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(b) Criterion II: Organizational
Experience in Program Area and Staff
Responsibilities (Maximum: 15 Points)

(i) Organizational Experience in
Program Area (sub-rating: 0–5 points).

Documentation provided indicates
that projects previously undertaken
have been relevant and effective and
have provided permanent benefits to the
low-income population.

Organizations which propose
providing training and technical
assistance have detailed competence in
the specific program priority area and as
a deliverer with expertise in the fields
of training and technical assistance. If
applicable, information provided by
these applicants also addresses related
achievements and competence of each
cooperating or sponsoring organization.

Applicable to Sub-Priority Areas 1.1,
and 1.2

The applicant has demonstrated the
ability to implement major activities in
such areas as business development,
commercial development, physical
development, or financial services; the
ability to mobilize dollars from sources
such as the private sector (corporations,
banks, etc.), foundations, the public
sector, including State and local
governments, or individuals; that it has
a sound organizational structure and
proven organizational capability; and an
ability to develop and maintain a stable
program in terms of business, physical
or community development activities
that will provide needed permanent
jobs, services, business development
opportunities, and other benefits to
community residents.

(ii) Staff Skills, Resources and
Responsibilities (sub-rating 0–10
points).

The application describes in brief
resume form the experience and skills of
the project director who is not only well
qualified, but his/her professional
capabilities are relevant to the
successful implementation of the
project. If the key staff person has not
yet been identified, the application
contains a comprehensive position
description which indicates that the
responsibilities to be assigned to the
project director are relevant to the
successful implementation of the
project. The applicant has adequate
facilities and resources (i.e. space and
equipment) to successfully carry out the
work plan. The assigned responsibilities
of the staff are appropriate to the tasks
identified for the project and sufficient
time of senior staff will be budgeted to
assure timely implementation and cost
effective management of the project.

(c) Criterion III: Project Implementation
(Maximum: 25 Points)

The Work Plan, or Business Plan
where appropriate, is both sound and
feasible. The project is responsive to the
needs identified in the Analysis of
Need. It sets forth realistic quarterly
time targets by which the various work
tasks will be completed. Critical issues
or potential problems that might impact
negatively on the project are defined
and the project objectives can be
reasonably attained despite such
potential problems.

(d) Criterion IV A: Significant and
Beneficial Impact (Maximum: 30 Points)
(Applicable to Sub-Priority Areas 1.1,
and 1.2)

(i) Significant and Beneficial Impact
(sub- rating: 0–10 points).

The application contains a full and
accurate description of the proposed use
of the requested financial assistance.
The proposed project will produce
permanent and measurable results that
will reduce the incidence of poverty in
the community. The OCS grant funds, in
combination with private and/or other
public resources, are targeted into low-
income communities, distressed
communities, and/or designated
enterprise zones and enterprise
communities.

(ii) Community Empowerment
Consideration (Maximum: 0–10 points).

Special consideration will be given to
applicants who are located in areas
which are characterized by poverty and
other indicators of socio-economic
distress such as a poverty rate of at least
20%, designation as an Empowerment
Zone or Enterprise Community, high
levels of unemployment, and high levels
of incidences of violence, gang activity,
crime, or drug use. Applicants should
document that they were involved in
the preparation and planned
implementation of a comprehensive
community-based strategic plan to
achieve both economic and human
development in an integrated manner.

(iii) Cost-per-Job (sub-rating: 0–5
points).

During the project period the
proposed project will create new,
permanent jobs or maintain permanent
jobs for low-income residents at a cost-
per-job below $15,000 in OCS funds.

(Note: The maximum number of points
will be given to those applicants proposing
cost-per-job estimates of $5,000 or less of
OCS requested funds. Higher cost-per-job
estimates will receive correspondingly fewer
points.)

(iv) Career Development
Opportunities (sub- rating: 0–5 points).

The application documents that the
jobs to be created for low-income people

have career development opportunities
which will promote self-sufficiency.

(e) Criterion IV B: Significant and
Beneficial Impact (Maximum: 30 Points)
Applicable to Sub-Priority Areas 2.1,
2.2, 3.1 and 3.2)

The application contains a full and
accurate description of the proposed use
of the requested financial assistance.
The proposed project will produce
permanent and measurable results that
will reduce the incidence of poverty in
the areas targeted and significantly
enhance the self sufficiency of program
participants. Results are quantifiable in
terms of program area expectations, e.g.,
number of units of housing
rehabilitated, agricultural and non-
agricultural job placements, etc. The
OCS grant funds, in combination with
private and/or other public resources,
are targeted into low-income and/or
distressed communities and/or
designated empowerment zones and
enterprise communities.

(f) Criterion V A: Public-Private
Partnerships (Maximum: 20 Points)
(Applicable to Sub-Priority Areas 1.1
and 1.2)

(i) Mobilization of resources: (sub-
rating: 15 points).

The application documents that the
applicant will mobilize from public
and/or private sources cash and/or in-
kind contributions valued at an amount
equal to the OCS funds requested.
Applicants documenting that the value
of such contributions will be at least
equal to the OCS funds requested will
receive the maximum number of points
for this Criterion. Lesser contributions
will be given consideration based upon
the value documented. Applicants
under Sub-Priority Area 1.2 who are
proposing to enter into a partnership
with Historically Black Colleges and
Universities are deemed to have fully
met this criterion and will receive the
maximum number of points if they
document the participation of the
HBCU.

(ii) Integration/coordination of
services: (sub-rating: 5 points).

The applicant demonstrates a
commitment to coordination with the
local JOBS office and/or other
employment education and training
programs (such as JTPA) to ensure that
welfare recipients, at-risk youth,
displaced workers, public housing
tenants, homeless and low-income
individuals will be trained and placed
in the newly created jobs. The applicant
provides a written agreement from the
local JOBS or other employment
education and training office indicating
what actions will be taken to integrate/


