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Fort Indiantown Gap, Pennsylvania

Recommendation: Close Fort Indiantown Gap, except minimum essential facilities as a
Reserve Component enclave.

Justification: In the past ten years, the Army significantly reduced its active and reserve forces.
The Army must reduce excess infrastructure to meet future requirements.

Fort Indiantown Gap is low in military value compared to other major training area
installations. Although managed by an Active Component garrison, it has virtually no Active
Component tenants. Annual training for Reserve Component units which now use Fort
Indiantown Gap can be conducted at other installations in the region, including Fort Dix, Fort
A.P. Hill and Fort Drum.

Fort Indiantown Gap is owned by the Commonwealth of Pennsylvania and leased by the
U.S. Army through 2049 for $1. The government can terminate the lease with one year's written
notice. Facilities erected during the duration of the lease are the property of the U.S. and may be
disposed of, provided the premises are restored to their natural condition.

Return on Investment: The total one-time cost to implement this recommendation is

$13 million. The net of all costs and savings during the implementation period is a savings of
$67 million. Annual recurring savings after implementation are $23 million with a return on
investment expected in one year. The net present value of the costs and savings over 20 years is
a savings of $285 million.

Impacts: Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 789 jobs (521 direct jobs and 268 indirect jobs) over the 1996-t0-2001
period in the Harrisburg-Lebanon-Carlisle, PA Metropolitan Statistical Area, which represents
0.2 percent of the area’s employment. ;

The cumulative economic impact of all BRAC 95 recommendations and all prior-round
BRAC actions in this area over the 1994-t0-2001 period could result in a maximum potential
increase equal to 0.2 percent of employment in the area. There are no known environmental
impediments at the closing or receiving installations.
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