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national Development (USAID) personnel have confirmed that the Fund
has assembled a competent and professional staff who have cultivated and
exercised sound project approval and management procedures.

b. Policy Framework. All Fund publications and solicitations for propos-
als clearly spell out the Fund’s commitment to equality of opportunity
and nondiscrimination. All successful applicants are required by the Board
to agree to the following prior to receiving an award:

Acceptance of a grant or loan under this scheme will be deemed
to signify the applicant’s acceptance of the principle of equality
of opportunity and non-discrimination in employment, without re-
gard to religious affiliation and that the applicant will be expected
to use the money in accordance with this principle.

Letters of offer clearly state that any violation of this agreement will require
immediate repayment of resources. To date, the Fund has not had to request
repayment.

Equality of opportunity requirements are also enforced in Northern Ireland
under the Fair Employment (Northern Ireland) Act of 1989. This act makes
employment discrimination on the grounds of religious belief or public
opinion illegal. The Act is designed to eradicate job discrimination and
ensure the active practice of fair employment opportunity throughout North-
ern Ireland.

c. Project Appraisal and Approval. The Fund has instituted a clear
and systematic appraisal and approval system. Each Program Team has
signed agreements with the Fund Secretariat that spell out the criteria upon
which all applications are made. As mentioned above, the Program Teams
consist of officials from various government agencies, both North and South,
which, in close cooperation with the Secretariat, help to bring the programs
to fruition. The Team members, chosen for their expertise in their particular
sector, review each project based on its merit using standard economic
and financial analysis tools, as well as criteria relevant to their technical
field.
Projects must also be consistent with the economic and social policies
and priorities of the British and Irish governments. Each government reserves
the right to veto support for activities proposed which violate their stated
policies. No resources are to be used, for example, to improve the standing
of or to further the goals of any paramilitary organization, either directly
or indirectly. The Fund, the British government, and the Irish government
are, however, committed to supporting activities which contribute to viable,
self-sustaining growth, prosperity, and stability. In addition, it is hoped
that the projects will have a positive impact on increasing respect for human
rights and fundamental freedoms for citizens of both traditions from Northern
Ireland and the Republic.

Thus, within the Fund’s policy guidelines and the established criteria for
the evaluation and approval process, projects are accepted for funding, re-
jected, or forwarded to an appropriate government agency for possible support
from existing government programs. Applications are processed in a timely
and efficient manner, consistent with a proper and prudent review of projects.
In addition, of course, a considerable responsibility rests with the individual
promoters of projects who must take the lead in completing their share
of the financial package and implementing the project to a stage where
payment can be made.

Each decision to approve, disapprove, or forward a project to a government
agency requires the recommendation of the relevant program team, the en-
dorsement of the two Board members supervising the team, and the approval
of the Fund Secretariat. Any projects which are controversial, raise policy
issues, or exceed the program team’s delegation of authority, are forwarded
to the Board for consideration.

Equality of opportunity and nondiscrimination are the guiding principles
under which the Fund operates. Projects are reviewed on merit alone, without


