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region should include activities in at
least two Andean countries, one of
which must be Colombia or Bolivia.
(The Andean Region consists of the
following countries: Bolivia, Chile,
Colombia, Ecuador, Peru, and
Venezuela.)

Africa (AF): Preference will be
accorded to proposals which include
three or four countries in one subregion
of Africa (West, East, or Southern
Africa), and priority will be given to
projects addressing rule of law, print or
electronic media development, and
conflict resolution. Other themes may
be proposed, but the three listed above
will receive preference.

North Africa, Near East and South
Asia (NEA): Priority will be given to
projects involving Pakistan/India
(focusing on conflict resolution and
economic reform) and the Middle East
Peace Process States (focusing on public
administration and natural resource
management). The Office of Citizen
Exchanges strongly encourages the
coordination of activities with respected
universities, professional associations,
and major cultural institutions in the
U.S. and abroad, but particularly in the
U.S. Projects should be intellectual and
cultural, not technical. Vocational
training (an occupation other than one
requiring a baccalaureate or higher
academic degree; i.e., clerical work, auto
maintenance, etc., and other
occupations requiring less than two
years of higher education) and technical
training (special and practical
knowledge of a mechanical or a
scientific subject which enhances
mechanical, narrowly scientific, or
semi-skilled capabilities) are ineligible
for support. In addition, scholarship
programs are ineligible for support.

The Office does not support proposals
limited to conferences or seminars (i.e.,
one- to fourteen-day programs with
plenary sessions, main speakers, panels,
and a passive audience). It will support
conferences only insofar as they are part
of a larger project in duration and scope
which is receiving USIA funding from
this competition. USIA-supported
projects may include internships; study
tours; short-term, non-technical
training; and extended, intensive
workshops taking place in the United
States or overseas. The themes
addressed in exchange programs must
be of long-term importance rather than
focused exclusively on current events or
short-term issues. In every case, a
substantial rationale must be presented
as part of the proposal, one that clearly
indicates the distinctive and important
contribution of the overall project,
including, where applicable, the
expected yield of any associated

conference. No funding is available
exclusively to send U.S. citizens to
conferences or conference-type seminars
overseas; nor is funding available for
bringing foreign nationals to
conferences or to routine professional
association meetings in the United
States. Projects that duplicate what is
routinely carried out by private sector
and/or public sector operations will not
be considered. The Office of Citizen
Exchanges strongly recommends that
applicants consult with host country
USIS posts prior to submitting
proposals.

Selection of Participants:

All grant proposals should clearly
describe the type of persons who will
participate in the program as well as the
process by which participants will be
selected. It is recommended that
programs in support of U.S. internships
include letters tentatively committing
host institutions to support the
internships. In the selection of foreign
participants, USIA and USIS posts
abroad retain the right to nominate all
participants and to accept or deny
participants recommended by grantee
institutions. However, grantee
institutions are often asked by USIA to
suggest names of potential participants.
The grantee institution will also provide
the names of American participants and
brief (two pages) biographical data on
each American participant to the Office
of Citizen Exchanges for information
purposes. Priority will be given to
foreign participants who have not
previously traveled to the United States.

Additional Guidance:

The Office of Citizen Exchanges offers
the following additional guidance to
prospective applicants:

1. The Office of Citizen Exchanges
encourages project proposals involving
more than one country. Pertinent
rationale which links countries in multi-
country projects should be included in
the submission. Single-country projects
that are clearly defined and possess the
potential for creating and strengthening
continuing linkages between foreign and
U.S. institutions are also welcome.

2. Proposals for bilateral programs are
subject to review and comment by the
USIS post in the relevant country, and
pre-selected participants will also be
subject to USIS post review.

3. Bilateral programs should clearly
identify the counterpart organization
and provide evidence of the
organization’s participation.

4. The office of Citizen Exchanges will
consider proposals for activities which
take place exclusively in other countries
when USIS posts are consulted in the

design of the proposed program and in
the choice of the most suitable venues
for such programs.

5. Office of Citizen Exchanges grants
are not given to support projects whose
focus is limited to technical or
vocational subjects, or for research
projects, for publications funding, for
student and/or teacher/faculty
exchanges, for sports and/or sports
related programs. Nor does this office
provide scholarships or support for
long-term (a semester or more) academic
studies. Competitions sponsored by
other Bureau offices are also announced
in the Federal Register.

For projects that would begin after
December 31, 1996, competition details
will be announced in the Federal
Register on or about June 1, 1996.
Inquiries concerning technical
requirements are welcome prior to
submission of applications.

Funding

Although no set funding limit exists,
proposals for less than $135,000 will
receive preference. Organizations with
less than four years of successful
experience in managing international
exchange programs are limited to
$60,000. Applicants are invited to
provide both an all-inclusive budget as
well as separate sub-budgets for each
program component, phase, location, or
activity in order to facilitate USIA
decisions on funding. While an all-
inclusive budget must be provided with
each proposal, separate component
budgets are optional. Competition for
USIA funding support is keen.

The selection of grantee institutions
will depend on program substance,
cross-cultural sensitivity, and ability to
carry out the program successfully.
Since USIA grant assistance constitutes
only a portion of total project funding,
proposals should list and provide
evidence of other anticipated sources of
financial and in-kind support. Proposals
with substantial private sector support
from foundations, corporations, other
institutions, et al. will be deemed highly
competitive. The Recipient must
provide a minimum of 33 percent cost
sharing of the total project cost.

Cost Sharing

The Bureau of Educational and
Cultural Affairs encourages cost-sharing,
which may be in the form of allowable
direct or indirect costs. The recipient of
an assistance award must maintain
written records to support all allowable
costs which are claimed as being its
contribution to cost participation, as
well as costs to be paid by the Federal
Government. Such records are subject to
audit.



