Substance Abuse Core Team Meeting

Minutes of 2/12/02 meeting

Chair:  Mary Ann Dominguez

Attending:  Alida Brown, Phil Teakill, Jim Finley, Tim Gutierrez, Dee Reed, Mary Ann Dominguez, Jay Nemrow, George Arguello, Alan Angel.

Began at 11:02

Welcome/Introduction  

Set Timekeeper and Times (Tim)

Homework – Interrelationship Diagraph  (45 min)

Reports on the Interrelationship Diagraph “homework” from the previous meeting:

Dee:  Diagraph on Key Drivers Community Norms (attached).  Discussion about media and the abstinence billboards on I-40.  Sticking points: Dee wanted to see more involvement with churches and schools in prevention activities.  Clarification of what “lack of knowledge” is and what groups are lacking.  Dee said ALL groups needed to learn more.  Phil said that this will be talked about more when strategies are developed.

Concerns were expressed about how to bring new members into the group.  After some discussion about diagraphs, it was decided that George will be “brought up to speed” after the meeting by the coaches.  Jay will be working with Mr. Pacheco at the high school to do the same things with them.

Jay – Cultural Influences (attached).  Phil suggests the actual group getting together to do this activity.

Alida – Lack of Agency Coordination (attached).  There was some discussion of the difference between personal agenda and control/power as drivers.  Nathan saw “personal control” as a need to have personal control over work.  Some talk about interagency meetings in Portales and how it used to be done here and why it stopped happening.  Jim said that these same drivers came up in a meeting of different parts of DOH.  Alida expressed a problem with time constraints that was in the diagraph, but didn’t come up strongly.  (“Time Constraints” was added to drivers)

Phil asked why this would be a good thing for us to use in several settings.  Phil mentioned that drawing out quiet people was often the most important thing that comes out of this.

Phil and Jim also offered Jay many suggestions to use for doing the diagraph with the high school students and how interesting it will be to see how different adults and students’ drivers and effects come out.

Virtual System Flowcharting (activity tabled for next meeting)

Phil gave a short description of flowcharting.  Discussion on when will we start and stop flowcharting the system.  Alida said we had decided to flowchart George’s (JPPO) system.  George said we needed to begin flowcharting significantly before they get to JPPO:  youths are often far into drug use before they are caught by law enforcement.

Alida is concerned because it may take years to see activities actually affect our measure.

George says that JPPO often only gets a child after police lets an child off several times.

Phil told us to lay off of thinking about strategies for now.   Jim talked about the history of this process in the automotive industry and how important planning is.

Jim talked about the importance of picking where to begin and end flowcharting.  Especially, if we begin too late in the process, we may miss key times to prevent the problem.  It is also easy to make it too big.

Phil suggests flowcharting the basic JPPO process at our next get-together.

Homework:  Pick a part of the system of adolescent substance abuse that interests you to flowchart and bring back next time.  Make sure to do the flowchart from the perspective of the child.  Talking to a youth might be helpful.

Other  (10 min)

State Core Team Meeting on March 27th in Albuquerque (looking at change concepts)  -- 8:30-3:30

March 1 – 9-3 pm at Roswell PHO – “Developing a Community Health Profile” training

April 15&16 – Assessing the local public health system – in Tucumcari.

ATODA training meeting – Feb 20 & 21 in Albuquerque – Seeking input on what the public wants the State to work toward for the next few years.  

Evaluate and Adjourn  (5 min)

It was unfortunate that several people could not be here.  We were glad that George was here and he thinks it will be valuable for him.  Looking forward to seeing the results of the diagraph from the kids.  The commitment of the core group is appreciated by the coaches and the presence of the coaches is appreciated by the core group!

Next meeting:  26th of February, Tuesday, 11:00 to 1:00 at ASAP

Adjourned at 12:35

