OFFICE OF THE SECRETARY Of DEFENSE
WASHINGTON 25, D,
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16 March i
MEMORANDUM FOR THE RECORD
b By: Brig. Gen, lLansdale
Subject: Meeting with President, 16 March 1962
1
Present: The President, General Taylor, the Attorney General,
McGeorge Bundy, Mr. Gilpatric,

General Lemnitzer, Mr. M¢Cone,

Alexie Johnnon, myself. At the White Houge, 1600 houra, 16

I
1962, ren

Prior to the President's arrival, the group met in the
General Taylor handed out his "Guidelines for Operation Mo
.dated 14 March. Iasked McCone about baving Helms and Haryp
were waiting outeide, join us. McCone agkad if I had any difféfences
of opinion with them. I gaid that we were in agreement on opejational
procedures, as far as the guidelines would permit operations. !

‘iMicCene
then said Helms and Harvey should stay outside (which he told the

President later, also).

MecCone then agked me if I were in agreement with the congept
contained in the "Guidelines.” 1 commented that they didn't €it]| the
conditions inside Cubli that were becoming more apparent to thg opera-

tional people, including CIA operatorsa for whom I had respect;
chance of fracturing the regime and creating a valid revolution
becoming more feasible. ] felt that we needed much more freg

to work on the revolutionary possibilities than ia possible undej
guidelines. :
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The Pregident then came in,

General Taylor gave a brief report on developments since.

ber, said the Special Group felt that hard intelligence was needE

going ahead, and handed the President a copy of the revised Gu
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g;zle .Preaident gla.ntsed at thia momentarily and set it down .
€} Taylor bad briefed him on the Guidelines the evening before, )
The President then turned to me and asked me what was he

I gave him a quick sununary of the intelligence~-collection
through July, telling him that this was the Spegcia.l Group's j e
describing the work so far of CIA gnd Defense. 1 told him
finally were starting to get a really good team together for
tion, after much sffort to get the U, S, pointed in the right direction.

I noted that agents were to be trained or experienced in guegrilia war- -
fare, that we needed U.S. military participation for support}, including
air re-supply and maritime actions. He asked for details,
General Lemnitzer and I told him about ""sheep-dipping" U.
personnsl, 'sanitizing" equipment, aud use of U.S. baies.
out that PT boat silhouettes required a Navy base as cover, |aven if
wé called it "R&E, " that air re-supply would be done at night from
about 800-{eet which entailed some risk which the Air Fored was
now assesasing. He asked about maritime rune of the PT-ba tes; I

"rexplained cur problems of "mother! ships, the LSD's and 280300

man crews, which we are trying to lick.

1 remarked that the thesis of creating a revolution inside Cuba
looked just as valid as ever, and that CIA proieseionals wezne now
agreeing more and moare that both resistance and the posaibility of
fracturing the regime pointed to some real opportunities. Imnoted
that we were checking out 2 number of leads, including relagiv
Fidel Castro, to assess the practical opportunities for split;
some of the regime. If we could get some of the top Cuban Jaaders,
and some units of the Cuban security forces to take to the
would have conditions which would need guick exploitation -+ and we
would have to be ready for this, I noted that we would have £o supply

arme and equipment; it is posaible that this could be done without U.S.
military intervention, but we rmust be ready to intervene with U.S.

forces, if necessary, . [

I

The President anked if U,S. military intervention was in issue
which the Special Group was posing to him now. Tayloer anq the
Special Group promptly said, ''no."

General Lemnitzer commented that the military had co*ntx;xgen_?;‘
plans for U.5. intervention. Also, it had plans for crea o Sp a.t:;::: e
pretexts to use force, with the pretexts either at‘:ta.cks on -d ;-:tan
craft or 2 Cuban action in Latin America for which we wo
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B The Preaident said bluntly that we were not discuss '
of U.S. militery force, that General Lemnitzer might t'i::lg tl-?:ft?sse &
2o engaged in Berlin or elsewhere that he couldn't use the conier.n-. .
plated 4 divisions in Cuba, So, we cannot say that we are abl
to make a decision on the use of U.S, militazry force.

now.

. The Pregident then commented that he hoped some

be dome about the press. That the nawupaparf:vould att::: f.-. oot
ing on operations just as they did in April 196}, I said that such con-
Jecture was going on all the time, that any solidelooking reports

might well be a real blessing, because as talk increases that tHe !
U.S. bas the intention, somehow, to help the people of Cuba regain
‘their freedom, that the people inaide would got some hope, 8 -
spiritusl factor, of having hope of something better than what
are now saddled with, is vitally important at this time,

The President then asked about fmmigration. Wonldn't it be
better to shut our doors to the people trying to get out, so that
v‘ggqudxbe {orced to stay and take action against the regime? I | -2 ey

pointed out that we still were giving them only two choicep: either
to escape to the U.S. and fresdom, or to stay and be slaves,

them gain their freedom at home.{ Now, with 2, 000 people 11
every week, we wauld be foolish to remove this symbol of aur )

The Attorney Ceneral then mentioned Mary Hemingway, ¢ prament-
ing on reports that Castro was drinking heavily in fiisgrr.mtlnm nt
over the way things were going, and the opportunities offered bl the
tghrine! to Hemingway., I commented that this was a converea ion
£3 Murrew had bad with Mary Hemingway, that we had similaz| ¥eporte
from other sources, and that this was worth asaes'ning firmly " 4
pursuing vigorously. U there axe grounds for action, CIA had an:e
invaluable assets which might well be committed for sucifx an ef :;r .
McCone asked if his operational people were aware of ﬂ:u‘a; It e
hirn that we had discussed this, that they‘ agreed the subject w:sm w;.rtoe i
vigorous development, and that we were in agreement that wzma
wag o delicate and sensitive that it shouldn't be suriat.:ecil t:aj_ L.B .
Special Group until we were ready to go, and then not in de
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1 painteé out that thie all partained to fractioning the regime. If
it bappened, it could develop like a brush-fire, much 2 in § ungary,
and we must be prepared to help it win our goal of Cuba freg
a Coramunist government,

General Lemnitzer mentioned the beach reconnaisaance by the
U.S. Navy, which was evaluated by the JCS as having little risk,
UDT teams would do this at night, and would not need to surface.

Mr. McCone mentioned that we were including sabotage|in eazly
actions. I commented that we had a number of such aetions liated,
but were only planning on a few most necessary ones. One gxample
was the Soviat patrol eraft, for which both Navy and ClA weye tasked
to plan szhotage. The President asked how this might be dahe. ]
replied that fuel, lubricants, crews, and the patrol craft weite all
potential targets -- that, for example, a boat laid-up for reps
a boat that wasn't out on patrol at a critical period. W A
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Mr. Gilpatric mentioned that My, McNamara was intengely

interested in creating A Defense pool of resources f0r coves

The meeting then broke up, with the President saying gp ahead
on the Guidelines. General Taylor asked for his copies of the
Guidelines back. I said I needed a copy, for my guidance and to
show the operators such as Harvey and Cra.iga The Presidectxt
expressed his appreciation for what bhad been done s0 far. ;:n

Taylor didn't persist at getting his copy back, 5o I retained.
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