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Minutes

Substance Abuse Core Committee Meeting

Wednesday, December 11, 2002

The Meeting was called to order by Chairperson Noreen Hendrickson at 11:06 AM at the Quay County “ASAP” Coalition Conference Room.

Members present were:  Dee Reed, Phil Teakell, Noreen Hendrickson, Jay Nemrow, Susan Lease, Tim Gutierrez, Jim Finley, Alida Brown, Frances Peterson, Lt. Nathan Wallace, Captain Oscar Gonzales, and Claude Peterson.

I.
Welcome and Introduction of New People:  Chairperson Hendrickson everyone introduce themselves.

II.
Determine Scribe and Timekeeper and Set Times:  Timekeeper was Dee Reed.  Scribe was Claude Peterson.  Times designated: Review Aim: 20 – 30 minutes.  Determine Outcomes: 10 minutes; (Aside: Alida suggested having a brief review of the organization and its purpose before the meeting starts for new attendees.  The group also discussed handouts and other methods to bring people up to date.  Discussion followed.)  Understanding and measuring … 30-40 minutes; Review action items – 2 minutes; Meeting evaluation – 5 minutes.

III.
Review Aim:  Phil reviewed the purpose of the grant/committee and discussed systems thinking as it pertains to substance abuse.  He stated that the first thing to do is to determine “What is our aim?” Our policy is “to establish zero tolerance for underage substance use.”  This includes changing community norms.  Jay said that, according to his research, zero tolerance does reduce substance abuse in the indicators that he looked out.

Definitions proposed for the term “zero tolerance” included the following:  1.) No substance abuse at all.  2.) If the child comes to the ER, and has a BAC, then he needs to be spoken to and told what the norms are.  3.) Noreen reported on her discussions with various local officials about zero tolerance policies as pertaining to according to the Police Department, schools, and youth.  Lt. Wallace relayed the State Police zero tolerance S.O.P.  Captain Gonzales discussed zero tolerance policy and prevention – he provided a spectrum of zero tolerance issues that incorporates prevention, treatment and law enforcement.  

The definition agreed on for the term “zero tolerance” by the core committee is “if a juvenile (17 and younger) is found to be using illegal substances, that there are fair and effective consequences that are consistently enforced by all parts of the community.”  Discussion on the meaning of zero tolerance as determined by age was discussed in depth.

The ages that were further defined for the purpose of this activity was 17 and other.  After determining the definition on zero tolerance and the target age of this initiative, the committee further defined the aim as follows:

Aim:  “Reduce the use of illegal substances by youth under 18.”

V.
Determine Outcome:  The group discussed potential indicators for determination of substance abuse trends and statistics.  Indicators suggested were the Youth Risk Behavior Survey (YRBS), and the numbers of minors in possession.  The indicator agreed on by the committee will be the number of arrests of persons under eighteen years of age charged for possession.  This data can be obtained from the JPPO and the DWI Program.

IV.
Understanding and Measuring:   Phil presented information on the measurement process of systems thinking with handouts beginning with the sheet titled Processes.  (See handout.)  He used the example of making a pie.

Steps to make a pie include such things as:

1. Desire for the good (pie)

2. Do I purchase or bake

3. What ingredients do I need (homemade or store bought crust, recipe book, etc.)

4. Etc.

The group next reviewed flowcharting.  These include symbols used, the process of flowcharting, etc.  The group flowcharted the process that police use when addressing a possible minors in possession call.

Steps include:

1. Get the call

2. Dispatch (Decision): Officer A or B

3. Officer A gets dispatched (Action Item)

4. Determination of from which direction he will approach the situation (Decision)

5. Assessment (Action Item)

6. Call for back-up or go alone (Decision)

7. Wait for back-up or go in (Decision)

8. Etc.; etc.

Phil stated that through flow charting, weaknesses and gaps in a system can be uncovered.  Core processes were then reviewed.  The next item was core process for reducing domestic violence (an example using Bernalillo County).  Other discussion followed.

Note:  Bullets are now called interest points due to political correctness.

V.
Review Action Items:   Noreen will call George Arguello to see if he can come to the next meeting (January 22nd) during which this topic will be more fully addressed.  It was determined that, by next week, everyone should think about the topics discussed at this meeting, what the next steps of this process would entail, and who do we need to include in these next steps.  Phil said that the interrelationship diagram will be presented at the next meeting.

VI.
Meeting Evaluation:  1.) We are on time.  2.)  Appreciation for the attendance of the State Police.  3.)  Open communications with other agencies.  4.)  Going through the flow chart.  5.)  Having Tim present as our community representative.

The next meeting times, date, and place was decided by those present to be 11:00 AM to 1:00 PM on January 22, 2003 at the ASAP Conference Room (116 E. Main Street).  

The meeting was adjourned at 1:00 PM.

Respectfully Submitted by:

Claude Peterson

Assistant Chairperson/Scribe
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