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Applicant has documented the
capability to provide leadership in
solving long-term and immediate
problems locally and/or nationally in
such areas as business development,
commercial development,
organizational and staff development,
board training, and micro-
entrepreneurship development.
Applicant must document a capability
(including access to a network of skilled
individuals and/or organizations) in two
or more of the following areas: Business
Management, including strategic
planning and fiscal management;
Finance, including development of
financial packages and provision of
financial/accounting services; and
Regulatory Compliance, including
assistance with zoning and permit
compliance. Further, the applicant has
the demonstrated ability to mobilize
dollars from sources such as the private
sector (corporations, banks, foundations,
etc.) and the public sector, including
state and local governments. Applicant
also demonstrates that it has a sound
organizational structure and proven
organizational capability as well as an
ability to develop and maintain a stable
program in terms of business, physical
or community development activities
that have provided permanent jobs,
services, business development
opportunities, and other benefits to
poverty community residents.

Applicants must indicate why they
feel that their successful experiences
would be of assistance to existing
grantees which are experiencing
difficulties in implementing their
projects.

(ii) Staff Skills, Resources and
Responsibilities (sub-rating 0–10
points). The application describes in
brief resume form the experience and
skills of the project director who is not
only well qualified, but who has
professional capabilities relevant to the
successful implementation of the
project. If the key staff person has not
yet been identified, the application
contains a comprehensive position
description which indicates that the
responsibilities to be assigned to the
project director are relevant to the
successful implementation of the
project. The applicant has adequate
facilities and resources (i.e. space and
equipment) to successfully carry out the
work plan. The assigned responsibilities
of the staff are appropriate to the tasks
identified for the project and sufficient
time of senior staff will be budgeted to
assure timely implementation and cost
effective management of the project.

(b) Criterion II: Work Program
(Maximum: 30 Points)

Based upon the applicant’s
knowledge and experience related to
OCS’s Discretionary Grants Program
(particularly community economic
development), the application should
demonstrate in some specificity a
thorough understanding of the problems
a grantee may encounter in
implementing a successful project. The
application should include a strategy for
assessing the specific nature of the
problems, outlining a course of action
and identifying the resources required
to resolve the problems.

(c) Criterion III: Significant and
Beneficial Impact (Maximum: 30 Points)

Project funds under this sub-priority
area must be used for the purposes of
transferring expertise directly, or by a
contract with a third party, to other OCS
funded grantees. Applicants must
document how the success or failure of
collaboration with these grantees will be
documented.

Applicants must demonstrate an
ability to disseminate results on the
kinds of programmatic and
administrative expertise transfer efforts
in which they participated and
successful strategies that they may have
developed to share expertise with
grantees during the grant period.
Applicants must also state whether the
results of the project will be included in
a handbook, a progress paper, an
evaluation report or a general manual
and why the particular methodology
chosen would be most effective.

d. Criterion IV: Public-Private
Partnerships (15 Points)

The applicant demonstrates that it has
worked with local, regional, state or
national offices to ensure that welfare
recipients, at-risk youth, displaced
workers, public housing tenants,
homeless and low-income individuals
have been trained and placed in newly
created jobs. Applicant should
demonstrate how it will design a
comprehensive strategy which makes
use of other available resources to
resolve typical and recurrent grantee
problems.

e. Criterion V: Budget Appropriateness
and Reasonableness (Maximum: 5
Points)

Applicant documents that the funds
requested are commensurate with the
level of effort necessary to accomplish
the goals and objectives of the project.
The application includes a detailed
budget break-down for each of the
appropriate budget categories in the SF–
424A. The estimated cost to the

government of the project also is
reasonable in relation to the anticipated
results.

9. Criteria for Review and Evaluation of
Applications submitted under Sub-
Priority Area 1.5

(a) Criterion I: Need for Assistance
(Maximum: 10 Points)

The application documents that the
project addresses a vital nationwide
need related to the purposes of Priority
Area 1.0 and provides data and
information in support of its contention.

(b) Criterion II: Organizational
Experience in Program Area and Staff
Responsibilities (Maximum: 20 Points)

(i) Organizational Experience (0–10
Points) Applicant has documented the
capability to provide leadership in
solving long-term and immediate
problems locally and/or nationally in
such areas as business development,
commercial development,
organizational and staff development,
board training, and micro-
entrepreneurship development.
Applicant must document a capability
(including access to a network of skilled
individuals and/or organizations) in two
or more of the following areas: Business
Management, including strategic
planning and fiscal management;
Finance, including development of
financial packages and provision of
financial/accounting services; and
Regulatory Compliance, including
assistance with zoning and permit
compliance.

(ii) Staff Skills (0–10 points) The
applicants’s proposed project director
and primary staff are well qualified and
their professional experiences are
relevant to the successful
implementation of the proposed project.

(c) Criterion III: Work Plan (Maximum
35 Points)

Based upon the applicant’s
knowledge and experience related to
OCS’s Discretionary Grants Program
(particularly community economic
development), the applicant must
develop and submit a detailed and
specific work plan that is both sound
and feasible. The work plan should—

(i) Demonstrate that all activities are
comprehensive and nationwide in
scope, and adequately described and
appropriately related to the goals of the
program (0–10 points).

(ii) Demonstrate in some specificity a
thorough understanding of the kinds of
training and technical assistance that
can be provided to the network of
Community Development Corporations
(0–10 points).


