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develops, controls and implements
operational plans which include the
preparing of technical specifications,
evaluation criteria, acceptance test
criteria, facilities engineering plans and
budget estimates to maintain
operational systems. It advises the
Deputy Commissioner, SSA Executive
Staff and external monitoring
authorities such as the General Services
Administration, the General Accounting
Office, the Office of Management and
Budget and Congress on SSA’s
computer systems operations.

E. The Office of Systems Design and
Development (OSDD) (S4G) directs the
design, development and maintenance
of all programmatic software to support
SSA’s social insurance and income
maintenance programs. The Office
directs SSA’s data base integration
activities to improve the administration
of SSA’s data bases and to implement
modern data base management systems
software. It designs and develops all
new or improved data base-oriented
systems. OSDD directs a comprehensive
software engineering program to
modernize the Agency’s programmatic
applications software by developing
new software and improving existing
software engineering technologies. It
develops and oversees the
implementation of standards, methods
and procedures for software design and
development. It plans and directs a
software development facility to support
applications development personnel
and supports the testing of new or
redesigned software. OSDD directs and
coordinates a comprehensive
management program for SSA’s
programmatic software.

F. The Office of System Requirements
(OSR) (S4H) directs, develops and
coordinates operational and
programmatic information requirements
and functional specifications for new
systems and modifications to existing
systems in direct support of SSA
programs. It manages an Agencywide
process for assessment of user
requirements and establishment of
priorities for software development and
modification. The Office directs
validation of systems processes against
user-defined performance criteria to
ensure conformance with requirements
and approves the resulting system for
operational acceptance. It directs the
development of procedures and
instructions to support user needs in
effective implementation of all systems.
It develops and implements standards
for analysis and requirements definition
and validation phases of the system
development process. It designs,
develops and executes an interactive
validation environment and associated

automated techniques, methodologies,
tools and data bases necessary for
conducting validations for all
programmatic systems. It develops
control, auditability and security
standards and ensures their
implementation through the systems
development life cycle. It is responsible
for SSA-wide data administration
including the overall operation of the
SSA Data Resource Management
Program.

G. The Office of Systems Planning
and Integration (OSPI) (S4J) directs and
conducts comprehensive integration
and systems planning processes. It
provides management leadership and
direction to systems activities in the
areas of software engineering technology
and systems engineering management,
including configuration management
and quality assurance. It carries out a
variety of technology assessment
functions, including the development of
pilot projects to evaluate specific
technology applications in SSA. The
Office develops the Information
Technology Systems Budget for
Systems, prepares the detailed budget
submission and develops monitoring
and tracking systems. It also develops
systems security policy for the systems
community and coordinates technical
activities for Systems components.

H. The Office of Information
Management (OIM) (S4K) directs,
develops and coordinates SSA-wide
administrative, management and
statistical information (AMSI) systems.
The Office is responsible for long-range
planning and analyses to define new
and improved systems processes to
support SSA’s long-term AMSI needs. It
directs the coordination of user
requirements with private contractors,
the SSA user community and the State
Disability Determination Services to
ensure efficient and effective
administration of MI needs and related
systems support. OIM directs a
comprehensive data base administration
program for the control of SSA’s AMSI
data bases. It develops technical
specifications for the acquisition,
implementation and operation of AMSI,
ADP and telecommunications resources.

I. The Office of Telecommunications
(OTC) (S4L) plans, implements and
evaluates SSA’s communications
technology and systems. It is
responsible for evaluating current and
emerging communications technologies
and for designing, acquiring,
implementing, operating and
maintaining new integrated
telecommunications systems combining
voice, data, video, facsimile, and other
SSA communications requirements.
OTC directs, manages and coordinates

the planning, analysis, design,
acquisition, implementation, operation
and maintenance of SSA’s existing
telecommunications systems. It manages
the telecommunications operations
complexes located at the Central Office,
Regional Offices and field sites. It is
responsible for SSA’s comprehensive
voice communication management
program.

Subchapter S4E—Office of Systems
Operations
S4E.00 Mission
S4E.10 Organization
S4E.20 Functions

Section S4E.00 The Office of
Systems Operations—(Mission): The
Office of Systems Operations (OSO)
directs, manages and coordinates the
planning, acquisition, implementation,
security, operation and maintenance of
SSA’s computer systems operations. It
directs and coordinates the transition,
implementation and operation of
current/ongoing operating systems
support software, including diagnostic
software. OSO coordinates with OTC in
the design and implementation of the
critical interface between OTC’s
telecommunications facilities and
OSO’s teleprocessing complexes. OSO
manages the implementation of
production application software at all
network platforms and interfaces with
OSDD and OIM in the transition and
implementation of redesigned
programmatic, and administrative
systems to progressively replace existing
application systems. OSO administers
all activities pertaining to configuration
management, change management and
problem management. It manages the
computer operations complex which
process SSA’s programmatic support,
administrative, MI and statistical
application systems. OSO conducts
continuing assessments and engineering
analyses of the computer operations, as
well as equipment performance analyses
and coordinates with OSDD the
implementation of necessary
improvements to existing resources. It
directs and coordinates the activities
associated with the planning,
management, acquisition, procurement
and renewal of ADP equipment,
software and technical services for SSA
to maintain operational systems and to
prevent progressive deterioration. OSO
develops, controls and implements
operational plans which include the
preparing of technical specifications,
evaluation criteria, acceptance test
criteria, facilities engineering plans and
budget estimates to maintain
operational systems. It advises the
Deputy Commissioner, SSA Executive
Staff and external monitoring


