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W"' oo o After Action Report On OPERATION PLUTO

1. Ireveration:

On 28 Merch 1961 the ICI's BLAGAR and BARBARA J. departed Stock
Iglard, Key VWes’, Floride for Puerta Cabzszas, Niceragus, srriving on
2 fprdl 1961, fThe two casc officers of the ships, Mr. William Robertson
of' th2 Berbore J. and Mpe., Groyston Iguch of the Bleger and the two ships’
ezptiins He. Ryberg of the Zlager and lir. Shane of the Berbora J., hed
-been told that they vere to leed and éirect The landing phese of the
comir:g invasion of Cubs which would te steged from Puerts Cobezas and
ell rhs details‘of the oserebicn wou'd be given us in Pueria Cabezas.
Enronbe we recelved a cedle directing us umon errival abt Puerta Cavezes
to amisauble and test 36 :nzll boate thut were to be used in the coming ’
operation. Afber arrival in Jvertp Ccbizns, the crews of the two ships
carried oub this wissicn complating it on 10 April. The oriefing teen
Tron '.-Fa:;'::ingtcn arrived sbcub 13 Apnil ead boiefings weve conducted on
12, 13, ond 3k fovil. fhets briefings and the cperations and administrac
tive ploms given us e clear ond thoroush. The Blagsar was given the

.

position of comimnd ehln ead the mission of landing troops on both Blue
end Sresn Beaches. The Bavbara J. wes $o lend troops on Red Beach and
Then 3ol to the sosh ’co'cmre:' the lending areas.

2. IZon For Blug Beaah:

LT

The plen Tor Blue Bsach called for lending.-two bettelions, the Fuk
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eboard. the Caridbe apd the 6th'gboard the Plo Escondido, beginning at
approvinately 0100 bours 17 April dn L 1oypte, Three ICU's preloeded
with tanks, trucks and other vehicles were aboerd a Nevy LSD 1;’hich
would remdezvous with us five miles from Blue; Beach and transfer the
creft to us. They were to land on Blue Beach =t flrst light. After
the lending abt Blue Beach was well underwa.y, the Blagsr was to coume
elongeide the Atlantico end take sboard the Hih D battelion and with one
LCVP Mollowing proceed 16 miles east to Green Beach, put the battalion

ashore end return to Blue Peech to act 25 Command Ship and direct the

- % loading of the cargo ships, Aboerd each ICI was a thousand men

pack of eroo end smmunitlon plus some resugply of emwunition., This was
%0 be on ecall fo£' the brigede eshore, The lending et Green Beach wes
te be conducted as soon as wve felt we could leave Blue Beach, Tut was .
not expgeted to be done unbil efter dayiight of the LTth.

‘.',‘Z:e reconneissanze of She baach 1tseld and the marking of the land-
ing sites wes to be conducted by the UDT, taems that had bean expecially
traioed for whis job fov the lest four months, There were tives of
these tatma: one three-man toom in the Pavbars J for Red Beach, one five-
wen Gewn for Blue Beach, wnd one fhree-mon team for Green Beach vere
sboary thy Eleger. 'hey wewe to laal 2o soon as the I0T's arrived in
the lindlng aveas end while the ICVP's =pd small boals were loading the

troop . It way Pelt thet they would have cboub one howr to peri'om their
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3. Plan For Red Reach:

The XCI Barbara J, was escor.t for the cargo Ship Houston vhich held the
2nd end 5th battallons into the Bay of Cochinos and lend them at the heed of
the bay on Red Bemch. This wes to be done utilizing the smsll boats (12) of
the Houston. It was plemned to load each boat with ten m,e;n and thelr equip-
ment. After this landing was compleded the Barbara J. was to escort the
Houston beck to Blue Peach vhere iis carge was to be off ma@ed by the I0Us.
The Barbara J. was then to patrol for ten milez %o the east of Green Beach.

C omoal this planning we vere told that early morning sdr strikes on the
elr beszg o Cubp were planned and thet these would teke out all of Cestra's

eir force.

Y. liovement To The Bsach Arene:

The Rio Escondido hod domrged her 7rops on logs couing oub of New Orleans
errcute to Puerta Cebezas and cculd oriy do five mots so this chip wes
icaded first end left Pucrte Cubezas on 12 fpril. AL the other ships left
on the night of 14 April end proceeded indepandently to an assembly evea at
point SA. The irigede commomder ond steff vere cboerd the Blagar. ALY ships
arrived on siation abt 1730 howrs 16 Snrdl il forned a golumn Tor the run into

the veaches. W column w2s led by the Hlagoe end followed =t 800 yard inter-

. vals by the Cavibe, Ablantico, Davbixe J., Houstor end the Rio Escondido., At

Tive wiles From Flue ‘.'Eaach.the 3D rendezvoused with the column and the ftransfer
of the landing craft bugen. i %his woint the Barbera J. and the Houston left
The colwn nd procecded towerd Red Beach, The Blagar moved ~¢ up to within

two miles of Elue :Qach to leunch the UDT tesms, This five-man team and

Mr. Lymch demried the Bloger at 2345 hours iS5 April in-e seven-men, Mavy rubber
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UDT toat with 2 16 HP silent motor. Two men were aymed with BAR's and the

other four with Thompson sub-machine guns, The teen was egquipped with a
PRC-10 radilo and lighting sets for beech and buoys for merking the channels.
Escorting them pert of the wey wed a 20 foot catamaren boat from the Blas&r
Thls bozt =2lso had = PRC-10 ralio and mounted cne .50 and one .30 celiber

machine gua, This boat vas to lie off the beach and provide cover for the

UDT teams.

5. ZLanilng Ab Plue Beach;

“whe town of Pleya Giron was well lighted snd a clusier of very bright
lights on the right of the town vroved to be from the small group of Tuild-
ings at the jetiy which marked the right boundary of the landing area. At
about 100C yards out, six men Were observed ouiside these bulldings looking
seaward, As there were no lipghis or nolse frua the ships 1t was assumed

hat they were merely coast watchers whick later checking proved to be

correcet. The UIR teem sterted into the beach zbout 300 yerds west of these

‘buildings end at vwhen 500 yerds out, 811 the lignts in the buildings were

switened off, The ULY teen @iscovered a coral ridge sbowt 160 jards from
the beach 'rtuming acrose the front of the iending aree end one foot below
the surface. They crossdd this znd started the bost into the bezch. Fifby
yards from shore a jesp esmos from the town doun the beach road, end heoaded
eust end pleked them up in i%s hsedlights. This Jeep stopped directliy in
front of 1le teem and furned tow.rd the water throwing its heedlights on the

toat. It then caught the full Tire of two BEAR's end four Thompeons and vas
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knockeR out instantly. The team moved on to the beach end called the Blagar

on tae redio and told them what had heppened, They also called for an
immediate lending of troops on the beach before the ememy could rush in 1ts
troops. The team placed a red light by the jeep, moved toward the jetty

156 yards to the east and placed the other one; then moved out onto the Jetty
and ploced the large vhite 'ligh‘a o guide the lending craft in, Vhile this

was tasking plece someone pulled the master switch and blecked out Playa

Giron complaetely. Three trucks were then observed moving toward the beach area
witbont lights. fThese trucks discharped some troops vwho moved in cn the UDT
Lean ;!ho were in position in scme old xuins on the Jef,ty. The Zlagar then
moved In near the ..jetty to lend £ire support to the lending. The Tlager vas
armed with eleven .50 caliber machine guns, Tive .30 celiber machine guns and
o 75 14 BR.  The militia was Lired upon 'b:.' the UDT teem vwhen they ebtempted
to remove the red marker 1lights off the beach, 'This fire fight was in progress
when the Flager .opened fire on the beach from s distance of 400 yards, clear-

ing 1t completely in a few minutcs. The ornly return fire was from one .50

caliber uochine gum iving from the direchbicn of the town., This fire wounded

cne man on the Bleger and then ceased Pire. £7ter about Ten miyutes of fiping
on the beach area, the Hleger woved bacz and the first two ICVP's came in,

sy struck the coral a.'i:o‘l;.‘l‘. 75 yards from the beach and tried té ride over
it bub eould noi. They then dropped thelr remps and the troops waded ashore.
Tae first troops ceme ashore yelling but cnee on the beech moved out quickly
end quietly. The UIT team celled the second two ICVP's to ianc'!. and warned

then about the coral end had them coms in slower end to dlscharge thelr troops
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23 soon as they grourded on the coral. The brigade commander and his steff

landed in 2 boat from Blagar ot this time end took command of the beach. His

Wreier era K

radio was ach worldng so his nessages were relm-‘eq over the radioc of the UDE
“team. There was no opposition to this landing as,the Fire £rom the Hlagar
had drdven the militia away and no firing was heerd until the troops storted
mn';ving through the ftown. Mr. Iynch then returned to the Blagar to diresct
the rest of the lending, and to prepare to g0 te Green Beach. The flve men
of the UDT team were left on the beach to find & lending site for the ICU's.
They had the FRC-10 radioc and the boet =nd wotor. The lending of troops
contlimed and by fivet light 21l the “coops of :t.he Yth pattalion were ashore
and the &th tattalion was étarting its troops ashore using the smell boats
from the Rio Escondido, Two of the I0VE's were holed by coral and after N
weking severel trips ashore one vas forced to beach itself and the other ml&
but ‘he erew was picked up and sent %o the beech. The ULT team cont_inuad %o
search for a ianﬂing elte for the ICU's with no luck vatil a loeal fisherman
wes fourd tho showed %“hen o vassage through the corsl that could be used at’
high tice sbout 0850. This was o narrow chamsl and could only be used by
one LU 'aw'; o time. 4he channel was morked by Looys and at 0600 hows the
first LOU lopnded. After this “Lcu was off loeded, it backed cut end enother
moved into ihe chamnel. The smpty one was sgn'b 0 the Rio Escondide to
completie b off oading of the &b ba;i;ics.lion. 4s this wms {taking place Red
Dzach c.llel exd reported they wers under air citeck by a B-25. Avout ten
mintas latr or at 0630 the First enciy sivereft appeewed at Flue Zsuch.
It wes a B<I6 wirich came from the east nd stroded the ICU's lending on the

beack causilig some dawzge to the motor of one LGVP which proceeded into -the

beack under its oum pover. There wers no caswalties from this attack &od
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81l sati-civersft gwis were firing oo the plene, - It left -to the west in the
direction of Red Beach. As thic plene was lesving two mbre planes were
sighted comling from £he west and fire was put on them before it was diseovered

they were a friendly B-26 escorting e C-46 for the perachute drop. When

“they were recognized as friendly the fire ceased. No apparent demage was

done to the planes but we were told later that one paratrocper was wounded
but jumped enyway. The blue wing vands that were to identify our plenes could
not be seen until the vlanes vere overhead ond proved to be of 1ittle velue

in telling friend from foe. The ecnemy air attacks, al:(:hough practically
contimious, were never in groups of over two plenes each. Each plene attacked
independantly and when he had fired his rockets left immediately. The only
types otserved were B-26's, which strafed and fired rockets, Sea Fury's which
usgually only fircd rockets (four) and ¥-33 jets which fired rockets also. The
5-26'c @ad Sex Fury's were usually brought under AA Tire with seme effect bu‘b'
the 2-33's alueys came from high out of the sun and we were never able to
oring effective fire on them. After the first air aibtacks I celled the
brigede cormender on the rMi;: and odvised him ageinst moving the Blager east
to xate th: landing at Green Bzoch. Thie reasons given were that the departure
oF the Nlcoizr would leave the shivs 3n che beach erea with-ut thelr nost
effective antl-giverafi fire, Akso by this £  we hed lowt 3 of the I ICVESs
and if the eneny plenes hilt us on our way doun to Creen Beech (a 2 hour trip),
it misht r.sult dn the lozs of the battalion plus the commzmd ship. I told

hiz T could put the battelion eshore right avey on BElue Beach by using the

n Beach on the road. He agreed

ICU'z, and he could then sfart them toward,

.
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to this and two of the ICU's took this battelion ashore. 'on Elue Beach.

At sbont 0700 our gwn B-26's were on stabtion over the landing evea and
we thought the eir atbecks were finlshed Dut et 0800 & Sea Fury ceme in and
dove on one of our C-45's thet was returning from dropping the poratroopers.
He ceme through our AA fire and mede a firing pass on the C-k6 which had
dropped dowa next to the wabter and was staying within the .he.:."bor area., The
Sea Fury war caught by our fire a5 he pulled up from his firing pass and
sterted smcsing and crashed into the water, exploded and sank, This cheered
up the A4 crvews and other attecks later on were met with all guns that could
fire. AU zbout this time we yeceived = messans from the Barbara J, that the
Houston wme hit and sinking and that they would beach her. The Barbara J.
was daizged by near misses by rockels thet had split her sesms end she was
taling in weber, She started out of $he PBay of Cochinos to Blue Beach. Ab
this tire ¢ Sea Fury came through our fire end fired four rockets at the Rio
Escondido cne of which exploded the drums of aviation gesoline on her decks.
An I2U vus st this time enroute to the Rio to take off this gesoline and her
other esrge. The fire scon spreel end it wes cpperent that the ship was lost.
The craw sinrted Jumping over ihe sides and swirming avay from the ship. All
the small Joets in the beach area hesled for the Rlo and soon picked up all
of her cret, These tosts ‘Wa:.‘a ghowt 1000 yards away Ifrom her taking the crew
to other ships when she blew up and sank, The depth of the water at this point
is 600 fattoms. The crvew of fthe Ric wzs put gboard the Blagar and the gun
and boab crews of the Rio were sent to the beach., A message was sent to

Headguerters wdvising them of the loss of the two ships and en ensver was

L.
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v received directing us to take ull the rest of the ships “to sea and return end
1.mload. unde: the cover of derkness, At this time we were abtacked by & B-26
end the fire frem the_: ships and from s friendly B-26 send him ewey suolding, i
The Zarbare J: emd"bhel two cargo ships the Caribe and the Atlantico vere told
to ﬁroceed. aheed of us and wait 15 miles ocut. Ab “bhis_ time I calicd the UDT
tenm of 5 mmn ashore on Blue ',Beach. and told them to return to the ship as we
were going out to sea and return that night, They replied that they would
stay on the beach end light it for us when we refurned that night. A1 these
men were cavbured when Blue Peach fell., The Blegar wos to escort the three
ILU's which could only do six knots, Two friendly B-26's flew cover for us

on the way out olthough the wing tank of one wes loose on the front end and
wes henging dowm. Thec» planes steyed with us wntil their reserve gas supply
wes gone and then onpe of them zsked permission to drop his bombs on the '
Cienfusgos Adrport. althe way home, This permizsion wes given end he departed.
Results unlkuowm. When we reached the 15 mile point we called the other ships
and told them to assemble on us but only the Parbare J. showed up. The two
carge shipe could not be found nor would they answer the radic calls, Scon )
after the Zarbera J. rejoined us we were attocked by a B-26 énﬁ. & See Fury '
coming from the beach erea. The B-26 started an approach on the BEleger but
was hit cni ag the plane fired its rockets it exploded in flames. The rockets
struck 50 yerds frow the Blager and the plane hit the water in +the same place
and bounced over the ship clesring the deck by only 20 feet. It struck the

water gbout 100 yards over the ship =nd burned and sank. Paris of the plane
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were scabbered over tha deck of the Bleger, The Sea Fu:.'y 41d not press nis
attack but made omshort strating pass at the Berbara J. Hitting her with
two or three .20 M{ shells. He then threw four rockets at the ICU's from a.'
high eltitude all of which missed and he departed. . Two more abtacks vere

nzde on us later in the day hy lone B-26's none of which presaed the stback.

The AA Tire held them et a distance and they fired their rockets wide of the
targets.

After énrk of D-Dey we contivued south hoping to make some contact with

the cargo shipe but to no evail. Sowetime during the night e messuge was

recelved directing the Barbera J. to wnload her axmunition and a 500-man

peck dnto one of the ICU's for e yun into the beech thet night. It was Fels

that the Blagar should go because of vhe domage the Barbera J. hed sustained;

nowaver, upon charting the course we found they due to the slow speed of the

LU, we cowdd not arrive until after daylight of D pius 1. Keadgquerters was

notified of thiz and we were tald not to go. While the plaming for the run
into the beach was underway, some of the ¢rew of the Rio that we had rescued
went into the engine room ond stopped the engines, They sald they would

not go back into the beach area without jet sir cover. They were subdued and

Jthe sngines vere started agein. Suze of the Cuben crew of the Rlager were in

sympathy with them end there were sowe rumors of mubiny. The day of D plus 1
was spent looking for the cargo ships vhich joined us lede in the evening.

We had orders to off load cll their cargo plus the ammunition from the two

ICI's dnto the LIU's end run it Into the beach thet night. We were told we

must be in, wiload and be off the bemch by deylight. The ICU's were loeded
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and we started into the besch but again wé notified Heaﬁq_;mrbers that we

R4 U - iy

covld not arrive witil after €irst Mght, We were told not to go in tut to

stey wher: we were. All this time v= were the only radio link with the

© dmre

trigede or the beach and thy were sending out & steady stresm of messages from
’cl}e beach. Most of them were asking for alr cover and air drops of exmnund.-
ticn, We releyed to brigede =1l the messages from Headquerters and from the
air base. We were told that several air drops were to be made on the night

of B plus 1 on the air field and the btrigade was notified snd mavked the

strip. The first air drop on the field was made bub wost of the chutes
drivted off the strip into the woods. (Thess were recovered the next morning.)
The brigade then requested that the drops te made on the town itself and the
wie later drops that night went there; one of them was right en targzet end
the supplies landed in the streets and were quickly recovered but the lact

one was too ¢lose to the water and most of the chutes drifted into the sea.
Scme of these were recovered by small bogts later on. We were also told thet
& C-4§ escorted by two F-5l's would arrive that nignt and lend at the strip
but they mever gppeered. One messase alse seid thab C-LS's wenld lend on

the strip rad discharge supplies and take off the wounded. The brigede was
told to move its wounded (sbout 50 at this time) to the strip and they said
they would, TLaier talks x-rft"ch survivors revealed that the brigade surgeon
would not move the wounded to the strdp for fear of losing them by air atbacks.
One C-46 did land st the strip at Fipst light, dlscherged its cargo and

departed taling one wounded wen that the brigade commmnder had sent out with
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the situation report on the beach. This plene load wes the lmst supplies

ever %o resch the besch. During the morning of D plus 2 the brigade kept

T

reporting very heavy air, tank and artiliery attocks from both north and
east and asked continually for jet cover. These messeges were sent back
and we were told jet cover would be provided by ummerked jets and the
brigade reported -sq;'eing them arrive over the beach area. We were not told
fhat this was for one hour only. Iater the bripade reported They were under
air atteck again and asked where the jet cover hed gone. I could not answer
this becouse we thought it would be continuous. The brigade elso asked -for
close air support and sent back.locavions of troop concentrations and tank
and ertillery positions on the roads to the north. At this time the brigade
was still in contect with the paratroopers to the nerth and vas reporting
them es being under heavy ertillery fire and fire by tanks. The brigade
reparted three MIGS were over Blue Beaoch btut 1% is possible they saw the ‘
unparked Jats and mistook them for MIG's. 4k 0500 on D plus 2 the brigade
commander aid thet unless he gob ammumition right away that he could not

holé. T %ld him help wes dn the way end we would evacusbe him. His reply

was thet h: would never evacuate and that he would f£ight as long 25 he hed

emunition. At =tout noon on D plus 2 the Blagar, the Bexbara J. and the;

three LCU': loaded with suoplies started for the beach. Our ETA was gboub
1800 howrs, At 1300 I wa; t0ld by the Navy and relayed to the brigade that
close jet ir support wes coming. It never agpeaved. A% 1430 the brigade

commender told me that he was out of contact with all units, out of

.
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smmanition, fighting in the water and under direct fire from tanks 500
yerds away. He ssid he was destroying his equipmeat and heading for the
voods. He then went off the air. AL this time Headquarters was ‘notiﬁe&
and the convoy weversed course as there was no need now for going in. One
hour leter = friendly DBY ceme frem the di::ec‘bion of Blue Beach and passed
us golng S.V.

6. Rescue Operations:

On D plus 3 we received sn order to take the UDY persomnel left aboard
the ICI's (3 on Blegar and 3 on Barbara J.) and transfer them to the destroyer
Baton t;hich was escorting us. This Srensfer wes made using rubber UDT bouts
in very :cou:;h.' seas. Mr. Iynch and Mr. Robertson also trensferred with the
tewnt “to lead them on the operatlion. The information we bad indlcated that
the survivors of the Houston were on the woat side of the Bay of Cochinos
end vere stlll intact. The night of D plus 3 was spent cruising the inlets
end small ielends west of The Bay of Cochinos locking for the Castro patrol
bvoat 5V-3 which was reported cepiured by our people. No sign of this craft
wes Tound end et first light of D plus b we sailed into the Bay of Cochinos
and up to the Houston. JI% was azrouwnd about 200 yards fro}.vl shore and the
decks were just above 1-ra:te‘r. There was no sign of life end no trace of any-
one ashore. We ceme out of ‘the bay very close to the west shore and searched
it vith glzases bubt saw no one. We checked the Lighhouse on the igland of
Cayo Fiederas and found one of our 20 foobt CEF boats drawn wp on shore. We
‘olgxf the ship's whistle reveatedly and went up and down 'bo’ch‘ sides several
times but found no sign of life. We then sailed to the west of the bay and

sterted checking the keys that run off the swamps on the west side of the
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bay. * On Cayo Blanco we spotted our first two survivo;s. he destroyer

was about 800 yards from shore and the men Tan out on the beach and started
weving their shirts.. We picked them up by sending the UDD team in o shore
in the rubber boat using the 16 HP silent motor.. We then ﬁpotted other
survivors and spent all dey picking up small groups.in the seme manner.

The destroyer then put 1ts whale boat in the water to assist, Although
these boats were forbidden to actuslly land on the beach they could transfer
the survivors from the rubber boat and take them back to the ship leaving
the ULT to centinue their search, One UDT team of three men were pubt ashore
and combed the islands sll day to find the ones who could not or would nob
come to the beach. ZIater in the day %wo Havy A.D. 's, propeller Dlenes, were
sent to us. They flew very low over the beaches and swamps and spotted
several small groups. The UDT tesms were then dlrected to these groups by
radio and picked them up, The search was broken off at dark on D plus b
and Mr. Iynch and three U]:#I' nen were transferred to the destroyer MURRARY
vhich jolned us that night. On D plus 5 the search was continued *of both
spips. Uhe MURRARY was given the vest side of the Bay of Cochinos dovm tg
the first islands and the E:A.TOH and the CONWAY which alsc Joined us that
night hal everything to the west, At first light on D plus 5, Mr. Iynch
end thre: UDT men lanﬁ.eé; four miled soutih of the Houston and sterted to search
for survivors., The coast wes searched ail the way to the islands but none
found, e then ;ta.rted £o coub the same keys as the day before and picked up

several ‘more smell groups: Ine to physical exhaustion during this peried,
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" I connot remember exact deys. I believe we spent three or four days on this

operation and werle at one time or the other on four destroyers, one sub-
rarine end the aircraft carrier FISEY twice. In all we picked up 26 sur-
vivors end found and buried one man on the beach.. These survivors were in
very bed condition end had been wi‘thout food or water for five or six days.
Most of them hed only underwear or parts of uniforms left and some were
naked. In all only two wespons were found arong them, one pistol and one
caxrbine, During this time three Castro helicoptors were seen ‘to the north
of us flying very low over the swamps and were observed shooting the sur-
vivorg by sutmachine guns from the eir., They were seen o land on two
cccasions. One of these was a two place helicopter and the othexr two lavrge
Russizn types painted green with no merkings. On 24 and 29 April T conducted
fnterviews with 19 of the survivors cboard the FATON. The following picture
of evenis on the beaches came from these men:

A.  Action At Red EBsach:

The UDT team from the Eorbara J. led by Mr. Robertson landed atb

atouf, 013( and placed the merker lizht on the right side of the beech btut was

firad on from shore when attermpiting to ploce the laft merker. This fire was

from smal] awtomatlc weepons and was silenced by the fire of the UDT team
.

firing TG 's and submachiﬁe guns from the rubber bozat. The £irst troops of
the 2né britalion started ashore in the swall (19% foot) boats of the Houston
end the ULT teem marked the left of the beach with e flashlight frem 100 yards

out in the rubber boat. The second wave received fire fyom shore while on
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the wey in., 7This fire was silenced by the Barbare J. f.iring over the heads
of ‘he.landing force. The militia fled leaving scme of their wezpons
behind. Once ashore the %roops moved through the town snd cleaned it out, |
The landings continued until all +the 2nd battslion minus one squad was
ashore and the weapons company of the Sth bettalion landed also, {For more
detalls on this pericd see report by Mr. Robertson on Red Beach,) One
surviver, the Company Conmander of the weapons company of -bher 2nd battalion
stated {that soon after daylight the beach was Becﬂfeﬂ. end they hed cop~
tured over h0 prisoners. They discovered that 12 militis hed been stationed
in the towr to guard a smell militiz redio station but that 30 or ko had
come in the day before on a picndc end were spending the night there. After
the town Wit secured mnd the radio station vas ceptured, the force which

was wnder the cormand of the Brigade Deputy Commander sent & group oub end
captured & motor pool of trucks and gasoline at a motel and park construction
project wert of {own. He also stated that 40 men from this smell village
offgred to jein them end fight against Castro. These men were put to work
driv. 3 the copbured trucks and other labor Jobs on the beach. They were
in completr control of the town and were not hurt by the =ir attacks which
vere directed egainst the town itgelf, These attacks end laber ones caused
many civilien casualties. The first atbtack by the militia came at 1000 on
D-dzy and vas from the nox:'i:h. This force was estimated at between 500 and
600 wilitic. and hed sowa tanks but friendly sirplanes Ymocked oub the tanks

before thei could go into action., This athack was beaken off with very heavy

.
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casualties suffered by the militis. As they were vunning short of ewmund-
tlom o call for help was sent to Blue Beach and one tank and two 2§ ton

trucks of amminition was sent to the.mnalcng the beach road. . This arrived

@b L0 Just as the next big atback vas aboub to hit them and thé bank went

inte acticon as soon as it errvived, This atback was leunched down the road
from the rorth. 'Q{Ihe traops, a1l militie, were in open, 2% ton trucks and
open, sewi-traller trucks. The firs of the tank and the 57 MM R.R's, ' .
3:5's end the 50 caliber mechine guns of the landing Force hlt them before
they could get out of the {rucks. This force wes estimated at 1500 and all
the survivors of thils action cleimed they killed or wounded over half of
them and destroyed most of the trucks, The next attack ceme late in the
evening and contimied all night. Di:ring the night ection &bt least five
enely tanke were knocked out, two Russian ones and three American Shermen
tenks., Thase were destroyed by 57 2! R.R. end 3.5's. How many were Xnocked
out by the tank is unkmowm. The militla et one time seni on ewbulance under
a white flag to pick up wounded But tried to snesk two trucks lozded with
_mili'bia in behind it. The tenk destroyed all three vehieles with one round
and the machine guns finished the job. At smother time scme militisz that
were Urapp:d in some buildings came out o surrender but whan the CEF troops
moved towerd them they drépped to the grouwnd end openmed i‘ire. A1 this group
s then wiped out by the CEP troops, The survivors shated that sll the

t_roops oPpnaing them were militia and 211 prisoners hed the Communist party

coxd on their persons, then asked obout these cards they stated that 1f they
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-they hed no cards they could not get work. lMost of the militle stated

also that they wera willing to fight egainst Castro. "t about 0730 on

D plus 1 the force at Red Besch wes low on ammunition and was withdvaws

Lo Blue Eeach in the ceptured trucks, their own trucks and the tenk, [They
took the;r wounded with. them but relessed all ‘bhg:Lr pi‘isoners upon
departure. They destroyed the redlo station and all the trucks that they
could not use. Upon arrival at Blue Besch they held a muster to account
for everyone, Blue. Beach at this time on D pius 1 wes gquiet and the sur- .
vivors stibed that they had lunch and slepf, cleaned up end were lssued
wmmunitior. Thet afterncon they went into action ab Blue Beach, fought all
night 9:16.’ ot ebout 1100 the next morning 90 men of the 2nd battalion under’
the commard of the Deputy Brigede Commander (Olive) wes sent back to Red
Beach to stop a large column of militia, tenks and g_vtillery that wvas
massing there, This force it 1s belleved never rea::hed Red Beach but it is
known that they went inte action teceuse they callied for ;noz-'bar fire and the
2nd battalion morters fired 120 rounds for them and then wes out of emmani«

tion, Two tanks went ouwt with this group and was seen coming back to Blue

Beach about 1300 damaged and out of ermunition. Nothing wore was heard of

this group and Scon efter the enemy foree came down the roaé. from Red Beach
end ettacked it from the west. Tals force was very large and hed heavy
artillery {lerper than 4.2) and tanks. One survivor stated thet et 1400
he vent to Brigede Heedquarters whdch was by the beach for ammmition end
the Brigad: Comender and staff were there but when he made & sacond trip

at 1530 the Brigede Headquarters was gone and also a sailtoat that vas tied

[N A

ESTEN

Yo

X ﬁ.; B
o g

fdn



MERI DoclD: L5937 g = e

i w7 m A arg SSEad e e e o s T

. ——

b i A < rrre W oy

i i i sl R s e e

up near it. He stotes thet starting at 1600 the front lines collspsed due to
the lack of smmmition and et zbout 1700 all resisi:anee ceased. He left
Blue Beach with four companions in e row boat and saw many other small boats
leaving at the same time. The cnemy planes strefed these boats and caused )
meny casuslties. Bis bost drifted a1l might and at dewn they found theie
selves on the beach on the west side of the Bay of Cochinos. They then
made thelr way down the 'keys 1o the point to where they were rescued by
the UDT teams. One survivor stated that his company was hdt in Blue Beach
on the might of D plus 1 by a shell fired from & tank thet emitted some
smoke and threw droplets on their clothing, The droplets id not Lurn, but
the smoke aid and caused choking and pain. They ran cut of the aren and
vhen they returned later they found several desd from this shell, butb he

' ¢laims there vere no wounds end the men died from what he thinks wes = gas
shell, He glgo stated that the next morning several men told him of the
seme thing occurring in their sectors, elsc by tank fire,. Deteiled action

on Blue Eeack is unknown due to lack of any survivors wine landed there in
the ordiginal force.

B. Sinkipg of Houston:

The Houston was hit sometime after first 1lght by rockets
waile st111 at Red Eeech. , These rockets started fires in the number one
end nunver three holds arl the Houston pulled cut from the beach. The fires
wers put ovlt by the crew end the ship turned end started back in, AL this

time she was hit the second time by two rockets fired from a T-33 jet. These
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struck the stern scmevwhere around +the secrews lmoe}d.ng.'out the steering.’
The ship was crosswise in the bay and could only go forward or backward.
She attempted to back up btut sterted sinking by the stern so the Ceptain
ren her up on the beach on the west gide of the bay. This was about five
miles south of Red Beach. The plenes came beck ggain so the order was
given to sbandon ahip. Abcard et this time was one sgued of the 2nd Bat-
telion and most of the Sth Battalion plus a 2O-man ghip's crew, approxi- . .
mately 220 men, Six mer were ¥illed by the air attack and seven more
drowmed suvlming to shore. Smoll boats were used plus lines Lo the shore
to get ¥he men off, After everyone wes ashore the C.0, of the Sth Fet-
tellon took command and organized a perimeter. He then sent men beck
aboard to try to szlvage what arms and equipment tl?ey could. ESonme was
gotten off but as the holds were Filled with water, this was not easy. He
then sent scouts out in the direction of Red Beach, but they returned and
told of muming into militia between them and Red Beach. This beach peri-
neter was held until D pJ:us 2., Some food end water wes gotten off the
Houston tat not'nearly enough. On D plus 2 = patrol creft sboub 35 feet
long and nounting one machine pun camne from the east and pulled up the
Touston. IL 1s believed that thip was the Castro ereft SV-3. The boat
checked the Houston end then came in to the beach to check the three small
tomts drawn up on shove. lhen it reeched the beach, the troope ashore fired
on 1% and killed four of its six-men crew, Two were captured. The Captein
of the Houston then took this crafi t;)gether with the C.0. ¢f the 5th Bat-
talion, the padre, tio or three of the doetors and five other ;)fficera of
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" the 5th Battalion cut to the Houston and put aboard all the gascline and

. supplies-they could find, The Battalion C.0. then gave the order for the

beachhead to break up in smell groups and try to get out to the south. Some”

groups went to the north, some went inlend but most started down the Coast

to the south, The Babttelion 0,0. then left to the scuth in the captured
boet end szid he wes hesded for (rand Cayman, Out of ‘the groups who sterted

south down the beach 21 were later rescued, including some of the crew of

the Houston.




