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c. Organizational Experience and Staff
Responsibilities

(i) Organizational Experience.
Each applicant must document

competence in the specific program
priority area under which an
application is submitted.

Documentation must be provided
which addresses the relevance and
effectiveness of projects previously
undertaken in the specific priority area
for which funds are being requested and
especially their cost effectiveness, the
relevance and effectiveness of any
services provided, and the permanent
benefits provided to the low-income
population. Organizations which
propose providing training and
technical assistance must detail their
competence in the specific program
priority area and as a deliverer with
expertise in the fields of training and
technical assistance. If applicable,
information provided by these
applicants must also address related
achievements and competence of each
cooperating or sponsoring organization.

Applicable to Sub-Priority Areas 1.1, 1.2
and 1.4

Applicants in these priority areas
must also document a firmly established
and quantifiable performance record
that shows the following:
—The ability to implement major

activities such as business
development, commercial
development, physical development,
or financial services;

—Successful working relationships
within the community including
public officials, financial institutions,
corporations, other community
organizations and residents;

—A sound asset base and organizational
structure in terms of (a) net worth, (b)
management stability, and (c)
organizational capability;

—An ability to develop and maintain a
stable program in terms of business,
physical or community development
activities that will provide needed
permanent jobs, services, business
development opportunities and other
benefits to community residents, and
impact on community-wide economic
problems and needs;

—Sound administrative and fiscal
systems and controls, and the ability
to establish and maintain partnerships
with the private sector in such forms
as financial support, volunteerism or
executives on loan.
(ii) Staff Skills, Resources and

Responsibilities. The application must
fully describe (e.g. a resume or position
description) the experience and skills of
the proposed project director showing

that the individual is not only well
qualified but that his/her professional
capabilities are relevant to the
successful implementation of the
project.

The application must include
statements regarding who will have the
responsibilities of the chief executive
officer, who will be responsible for grant
coordination with OCS, and how the
assigned responsibilities of the staff are
appropriate to the tasks identified for
the project. It must show clearly that
sufficient time of senior staff will be
budgeted to assure timely
implementation and cost effective
management of the project.

d. Work Program
The application must contain a

detailed and specific work program, or
Business Plan where appropriate, (to
include an Executive Summary) that is
both sound and feasible. (For those
applicants submitting proposals under
Sub-Priority Areas 1.1, and 1.2, the
Business Plan will be accepted in lieu
of the work program.) The Executive
Summary should not exceed five pages.
This summary must address the
program principles within this
announcement and document that the
proposed project will have national or
regional significance. The work program
will be evaluated according to Criteria
III, IV, and V set forth in Part D of this
announcement: Project Implementation,
Significant and Beneficial Impact, and
Public-Private Partnerships.

Projects funded under this
announcement must be designed to
produce permanent and measurable
results that will reduce the incidence of
poverty in the areas targeted. The OCS
grant funds, in combination with private
and/or other public resources, must be
targeted into low-income, distressed
communities, and/or designated
empowerment zones or enterprise
communities. Projects must be designed
to achieve the specific program priority
area objectives defined in this Program
Announcement.

It must set forth realistic quarterly
time targets by which the various work
tasks will be completed. It must identify
critical issues or potential problems that
might impact negatively on the project
and it must indicate how the project
objectives will be attained despite such
potential problems.

If an applicant is proposing a project
which will affect a property listed in, or
eligible for inclusion in the National
Register of Historic Places, it must
identify this property in the narrative
and explain how it has complied with
the provisions of Section 106 of the
National Historic Preservation Act of

1966 as amended. If there is any
question as to whether the property is
listed in or eligible for inclusion in the
National Register of Historic Places, the
applicant should consult with the State
Historic Preservation Officer. (See
Attachment D: SF–424B, Item 13 for
additional guidance.) The applicant
should contact OCS early in the
development of its application for
instructions regarding compliance with
the Act and data required to be
submitted to the Department of Health
and Human Services. Failure to comply
with the cited Act may result in the
application being ineligible for funding
consideration.

Applicable to Sub-Priority Areas 1.1,
and 1.2

Applications submitted under Sub-
Priority Areas 1.1, and 1.2 which
propose to use the requested OCS funds
to make an equity investment or a loan
to a business concern, including a
wholly-owned subsidiary, or to make a
sub-grant with a portion of the OCS
funds, must include a written agreement
between the community development
corporation and the recipient of the
grant funds which contains all of the
elements listed in Part B under the
appropriate Priority Area.

Applications submitted under Sub-
Priority Areas 1.1, and 1.2 must include
a complete Business Plan where it is
appropriate to the project/venture. An
application that does not include a
Business Plan where one is appropriate
may be disqualified and returned to the
applicant.

In some cases a Business Plan may
not be required under the Priority Areas.
All applicants under the Priority Areas,
however, must nevertheless submit the
information which is required in
Sections 7 through 10, as set forth
below.

The Business Plan is one of the major
components that will be evaluated by
OCS to determine the feasibility of an
economic development project. It must
be well prepared and address all the
major issues noted herein.

The following guidelines show what
should be included in order to produce
a complete and professional Business
Plan which makes an orderly
presentation of the facts necessary to be
judged responsive to the program
announcement.

Because the guidelines were written
to cover a variety of possibilities, rigid
adherence to them is not possible nor
even desirable for all projects. For
example, a plan for a service business
would not require a discussion of
manufacturing nor product design.


