Quay County Substance Abuse Meeting

April 28, 2003

Members present:  Nathan Wallace, Gail Cook, Jay Nemrow, Susan Lease, Dee Reed, Phil Teakill.

Welcome and Introductions

Phil is Chairing.  

Determine Timekeeper and Scribe

Jay is scribe.

What we have learned from our flowcharting

Coordination problems, not everyone knows the process.  Phil wanted clarification.  Tucumcari seems to be doing okay, but Nathan is very concerned about the alcohol and drugs problem in San Jon and Logan.  Phil clarified if this was a problem with our age group.  Nathan tells a story of how sports eligibility let kids off of prosecution.  Gail tells of a child caught and let go pretty leniently.  There are very serious gaps from schools in the process.

JPO isn’t getting paperwork in a timely manner from law enforcement.  Officers may not be following through.  Potential buy-in from reluctant agencies may come from making sure that there are few warnings and more coordination.  Possible law enforcement forum on enforcement of MIP laws was discussed.

Dee is hoping that the schools will make a more active effort at prevention.  Develop a plan to get ALL participants on “the same page” on how the community feels about substance abuse and how it is to be treated.  The legislation that passed (treatment rather than incarceration) was discussed as well as the multi-county treatment facility.

Change Concept – something that the man on the street would agree with.  Example:  when you raise taxes on cigarettes, kids are less likely to use them.  What Change Concept comes out of our work so far.

Homework:  Reassign the last homework.  Read the literature.  Glean from it what Change concepts come out of them.  What gems can be found that really make a difference?  The goal is to learn to identify change concepts and come up with activities based on them.

Phil says we are stuck here until we finish this homework.  Proposes that we commit to doing this activity before next time so that we can move on to the tree diagraph.

We discussed the need for youth to be here in this process.  Phil gave an example of making a small change by having MIP offenders be compelled to come and be a part of these meetings.  These things must be proven in other places.  Don’t get a negative attitude – “That won’t work.”

More clarification of change concepts ensued.  Review of shapes activity to help us learn to keep searching for solutions.

From our homework, Change Concepts Identified

(Tabled until next meeting)

Introduction to Tree Diagram

(Tabled until next meeting)

Meeting  Evaluation

Nathan decided that we really need to get the kids very involved and strategize how to do this better next year.  (We are probably too late for this year.)  Somebody to go to each school board and sell this idea and process to them.

Lack of turnout was a problem.  Lack of homework done.

Encourage teammates to get the homework done and make sure partners know about meeting times.

May 14th and 28th – upcoming meetings

