COMMUNITY HEALTH IMPROVEMENT PROCESS SELF-ASSESSMENT TOOL (11/1/2001)

Quality of Functioning

Purpose: To assess the community health improvement process (CHIP) in a given community.

Instructions: Your input as a health council or community coalition member is important. Please complete this form individually. Your council or coalition may find it helpful to discuss the tool after individual members have filled it out. Please list the community, the date, and the name of the council or coalition that is completing the tool.  

Community:________________________   



Date completed:_________________

Name of council or coalition:_________________________

Think about how well the community health improvement process (CHIP) is working in your community. Please circle 1, 2, 3, 4, or 5 for each item using the following rating scale.       



       

       Strongly Disagree    
         1

Disagree   


           2

Not Sure                                 3

Agree  


           4

Strongly Agree   
           5


Rating

Community Building


1. Leadership development 
Recruitment and development of community leaders is ongoing.
1        2        3        4        5

2. Diverse participation  

The membership of and participation in our council/coalition is diverse and reflects the ethnic and economic makeup of our community.
1        2        3        4        5

3. Community member involvement in decision-making  

Community members have significant involvement and influence in the decisions made by the council/coalition.
1        2        3        4        5

4. Training and skill-building opportunities 


The members of our council/coalition regularly participate in training and skill-building activities that are effective and relevant to their roles in our work.
1        2        3        4        5

5. Focus on community strengths 

We regularly identify community strengths in the community assessment process.
1        2        3        4        5

6. Power-sharing and shared ownership

Power is consistently shared with respect to roles, responsibilities, and oversight.   
1        2        3        4        5

7. Community awareness of health improvement process

Our community is fully aware of our community health improvement process.
1        2        3        4        5

8. Building on common interests 
Our council/coalition succeeds at building upon common interests.
1        2        3        4        5

9. Effective in resolving conflict

Our process for resolving conflict works well.
1        2        3        4        5

10. Fosters sharing and coordination

Council/coalitions in the community routinely coordinate and share information and resources amongst themselves.
1        2        3        4        5

11.  Organizational structure
The organizational structure helps us operate most effectively.
1        2        3        4        5

12.  Comprehensive            

Our council/coalition effectively addresses a wide variety of issues affecting our community.
1        2        3        4        5

13.  Sustainable 
Our council/coalition is likely to be in existence five years from now.
1        2        3        4        5

14.  Sharing information and communication across communities  

Our council/coalition regularly utilizes and exchanges information with other communities. 
1        2        3        4        5

Community Assessment and Prioritization


1.  Community health profile
Our council/coalition frequently uses our community health profile.
1        2        3        4        5

2.  Ongoing prioritization
Our council/coalition’s priorities are revisited regularly and as new assessment information becomes available.
1        2        3        4        5

3.   Written community health improvement plan
Our community health improvement plan includes an identification of relevant indicators, a resource inventory, an analysis of gaps in services and programs, and strategies for addressing needs.
1        2        3        4        5

Community Action


1. Strategies based on community input   
Our council/coalition regularly uses community input to develop strategies.
1        2        3        4        5

2. Strategies based on research/evidence

Our council/coalition regularly uses research and evidence to develop strategies.
1        2        3        4        5

3. Monitoring of process measures

Our coalition regularly monitors our process measures.
1        2        3        4        5

4. Monitoring outcome measures

Our council/coalition regularly monitors our outcome measures.
1        2        3        4        5

5. Tracking health status indicators

Our council/coalition regularly tracks changes in health status indicators for our community.
1        2        3        4        5

6. Implementation of strategies

Strategies are successfully implemented as planned.
1        2        3        4        5

7. Analysis of prioritized health issues
The council/coalition regularly analyzes prioritized health issues.
1        2        3        4        5

8. Strategies address policy and community norms

Our council/coalition has successfully developed strategies that address policy and community norms.
1        2        3        4        5

9. Mobilizing resources 
Our council/coalition has successfully mobilized needed resources.
1        2        3        4        5

10.  Modification of strategies based on evaluation  
Strategies are improved based on evaluation results.
1        2        3        4        5










