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TABLE 4.—SCORING GUIDE

Benefits to very low- and low-income mem-
bers

5 x (low- and very low-income families in
need of housing/total of low- and very low-
income families)—Round to 2 decimal
places.—

(ii) Project feasibility. Match Between
Demand and Supply by
Characteristics.—15 points maximum.
Project feasibility as measured here is
the degree to which the housing units in
the proposed project match the need of
actual families for low- and very low-
income housing that was identified in
the previous evaluation factor when
responding to each of the following
factors. To evaluate the degree to which
the proposed project addresses the
housing needs of the tribe as identified
in the application, points will be
awarded based upon:

(A) The relationship between the
number of affordable units to be
provided as compared to the number
needed, as documented by the
applicant;

(B) The size (number of bedrooms) of
the units to be provided relative to sizes
of needy households as documented by
the applicant;

(C) The type of assistance to be
provided, e.g., rehabilitation vs. new
construction, compared with the type of
assistance necessary, as documented by
the applicant; and

(D) The tenure type of the housing to
be provided, i.e., homeownership or
rental, compared with the type of
assistance required, desired, or
necessary as documented by the
applicant.

(E) In addition, the applicant should
provide assurances that the units are in
compliance with building code
requirements or shall be brought into
compliance (modular and manufactured
homes are eligible forms of housing);
and

(F) The project plan should indicate a
schedule for the implementation of the
expanded housing opportunities.

The documentation for a project shall
receive 15 points if it: (1) Shows that the
quantity of housing units to be made
available for very low- and low-income
families of the tribe meets the demand,
(2) illustrates that the size of the unit to
be made available meets the need of the
very low- and low-income families, (3)
illustrates that the type of assistance
(rehabilitation, new construction) to be
provided meets the type of assistance
needed, (4) shows that the tenure type
(ownership, rental) to be provided is the
tenure type needed, (5) provides
building code compliance assurances,

and (6) describes the delivery schedule.
The documentation for a project shall
receive 8 points if it does not clearly
respond to all six items. The
documentation for a project shall
receive 0 points if it does not clearly
respond to four of the six items. See
Table 5.

TABLE 5.—SCORING GUIDE

Match between proposed supply and docu-
mented demand

Good Fair Unsatisfactory

15 points .... 8 points ...... 0 points.

(2) Planning and Implementation—40
points maximum.

The second of the three criteria
provided in 24 CFR 92.604 is: The
degree to which the financial, legal, and
administrative actions necessary to
undertake the proposed project have
been considered and addressed in the
documentation for the project, and the
degree to which the applicant has the
administrative staff to carry out the
project successfully. Applicants must be
concrete and specific in describing the
financial, administrative, and legal
actions involved in carrying out the
project, and must describe their own
administrative capability, existing or
planned, to carry out this project. The
applicant must demonstrate, using
complete cost and revenue estimates for
the project, including loans if necessary,
that the proposed project is financially
feasible and meets the regulatory
affordability requirements. This second
criterion is divided into three parts that
will be examined and evaluated
separately. These three parts are: (i)
Financial; (ii) Legal and Administrative
Actions; and (iii) Staffing Plan during
Implementation.

(i) Financial—15 points maximum.
(A) Property identification and

comparison of project cost and ability of
needy family to pay (6 points
maximum). The applicant must
demonstrate that the proposed very low-
and low-income families who will be
the owners or tenants shall be able to
afford to buy or rent this housing in
accordance with the affordability
requirements under 24 CFR 92.614:
‘‘qualification as affordable housing and
income targeting: rental housing,’’ and
24 CFR 92.615: ‘‘qualification as
affordable housing: home ownership.’’
This evaluation is to include the results
of market surveys for acquisition,
rehabilitation, or new construction of
housing and/or the identification of the
actual properties to be acquired,
rehabilitated, or constructed.

In addition to information concerning
the supply of homes, the applicant must
provide information to support the
demand for homes. This market
information should indicate that there is
a demand for the type of tenure being
proposed for the home at the price being
proposed. If the project is for
homeownership, what evidence is there
that there is sufficient demand of
interested and eligible applicants? Have
applicants been identified? Selected? If
the proposed applicant is renting, is
there evidence they want to buy? Is
there evidence they can afford to buy?
As an indication of credit worthiness,
has the applicant been pre-qualified for
a loan?

For all types of projects, but
especially for an owner-occupied
rehabilitation project, include a
discussion of funding for routine
maintenance and property taxes, which
may increase due to an increase in the
unit value, and energy conservation.
Since the units to be rehabilitated with
the HOME grant became substandard
because they were not maintained,
include a discussion of provisions to
pay for training and education, and for
major repair and replacement as a result
of damage or loss through wear and tear.
For example: After the unit is
rehabilitated with this HOME grant,
how will it be maintained? Are funds
being set aside to maintain the unit?
Whose funds are they—the owner’s,
tenant’s, owner/occupant’s? Is there a
plan included in the application to
address this? Will the applicant provide
for energy efficient construction/
rehabilitation which goes beyond
regulatory requirements so as to
minimize occupant expenditure for
utilities? Will the applicant employ
construction/rehabilitation techniques/
materials which will help minimize the
upkeep and maintenance costs to the
occupant/owner? For scoring, see Table
6.

TABLE 6.—SCORING GUIDE

Property identification and cost vs. ability to
pay

Good Fair Unsatisfactory

6 points ...... 3 points ...... 0 points.

(B) Cash flow projection through
project completion (3 points maximum).
This requirement deals with the year by
year cash flow for the proposed project.
For example, for a new construction
project by the applicant of a single
family detached unit that is to be sold
to a low income family that will occupy
the unit, the cash flow projection would
show the cost of construction, the


