Contract # 03/665.4200.0255
Quay County

SCOPE OF WORK LOG

JANUARY 15, 2003 REPORT

SCOPE OF WORK

The Contractor Shall:

1. Provide diabetes prevention and intervention education to a minimum of three communities in Quay County using an approved Diabetes Prevention and Nutrition curriculum and working in conjunction with the previously established Young Parent Seminars.  Seminars will have at least one (1) parent under 22 years of age.  Document activities quarterly to the Department of Health.  Work during this quarter focused on determining the Diabetes Prevention and Nutrition curriculum to be used and gathering partners that can provide meeting space and access to target families.  This is on-going.
2. Develop, publish, and distribute 3 parent newsletters to be distributed through schools, HeadStart, child care providers, WIC, and other community partners.  Newsletters will contain information about nutrition/fitness and diabetes prevention education.  Document activities quarterly to the Department of Health.  Work during this quarter focused on identifying and accessing sources of information to be included in these newsletters.  The Cooperative Extension Service was identified as the source of information and on-going work will determine what specific information will be published, in harmony with the selected curriculum materials.
3. Provide coordination services through a part-time coordinator who will schedule monthly meetings, distribute minutes, prepare and submit required reports; develop and implement the evaluation of the Young Parent Seminars; coordinate the committee’s efforts and develop and implement training aimed at increasing the community capacity; and develop and implement evaluation plan.  Committee meetings were scheduled and met on 11/24 and 12/16.  Evaluation of the seminars was discussed and it was decided to use evaluation methods developed by the Cooperative Extension Service for their community training programs.  Committee members are encouraged to participate in IHI training opportunities during meetings and members shared possible curriculum ideas via email between meetings (example documentation attached).  Coordination actively worked to pass along research on diabetes prevention to committee members during the curriculum selection process.  Work on overall evaluation is slated for the next quarter in conjunction with curriculum selection.
4. Prepare and submit a concise and comprehensive quarterly report that documents all activities preformed under this scope of work to the Department of Health.  Quarterly reports are due on January 15, 2003, April 15, 2003, and June 30, 2003.  This is the quarterly report that is due January 15, 2003
5. Prepare and submit a final report by June 30, 2003.  Payment will be made after PHD approval of report.

