to the designated
official.

2. Debriefing of unsuccessful offerors
should be made at the earliest possible time;
debriefing will generally be scheduled
subsequent to selection but prior to award of
contracts to the successful proposers.

3. Material discussed in debriefing should
be factual and consonant with the
documented findings of several stages of the
evaluation process and the selection
statement.

4. The debriefing official should advise of
weak or deficient areas in the proposal,
indicate whether those weaknesses were
factors in the selection, and advise of the
major considerations in selecting the
competing successful proposer where
appropriate.

5. The debriefing official should not
discuss other unsuccessful proposals,
ranking, votes of members, or attempt to
make a point-by-point comparison with
successful proposals.

6. A memorandum of record of the
debriefing should be provided the
Chairperson of the Steering Committee.

Chapter 6—Payload Formulation

600 Payload Formulation

1. Payload elements for Space
Transportation System (STS) missions can
come from many sources. These include
those selected through AOs, those generated
by in-house research, unsolicited proposals
and those derived from agreements between
NASA and external entities. However, it is
anticipated that the primary source of NASA
payload elements will be the AO process.
Generally, proposals for payload elements
submitted outside the AO process will not be
selected if they would have been responsive
to an AO objective.

2. Payload elements for STS flights fall into
two major categories. ‘‘NASA or NASA-
related’’ payload elements are those which
are developed by a NASA Program Office or
by another party with which NASA has a
shared interest. ‘‘Non-NASA’’ payload
elements are those which require only STS
operation services from NASA and interface
with NASA through the Office of Space
Flight.

3. In general, a Program Office will be
designated responsibility for formulating the
‘‘NASA or NASA-related’’ portion of an STS
payload. The Office of Space Flight will be
responsible for formulating the ‘‘non-NASA’’
portion of an STS payload. Flights may, of
course, consist wholly of payload elements of
either type. Resource allocation for mixed
missions will be determined by the Program
Office and the Office of Space Flight.

Chapter 7—Procurement and Other
Considerations

700 Early Involvement Essential

1. The distinctive feature of the AO process
is that it is both a program planning system
and a procurement system in one procedure.
The choice of what aeronautical and space
phenomena to investigate is program
planning. Procurement is involved with the
purchase of property and services to carry
out the selected investigations.

2. Because of both the programmatic and
multi-functional aspects of the AO process,
early involvement of external program office
elements is essential. Success of the process
requires that it proceed in a manner that
meets program goals and complies with
statutory requirements and procurement
policy.

3. The planning, preparation and selection
schedule for the investigation should
commence early enough to meet statutory
and regulatory requirements. Chief of these
are the requirements for soliciting maximum
feasible competition and for conducting
discussions with offerors within the
competitive range by the Project Office and/
or any other evaluation group or office
authorized by the selection official.

701 Negotiation, Discussions, and Contract
Award

Indicated below are some of the major
procurement procedures that need to be
accomplished to assure uniformity and
sufficiency in the acquisition of
investigations. These areas are not exclusive
and not intended to substitute for
coordination and good judgment before
issuance of the AO, during evaluation of
proposals, and prior to contract award.

1. As negotiated procurements must be
made by soliciting proposals from the
maximum number of qualified sources
consistent with the requirement, the AO
must also be synopsized in the Commerce
Business Daily. Responses to the synopsis
must be added to the AO mailing list. Every
effort should be made to publish
opportunities far enough in advance to
encourage a broad response. (In no case less
than 45 days before the date set for receipt
of proposals).

2. Significant items for consideration after
receipt of proposals:

a. Late Proposals—The policy on late
proposals contained in the NFS 1815.412 is
applicable. Potential investigators should be
informed of this policy. In the AO context,
the selection official or designee will
determine whether a late proposal will be
considered.

b. Competitive Considerations

(1) The proposals submitted in response to
the AOs are not necessarily fully comparable.
However, all proposals within the scope of
an opportunity must be evaluated in
accordance with the criteria in the AO.

(2) Cost must be considered in the
evaluation if costs are involved in the
investigation. General cost information
should be given to the subcommittee by the
Installation Project Office for use in
determining the categories into which the
subcommittee places proposals.

(3) Further information should be obtained,
as necessary, by the Installation Project


