Quay county Core Committee Meeting

March 12, 2003

Attended:  George Arguello, Mary Ann Dominguez, Noreen Hendrickson, Nathan Wallace, Jim Finley, Phil Teakell, Dee Reed, Jay Nemrow, Susan Lease, Edna Clary, Alida Brown, Alan Angel, Vicki Cantwell.

Began at 11:05 am.

Welcome and Introductions

Timekeeper and Scribe

Jay is scribe.  Mary Ann is timekeeper.

Lessons with Toothpicks (30 min)

Everyone was asked to make four equilateral triangles out of six toothpicks.  Various states of trouble.  What was learned: Problem solving, Keep working, Model others, get help, Paradigm shift, Think outside the box, Assimilate information (stealing).  The point is to look at new ways to solve adolescent drug use.  Phil says that months of struggle are ahead.  These ideas can be applied broadly in life.

Flowcharting the system (1 hour)

Dee at Mental Health Resources.  (flowchart attached)

Dee got her information from Ann Schmidt.  Some discussion about the rights of parents to know about what is going on and legalities involved in therapist/client privilege.  Also, discussion of how kids would pay for this and what happens if they cannot.  The mental health side might need to be looked at because it can be a driver to substance abuse.

George about JPPO process.  (flowchart attached)

Some discussion about the problems of the system and how this process can ultimately find “leverage points” where the situation can be best affected.

Noreen about DWI process.  (flowchart attached)

She identified that a hole may happen in the transition from DWI to MHR.  Frustrations over information that doesn’t pass between organizations.

Areas that we have not flowcharted: High School, “Joe Officer,” Middle school, 

Nathan to get Logan School and Police.

Noreen to get Father Leo.

Dee to get the Sheriff flowchart.

Susan to get the School flowchart..

George to get local police flowchart. [AMENDED:  Nathan will do this task because George will not be able to come to the next meeting.]

Next meeting at 26th of March and invite law enforcement specifically.

March 27 Coaches Meeting (5 min)

In Albuquerque - 1231Candelaria NW - 8:30-3:30

Evaluation (10 min)

Noreen loves that we go away with tasks to do.  Dee likes the feeling that we are making progress.  Nathan like the communication with the different links.  Noreen says that were are already seeing gaps and what we can do and that that is heartening.  Nathan says it is useful to learn more aout other systems.  Dee says she has more confidence in JPPO’s work.  Noreen says that it is good to know the restrictions on other agencies.  

Improvements:  Getting other people to the table.   More local law enforcement and schools at the table.

Adjourned at 1:00 pm

