Contract # 03/665.4200.0255

Quay County

SCOPE OF WORK LOG

JUNE 30, 2003 REPORT

SCOPE OF WORK

The Contractor Shall:

1. Provide diabetes prevention and intervention education to a minimum of three communities in Quay County using an approved Diabetes Prevention and Nutrition curriculum and working in conjunction with the previously established Young Parent Seminars.  Seminars will have at least one (1) parent under 22 years of age.  Document activities quarterly to the Department of Health.  

Work during this quarter included:

· the presentation of two Young Parent Seminars featuring the “Captain 5-a-Day” curriculum (sign-in sheets attached); both in conjunction with the Eastern Plains Child and Adult Care Food Program’s regular monthly training in Tucumcari (on 4/26) and Santa Rosa (on 5/17); and

· the presentation of one Young Parent Seminar in conjunction with Senior Wellness Day on 4/25/03, tailored to a group of older women that influence young parents (sign-in sheet attached); 

The “Captain 5-a-Day” program focuses on making healthy food choices and encouraging physical activity.  It includes a workshop for parents on the importance of selecting and providing nutrient-rich fruits and vegetables in creative ways and how to shop wisely for such fruits and vegetables.  Each family receives an information booklet, crayons, coloring books, and recipes (one recipe is cooked and sampled at the workshop) and three child-oriented activity audiocassettes that teach about fruits and vegetables, healthy bones, and physical activity.  The “Captain 5-a-day” program has been shown to be effective (executive summary attached) in improving the eating and physical activity habits of families and has been made available nationwide with federal backing. 

2. Develop, publish, and distribute 3 parent newsletters to be distributed through schools, HeadStart, child care providers, WIC, and other community partners.  Newsletters will contain information about nutrition/fitness and diabetes prevention education.  Document activities quarterly to the Department of Health.  

Work during this quarter included the development, publishing, and distribution of the third and final parent newsletter (attached), which included:

· Follow-up information from “Captain 5-a-Day” Young Parent Seminars;

· No-cook recipes featuring fruits and vegetables appropriate for the summer; 

· A simple family physical activity program outline for families to do at home.

Distribution included: HeadStart; Logan and San Jon preschools; Teambuilders Child Development Center; Tucumcari, House, San Jon, and Logan Elementary Schools; Eastern Plains CACFP; Tucumcari Public Library; Primary Care Centers at Tucumcari and Logan; WIC; CMS; ISD; CYFD.

3. Provide coordination services through a part-time coordinator who will schedule monthly meetings, distribute minutes, prepare and submit required reports; develop and implement the evaluation of the Young Parent Seminars; coordinate the committee’s efforts and develop and implement training aimed at increasing the community capacity; and develop and implement evaluation plan.

In pursuit of training aimed at increasing the community capacity, the Healthier Communities committee decided to propose a retreat to the MCCH Council.  The proposal was approved and a Retreat committee was appointed.  This Retreat committee met during this quarter on 4/14, where plans on activities on reviewing past accomplishments, doing a FISH presentation (synopsis attached), and creating a “vision” quilt were finalized for the first retreat.  Planning for the second retreat, to be held in June, was assigned to Jessie Robinson and Alida Brown, who met outside of the committee.  Neither the Healthier Communities or Retreat Committee felt the need to meet in May, as their FY03 planning work was done.  The Executive and Healthier Communities committees met together (notes attached) on 6/2 (immediately after the second retreat) to decide upon activities to be proposed in the FY04 Healthier communities application.  It was decided to expand the successful activities done in FY03. 

The first retreat was held on 4/30 and was very well attended (sign-in sheet and agenda attached). Participants evaluated the retreat very positively and requested that there be other events of this kind in the future (evaluation form attached).

The second retreat was held on 6/2 and was well attended (sign-in sheet and minutes attached).  Participants reviewed the work done in FY03, were trained on Community Systems Change principles, and were led by a guest facilitator (Carolyn Thompson) in setting priorities for activities to accomplish in FY04.  Three “affinity” groups were formed to plan activities in relation to three identified MCCH Council priorities and two groups planned to meet during the summer and bring proposed activities to the fall MCCH Council retreat in FY04.  Unsolicited feedback indicated that this was one of the most productive meetings that several participants had attended.

An evlauation of the Young Parent Seminars and the retreats are attached.

Committee members were encouraged to participate in IHI training opportunities during meetings and received training in improving working conditions through the first retreat and Community Systems Change through the second retreat, along with all Council members.

4. Prepare and submit a concise and comprehensive quarterly report that documents all activities performed under this scope of work to the Department of Health.  Quarterly reports are due on January 15, 2003, April 15, 2003, and June 30, 2003.  This is the quarterly report that is due June 30, 2003.

5. Prepare and submit a final report by June 30, 2003.  Payment will be made after PHD approval of report.  This report serves as the final report, as well as the 4th quarterly report.

Project Evaluation Report


As stipulated in the contract, this is the evaluation of the Healthier Communities activities carried out by the Quay County Maternal Child and Community Health (MCCH) Council in state fiscal year 2003.

Young Parent Seminars

Evaluation of the Young Parent Seminars was developed as a pre-test/post-test (attached) and was used three of the Seminars presented in April and May.  It was a simple test to determine if information presented was new to participants and if participants came away with key information from the “Captain 5-a-Day” presentation.

Two of the presentations were made primarily to participants in the Child and Adult Care Food Program, so results of their pre-tests indicated that these participants came to the presentations with some nutrition education beyond what would be expected of parents that did not work in the child care field.  In spite of this previous childhood nutrition knowledge, an increase of such knowledge was noted after the presentations.

In pre-tests, participants answered 70% of questions correctly, while 88% of questions were answered correctly by participants in post-tests, an increase of 18%.  The contract goal of increasing knowledge by 15% was exceeded.

Participants filled out “booster” sheets to take home to remind them of seminar principles they were going to put to use.  Unsolicited feedback indicated that the presentation contained a lot of useful information, especially on unit pricing in grocery stores.  Some families report working harder to provide 5 or more fruits and vegetables a day at home, which has been shown to improve eating habits and prevent early onset of diabetes due to obesity.

A total of 50 participants attended the Young Parent Seminars.

Retreats

The first retreat was evaluated through a participant satisfaction instrument (attached), which used a Likert scale on many questions to determine the degree of satisfaction (1- least satisfied; 5 – most).  The instrument was completed by 17 of the 25 participants in attendance.

In the question “Do you feel like the activities of the retreat fulfilled their stated purpose?”, the average answer was 4.4.  In the question “Did you like having this retreat at Conchas Lodge?”, the average answer was 4.6.  In the question “If there were another retreat next year, would you invite a spouse or good friend to it?”, the average answer was 4.8.  These results indicate that the first retreat fulfilled its purpose, was sited well, and that it was also a potential tool for increasing the membership of the MCCH Council, an additional Council goal.

Other questions asked about which activities were the most affective, what changes should be made in subsequent retreats, and what information would be used for life improvement.  Responders mentioned the FISH activity and the “vision” quilt as the most affective, the lack of proper cooling as the most needed change, and a wide range of information from every presentation that was taken back to other pursuits.

The second retreat was evaluated through products that the planners desired to create out of the event.  The stated purpose was to review the previous year's accomplishments and reset priorities for the coming year with priority-based activities planned as time allowed.  The facilitator led most of the activities toward these goals and her report “Interrelationship Diagraph created at the June 2, 2003 Planning 'Advance'” is attached.  Priorities were reset for the coming year and “affinity groups” were formed to plan future activities before the retreat ended, though there was no time left to actually make plans.  

The retreats attracted 29 MCCH Council members, which is 67% of the Council membership.  Each of these participants are either a member of a Council Committee or are now a part of an “affinity group,” all of which include some Council members which were unable to attend either retreat.  Using the conservative figure from retreat attendance, more than 50% of members are actively involved in Council work, exceeding the associated contract goal.

