Quay County MCCH Council

Substance Abuse Committee Meeting -- 2003.05.28

Phil is chairing.

Welcome and Introductions

Introductions:  Dan with Health promotion in Clovis.

Determine Timekeeper and scribe

Edna is timekeeper. Jay is scribe.

Review last meeting (10 min)

Change "change concepts" to "leverage points" in the minutes.

There was some discussion on the scope of our aim.  Our measure only refers to "minors in possession" of alcohol.  Proposed that we change the outcome measure is substance abuse referrals for juveniles (minors under 18).  Alida says that there will be a spike in referrals as we increase enforcement and discussion of this ensued.  Decision to retain original aim.

Condensation of Flowchart (30 min)

[This is attached.]

Leverage points identified:

Schools not notifying law enforcement of suspected MIP.

Schools may refer to parents instead of law enforcement.

Teachers not informing administrators or not educated to identify.  Teacher might not want to hurt children or reporting is outside of comfort zone.

Nathan says that education is needed for those who identify and for the community as a whole.  Many agree.

Paperwork from law enforcement is not complete or timely to JPPO.  George says this is another education issue among agencies and isn't a big problem.  Nathan talks of the problem of reports from law enforcement that go directly to JPPO which are not filled out properly.

System runs too slow if the offender is not incarcerated.

Review of Tree Diagram (15 min)

Jim reviews tree diagrams.

Determine PDSA cycle (20 min)

Phil:  we need to decide on something now to run through the PDSA cycle.  Schools are not accessible until fall.  Citizen Police Academy (suggested by Nathan) may be a good possibility for a group of people to find out their education on the JPPO process.

HOMEWORK:  George is going to put together a group to make a pre-survey, presentation, and post-survey for the Citizen Police Academy.  This group will report back next meeting.

HOMEWORK:  Also, get data on MIPs and substance abuse equivalents for next meeting.

Summer schedule (5 min)

Everyone think about this.  July off (pulling together data).  Back in August.  Meetings will continue on second and fourth Wednesdays in June and from August on.

Next Meetings: 11 June and 23 June at ASAP Office from 11:00 am to 1:00 pm.

Evaluate Meeting

Very good.  We did all of this work and now we actually have a strategy, indicator, and some activities.  We also now have a PDSA cycle to work on.  Fun group.  State-level people say this is a good group too.

Adjourned at 1:00 pm

