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graphic arts; safety and self-protection,
including emergency planning; security;
procurement and supply; laboring
services; mail and messenger services;
motor vehicle operations; and
communications systems management.
Organizes, controls and coordinates
procurement and property management
activities, including development of
specifications and requisitions for
procurement of property, inspections of
property owned or leased by the United
States Government, and property
accountability. Administers an
occupational health and safety program
in compliance with established health
and safety concepts, regulations,
standards and procedures. Administers
security programs and inspections, and
coordinates with local law enforcement
officials to ensure protection of OHA
property and personnel.

5. The Division of Systems Resources
(TAHE5) is the focal point for all OHA
systems-related activities. Provides
office automation and data processing
support to all OHA components.
Develops OHA’s long-range systems
goals and objectives. Provides computer
programming and systems support for
the planning, design, development and
implementation of all OHA ADP
systems. Serves as liaison with the
Office of Systems on all matters
pertaining to systems, and ensures that
OHA systems efforts are undertaken,
that projects underway are carried out
successfully and that OHA participates
fully in the SSA systems strategy.

6. The Division of Management
Analysis and Employee Development
(TAHE6) advises the Director of OM and
the Associate Commissioner in all
management areas involving
management practices, management
analysis, operational analysis and the
resolution of management/employee
concerns and problems. Plans, designs
and administers evaluation programs
and tracking systems to assess the
efficiency and effectiveness of OHA
operations in the field and headquarters.
Serves as the focal point of contact for
coordinating the General Accounting
Office, OIG, SSA and other studies of
OHA operations. Coordinates, develops
and publishes administrative
delegations of authority for OHA.
Administers OHA’s Employee
Development Program. Develops and
administers an OHA-wide program to
identify training needs; develops
mechanisms to meet identified training
needs; and assesses the effectiveness of
the OHA training program in meeting

the training needs of managers,
supervisors and employees.
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Section TAJ.00 The Office of
International Policy—(Mission): The
Office of International Policy (OIP)
serves as SSA’s focal point for
international program policy matters
and for its participation in the
international Social Security
community. Serves as liaison to
international agencies and associations
which deal with Social Security matters.
Negotiates international Social Security
(totalization) agreements with foreign
governments, and develops policies and
procedures to implement the
agreements. Develops and implements
policies and procedures relating to the
operation of the Social Security program
outside the United States. Provides
programs of training and technical
consultations on Social Security and
related fields to Social Security officials
and other experts outside the United
States. Serves as liaison with other
Federal agencies, such as the
Department of State and the Department
of the Treasury, on Social Security
program matters outside the United
States.

Section TAJ.10 The Office of
International Policy—(Organization):
The Office of International Policy, under
the leadership of the Director of the
Office of International Policy includes:

A. The Director for International
Policy (TAJ).

B. The Immediate Office of the
Director for International Policy (TAJ).

C. The Division of International
Program Policy and Agreements (TAJA).

D. The International Activities Staff
(TAJB).

Section TAJ.20 The Office of
International Policy—(Functions):

A. The Director for International
Policy (TAJ) is directly responsible to
the Deputy Commissioner, Programs,
Policy, Evaluation and Communications
for carrying out the OIP mission and
provides supervision to the major
components of OIP.

B. The Immediate Office of the
Director for International Policy (TAJ)
provides the Director with staff
assistance on the full range of his/her
responsibilities, helps coordinate the
activities of OIP components, and acts
as the SSA or United States Government
representative to international
organizations and world bodies
involved with international social
security matters.

C. The Division of International
Program Policy and Agreements (TAJA).

1. Plans, develops and evaluates
program policies and procedures
relating to foreign claims
administration, foreign evidence and
beneficiaries and modifies policies and
procedures to meet program
requirements in foreign countries.

2. Negotiates international Social
Security (totalization) agreements with
foreign governments and takes the
actions necessary to secure their
approval, develops policies and
procedures to implement agreements
and administers the coverage provisions
of the agreements.

3. Issues certificates of coverage to
United States-based workers who are on
temporary assignments in countries
with which the United States has
international totalization agreements to
exempt them (and their employers) from
foreign social security taxes.

4. Interacts with various SSA
components, other Federal agencies and
governments of other countries on all
foreign program matters, including
evaluation of foreign social insurance
systems for alien nonpayment purposes,
benefit payment delivery and
restrictions, acceptability of foreign
evidence, program integrity and mutual
assistance arrangements with other
countries.

5. Conducts legislative and regulatory
reviews, studies and analyses of all
matters relating to international policy
and international Social Security
agreements and takes necessary
legislative or regulatory action on
foreign program and agreement
problems requiring such remedy.

D. The International Activities Staff
(TAJB).

1. Develops and coordinates
individualized programs of consultation
and observation for foreign Social
Security officials and experts in related
fields on the United States Social
Security system.

2. Coordinates SSA’s technical
assistance to foreign countries in
designing and/or modernizing existing
social security systems.

3. Serves as SSA’s focal point in
disseminating information about the
United States Social Security program to
foreign organizations.

4. Plans and coordinates SSA’s
international travel plan, including
providing logistical support and
administering all activities relating to
control of official passports for SSA staff
travelling abroad.

5. Plans, implements and manages
SSA-hosted international conferences,
meetings and seminars.
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