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applications. The Administration for
Children and Families (ACF) will notify
each late applicant that its application
will not be considered in the current
competition.

Extension of Deadline. The ACF may
extend the deadline for all applicants
because of acts of God such as
earthquakes, floods or hurricanes, etc.,
or when there is a widespread
disruption of the mails. However, if
ACF does not extend the deadline for all
applicants, it may not waive or extend
the deadline for any applicants.
(Catalog of Federal Domestic Assistance.
Number 93.623, Basic Center Program for
Runaway and Homeless Youth; Number
93.657, Drug Abuse Education and
Prevention Program for Runaway and
Homeless Youth)

Dated: April 13, 1995.
Joseph A. Mottola,
Deputy Commissioner, Administration on
Children, Youth and Families.

Part VI. Appendices

Appendix A. Basic Center Program
Performance Standards

Program Performance Standards

I. Purpose
The Program Performance Standards

established by the Bureau for its funded
centers relate to the basic program
components enumerated in section 317
of the Runaway and Homeless Youth
Act and as further detailed in the
Regulations and Program Guidance
governing the implementation of the
Act. They address the methods and
processes by which the needs of
runaway and homeless youth and their
families are being met, as opposed to the
outcome of the services provided on the
clients served.

The terms ‘‘program performance
standard,’’ ‘‘criterion,’’ and ‘‘indicators’’
are used throughout both the instrument
and the instructions. These terms are
defined as follows:

Program Performance Standard: The
general principle against which a
judgment can be made to determine
whether a service or an administrative
component has achieved a particular
level of attainment.

Criterion: A specific dimension or
aspect of a program performance
standard which helps to define that
standard and which is amenable to
direct observation or measurement.

Indicator: The specific documentation
which demonstrates whether a criterion
(or an aspect of a criterion) is being met
and thereby the extent to which a
specific aspect of a standard is being
met.

Fourteen program performance
standards, with related criteria, are

established by the Bureau for the
projects funded under the Runaway and
Homeless Youth Act. Nine of these
standards relate to service components
(outreach, individual intake process,
temporary shelter, individual and group
counseling, family counseling, service
linkages, aftercare services, recreational
programs, and case disposition), and
five to administrative functions or
activities (staffing and staff
development, youth participation,
individual client files, ongoing project
planning, and board of directors/
advisory body).

Although fiscal management is not
included as a program performance
standard, it is viewed by FYSB as being
an essential element in the operation of
its funded projects. Therefore, as
validation visits are made, the Regional
ACF specialist and/or staff from the
Office of Fiscal Operations will also
review the project’s financial
management activities.

FYSB views these program
performance standards as constituting
the minimum standards to which its
funded projects should conform. The
primary assumption underlying the
program performance standards is that
the service and administrative
components which are encompassed
within these standards are integral (but
not sufficient in themselves) to a
program of services which effectively
addresses the crisis and long-term needs
of runaway and homeless youth and
their families.

The program performance standards
are designed to serve as a
developmental tool, and are to be
employed by both the project staff and
the Regional ACF staff specialists in
identifying those service and
administrative components and
activities of individual projects which
require strengthening and/or
development either through internal
action on the part of staff or through the
provision of external technical
assistance.

II. Program Performance Standards and
Criteria

The following constitute the program
performance standards and criteria
established by the Bureau for its funded
centers. Each standard is numbered, and
each criterion is listed after a lower case
letter.

1. Outreach

The project shall conduct outreach
efforts directed towards community
agencies, youth and parents.

2. Individual Intake Process

The project shall conduct an
individual intake process with each
youth seeking services from the project.
The individual intake process shall
provide for:

a. Direct access to project services on
a 24-hour basis.

b. The identification of the emergency
service needs of each youth and the
provision of the appropriate services
either directly or through referrals to
community agencies and individuals.

c. An explanation of the services
which are available and the
requirements for participation, and the
securing of a voluntary commitment
from each youth to participate in project
services prior to admitting the youth
into the project.

d. The recording of basic background
information on each youth admitted
into the project.

e. The assignment of primary
responsibility to one staff member for
coordinating the services provided to
each youth.

f. The contact of the parent(s) or legal
guardian of each youth provided
temporary shelter within the timeframe
established by State law or, in the
absence of State requirements,
preferably within 24 but within no more
than 72 hours following the youth’s
admission into the project.

3. Temporary Shelter

The project shall provide temporary
shelter and food to each youth admitted
into the project and requesting such
services.

a. Each facility in which temporary
shelter is provided shall be in
compliance with State and local
licensing requirements.

b. Each facility in which temporary
shelter is provided shall accommodate
no more than 20 youth at any given
time.

c. Temporary shelter shall normally
not be provided for a period exceeding
two weeks during a given stay at the
project.

d. Each facility in which temporary
shelter is provided shall make at least
two meals per day available to youth
served on a temporary shelter basis.

e. At least one adult shall be on the
premises whenever youth are using the
temporary shelter facility.

4. Individual and Group Counseling

The project shall provide individual
and/or group counseling to each youth
admitted into the project.

a. Individual and/or group counseling
shall be available daily to each youth
admitted into the project on a temporary


