Contract # 03/665.4200.0255
Quay County

SCOPE OF WORK LOG

APRIL 15, 2003 REPORT

SCOPE OF WORK

The Contractor Shall:

1. Provide diabetes prevention and intervention education to a minimum of three communities in Quay County using an approved Diabetes Prevention and Nutrition curriculum and working in conjunction with the previously established Young Parent Seminars.  Seminars will have at least one (1) parent under 22 years of age.  Document activities quarterly to the Department of Health.  

Work during this quarter included:

· the choosing and receipt of the “Captain 5-a-Day” materials (from the Connecticut Department of Public Health) that will be used in the Young Parent Seminars as our diabetes prevention and nutrition curriculum and the necessary preparations to present it;
· the presentation of one Young Parent Seminar in conjunction with the Childhood Skills Workshop on 2/1/03, tailored to a group of older women that influence young parents (sign-in sheet enclosed); and 
· the scheduling and preliminary planning of three other seminars that will take place in Logan, San Jon, and Tucumcari during the month of April.
The “Captain 5-a-Day” program focuses on making healthy food choices and encouraging physical activity.  It includes a workshop for parents on the importance of selecting and providing nutrient-rich fruits and vegetables in creative ways and how to shop wisely for such fruits and vegetables.  Each family receives an information booklet and recipes (one recipe is cooked and sampled at the workshop) and three child-oriented activity audiocassettes that teach about fruits and vegetables, healthy bones, and physical activity.  The “Captain 5-a-day” program has been shown to be effective in improving the eating and physical activity habits of families in Connecticut and has been made available nationwide with federal backing. 
2. Develop, publish, and distribute 3 parent newsletters to be distributed through schools, HeadStart, child care providers, WIC, and other community partners.  Newsletters will contain information about nutrition/fitness and diabetes prevention education.  Document activities quarterly to the Department of Health.  

Work during this quarter included the development, publishing, and distribution of two (2) parent newsletters:

· the first, featuring child development and nutrition information; and 

· the second, advertising for the upcoming Young Parent Seminars and featuring information on food safety and physical activity (both attached).

Distribution included: HeadStart; Logan and San Jon preschools; Teambuilders Child Development Center; Tucumcari, House, San Jon, and Logan Elementary Schools; Eastern Plains CACFP; Tucumcari Public Library; Primary Care Centers at Tucumcari and Logan; WIC; CMS; ISD; CYFD.

The third parent newsletter will be a booster of the information presented in the Young Parents Seminars and include additional information appropriate to the summer months. 
3. Provide coordination services through a part-time coordinator who will schedule monthly meetings, distribute minutes, prepare and submit required reports; develop and implement the evaluation of the Young Parent Seminars; coordinate the committee’s efforts and develop and implement training aimed at increasing the community capacity; and develop and implement evaluation plan.

Healthier Communities Committee meetings were scheduled and met on 1/27 and 2/3 (documentation enclosed).  Committee members approached previous partners in Healthier Communities activities and the staff of the Logan and San Jon preschools were eager to participate again in Young Parent Seminars.  The directors of both preschools attended the 2/3 meeting.  When offered the opportunity, the Eastern Plains Child and Adult Care Food Program not only accepted, but enthusiastically offered to provide a trainer if we needed one.  

In pursuit of training aimed at increasing the community capacity, the Healthier Communities committee decided to propose a retreat to the MCCH Council.  The proposal was approved and a Retreat committee was appointed and met on 3/5.  It was decided to pursue a full-day retreat to recognize past accomplishments, welcome and better integrate new members, and begin to create a clearer vision of the MCCH Council and its aims. A second meeting was planned for early June to utilize the things learned in the retreat and to make plans for FY04.

Evaluation of the Young Parent Seminars was developed as a pre-test/post-test and will be used in the Seminars during April.  It is a simple test to determine if information presented was new to parents and if parents retain key information through the 5-a-Day presentation.  Unsolicited feedback indicates that the presentation contained a lot of useful information, especially on unit pricing in grocery stores, and that at least one family has been working harder to provide 5 or more fruits and vegetables a day at home, which has been shown to improve eating habits and prevent early onset of diabetes due to obesity.

Committee members are encouraged to participate in IHI training opportunities during meetings. Work on overall evaluation is being updated to include an evaluation of the planned retreat (in April).
4. Prepare and submit a concise and comprehensive quarterly report that documents all activities preformed under this scope of work to the Department of Health.  Quarterly reports are due on January 15, 2003, April 15, 2003, and June 30, 2003.  This is the quarterly report that is due April 15, 2003
5. Prepare and submit a final report by June 30, 2003.  Payment will be made after PHD approval of report.

Note:  In the second newsletter, the advertisement for the 5-a-Day Extravaganza (Young Parent Seminars) makes mention of “$10 cash given to each family at the meeting!”  This was a typographical error at the time of printing, which it was decided to leave in.  The families have been very pleased to receive $15 (as stipulated in the contract) instead of the advertised $10.

