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help enhance the prospects for the
longer term viability of their stations.

Program Overview. The Office of
Citizen Exchanges (E/P) proposes
development of a two-way exchange
project for South African participants
designed to promote development of
business management skills applicable
to radio station management. This two-
way exchange should include activities
for 9–12 South African participants in
the United States and opportunities for
American specialists to share their
expertise in South Africa. While the
project should introduce participants to
a variety of radio broadcasting
operations, the program should
concentrate on activities and site visits
appropriate to the technology and
infrastructure available in South Africa.
The project should be designed to
accommodate participants new to
broadcasting management. Participants
should study station management
practices, business planning strategies
and marketing concepts. They also
should analyze the standards of
professional journalism which managers
must oversee and identify strategies to
promote staff development.

This two-way exchange also should
promote informal ties, opening channels
of communications between U.S. and
South African broadcasters to help
enhance the viability of independent
radio stations in South Africa. This
might include informal advice on
broadcasting management issues. The
project should begin in summer/fall
1995.

Project Objectives

The project should be designed to:
—Introduce participants to fundamental

business management skills
applicable to station management
including financial planning, cash
management and staff development;

—Analyze income resources for radio
stations including advertisements,
and examine strategies for surviving
the initial stages of launching a new
broadcasting service;

—Examine marketing strategies aimed at
attracting advertisers and, where
appropriate, study the
interrelationship among programming
content, objective news reporting and
maintaining advertisers as clients;

—Develop strategies for implementing
improved station management
practices;

—Examine media-government relations
and demonstrate how the
independent reporting of political and
economic developments helps shape
government policy and public
opinion;

—Provide an overview of journalistic
ethics and the standards of
professional journalism; and

—Establish informal ties between South
African station owners and U.S.
counterparts, providing a resource for
occasional advice on station
management matters.

Participants
The project participants will be

owners and managers of radio stations
in South Africa. Many of the
participants will be newly licensed
station owners or recently hired
management staff. The U.S. phase of the
project should be designed for 9–12
participants. All participants will have
strong English language skills. USIS
personnel in South Africa will select the
participants, although recommendations
from the grantee institution are
welcome.

For program activities in South
Africa, the grantee institution will select
the American presenters in consultation
with USIA.

USIS offices will facilitate the
issuance of visas for the South African
participants and can help with the
distribution of program-related
materials in South Africa.

Programmatic Considerations
USIA will give careful consideration

to proposal which demonstrate:
(1) In-depth, substantive knowledge of

the strategies and practices involved in
managing a broadcasting operation as a
successful business enterprise;

(2) First-hand connections with a
variety of American radio operations, as
well as public and private sector
organizations responsible for promoting
journalistic professionalism and
successful business management;

(3) The capacity to organize and
manage international exchange
programs, including the handling of pre-
departure arrangements, orientation
activities, monitoring and problem-
solving involved in such programs.

USIA is especially interested in multi-
phase programs in which the phases
build on one another and lay the
groundwork for new and long-term
relationships between American and
African professionals. Proposals which
are overly ambitious and those which
are very general in nature will not be
competitive. The Office of Citizens
Exchanges does not award grants to
support projects whose focus is limited
to technical matters, or to support
scholarly research projects,
development of publications for
dissemination in the United States,
individual student exchanges, film
festivals or exhibits. The Office of

Citizens Exchanges does not provide
scholarships or support for long-term
(one semester or more) academic
studies. Competitions sponsored by
other Bureau offices also are announced
in the Federal Register and may have
different application requirements as
well as different objectives.

Program Suggestions
The proposed project should include

at least one phase for South African
participants in the United States and at
least one phase for American specialists
in South Africa. Programming elements
might include in-country workshops or
seminars led by American experts,
specialized consultancies developed for
radio station owners in South Africa, a
study tour in the United States for
selected South African participants and
U.S.-based professional attachments for
South African broadcasters. A planning
visit overseas by the American organizer
also could be considered if crucial to
successful development and
implementation of the program.

The project should include formats
which maximize interaction between
the South African participants and the
program presenters. Participants should
observe the full range of business
management and financial planning
activities on the part of radio station
owners and managers. They might also
observe the interaction of station owners
with public and private sector
organizations involved in formulating,
implementing and evaluating policies
that affect U.S. broadcasting, such as
professional associations, advertising
agencies, trade unions, government
agencies and community groups.
Participants also should visit university-
based radio stations to observe training
programs and study the role of such
stations in the broadcasting industry.
The program design should provide
adequate time for participants to meet
individually with American
professionals who have similar interests
and specializations. While not required,
the presenters’ familiarity with radio
broadcasting in South Africa is
desirable.

Program Responsibilities
The grantee institution’s

responsibilities include: Selecting
presenters, themes and topics for
discussion; organizing a coherent
progression of activities; providing any
support materials; providing all travel
arrangements, lodging and other
logistical arrangements for the visiting
South African participants and the U.S.
presenters who travel to South Africa;
and overseeing the project on a daily
basis to achieve maximum program


