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(8) How the applicant will select
training models (such as training
trainers or workshops supplemented by
peer coaching or modeling) that meet
the needs of geographically dispersed
staff at various levels of knowledge and
skills, especially given rapid changes in
technology.

(9) How the applicant will achieve, at
a minimum, the following outcomes in
year 1:

(a) Consortium member SLRCs’
hardware and software are installed and
functional.

(b) A measurable training plan, which
includes training staff of consortium
member states, local sites, and other
involved agencies in the use of the
Regional hub, will be developed and
implemented.

5. Efficiency and Economy

a. Cost Effectiveness: The applicant
must demonstrate how it will ensure—

(1) The most efficient and cost-
effective use of the funding,

(2) Continuation of the project at end
of the grant through securing additional
funds to continue and expand the
project.

b. Time Line: The applicant’s plan
must contain a table or diagram with
major tasks or milestones, including
estimates of funds, time, training
schedules, personnel, facilities and
equipment allocated to each program
area. The timing of progress and other
reports, meetings, and similar events
should be included.

6. Monitoring and Evaluation

The applicant must provide a
monitoring and evaluation plan that
will demonstrate the effectiveness of the
project in achieving the objectives of the
grant, including—.

a. A process for ongoing evaluation
and acquiring on-line and off-line input
from users.

b. How the applicant will measure
and evaluate the impact of the project
on—

(1) The members of the consortium
(their connectivity, access, data
collection and organization),

(2) The broader literacy community,
especially other state agencies and local
literacy service providers;

c. How results of the evaluation will
be confirmed and reported.

Other Application Requirements

The application shall include the
following:

Project Summary: The proposal must
contain a 200-word summary of the
proposed project suitable for
publication. It should not be an abstract
of the proposal, but rather a self-

contained description of the activities
that would explain the proposal. The
summary should be free of jargon and
technical terminology, and should be
understandable by an intelligent but
non-specialist reader.

Budget Proposal: ED Form 524 must
be completed and submitted with each
application. The form consists of
Sections A, B, and C. On the back of the
form are general instructions for
completion of the budget. All applicants
must complete Sections A and C. If
Section B is completed, include the
nature and source of non-federal funds.
Attach as Section C a detailed
explanation and amplification of each
budget category. Included in the
explanation should be a complete
justification of costs in each category.
Additional instructions include:

• Prepare a separate itemization and
narrative for each of the SLRCs in the
region in addition to submitting an
itemized budget narrative for the project
as a whole.

• Personnel items should include
names (titles or position) of key staff,
number of hours proposed and
applicable hourly rates.

• Include the cost, purpose, and
justification for travel, equipment,
supplies, contractual and other.
Training stipends are not authorized
under this program.

• Clearly identify in all instances
contributed costs and support from
other sources, if any.

• Show budget detail for financial
aspects of any cost-sharing, joint or
cooperative funding.

Disclosure of Prior Institute Support:
If any consortium member state has
received Institute funding in the past 2
years, the following information on the
prior awards is required:

• Institute award number, amount
and period of support;

• A summary of the results of the
completed work; and

• A brief description of available
materials and other related research
products not described elsewhere.

If the applicant has received a prior
award, the reviewers will be asked to
comment on the quality of the prior
work described in this section of the
proposal.

Current and Pending Support: All
current project support from whatever
source (such as Federal, State, or local
government agencies, private
foundations, commercial organizations)
must be listed. The list must include the
proposed project and all other projects
requiring a portion of time of the Project
Director and other project personnel,
even if they receive no salary support
from the project(s). The number of

person-months or percentage of effort to
be devoted to the projects must be
stated, regardless of source of support.
Similar information must be provided
for all proposals that are being
considered by or will be submitted soon
to other sponsors.

If the project now being submitted has
been funded previously by another
source, the information requested in the
paragraph above should be furnished for
the immediately preceding funding
period. If the proposal is being
submitted to other possible sponsors, all
of them must be listed. Concurrent
submission of a proposal to other
organizations will not prejudice its
review by the Institute.

Any fee proposed to be paid to a
collaborating or ‘‘partner’’ for-profit
entity should be indicated. (Fees will be
negotiated by the Grants Officer.) Any
copy-right, patent or royalty agreements
(proposed or in effect) must be
described in detail, so that the rights
and responsibilities of each party are
made clear. If any part of the project is
to be subcontracted, a budget and work
plan prepared and duly signed by the
subcontractor must be submitted as part
of the overall proposal and addressed in
the narrative.

Instructions for Transmittal of
Applications

(a) To apply for a cooperative
agreement—

(1) Mail the original and ten (10)
copies of the application on or before
the deadline date of [60 days from
publication], to: National Institute for
Literacy, 800 Connecticut Avenue, NW.,
Suite 200, Washington, DC 20006,
Attention: (CFDA #84.257F).

(2) Hand deliver the application by
4:30 p.m. (Washington, DC time) on the
deadline date to the address above.

(b) An applicant must show one of the
following as proof of mailing:

(1) A legibly dated U.S. Postal Service
postmark.

(2) A legible mail receipt with the
date of mailing stamped by the U.S.
Postal Service.

(3) A dated shipping label, invoice, or
receipt from a commercial carrier.

(c) If an application is mailed through
the U.S. Postal Service, the Director
does not accept either of the following
as proof of mailing:

(1) A private metered postmark.
(2) A mail receipt that is not dated by

the U.S. Postal Service.
Notes: (1) The U.S. Postal Service does not

uniformly provide a dated postmark. Before
relying on this method, an applicant should
check with the local post office.

(2) The NIFL will mail a Grant Applicant
Receipt Acknowledgment to each applicant.


